
(O-2003-158)

ORDINANCE NUMBER O- 1 9 1 9 2 (NEW SERIES)

ADOPTED ON JIJM Q 3 2003

AN ORDINANCE OF THE COUNCIL OF THE CITY OF

SAN DIEGO AMENDING ORDINANCE NO. O-19083

(NEW SERIES), AS AMENDED, ENTITLED "AN

ORDINANCE ADOPTING THE ANNUAL BUDGET FOR

THE FISCAL YEAR 2002-2003 AND APPROPRIATING

THE NECESSARY MONEY TO OPERATE THE CITY

OF SAN DIEGO FOR SAID FISCAL YEAR" BY

AMENDING DOCUMENT NO. 00-19083, AS AMENDED


AND ADOPTED THEREIN, BY AUTHORIZING CERTAIN

YEAR-END BUDGET ADJUSTMENTS INCLUDING MAKING

ADDITIONAL APPROPRIATIONS AND TRANSFERS THAT

MAY BE NECESSARY TO BALANCE FUND CARRYOVERS


AND EXPENDITURES/APPROPRIATIONS FOR FISCAL

YEAR 2004.

BE IT ORDAINED, by the Council of the City of San Diego, as follows:

Section 1. That Ordinance No. O-19083 (New Series), as amended, entitled "AN


ORDINANCE ADOPTING THE ANNUAL BUDGET FOR THE FISCAL YEAR 2002-03

AND APPROPRIATING THE NECESSARY MONEY TO OPERATE THE CITY OF

SAN DIEGO FOR SAID FISCAL YEAR," be and the same is hereby amended by amending

Document No. 00-19083, as amended and adopted therein to authorize certain year-end budget

adjustments including making additional appropriations and transfers tha t may be necessary to

balance fund carryovers and expenditures/appropriations  for fiscal year 2004, as specified in City

Manager's Report No. 03-112, attached hereto as Exhibit A.
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Section 2. That the City Auditor and Comptroller is hereby authorized to complete


the transfers, appropriation increases, and other financial transactions  specified in City Manager's

Report No. 03-112.


Section 3. That a full reading of this ordinance is dispensed with prior to its final


passage, a written or printed copy having been available to the City Council and the public a day

prior to its final passage.


Section 4. This ordinance shall take effect  and be in force immediately upon its

adoption after two public hearings, pursuant to the authority contained in Sections 16, 17, and 71

of the Charter  of the City of San Diego.

APPROVED: CASEY GWINN, City Attorney

By ^ C^X^^ -^f^

Richard A. Duvemay


Deputy City Attorney


RADijab

5/28/03

O-2003-158

Or. Dept: City Auditor & Comptroller

Financial Management Department

Prep by: City Auditor & Comptroller

Financial Management Department
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DATE ISSUED:

ATTENTION:


SUBJECT:


SUMMARY


REPORT NO.

May 29, 2003 

Honorable Mayor and City Council


Docket of June 2, 2003

Fiscal Year 2003 Year-End Budget Adjustments


03-112

Issues:

Should the City Council accept the Fiscal Year 2003 Year-End Budget

Adjustments Report? .

Should the City Council authorize the City Auditor and Comptroller  to,

a Amend the Fiscal Year 2003 Appropriation Ordinance to mcrease

General Fund appropriations up to the aniount of $3,312,91.8 from


revenues received in excess of estimates and/or expenditure savings,

and increase Non-General Fund appropriations up to thê amount of

$898 945 from fimd balance or reserves for the Workers'


Compensation Fund which has incurred expenses in excess of the ^

budgeted amount. The net amount necessary to cover higher Workers

Compensation costs is $4,211,863;

b Amend the Fiscal Year  2003 Appropriation Ordinance to increase

General Fund appropriations up to the amount of $4,454,000 as

identified on page 3 of this report,f rom revenues received m excess of

estimates and various fimd transfers previously approved by the City

Council on February 25, 2003; , ̂ . _^ ·

c Appropria te, transfer and carryover within the General Fund, certa in


· sums between departtnents and programs, and between various other

fiinds, as specified and set forth  in this report; ·

d Transfer General Fund monies between departments to offset  projected


· departtnent deficits and to the Allocated Reserve to fimd projects tha t


will not be completed in the current fiscal year;

e Transfer monies within and between fiinds, increase budgets, add

projects, and authorize expenditures for the purposes specified in this

report;



f Amend the Fiscal Year 2003 budget to increase appropria tion of


contributing fiindsf rom appropriate available sources; and


g Make any additional appropriation adjustments and fimd transfers tha t


may be necessary to reconcile revenues to expendittires?

Manager's Recommenda tions:


1 Accept the Fiscal Year 2003 Year-End Budget Adjusttnents Report.

1. Authorize the City Auditor  and Comptroller to complete the financia l


ti-a nsa ctions Usted in this report.

Other Recommenda tions: None

Fiscal  Impact; General Fund appropriations will be increased up to $7,766 918


within specific departments utilizing expendittire savings, - - n u e^ ̂ ^^^^^^^^^

excess of estimates and various f i m d fransferspreviously approved by the City

Council on February 25, 2003. Transfers from cu^ent year appropnations of

approximately $60,000 will be carried forward to Fiscal Year 2004.

