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RESOLUTION NO. DEC 29 1976

WHEREAS, the Productivity Improvement Project (herein called

"Project”) has as its goal increasing the efficiency and effective-
ness of City operations by developing engineered work standards
and a productivity performance reporting system; and

WHEREAS, the Project is currently in its third year of
operation; and o

WHEREAS, the Project has studied and is scheduled to study
various City departments; and | |

WHEREAS, the Planning Department is not currently included
in the Project Long Range Plan; and

WHEREAS, some concern has been registered that the Project
should be modified to include a study of the Planning Department
in the near future; and

WHEREAS, the Manager has submitted information and
recommendations in this regard and has indicated the needs to
accomplish that goal; and

WHEREAS, the Transportation and Land Use Committee
considered said report and is recommending that the Council
direct that a productivity improvement study of the Planning
Department be initiated; NOW, THEREFORE,

BE IT RESOLVED, by the Council of The City of San Diego,
that the City Manager be and he is hereby directed to amend the
Productivity Improvement Project schedule to initiate at an early
date a productivity improvement study of the Planning Department.
APPROVED: JOHN W. WITT, City Attorney |
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Passed and adopted by the Council of The City of San Diego on DEC 2 9 ‘976
by the following vote:
Councilmen Yea Nays Excused Absent
Gil Johnson U ] ]
Maureen F. O’Connor D D D
Lee Hubbard O O |
Leon L. Williams D D D
Floyd L. Morrow D [:] D
Tom Gade O g O
Joel M. Strobl D d |
Jess D. Haro / O O O
Mayor Pete Wilson D D D
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