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RESOLUTION NUMBER R-_2 84040

JUN 061994

ADOPTED ON

WHEREAS, each year during the fourth quarter, it is
necessary to make a transfer of funds, and a request is made to
transfer funds between and within City departments to avoid
projected deficits; and .

WHEREAS, such deficits occur for many reasons, most of which
relate to work load requirements or unanticipated expenditures
for supplies and services; and

WHEREAS, it is recommended therein that the City Manager’s
calculations, transfers and carryovers be approved; NOW,
THEREFORE,

BE IT RESOLVED, by the Council of The City of San Diego,
that the City Auditor and Comptroller be and he is hereby
authorized to transfer within the General Fund 100, certain sums
between departments and programs, and between various other
funds, as specified, those sums as identified and set forth in
Exhibit A heréto,.relating'to interdepartmental, and interfund
transfers, as set forth in City Manager’s Report No. 94-152.

BE IT FURTHER RESOLVED, that the City Auditor and
Comptroller is hereby authorized to transfer $3,797 from the
Transient Occupancy Fund (10223), American Ballet Ensemble-
Program (91551) to be carried forward to Fiscal Year 1995 for the
Grant Fund Matching Program (91500).

BE IT FURTHER RESOLVED, that the City Auditor and
Comptroller is hereby authorized to reallocate funding $150,000
within the Storm Drain Fund (10508) for reimbursement to the
General Fund (100), Waste Management Litter Control Division
(51300) for street sweeping services.

BE IT FURTHER RESOLVED, that $150,000 apprdpriated in the
New Convention Facility Fund (10225) be carried forward to Fiscal
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- The City of San Diego
CERTIFICATE OF CITY AUDITOR AND COMPTROLLER

CERTIFICATE OF UNALLOTTED BALANCE AC 9401187

ORIGINATING
: 055

; DEPT. NO.:
| HEREBY CERTIFY that the money required for the allotment of funds for the purpose set
forth in the foregoing resolution is available in the Treasury, or is anticipated to come into the Treasury,
and is otherwise unallotted.

Amount $ SEE ATTACHED Fund SEE ATTACHED

Purpose Authorizing the transfer within and between funds, transfers to the allocated reserve,

and other year — end adjustments requested in CM— 1472, ~
~ Date May 26, 1994 By:
AUDITOR AND CF‘MP&\{(OLLER’S DEPARTMENT
; ACCOUNTING DATA \ \
ACCTG. | CY JOB OPERATIO} BENF/ N/
LINE PY FUND DEPT ORG. ACCOUNT ORDER ACCOUNT EQUIP FACILITY| AMOUNT

NOTE: | SEE ATTACHED CM-1472

TOTAL AMOUNT

FUND OVERRIDE [ |

CERTIFICATION OF UNENCUMBERED BALANCE

| HEREBY CERTIFY that the indebtedness and obligation to be incurred by the contract or
agreement authorized by the hereto attached resolution, can be incurred without the violation of any of the
provisions of the Charter of the City of San Diego; and | do hereby further certify, in conformity with the
requirements of the Charter of the City of San Diego, that sufficient moneys have been appropriated for the
purpose of said contract, that sufficient moneys to meet the obligations of said contract are actually in the
Treasury, or are anticipated to come into the Treasury, to the credit of the appropriation from which the
same are to be drawn, and that the said money now actually in the Treasury, together with the moneys
anticipated to come into the Treasury, to the credit of said appropriation, are otherwise unencumbered.

Not to Exceed $

Vendor
Purpose
Date By: -
: AUDITOR AND COMPTROLLER’S DEPARTMENT
ACCOUNTING DATA
ACCTG. | CY JOB " | OPERATIO} BENF/
LINE PY FUND DEPT ORG. ACCOUNT ORDER ACCOUNT EQUIP FACILITY AMOUNT
TOTAL AMOUNT
AC-361 (REV 2-92) . FUND OVERRIDE D

AC 9401187




The Clty of San Diego

MANAGER’S
REPORT

DATE ISSUED: June 1, 1994 REPORT NO.:  94-152
ATTENTION:  City Council Docket of June 6, 1994

SUBJECT: Year-End Budget Adjustments

SUMMARY
Issne - Should the Auditor and Comptroller bé authorized to:
1. Transfer monies within and between funds for purposes specified in this report;

2. Transfer General Fund monies to the Allocated Reserve to fund projects that will not be
- completed in the current year;

3. Increase and/or amend Gas Tax Fund (30219) and TransNet Fund (30300) appropriations
for purposes specified in this report;

4. Transfer monies between funds and Capital Improvement Program projects for engineering
costs, amendment of appropriations, and the reallocation of revenues to the General Fund?

