(R-94-1386 REV.)
RESOLUTION NUMBER R-283627

ADOPTED ON MARCH 28, 1994

BE IT RESOLVED, by the Council of The City of San Diégo,
that the City Manager’s recommendations attached hereto as
Attachmeﬁt A, numbéf 2, 4 through 13, and 16 through 20,
regarding the consolidation of various City and County
departments, services, and advisory boards, be and the same are
hereby approved. |

BE IT FURTHER RESOLVED, that the City Manager’s
recommendation number 1, relating to the Housing Commission, to 7/
continue work and to report back in July with detailed
recommendations, a cost analysis and report on how the joint
poWers agreement and work program would be set forth for the
Housing Agency and‘aﬁ that time arrange for é joint workshop with
the County is hereby accépted.

BE IT FURTHER RESOLVED, thatvthe City Manager’s
recommendation number 3 relating to Libraries is nbt approved,
but - the Mayor is authorized to write a letter on behalf of the
Council to the Board of Supervisors indicating interest in not
drquiﬂg this effort but to pursue the effort and the Council’s
belief that it can be accomplished and be a benefit to both
bodies and asking for a response from the Chairman of the Board
of Supervisors.

BE IT FURTHER RESOLVED, that the Citvaanager’s
recommendations number 14 and 15 relating to SWAT and the San

Diego Police Department are not approved and the City Manager is
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directed to pursue consolidation with the County.
BE IT FURTHER RESOLVED, that the City Manager is hereby
directed to begin working with the County to implement these

recommendations.

APPROVED: JOHN W. WITT, City Attorney

By ! m W”\'Wk

AStuarth. Swett
Senior Chief Deputy
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1.

RECOMMENDATTIONS
Form a Regional Housing Commission:

(a) Coordinate with the Chief Administrative Officer (CAO) of
the County of San Diego the preparation of a joint powers
agreement to form a San Diego Regional Housing Agency
that would have the conditions of formation and operation
set forth in detail in Attachment 1, the Regional Agency
to determine the type of admlnlstratlve structure used to
implement the Agency; and,

(b) Direct the City Manager to work with the CAO to initiate
communications with the fourteen (14) cities within the
County Housing Authority’s area of operation and invite
them to join the new San Diego Regional Housing Agency.

(c) Report back to the Council within ninety (90) days with a
proposed joint powers agreement and within one hundred
eighty (180) days with a conceptual work program.

Direct the City Manager to work with the CAO to complete the
analy51s regarding consolidation of the San Diego Data Pro-
cessing Corporation with the County’s data processing ‘func-
tion and submit a final report with specific recommendations,
including cost/savings data, within sixty (60) days of the
completion of the research by Bell Atlantic and the subse-
quent review by Public Administration Service, the consul-
tant currently performing the management audit of the County
Department of Information Systems.

Approve the discontinuance of the study of the feasibility of
total consolidation of the County and City Library Systems,
continue the current collaboration and cooperation with the
County, and refer the issue of total consolidation to the San
Diego Region Citizens Commission on Local Efficiency and
Restructuring.

Do not approve entering into an agreement with the County
wherein the County agrees to assume responsibility for
election functions related to candidate filing and campaign
disclosure activities currently performed by the City Clerk.

Direct the City Manager to work with the CAO to forward
within ninety (90) days the joint powers agreements for City
operation and maintenance of Mission Trails Regional Park and
County operation and maintenance of Tijuana River Regional
Park and to continue discussions with the County regarding
operation of the Los Penasquitos Preserve.
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And, further, direct the City Manager to report back to the
City Council within sixty (60) days.

Direct the City Manager, in conjunction with the CAO, to
actively support the effort of the Fire Districts’ Regional
Emergency Services Task Force (RESTF) in the consolidation of
fire services and agencies.

And, fdrther direct the City Manager to report back to the
City Council within six (6) months.

Continue participation in the UDC Steering Group review of
emergency management of the San Diego County operational
area.

Direct the City Manager to work with the CAO to coordinate
participation of the San Diego Fire Department and the County
Department of Health Services in the development of regula-
tions to comply with state AB1777 and SB1082 (which regulate
disposition of hazardous materials) and, with input from
regulated businesses, to ensure that the regulations are
neither overly burdensome nor result in a reduced level of
safety in the community. ’

And, further, direct the City Manager and the CAO to support,
in concept continuing the pilot program of multiagency
inspections of hazardous materials facilities conducted by
the Fire Department with the County HMMD, the Air Pollution
Control District, and the Industrial Waste Division of the
City Water Utilities Department.

Except for those "homeless housing" services addressed in
Recommendation Number 1, above, on consolidation of the City
and County housing programs, approve maintaining current City
and County structures for homeless services and expanding
joint activities in addition to the development of a coordi-
nated intake process with the County of San Diego; recommend
that the County adopt a homeless policy compatible with the
comprehensive model proposed by the City of San Diego that
addresses community involvement, geographic dispersal, pur-
chase of services, and the respon51b111t1es and rights of
homeless persons; and direct the City Manager to report back
to the Council within sixty (60) days on the status of the
joint activities and coordinated intake process.

Direct the City Manager to coordinate with the CAO the ,
implementation of an expanded cooperative purchasing program;
to further investigate the process, costs, and timelines for
collocating the City Purchasing operation at the County Pur-
chasing site; to review the feasibility of 1ntegrat1ng City
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Purchasing with the County’s ex1st1ng on-line requisitioning
system; to initiate a process to review and modify County and
City purchasing ordinances, policies, and procedures to
achieve standardization and compatibility; to affirm the
feasibility of additional integration with the County’s auto-
mation programs; and to report back to the City Council within
one hundred eighty (180) days on the status of the foregoing.

Direct the City Manager to work with the CAO on a cooperative
arrangement for Central Stores:

(a) To consolidate the joint city and County inventory
for Central Stroes requirements for cooperative
purchasing purposes

(b) To place under the jurisdiction of the County the
City’s functions governing the disposition of used
and obsolete materials and equipment.

And, further, direct the City Manager to report back to the
Clty Council within sixty (60) days with a plan and timeline
for implementation.

Direct the City Manager to work with the CAO to develop a
process whereby the City and County print shops will provide
certain services to each other where those services are cost
effective.

And, further, direct the City Manager to report back to the
City Council within sixty (60) days with a plan and timeline
for implementation.

Direct the City Manager to work with the CAO in initiating a
two-month pilot study to evaluate the feasibility of the
County’s providing letter barcoding services to the City.

And, further, direct the City Manager to report back to the
City Council within ninety (90) days.

Determine that it is not feasible to consolidate City and
County SWAT Operations and dlscontlnue the analysis of these
operations.

Determine that consolidation of the City’s Police Department

and the Sheriff’s Air Units is not feasible and discontinue
analysis.

Direct the City Manager to continue discussions with the CAO
regarding the consolidation of staff support for City and
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County video services upon completion of the City’s
determination of its video system equipment needs and report
back to the City Council on the feasibility of such
.consolidation.

Approve the continuance of the current arrangement to
accommodate regional purchasing with respect to the City’s and
the County’s insurance needs.

Direct the City Manager to forward the City Council’s actions
on recommendations 1 through 17, above, to the Board of Super-
visors for its review and action.

Direct the City Manager to work with the CAO in effecting the
consolidations pursuant to the City Council’s actions on
recommendations 1 through 17, above.

Direct the City Manager to report to the City Council
quarterly on the status of implementing the approved

recommendations as well as on those services for which an
analysis is continuing.
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