R. 76-481
RESOLUTION No. ~132355

A RESOLUTION DIRECTING THE CITY MANAGER IN SEP 17]975
COOPERATION WITH THE COMMUNITY RELATIONS BOARD

TO CONDUCT A COST-EFFECTIVENESS ANALYSIS OF

POLICE DEPARTMENT ACTIVITIES.

WHEREAS, the Public Services and Safety Committee con-
ducted a hearing on August 27, 1975 in regard to a cost-
effectiveness analysis of Police Department activities; and

WHEREAS, said Committee unanimously agreed and recommends
that a review of all pertinent information and an analysis of
police activities be conducted by the City Manager in coopera-
tion with the Community Relations Board with the objective
that cost-effectiveness data be developed in regard to such
activities and make recommendations thereon to the City
Council; NOW, THEREFORE,

BE IT RESOLVED, by the Council of The City of San Diego,
as follows:

1. That the City Manager in cooperation with the
Community Relations Board (herein called CRB) is hereby
directed to review case histories and/or studies dealing with
the relationship between numbers of police officers and crimes
committed.

2. That should the results of the review so warrant,
the City Manager in cooperation with the CRB shall be respon-
sible for recommending to the Council, as alternate methods
of reducing the incidence of crime and increasing the cost-
effectiveness of police activities, an appropriate number of

police officers for the City or, in the alternative, changes
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in equipment, training, entry requirements, assignments,
utilization of Police Reserves, programs oOr other applicable
areas.

3. That the City Manager in cooperation with the CRB
is hereby directed, in formulating said recommendations to
the Council, be guided by the following directions and con-
siderations:

(a) Solicit citizen opinion through community
organizations regarding desired priorities among various
police programs and indicate modifications to, or
elimination of, programs as‘may be deemed appropriate.

(b) Contact and solicit opinions from various
community organizations.

(c) In evaluating citizen input, determinations
shall be guided not only by the perceived needs as
expressed by the citizenry, but also by the Police
Department's operational requirements and the City's
budgetary constraints.

4. That the City Manager in cooperation with the CRB
is hereby further directed to present progress reports to

the Public Services and Safety Committee at least monthly.

APPROVED: JOHN W. WITT, City Attorney

By _ (”? c;ﬁi'vauéxjfaz,/”
: Jack Katz
Chief Deputy CIty Attorney
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Passed and adopted by the Council of The City of San Diego on MWSEPl'zlgzs

by the following vote:

{Seal)
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Maureen F, O’Connor

Councilmen Y
Gil Johnson {?

Mayor Pete Wilson

AUTHENTICATED BY:

Lee Hubbard

Leon L. Williams

Floyd L. Morrow

Bob Martinet

Jim Ellis

Jess D. Haro d

eas Excused Absent
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PETE WILSON
Mayot of The City of San Diego, Celifomnia.

EDWARD NIELSEN

Resolution
Number

Office of the City Clerk, San Diego, California
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