RESOLUTION NO. 218068 APR 5 1977

R. 77-1652

WHEREAS, applications are now being accepted for the eighth
National Urban Fellowship year, beginning September, 1977; and

WHEREAS, during the past few years, several National Urban
Fellows have been assigned to the City; and

WHEREAS, said Fellowship program provides a valuable source
of exceptional personnel talent to the City; NOW, THEﬁEFORE,

BE IT RESOLVED, by the Council of The City of San Diego, as
follows:

That the City Manager be and he is hereby authorized to
submit, for and on behalf of said City, an application to the
National Urban Fellows, Inc. for assignment of a Fellow to The
City of San Diego, beginning September, 1977, pursuant to the
terms and conditions set forth in the National Urban Fellows
1977-1978 Mentor Guidelines and Request for Assignment, attached

hereto as Attachment A.

APPROVED: JOHN W. WITT, City Attorney

o Lo sh

/’J k Katz o
\_CHief Deputy City Attorney

JK:k:310
3-14-77
Or.Dept.: Manager
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ATTACHMENT A
NATIONAL URBAN FELLOWS

1977-1978 MENTOR GUIDELINES

I. WHO ARE .THE EELLOWS?

The Fellows are'-persons of demonstrated ability selected out of
more than 400 applicants. Their median age is about 30 and they are,
predominantly, members of minority groups and women. Their median
education is a bachelor's degree and their median work experience, five
years, of which an average of two years have been spent in an adminis-
trative capacity.

IXI. SELECTION OF MENTORS

An administrator who wants a National Urban Fellow as a special
assistant for the period .September 6, 1977 to June 1978, should com-
pPlete and send to the NUF office by April 18, 1977 a Mentor's Request
for Assignment of Fellow and a Financial Information form.

The NUF Director will visit prospective ncw Mentors after the
forms are received in the NUF office. We will then prepare a bricf
description of the assignment for distribution to the 1977-7€ Fellows,
who will be selected in April, 1977.

IXI. MATCHING UP FELLOWS AND MENTORS

Fellows designate the kind of Mentor assignment they seek both as

" to type of office (mayor, city manager, ctc.) and subject area (general
government, finance, housing etec.). NUF sands to each Mentor biograph-
ical sketches of the Fellows, particularly calling the Mentor's atten-—
tion to those Fecllows whose interests reflect the kind of assignment
he offers. Mcntors may interview Fellows if it is financially fcasible
for the Mentor and/or thc Fellow to pay travel costs. Mentors rank
Fellows, often after consulting NUF staff, in order of preference.

The NUF Dircctor, consulting both Mentors and Fellows, then docs
the match-up, giving substantial weight to the preferences cxpressed
by cach. The result, incvitably, is that some Fellows do not get their
first-choice Mentor, some Mentors do not get their first-choicce Fellow,
and--there being more potential Mentors than available Prallows<-some

Mentors do not get a Fellow.
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1977-78 Mentor Guidelines -2=

IV. FINANCIAL SUPPORT

Payments from Mentors have become an indispensable source of pro-
gram support. Such payments may take a varicty of forms, as indicated
on the appended Financial Information Form. Funds sought from cities
will be $10,000 per Fellow <4in the 1977-78 Fellowship year. Other
current sources of support are Actna Lifce and Casualty Company, The
Carncgie Foundation, the Ford Foundation and other foundations and
corporations. '

Many governmental agencies find it helpful to formalize their re-
lationship to NUF with a contract. While the contracts vary to meet
differing requirements, there is a basic form, a sample of which is
appended to these -guidelincs.

V. STATUS OF FELLOY IN MENTOR'S OFFICE

A. Fellows should gencrally be treated as regqular staff members.

The best learning experiences that Fellows have had have come from
work assignments of the kind that Montors.give to their top assistants.
We expect Mentors to hold Fellows to the same standards of attendance
and poerformance as other staff members. WwWhile some Fellows have com-
plaincd that Mentors demand too little of thom, none have complainced
that too much was cxpected of them. To learn as much as possible, a
Fellow should be hard at work at responsible tasks assigned by the
Mentor.

