R 76-2102

RESOLUTION No. 215757

Adopted on

APR 14 1976

BE IT RESOLVED, by the Council of The City of San Diego as follows:

That Council Policy No. 000-20 entitled "Annual Council
Programming," be and the same is hereby established as set forth
in the form of Council Policy filed in the office of the City

705014

Clerk as Document No. .

BE IT FURTHER RESOLVED, that the City Clerk be and he is

hereby instructed to add the aforesaid to the Council Policy

Manual.

APPROVED: JOHN W. WITT, City Attorney

By /4E;ZL—~}3<;??22:.x_ - S
P

Robert S. Teaze
Assistant City Attorney

RST:rb 011.1
4-2-76
Orig.Dept.: Mayor
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DRAFT COURCIL FOLICY 3/30/7¢

SYBJECT: . HNUAL COUNCIL PROGRAMMING
BACKGRGUND '  REpEra

The annual budget for the ensu1ng f]scgk Qaa;-is 1nftr§11y prepared within
depariments. Departmental budget rqu%é%éaﬁre sué;%ttéé to Financial
Hanagement for analysis. Recormended éﬁ”g@gna%“ﬁgﬂloped and forwarded,
along with the dopartmzntal requests, to'the City tanager's 0ffica for

review, revision and epproval. The process culminates in the Annual.

Proposed Budget, which is submitted to Council for review and approQa].

In the past, the budget preparation process Teading up "o the Annual

'Proposed Budget has been conducted without direct Council policy guidance

and in the absence of city-wide budget goals, objectives, and program
priorities. Consequently, establishing priorities across departments in the
develcpment process has been difficult and there has been a certain amount

of speculction as to Council priorities.

PURPOSE

The purpose of annual Council programming is to increase Council and citizen
involvement in the formative stages of budget preparation and to establish a
set of city-wide goals, and objectives, and budget priorities on an annual
basis. This will enhance the ability of City Council to shape the budget qnq

direct the activities of the City.

POLTCY,
It is the policy of City Council to conduct an annual programming effort
viharedy goals, cbjectives, and program priorities are established at least

eighit wonths in advance of actual budgat. implementation. This poalicy shall be

conducted in accordance with the schedule indicated talow.
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SCHEDULE

1.

- - R A
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In August of each year, tHe Managef shall provide City Council

with a report fo serve as the "basis for programming." This report

shall include a brief assessment of current goals and objectives, a

summary of allocated funds as set forthin the current budget, a

forecast of anticipated revenues apd expendituras required to

maintain current service levels, and suggested service improvements

and/or cutbacks. The Manager shall also disseminate the report to all

interested agencies and citizen groups and committees. The Manager

shall also notify the public of hearings to be held in September

(see 3 below).

'In September, Council staff, including the Legislative Analyst,

committee consultants, and assistants, shall review
the Managér's "basis for programming" and make recommendations to

Council regarding policy guidelines for next year's annual budget.

In September, the City Council shall conduct two public hearings.

The purpose of the hearings shall be to provide citizen input in

defining goals, objectives; developing program content, budgets;

reviewing program effectiveness; and prioritizing of community needs.

In early October, City Council shall devote at least one mee%ing o

formulating city-wide goals and objectives, prograir priorities, aﬁd‘

other budget policy gquidelines. 1In doing'so, the Council shall

consider the Manager's "basis for programming," Council staff

recommendations, and the result of the public hearing conducted in
September.
As soon as practicable, the Manager shall transmit to departments the

prograwmaing decisions and guidé]ines formulated by Council in Oc’aber.
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Departments will prepare budgets and six-year plan in accordance
with Council prograiming decisions.

The normal budget preparation and review processvwill ensue,

‘with the City Maneger subzi-ziing his pronosed tudget and six-year

plan to Council at the first Councii meeting in March.
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APR 14 1978

Passed and adopted by the Council of The City of San Diego on ........
by the following vote:

Councilmen Yeca Nays Excused Absent
Gil Johnson J D O D
Maureen F. O’Connor ] | O] V
Lee Hubbard Caf O ] O
Leon L. Williams (? D : D D
Floyd L. Morrow M D D D
Tom Gade d O O D 5
Jim Ellis d O ] ]
Jess D. Haro [? a D O
Mayor Pete Wilson [? D D D ‘ ‘
L AUTHENTICATED BY: ‘
: ,}: PETE WILSON o ,
o Mayor of The City of San Diego, California.
eal)

EDWARD NIELSEN

RECEIVED

CITY CLERK'S OFFICE

1976 APR -7 4 1G: 03
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