
CHARTER OF THE CITY OF SAN DIEGO 
 

Section 28 
 

1.  Original Charter section approved by voters April 7, 1931 

 

 Section 28.  DUTIES OF THE MANAGER.  It shall be the duty of the Manager to 

supervise the administration of the affairs of the City except as otherwise specifically 

provided in this Charter; to make such recommendation to the Council concerning the 

affairs of the City as may seem to him desirable; to keep the Council advised of the 

financial condition and future needs of the City; to prepare and submit to the Council the 

annual budget estimate and such reports as may be required by that body, including an 

annual report of all the Departments of the City; to see that the ordinances of the City 

and the laws of the State are enforced; and to perform such other duties as may be 

prescribed by this Charter or required of him by ordinance or resolution of the Council.  

Except as otherwise provided in this Charter, all other executive and administrative 

powers conferred by the laws of the State upon any municipal official shall be exercised 

by the Manager or persons designated by him.  He shall assume the position of Director 

of any Department under his control for which a Director has not been appointed.  The 

Commissions, Directors, or heads of the administrative Departments under the Manager 

shall be immediately responsible to him for the efficient administration of their respective 

Departments.  The Manager may set aside any action taken by a Director or 

Department subordinate responsible to him, and may supercede him in authority in the 

functions of his office or employment.  Where no provision has been made by ordinance 

authorizing a subordinate official to act as departmental head in case of a vacancy, the 

Manager may designate an interim acting head or perform personally the functions of 

the office.  The Manager, as Chief Budget Officer of the City, shall be responsible for 

planning the activities of the City government and for adjusting such activities to the 

finances available.  To this end he shall prepare annually a complete financial plan for 

the ensuing year and shall be responsible for the administration of such a plan when 

adopted by the Council.  He shall be charged with the bringing together of estimates 

covering the financial needs of the city, with the checking of these estimates against the 

information relative to past expenditures and income, with the preparation of the budget 

document and supporting schedules and with the presentation of the budget to the 

Council.  He shall have the power, with the approval of the Council, to employ experts, 

or consultants to perform work or give advice connected with the Departments of the 

City when such work or advice is necessary in connection therewith.  The Council shall 

provide sufficient funds in the annual appropriation ordinance or by supplemental 

appropriation ordinances for such purposes and shall charge such additional services 

against the appropriation of the respective Departments. 



 The Manager shall execute all contracts for the Departments under his control.  

He shall approve all requisitions and vouchers for said Departments in person or 

through such assistance as he may designate for the purpose. 

 The Manager may prescribe such general rules and regulations as he may deem 

necessary or expedient for the general conduct of the administrative Departments.  The 

Commission or Director of each Department shall in like manner prescribe such rules 

and regulations as may be deemed necessary and expedient for the proper conduct of 

each Department, not inconsistent with the general rules and regulations prescribed by 

the Manager. 

 In order to expedite the work of any Department or to adequately administer an 

increase in the duties which may devolve on any Department or to cope with periodic or 

seasonal changes, the Manager, subject to Civil Service regulations, is empowered to 

transfer employees temporarily from one Department to perform similar duties in 

another Department.  Likewise each Department head shall have power to transfer 

employees from one Division to another within his Department. 

 The Manager may direct any Department or Division, to perform work for any 

other Department or Division.  Such powers to transfer employees or to direct the 

performance of work shall not apply to the Police or Fire Departments. 

 The Manager shall prepare and present to the Council an annual report of the 

City’s affairs. 

 In case of general conflagration, rioting, flood, or other emergency menacing life 

and property, the Manager shall marshall all the forces of the different Departments of 

the City for the maintenance of the general security, and shall have the power to 

deputize or otherwise employ such other persons as he may consider necessary for the 

purpose of protecting the City and its residents.  The Council may, however, in any such 

emergencies authorize the Mayor to take command of the police, maintain order and 

enforce the law. 

 And in such authorized emergencies the Manager shall be subordinate to and 

shall carry out such duties as may be assigned to him by the Mayor. 

