(R-98-1430)

RESOLUTION NUMBER R- 290272

apopTED O JUN 151998

WHEREAS, each year during the fourth quarter, it is necessary to make, and a request is
made, to transfer fnnds between and within City departments and funds to avoid projecte.d' '
deficits; and | »

WHEREAS, such deficits occur for many reasons, most of wllich relate to work load -
requirements or unanticipated expenditures for supplies and services; and |

‘ WHEREAS it is recommended therein that the City Manager's calculations, transfers and
carryovers be approved; NOW, THEREFORE,

A BE IT RESOLVED, by the Councrl of The City of San Dlego that the City Audltor and
Comptroller is hereby authorized to: - ,

1. Transfer General Fund monies between departments to offset pro;ected department
deficits and to the Allocated Reserve to fund projects that will not be completed in the current
fiscal year. | _

2. Transfer monies within and between funds, increase budgets, and authorize
expenditures for the purposes specified in City Manager Report No. 98-133.

3. Make any addit_ional appropriation adj ustments and fund transfers that rnay be

necessary to reconcile revenues to expenditures and to maintain appropriate reserve balances.

APPROVED: CASEY GWINN, City Attomey

%HM

Stuart H. Swett .
Deputy City Attorney

SHS:smf

06/12/98
Or.Dept:Fin.Mgmt.
Aud.Cert:9801398
R-98-1430
Form=r.yeba
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: The City of San Diego -
CERTIFICATE OF CITY AUDITOR AND COMPTROLLER

CERTIFICATE OF UNALLOTTED BALANCE AC . 9801398

ORIGINATING
DEPT. NO.: 055

| HEREBY CERTIFY that the money required for the allotment of funds for the purpose s -
forth in the foregoing resolution is available in the Treasury, or is anticipated to come into the Treasur

and is otherwise unallotted.
Amount SEE ATTACHED Fund SEE ATTACHED

Pur‘posé Authorizing the transfer within and between funds, transfers to the Allocated Reserve, and

other year - end adjustments requested in CM - 1472.

Date June 12, 1998 " By:

' AUDITOR AND COMPTROLLER'S DEPARTMENT

ACCOUNTING DATA
JOB OPERATION BENF/ k
EQUIP FACILITY AMOUNT

ACCTG. | CY _
LINE | PY | FUND DEPT ORG. ACCOUNT ORDER | ACCOUNT

INOTE: | SEE |ATTACHED | CM 1472

TOT.AL AMOUNT

FUND OVERRIDE

" CERTIFICATION OF UNENCUMBERED BALANCE

"1 HEREBY CERTIFY that the indebtedness and obligation to be incurred by the contract o
agreement authorized by the hereto attached resolution, can be incurred without the violation of any of th-
provisions of the Charter of the City of San Diego; and | do hereby further certify, in conformity- with th
requirements of the Charter of the City of San Diego, that sufficient moneys have been appropriated for th
purpose of said contract, that sufficient moneys to meet the obligations of said contract are actually in th -
Treasury, or are anticipated to come into the Treasury, to the credit of the appropriation from which th
same are to be drawn, and that the said money now actually in the Treasury, together with the money’
anticipated to come into the Treasury, to the credit of said approprlatlon are otherwise unencumbered.

Not to Exceed 3

Vendor

Purpose

TOR AND COMPTROLLER'S DEPARTMENT

Date | i = | ' BYWV /ﬁ/\.—

ACCOUNTING DATA N ./

ACCTG. | CY JOB OPERATION BENF/ )
LINE PY FUND DEPT ORG. ACCOUNT ORDER ACCOUNT EQUIP FACILITY ‘ AMOUNT
TOTAL AMOUNT
FUND OVERRIDE

AC-361 (REV 2-92)

2‘290272 'JUN'151998' ) AC 9801398



OR COUNCIL ACTION

1. CERTIFICATE NUMBER:

FISCAL YEAR 1998 YEAR-END BUDGET ADJUSTMENTS

REQUEST F
: CITY OF SAN DIEGO /:\(,q Y0 12Q%3
T0: 2. FROM: (ORIGINATING DEPARTMENT) . 3. DAT
CITY ATTORNEY FINANCIAL MANAGEMENT June 11, 1998
4. SUBJECT:

Deneise Tefft

5. FOR INFORMATION, CONTACT:

(NAME & MAIL STA.}

M.S. 8A

6. TELEPHONE NO
236-7292

7. CHECK HERE IF BOX 1472A, "DOCKET
SUPPORTING INFORMATION." HAS
BEEN COMPLETED ON PAGE 2:

8.

COMPLETE FOR ACCOUNTING PURPOSES

FUND

DEPT.

ORGANIZATION

OBJECT ACCOUNT

‘9. ADDITIONAL INFORMATION / ESTIMATED COST:

Refer to fiscal impact statement on City Manager
Report No. 98- 133 .

