THE COMMITTEE ON BUDGET AND FINANCE
OF THE CITY COUNCIL OF THE CITY OF SAN DIEGO

Councilmember Todd Gloria, Chair
Councilmember Carl DeMaio, Vice Chair
Council President Pro Tem Kevin Faulconer
Councilmember David Alvarez
Councilmember Marti Emerald

ACTIONSFOR
WEDNESDAY, FEBRUARY 29, 2012, AT 9:00 A.M.

COUNCIL COMMITTEE ROOM (12TH FLOOR),
CITY ADMINISTRATION BUILDING
202 C STREET, SAN DIEGO, CALIFORNIA

For information, contact Pamela Ison, Council Committee Consultant
202 C Street, 3 Floor, San Diego, CA 92101
Email: Plson@sandiego.gov
619-236-7787

All Committee members present.

NON-AGENDA PUBLIC COMMENT: David Kreitzer commented regarding the need to
prioritize San Dieguito River Park and requested that if funding is available, that staffing and
services be restored. Mr. Kreitzer was allotted time by Max Kiltz.

Robert McNamara commented in support of Performance Metrics. He expressed concern about
how the number of performance measures declined from 600 to 190.

COMMITTEE COMMENT: Councilmember DeMaio commented regarding his proposed
reforms for the San Dieguito River Park.

CITY ATTORNEY, IBA, AND MAYORAL STAFF COMMENT: None.

ADOPTION AGENDA

Approval of the Record of Action Itemsfor February 8, 2012

ACTION: Motion by Councilmember DeMaio, second by Councilmember
Alvarez, to approve.

VOTE: 5-0; Gloriayea DeMaio-yea, Alvarez-yea, Faulconer-yea,
Emerald-yea
DISCUSSION/ACTION ITEMS
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ITEM-1:

ITEM-2:

ITEM-3:

Report from the Department of Public Works regarding DEFERRED CAPITAL—
STATUSUPDATE
a. Presentation of Deferred Capital Program Proposed Projects

ACTION: Motion by Council President Pro Tem Faulconer, second by Chair
Gloriato recommend:

1. support for an “Enhanced Option B”, which includes the
IBA’s recommendation that the projected $8 million surplusin FY 12
be included in the Mayor’ s Proposed FY 13 Budget for Operations &
Maintenance/Cash Infrastructure funding;

2. that the IBA provide optionsto fully fund and keep pace with
capital needs and allow zero deterioration to assets;,

3. that staff provide alist of pending projects by Assets Type
and Priority Score.
VOTE: 5-0; Gloriayea, DeMaio-yea, Alvarez-yea, Faulconer-yea,
Emerald-yea

Report from the Department of Public Works regarding A 21ST CENTURY
CAPITAL IMPROVEMENTS PROCESS: STREAMLINING AND
TRANSPARENCY—SECOND STATUSUPDATE
Draft Council Policy Draft Div 30-32 (Clean) Draft Div 33 (Strikeout)
Draft Div 33 (Clean) Draft CP000-29 Draft Div 30-32 (Strikeout)

ACTION: Discussion only. No action taken.

Report from the Debt Management Department regarding ECONOMIC
REFUNDINGS PowerPoint

a. Economic Refunding of Convention Center Expansion Financing
Authority Lease Revenue Bonds, Series 1998A

b. Economic Refunding of Community Facilities District No. 1 (Miramar
Ranch North) Special Tax Refunding Bonds, Series 1998

c. Economic Refunding of Fire and Life Safety Bonds, Series 2002
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I TEM-4:

I TEM-5:

ACTION: Motion by Councilmember Alvarez, second by Councilmember
Emerald, to recommend approval of the actions requested by staff and forward to
City Council for consideration.

VOTE: 5-0; Gloria-yea, DeMaio-yea, Alvarez-yea, Faulconer-yea,
Emerald-yea

Report from the San Diego Fire-Rescue Department regarding JUNIOR
LIFEGUARD PROGRAM PowerPoint

ACTION: Motion by Council President Pro Tem Faulconer, second by
Councilmember Emerald, to forward the item to Council without a
recommendation. The Committee requested that a detailed breakdown of the
program cost increase be provided prior to City Council consideration of the item.

VOTE: 4-1; Gloria-yea, DeMaio-nay, Alvarez-yea, Faulconer-yea,
Emerald-yea

Report from the Financial Management Department: FISCAL YEAR 2012 MID-
YEAR BUDGET MONITORING REPORT PowerPoint

ACTION: Motion by Council President Pro Tem Faulconer, second by
Councilmember Emerald, to move the two reports forward to Council with support
for the IBA’s recommendations as follows:

1 Support the Mayor’ s proposed re-budgeting of $3.2 million
from FY 2012 to FY 2013 for Council Community Project,
Programs, and Services, Kinder Morgan litigation, and community
plan updates;

2. Approve the Mayor’ s recommendations for utilizing $5.0
million of the $13.3 million surplus for recreation center and library
hours, 15 police cadets, CIP emergency fund creation, and
completion of the fire alert system,;

3. Reguest the Mayor to commit the remaining estimated $8.3
million surplus to increasing cash funding of deferred capital
projectsin the Mayor’s FY 2013 Preliminary Budget. This action
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ITEM-6:

would increase deferred capital cash funding in FY 2013 from $45.8
million to $54.1 million, and would achieve the “ status quo” 2
funding level for O& M deferred capital projection in FY 2013.

VOTE: 4-0; Gloria-yea, DeMaio-yea, Alvarez-not present,
Faulconer-yea, Emerald-yea

Report from the Office of the Independent Budget Analyst: REVIEW OF THE
FISCAL YEAR 2012 MID-YEAR BUDGET MONITORING REPORT AND
STATUS OF BUDGET SOLUTIONS FOR FISCAL YEAR 2012

PowerPoint

ACTION: Motion by Council President Pro Tem Faulconer, second by
Councilmember Emerald, to move the two reports forward to Council with support
for the IBA’s recommendations as follows:

1 Support the Mayor’ s proposed re-budgeting of $3.2 million
from FY 2012 to FY 2013 for Council Community Project,
Programs, and Services, Kinder Morgan litigation, and community
plan updates;

2. Approve the Mayor’s recommendations for utilizing $5.0
million of the $13.3 million surplus for recreation center and library
hours, 15 police cadets, CIP emergency fund creation, and
completion of the fire alert system,

3. Request the Mayor to commit the remaining estimated $8.3
million surplus to increasing cash funding of deferred capital
projectsin the Mayor’s FY 2013 Preliminary Budget. This action
would increase deferred capital cash funding in FY 2013 from $45.8
million to $54.1 million, and would achieve the “ status quo” 2
funding level for O& M deferred capital projection in FY 2013.

VOTE: 4-0; Gloria-yea, DeMaio-yea, Alvarez-not present,
Faulconer-yea, Emerald-yea
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ITEM-7:

Discussion by the Budget and Finance Committee regarding FISCAL YEAR 2013
BUDGET PRIORITIES

ACTION: Discussion only. No action taken.

é o % ’
Todd Gloria
Chair