Manager's Recommendation - Approve the City Manager's request to authorize the above
transfers, appropriation increases, and other financial transactions.

Other Recommendations - None

Fiscal Impact - The total impact on the General Fund for transfers from appropriations in various
departments to the Allocated Reserve is approximately $226,000. The impact of Other Fund
transfers is approximately $1,253,800. The transfer within the Capital Improvements Program
(CIP) for $692,800 reflects actual engineering costs incurred.

BACKGROUND

Traditionally, at this time of year, a request is made to transfer funds between and within City
departments for various purposes. In a memorandum to the City Council dated March 28, 1994,
the City Manager provided a revised forecast of revenue growth for the fiscal year and identified

a potential shortfall between revenues and expenditures for the current fiscal year of at least $15
million.
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DEPARTMENTAL TRANSFERS (General Fund) _
The following departments require inter-departmental adjustments to correct a projected deficit
in a specific expenditure category:

Equal Opportunity Contracting Program
$85,700 - Salaries and Wages/Fringe Benefits: Due to unanticipated requirements related to
the Metropolitan Wastewater Program which-were directed by the City Manager.

$5,400 - Non-Personnel Expense: Due to an increase in automated support expenditures
resulting from compilation of data for the Disparity Study.

Waste Management
$250,000 -.Non-Personnel Expense: Due to increased motive equipment and refuse disposal
costs associated with rerouting disposal from the County's Otay landfill, Wthh has increased
disposal fees, to Miramar Landfill.

Funds are bemg transferred from the departments w1th expcndxture savmgs to offset the projected
departmental shortfalls.

Funds are appropriated in the current year for the projects detailed below; however, there is not
sufficient time for completion prior to the end of the fiscal year. It is necessary to transfer the

funds to the Allocated Reserve in order to provide for antlclpated expenditure of designated funds.
These projects are:

Park & Recreation ($10,000) - To comply with Cal-OSHA mandates, purchase of an air
filtering system for the carpenter shop at Coastline Parks Division is required.

Park & Recreation {$l 1,000) - To purchase equipment and furnishings for the San Ysidro
Community Activity Center renovation project which has been delayed.

Citywide Program Expenditures ($45,000) - To acquire consultant services in preparation of
the Fiber Optic grid for the City. . '

Citywide Program Expendltures ($160,000) - To complete an automated system for City park
program registration, increase capacity for the Police Mobile Data Terminals (MDTs) to
report street related repairs and complete an automated program to provide information on
bu1ld1ng occupancy restrlcuons and requirements for construction and renovation projects.
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1. The following Council action is necessary to grant the City Manager additional authority
to compensate for any unanticipated appropriation shortfalls and offset revenue
shortages for the current fiscal year: :

Authorize the Auditor and Comptroller, at the direction of the Financial Maﬁagement Department,
to make any additional appropriations and transfers that may be necessary to balance fund
carryovers and expenditures/appropriations for Fiscal Year 1994.

IV. No Council action is required for the following administrative items authorized under
the Annual Appropriation Ordinance:

Under present projections, approximately $11 million will be transferred, by the end of the fiscal
year, from Motive Equipment Fleet Funds to the General Fund as repayment for working capital
advances. This transfer consists of $7.2 million that was budgeted in Fiscal Year 1994 and $3.8
million in additional funding which has been identified to offset the revenue shortfall for the
current fiscal year. The result of this action may defer future equipment acquisitions for General
Fund Departments except for Police and Fire acquisitions.

B. Water and Sewer Funds

Under present projections, approximately $6.6 million will be transferred, by the end of the fiscal
year, from the Water and Sewer Funds to the General Fund for reimbursement of the public right
of way and other City property. The Fiscal Year 1994 budget included a transfer of $4.6 million
from the Water Utility Operating (41500) and Sewer Revenue (41506) Funds to the General Fund.
An additional $2 million, which includes $1.06 million from the Water Utility Operating Fund
(that has been proposed for authorization within this report on page 4) and $940,000 from the
Sewer Fund, has been identified to further reimburse the General Fund for the City uses referred
to above.

Approximately $2 million from the Waste Management Enterprise Fund (41200) was budgeted
~ in Fiscal Year 1994 as a reallocation to the General Fund for capital projects completed prior to
establishment of the fund.

D. CityMed Plan } .
A total of $600,000 will be returned to all funds that advanced monies to the San Diego CityMed
Plan in Fiscal Year 1993. $425,000 will be returned to the General Fund to mitigate the shortfall. -
E. Internal Service Funds

_ A total of $725,000 will be returned to all funds for working capital advances to the Internal
Service Funds. $500,000 will be returned to the General Fund to resolve the revenue shortfall.
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