D Refer ¢

Dat

JO8 ORDER
C.LP. NO.
AMOUNT -
| 1o. A ROUTING AND APPROVALS
1 route APPROVING” * | . m{ A/ _ DATE ROUTE APPROVING ‘DATE
) AUTHORITY Arpfova signaTure SIGNED ) AUTHORITY APPROVAL SIGNATURE SIGNED °
DEPARTMENT Ert(,g ' ﬁ‘w/ g{ / %‘ " of CITY MANAGER é%
1 |omecTor ) | v 2 Tl N 2
, ' AUDITOR D RYAN - rd AR
L 3 AN, AL
/ N . cIry Lol oy 4 \ < 7
[ 4 | ATTORNEY N A A é/z/qg-
ORIGINATING EANIK ANDERSON * ,
o | | Py gl
MGR. DOCKET COORD. /ﬁ@“é-/)-ﬂ{ COUNCIL REP.Q/% & /12/95
. . AU 7 . i/ .
* v [cofmrre O consent UX ADOPTION

aavlal

11. PREPARATION OF:

X]

RESOLUTION{S}

K] ORDINANCE(S)

Should the City Council authorize the City Auditor and Comptroller to:

1. transfer General Fund monies between departments to offset projecte
projects that will not be completed in the current fiscal year;

2. transfer monies within and between funds, increase budgets, and authorize expenditures for the purposes specified in this report;

. D AGREEMENT(S)

]

DEED(S}

d department deficits and to the Allocated Reserve to fund

3. make any additional appropriation adjustments and fund transfers that may be necessary to reconcile revenues to expenditures?

11s. MANAGER'S RECOMMENDATIONS: Authorize the City Auditor & Comptroller to complete the transfers. appropriation increases, and other
financial transactions listed. See Manager’s Report 98-_ 133 . ' ‘

COUNCIL DISTRICT(S): All

COMMUNITY AREA(S): All

OTHER ISSUES: N/A

ENVIRONMENTAL IMPACT: N/A

12. SPECIAL CONDITIONS (REFER TO A.R. 3.20 FOR INFORMATION ON COMPLETING THIS SECTION.}

CITY CLERK INSTRUCTIONS: Send copy of approved resolution and ordinances to Deneise Tefft, M.S. 8A

CM-1472 (Rev. 11-94)

R 290272

JUN 1 5 1998

WPB0/WIN Version {Rev. 11-23-94}



THE CITY OF SAN Dieco

MANAGER'S REPORT

DATE ISSUED:  June 12,1998 ~ REPORTNO: 98-133
. ATTENTION: | Honorable Mayor and City Council
S Docket 0”“?‘3"15--1998 B “
.SUB.JE'CT: ~ Fiscal Year1998 ‘Year-AéndvFinancial Status and Budgét
Adjustments. _' . o
 SUMMARY -

Issues:

1. ‘Should the City Council accept the Fiscal Year 1998 General Fund
Financial Status Report? '
" 2. Should the City Council authorize the City Auditor and Comptroller
to: : ‘ :
a2 transfer General Fund monies between departments to offset
‘projected department deficits and to the Allocated Reserve to
fund projects that will not be completed in the current fiscal year;
b. transfer monies within and between funds, increase budgets,
and authorize expenditures for the purposes specified in this
report; S ‘ _
c. make any additional appropriation adjustments and fund
' transfers that may be necessary to reconcile revenues to
expenditures? - ' .

Manager's Recommendations: -

1. Accept the Fiscal Year 1998 Géneral Fund Financial Status Report.
2 Authorize the City Auditor and Comptroller to complete the financial
transactions listed in this report. - ' ‘

Other Recommendations: - None

Fiscal Impact: The total impabt on the General Fund for transfers from
_ appropriations in various departments to the Allocated Reserve is ‘
.. approximately $1,010,000. :

- fe9022



BACKGROUND

General Fund revenues and expenditures are monitored and analyzed

~ throughout the fiscal year, and comprehensive internal financial reports are
prepared four times during the fiscal year. On an annual basis, the City Council
is provided. with 1) a mid-year financial status report, 2) an updated financial
status report immediately prior to the preparation of the proposed ‘budget for the
upcoming fiscal year, and 3) a year-end financial status report which discusses .
the financial transactions needed to balance all funds prior to the conclusion of
the fiscal year. This year-end report is commonly referred to as the “Fourth-

Quarter Adjustment.” ‘ :

" This Fourth Quarter Adjustment report is comprised of two sections - summary
information regarding the financial status of the General Fund, and a listing of the
financial transactions needed to appropriately balance all funds prior to the ’
conclusion of the fiscal year. 1t is requested that the Mayor and City Council
authorize the Auditor and Comptroller to complete the described transactions:

DISCUSSION

- General Fund Year-End Financial Status

Revenue activity throughout Fiscal Year 1998 continues to reflect a strong and.

improving economy. The major MAJOR REVENUE SOURCES
General Fund revenue sources, . FISCAL YEAR 1398 GROWTH RATES
including property tax, sales tax, REVENUE SOURCE’ BUDGET YEAR-TO-DATE
transient occupancy tax, and motar |Preeer Tax ' 23% . 1T