B. Fellows should have access to top-level mectings.

' The onc special preference we gcck is that Fellows be included con-
sistently in thosc formal and informal sessions at which policy matters
are considered and dccisions made. While this normally reguires a

. level of trust that is carned over time, we ask that the program be
trusted and that Fcllows attend policy lovel meetings from the outsct,
Fellows have been attending such mectings since 1969, and wo know of
no instance of a breach of confidence.

VI. PERIOD OF FELLOWSHIP ASSIGNMEMNT--Scptcember 6, 1977--Junc, 1978 , f

Fellows will rcport to Mentors on Tucesday, September 6, 1977. Prior
to that cach Fellow will visit his Montor's office and will be occupied
with making suitablc home and office arrangements. Montors are: re- i
quested to furnish to NUF about Junce 1, 1977, the name of a staff :
person familiar with the local housing market who can provide advice
and assistancc to the Fellow. NUF will supply information on the
Fellow's housing ncoeds.

<18063 "



1977-78 Mentor Guidcelines -3-

The Fellowship assignment onds in Junc 1978, During the yecar
Frllows will be attending a one-weck leadership development institute
from October 29 -- November 4 at the Conter for Creative Leadership in
Greensboro, North Carolina and a three day rogional confercnce of
Mcntors and Fellows in the Spring. With these cxceptions Fellows
should follow the normal schedule for the Mcntor's staff. Fellows like
to attend conferences of public interost organizations--a matter we
think best dctermined by the Mentor and the. Fellow in cach instance.

In any event, NUF provides no financial support for this purpose.

VII. OFFICE FACILITIES

On his arrival in Scptember, the Fellow should be provided with
a desk, a telephonz, filing and office space and necessary secretarial
assistance.

VIII. INTRODUCTION OF FELLOW

1

The Mentor should promptly introduce the Fellow to his personal
staff and to his top administrative staff. The Mentor should make
clecar that the Fellow will attend top staff mcetings and have cntree
to policy level activitics. Most Fellows prefer to be introduced by
a title, such as Special Assistant, rathoer than as a student or intern
from Yale. They arc scensitive, not to the Yale association (we
assume) but to anything which tends to labcl them as students. In
vicw of their age (median 30 years) and cmployment cxpericnce (median
5 ycars) National Urban Fellows should bc distinguished from under-
graduatec or graduate student intcerns.

IX. ORIENTATION

The immcdiate pressurces may causc the Montor to assign tho Fellow
to an urgent projoct as soon as he arrives. While that may be the
most realistic wclcome, we urge that an orientation be plannced, so
that the F-llow can got his bearings and begin his assignment with some
sensce of the rcolationships that surround him. Some specific oricne
tation techniques will be discusscd at the Montor bricfings. Two
weeks has been the average length for an oricntation.,

At the end of the osricntation period, the Fellow and the Montor
should discuss their oxpectations for the year and short-tcerm and long-
term assignments. The work assignmen*s should deal with problems and
issucs that arc important to the Mentor, rolicving some of the pross-
urcs on him,
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1977-78 Mentor Guidcelines . =4

The Follow must be cngaged in the real work of tho city, and must
be held accountable for work assigned to him. thore accountability
is lacking, a Montor should promptly discuss thoe problem with the
Fellow. If a satisfactory solution is not rcached, one or both should
contact the NUF Direcctor.

.

X. MENTOR'S REPORTS

We require three reports from the lzntor in the coursc of the
Fellow's assignment (Fcllows submit four reports). Mentors rcports
for 1975-76 will be due on Deccmber 5, 1977, March 6, 1978, and June

5, 1978.

XI. POST FELLOYWSHIP EMPLOYMENT

Over the ycars many of the F:llows have beoen offered cmployment
in the Mentor's agency--and most of them accepted. We anticipate
similar results in subscquent ycars, although our understanding is
that Mentors are not obliged to offer permanent employmant at the cnd
of the Fellowship ycar~-nor arc the Fellows obliged to accept it, if

offerced.

