(R-2002-302)

RESOLUTION NUMBER R-_ 295450
ADOPTED ON _SEP -1 0 200f

WHEREAS, the City Council of thle City of San Diego has determined that the public
will be better seryed by a more active link between the City’s budget process and the policy
decisions made by the Council throughout the year; and

WHEREAS, the City Council has further determined that this link can be achieved by
increasing the Council’s ﬁnderstanding of the practical workings of the City departments
throughout the year, rather than focusing on them primarily at the time fhe budget is considered;
and

WHEREAS, the Rules Committee of the City Council directed v‘the City Auditor and
Comptroller to propose a system for reviewing the budget of different City departments, on an ad
hoc basis throughout the year, to achieve the Council’s above-stated goals; and

WHEREAS, the Auditor ﬁas proposed a system that provides the Council with the
opportunity to acquire a more in-depth understanding of the budgetary needs of various City
departments, by working with staff from the Auditor’s office, and further by maintaining an
ongoing dialogue with the City departments, through the City Manager and Financial
Management Director; and | ' \ |

WHEREAS, the City Attorney has reviewed the Auditor’s proposal and has determined
that it may legally be implemented consisfent with Charter sections 22 and 28; and

WHEREAS, the Rules Committee has determined that this proposal, incorporated by
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reference into this resolution and filed herewith as Document No. RR-__, should be

implemented as a pilot program in anticipétion of the Fiscal Year 2003 budget, to ensure it

functions in an appropriate and effective way and meets the goals of the Council; and
WHEREAS; the Council has further determined that the pilot program shall focus on one

to two City departments, to be identified in accord with the proposed program; NOW
THEREFORE,

BE IT RESOLVED, by the Council of The City of San Diego, that the budget analysis

2

proposal set forth in the document identified as Document No. RR- §gxereby adopted

and shall be implemented as a pilot program in Fiscal Year 2002, to accompany the Fiscal Year

2003 budget process.

BE IT FURTHER RESOLVED, that the Auditor is hereby authorized to transfer
$100,000 in appropriations from Department 601, Organization 5901, Citywide- Council Budget

Liaison, to the City Auditor and Comptroller, Department 050.
APPROVED: CASEY GWINN, City Attorney
vy s e Mlerr

Th'eresa C. McAteer
Deputy City Attorney

TCM:1b

09/04/2001
Or.Dept:Rules :
Aud.Cert: 2200146
R-2002-302
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The City of San Diego
CERTIFICATE OF CITY AUDITOR AND COMPTROLLER

CERTIFICATE OF UNALLOTTED BALANCE AC 2200146

ORIGINATING
) DEPT. NO.: 050
: | HEREBY CERTIFY that the money required for the allotment of funds for the purpose set
forth in the foregoing resolution is available in the Treasury, or is anticipated to come into the Treasury,

and is otherwise unallotted.

100
ditor and Comptroller:

\o () A
NN

Date August 3, 2001
AUDITOR :\KﬁOMI{TROLLEI{%@WENT

Amount $ 100,000.00 Funds
Purpose Appropriation transfer from Citywide-Council Budget Liason to City A

ACCOUNTING DATA
ACCTG. CY JOB OPERATION BENF/' .
LINE PY FUND DEPT ORG. ACCOUNT | ORDER ACCOUNT EQUIP FACILITY AMOUNT
001 0 100 601 5901 1101 5901 $79,366.00
002 0 100 601 5901 2950 5901 $20,634.00
TOTAL AMOUNT $100,000.00

FUND OVERRIDE | |

CERTIFICATION OF UNENCUMBERED BALANCE

| HEREBY CERTIFY that the indebtedness and obligation to be incurred by the contract or
agreement authorized by the hereto attached resolution, can be incurred without. the violation of any of the
provisions of the Charter of the City of San Diego; and | do hereby further certify, in conformity with the
‘requirements of the Charter of the City of San Diego, that sufficient moneys have been appropriated for the
purpose of said contract, that sufficient moneys to meet the obligations of said contract are actually in the
Treasury, or are anticipated to come' into the Treasury, to the credit of the appropriation from which the
same are to be drawn, and that the said money now actually in the Treasury, together with the moneys
anticipated to come into the Treasury, to the credit of said appropriation, are otherwise unencumbered.

Not to Exceed $

Vendor
Purpose
Date By:
AUDITOR AND COMPTROLLER'S DEPARTMENT
ACCOUNTING DATA
ACCTG. CY JOB OPERATION BENF/
LINE PY FUND DEPT ORG. ACCOUNT ORDER ACCOUNT EQUIP FACILITY AMOUNT
TOTAL AMOUNT

) i FUND OVERRIDE i:’
R- 295450 SEP 1.0 2001 AC__ 2200146
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