T . . les T . .5% : %
vehicle license fees, comprise Sales Tax >9% 5%

o Transient Occupancy Tax 4.5% 12.7%

57.8% of the total General Fund Motor Vehicle License Fees . 40% 5.1%

. budget. Al of these major sources
" are exhibiting significant increases over prior year receipts, and are exceeding
A , Fiscal Year 1998 budgeted
FISCAL YEAR 1938 MAJOR REVENUES _ levels, as shown in the
(in miltions) - " accompanying charts. These
_excess revenues offset other
revenues which fell short of
“budget estimates and also
contribute to the anticipated
revenue carryover expected at
year-end for purposes of
financing the Fiscal Year 1999 -
budget. Final receipts are still
to be received for most

[awxmw WFY 1998 Projpcted |




revenue sources, and may affect the.ﬁnal growth rates and total revenues
received for Fiscal Year 1998. . ' :

© City Manager Reports 98-24 and 98-65 (issued January 28, 1998 and March 26,
1998, respectively) state that General Fund spending was curtailed in Fiscal Year
1998 to partially finance the Fiscal Year 1999 Proposed Budget. Aswe

- previously advised the Mayor and City Council, we anticipated a revenue and
expenditure savings carryover of $16.0 million. We will receive additional
information on property tax and sales tax from the State and County within the

next two weeks. With that information and a final analysis of expenditures, we

will provide the Mayor and City Council with a revised revenue and carryover
ostimate the week of June 22, 1998. Preliminary indications are that the

carryover of $16.0 million will increase. ' '

Fourth Quarter Adjustments

A. Reallocation of Depértmental Appropriations (General Fund)

As indicated invprevious City Manager Reports, Fire and Life Safety
Services is projected to exceed their budget in the personnel exper)se' '
category. Environmental '

Services is projected to . .,  FISCALYEAR13%

exceed their budget in the . FOURTH QUARTER ADJUSTMENT
non-pers‘onnel_ exp_ense Fire and Life Safety Services S (2.20) million
‘category due 'to_the ' Environmental Services : (1.20) million
anticipated disposal of | Police ) _ 2.10 milion
refuse tonnage exceeding  [Parkand Recreation ~ 1.30 milion
budgeted levels (partially NETCHANGE =~ - 50.00 miflion
) due to Ei Nlﬁo WeathEF ' Projectons wers orepared in sarty June, 1998. Actual yeas-end lesmﬂvuq.

conditions). Personnel savings projected in the Police and Park and-
Recreation Departments are sufficient to offset these overexpenditures. It
" is requested that the Mayor and City Council authorize the Auditorand ..
Comptroller to reallocate departmental appropriation savings to offset
' actual overexpenditures. : B )

B. Transfers to the Allocated Reserve (General‘ Fun‘d)

There are a number of General Fund projects in progress that cannot be
completed during the current fiscal year. The departments responsible for
these projects have asked that funds budgeted in the current fiscal year
be transferred to the Allocated Reserve 10 provide for the anticipated o
expenditure of these funds in Fiscal Year 1999. It is requested that the
Mayor and City Council authorize the Auditor and Comptroller to transfer.
these budgeted funds to the Allocated Reserve contingent upon sufficient .
appropriation savings being available at the conclusion of the Fiscal Year.
- The specific projects are as follows: - o : ‘

- Q290272



"« City Clerk (875,000)

Replacement of the LEGIS automated information system ($75,000)
. Police (87750000 S j

‘Modernization of elevators in Police Heédquarters ($600,000)
Smog emissions testing equipment and software ($175,000)

« Park & Recreation ($160,000)

Gym ﬂbor }r'epair for Martin Luther King, Jr. and Montgomery—Wailer
~ Recreation Centers ($160,000) ' .

C. ,TaxAnticipatioh Notes

Authorize the Auditor and Comptroller to appropriate and expend interest
earnings related to issued Tax Anticipation notes for the purpose of
funding expenses related to the issuance of the notes. There is no net

. budgetary impact associated with this action. '

- D. Emérgency Medical Services/Medical Transportation Service Fund .
(10246) ' ‘ o .

Authorizing the Auditor and Comptroller to increase appropriations for San
Diego Medical Services Enterprise, L.L.C. reimbursable expenses in
excess of budget upon the direction of the City Manager.

E. Carryover of Non-General Funds Budgeted in Fiscal Year 1998

a.  -Authorize the Auditor and Comptroller to carry over up to $150,000
budgeted in the Fiscal Year 1998 Water Fund (41500) for SWIM
“and SPLASH automation project costs. .

b. Authorize the Auditor and Comptroller to carry over up to $28,800
budgeted in the Fiscal Year 1998 Transient Occupancy Tax Fund
©(10220) for the Mission Trails Regional Park Foundation's
self-guided interpretive pathway at Old Mission Dam.

CONCLUSION

San Diego’s economic recovery has led to increased revenue receipts during the
current fiscal year. Additionally, the majority of City departments have provided
services within their established budgets. These factors have decreased the



number of Fourth Quarter Adjustments req'uired' for Fiscal Year 1998, and
enabled the City to utilize current year funds to help finance the Fiscal Year 1989

Budget.

Respectfully submitted,

e VK{{; g

MICHAEL T. UBERUAGA
City Manager /

" ANDERSON/DLT/EMD

S Rasozrz