Our past Montors have, almost uniformly. assumcd the responsi-
bility of secking permanont cmployment opportunitics for the Follows
assigned to them. The spirit in which this responsibility was assumed
is a most cncouraging onu: and we anticipate a similar leovel of commit-
ment from 1977-~78 Mentors. '
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NUF FINANCIAL INFORMATION FORM
FELLOWSHIP YEAR: SEPTEMBER 6, 1977 ~-~ JUNE 2, 1978

MENTOR: : {

GOVERNMENTAL AGENCY:

ADDRESS:

TELEPHONE:

A. AMOUNT OF PAYMENT

We will pay to NUF, Inc., in the event a National Urban
Fellow is assigned to this agency for the period of _ ¢
September 6, 1977 to June 2, 1978 the sum of: '

( ) $15,000
( ) $12,500
( ) $10,000

B. FORM OF PAYMENT

Payment will be made as follows:

( - ) A single lump sum payment
prior to October ), 1977 :
( ) Installiments as follows: :

Mentor's Signaturc

<18063
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Eligible to apply tor the Fellowshin |
yvear, beginnine July 15, 1977 are
nien and women whuo

e are citizens of the United States;

e are belweoen the ages of 25-1;

¢ haveabachelorsdegreeorin
exceplional cases-cquiyalent
experience (Expericnce il
be considered poleatiaity
equivalent where the
applicant has demonstrated a
high degree Uful\'h)'tl"'l'
ability and writing 2'ill);

¢ have more than two years
full-time employment exper-
ience, plcf“rabn inen
administrative capacily;

o have cemonstrated excép-
ticnal ability, leadeorship
potential aud compiitment to
the sclution of urk:an
problems;

¢ are willing to relocaie,
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u whor National Urban Feliows
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Carles Romoo Bacalo
Governor - Commonweasith
ciPuerto Rico

Tom Bradlay
n‘\'fayr.n' Of Los Arigoles

\\ iiam Donaldsen
City NManago: of Cineinnali

Kernoth Gitison
Mayor of Noewark

Vaynard Jackson

Mayor of Atisinta
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Richard G, Lagar
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John'Tayior
City Manager ot Borkeley
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as Montors, agree to supervise
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NATIONAL URBAN FELLOWS
MENTOR'S REQUEST FOR ASSIGNMENT OF FELI.OW

Please rcad '"Guidelines For Mentors' before completing.

Please Print or type Date [/ |/

Name of Mentor Title . Area Code

Telephone Number

Agency Length of time in
Present Position

Address

Liaison Person Title of Liaison Person

Duties and Responsibilities of Liaison Person

Area Code
Telephone Number

Title Fellow will be given

Office Facilities to be provided for Fellow

Orientation Program to be provided for Fellow

Briefly describe the operation of your agency
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Please indicate arcas in which major portions of Fellow's time may be spent, such as,
Budget, Housing, Education, Personnel, etlc.

Please outline the role that is envisioned for an Urban Fellow and the kinds of assignments
and tasks that Fellow would undertake.

Special qualifications requested in a National Urban Fellow

I request that a National Urban Fellow be assigned to mie and I agree to serve as his or her
Mentor.

Signaturc of Mentor

Signature of Chief Executive Officer

*Where Mentor is not Chicf Exccutive Officer of Agency
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APR 5 1977

llowing vote:

Councilmen Nays Excused Absent

Gil Johnson

Maureen F. O’Connor
Lee Hubbard

Leon L. Williams
Floyd L. Morrow
Tom Gade

Joel M. Strobl

Jess D. Haro

RRRNERRRNE
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Mayor Pete Wilson

AUTHENTICATED BY:

PETE WILSON

, Deputy.

Office of the City Clerk, San Diego, California

Resolution 218()63

Number

CC-1276 {REV. 12-76)

SR

I Y

ot U ERSTEIN e e s o

T ST N T T e -

T ST