 

2.  Amendment voted 9/17/1963; effective 2/11/1964 

 

 Section 28.  DUTIES OF THE MANAGER.  It shall be the duty of the Manager to 

supervise the administration of the affairs of the City except as otherwise specifically 

provided in this Charter; to make such recommendation to the Council concerning the 

affairs of the City as may seem to him desirable; to keep the Council advised of the 

financial condition and future needs of the City; to prepare and submit to the Council the 

annual budget estimate and such reports as may be required by that body, including an 

annual report of all the Departments of the City; to see that the ordinances of the City 

and the laws of the State are enforced; and to perform such other duties as may be 



prescribed by this Charter or required of him by ordinance or resolution of the Council. 

Except as otherwise provided in this Charter, all other administrative powers conferred 

by the laws of the State upon any municipal official shall be exercised by the Manager 

or persons designated by him. He shall assume the position of Director of any 

Department under his control for which a Director has not been appointed. The  

Directors, or heads of the administrative Departments under the Manager shall be 

immediately responsible to him for the efficient administration of their respective 

Departments. The Manager may set aside any action taken by a Director or Department 

subordinate responsible to him, and may supersede him in authority in the functions of 

his office or employment.  Where no provision has been made by ordinance authorizing 

a subordinate official to act as department head in case of a vacancy, the Manager may 

designate an interim acting head or perform personally the functions of the office. The 

Manager, as Chief Budget Officer of the City, shall be responsible for planning the 

activities of the City government and for adjusting such activities to the finances 

available. To this end he shall prepare annually a complete financial plan for the 

ensuing year and shall be responsible for the administration of such a plan when 

adopted by the Council.  He shall be charged with the bringing together of estimates 

covering the financial needs of the City, with the checking of these estimates against the 

information relative to past expenditures and income, with the preparation of the budget 

document and supporting schedules and with the presentation of the budget to the 

Council.  He shall have the power, with the approval of the Council, to employ experts, 

or consultants to perform work or give advice connected with the Departments of the 

City when such work or advice is necessary in connection therewith. The Council shall 

provide sufficient funds in the annual appropriation ordinance or by supplemental 

appropriation ordinances for such purposes and shall charge such additional services 

against the appropriation of the respective Departments.  

 The Manager shall execute all contracts for the Departments under his control.  

He shall approve all requisitions and vouchers for said Departments in person or 

through such assistance as he may designate for the purpose.     

The Manager may prescribe such general rules and regulations as he may deem 

necessary or expedient for the general conduct of the administrative Departments. The 

Director of each Department shall in like manner prescribe such rules and regulations 

as may be deemed necessary and expedient for the proper conduct of each 

Department, not inconsistent with the general rules and regulations prescribed by the 

Manager. 

In order to expedite the work of any Department or to adequately administer an 

increase in the duties which may devolve on any Department or to cope with periodic or 

seasonal changes, the Manager, subject to Civil Service regulations, is empowered to 

transfer employees temporarily from one Department to perform similar duties in 



another Department.  Likewise each Department head shall have power to transfer 

employees from one Division to another within his Department. 

 The Manager may direct any Department or Division, to perform work for any 

other Department or Division.  Such powers to transfer employees or to direct the 

performance of work shall not apply to the Police or Fire Departments. 

During January of each year the Manager shall present to the Council an annual 

report of the City’s affairs for the previous fiscal year.   

In case of general conflagration, rioting, flood, or other emergency menacing life 

and property, the Manager shall marshall all the forces of the different Departments of 

the City for the maintenance of the general security, and shall have the power to 

deputize or otherwise employ such other persons as he may consider necessary for the 

purpose of protecting the City and its residents.  The Council may, however, in any such 

emergencies authorize the Mayor to take command of the police, maintain order and 

enforce the law. 

 And in such authorized emergencies the Manager shall be subordinate to and 

shall carry out such duties as may be assigned to him by the Mayor. 

 

3.  Amendment voted 11-02-1976; effective 01-12-1977 

 

 See current Charter.   
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