RACKGROUND

Tn the Fiscal Year 2003 Financial Review and Status Report presented on>February 25,

2003 we i d e S e d re4^^^^ and fimd transfers to be used to balance the General


Fund i n addk l a 'wa s outiined in tha t report, the Fiscal Year 2003 General Fund

fevenu : h i e ̂  met budget estimates due to a slow economy because ô ^̂ ^̂  decline m


consumer confidence and business spending. As a result, most General Fund

d e™n ; t ^ ^ ^ ^ three percent or more savings within their respective Fiscal Year

2003 budgets to offset these revenue shortfa lls..


wi,np thP General Fund is overall in balance, there are still some financial transactions


Z need to "^uf f o r t General Fund and other City fiands to be wholly ree°nc.led by

' ' a r d t X e M a n d fond. The primary pu t^se of this —

, _*v, r> ,o^«r AHinQtment" is to provide authonzation to the City Aumtor ana

C o m p r ̂  e r S t e a X ^ ̂  ̂  ̂  tod as necessary. In addition, this report


S k s T e a u t L o S ^ .0 continue Fiscal Year  2003 budget appropnauons mto FtscM


Yet  2004 fol a specific project which could not be completed dunng Fiscal Year 2003.

niscussioN

Fourth Oua rf r Adjustments

A. Workers' Compensation


. overa ll, d e p a r t m ^ r o v t ^ ^ d ^ ^ ^ ^ ^ ^

S s T e ̂  r ' t h " . : - S ̂  t a t i o n Fund expenditures for Fiscal Year

I M T W C S eSmated to be $6 - $8 miUion higher than anttcpa ted due to a



WORKERS' COMPENSATIOM

Fiscal  Year 2003

continuation of 

escalating Workers'


Compensation costs in

CaHfomia. After^


several transfers were 

completed, a net 

balance of $4,211,863 

remains. Of this 

amount, $3,312,918 is 

General Fund and 

$898,945 is Non- 

General Fund. It is 

requested that t i ieCity 

Council authorize the 

City Auditor and _ . , · i i j

Comptroller to increase the General Fund and other contiibuting fimd

appropriations a total of $4,211,863 to cover the net Workers' Compensation


deficit. , . . . . . .

Fund 

General Fund 

Development Services 

Emergency Medical Services/MTS Fund 

Engineering and Capital Projects 

Environmental Services - Recycling 

Environmental Services - Refuse Disposal 

General Services

Golf Course

Qualcomm Stadium


Risk Management 

Sewer

Street Division Operating


Water 

Total  Approxima te Deficit 

Amount


$3,312,918


$38,962

· $43,561

$17,459

. $33,655

$45,666

$81,150

$18,266

828,911

$4,907

$256,699

$124,139

$205,570

$4,211,863

B. ' Increase ofDepartmentalAUohnents (General Fund)

· Environmental Services/Refuse Collection - $1,200,000 .

Increase General Fund appropriations to $1,200,000 for Environmenta l ^

Services/Refiise Collection due to the refiise collection tonnage being higher

than anticipated.  Thefra nsfero f fiindsto cover these expenditures was

previously approved by the City Council on February 25, 2003.

· San Dieso Fire- Rescue Department(SDFD) - $2,300,000


Increase General Fund appropriations to $2,300,000 for operation services m

SDFD. The transfer offiindsto cover these expendiUires was previously

approved by the City Council on February 25, 2003. . ·

· ?;:xrpfrt:tiofD»^


$408 000 from the Vehicle Replacement Fund will be used to mitigate a 


portion of the $954,000 shortfall  leaving a balance of $546,000 which  will be

mitigated by revenues received in excess of estimates.  The Department s

shortfa ll is due to unanticipated costs such as those associated with

community requests for parking improvements, such as insta lla tion of parkmg


meters, distribution of parking permits, installation of street signs, and street

-striping.
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C. Transfer to the Allocated Reserve (General Fund)

A General Fund project is in progress that cannot be completed during the current

fiscal year Therefore,f iindsbudgeted in the current fiscal year need to be earned

over to complete this project in Fiscal Year 2004. It is requested that the City


Council authorize the City Auditor and Comptroller to transfer these budgeted

fimds to the Allocated Reserve contingent upon sufficient appropnation savings

being available at the conclusion of the fiscal year. The specific project is as

follows:

. City Clerk-$60,000 -o ^ c .

Funding to upgrade Bar Code System. The Records Center Bar Code System

is failing and San Diego Data Processing Corporation has been working to

upgrade the system. These fiinds will be used along with Fiscal Year 2004

budgeted fiinds to upgrade  tiie Bar Code System.

D. Transfers within Non-General Funds

· Metropolitan Wastewater-$168,238 , ^ -.̂  i

Transfer excess appropriations in the amount of $168,238 fi-qmthe Capital

Improvements Program (CIP) project Trucked Liquid Waste Disposal No. 45-

910.1 to CIP project  Metro System Operations Center No. 45-920.1.

E. Carryover of Non-Genera iFunds Projects Budgeted in Fiscal Year 2003

· Transporta tion/Streets Division-$43,678 ^ , ^ ^ n o ^

Authorize the City Auditor and Comptroller to carryover $43,678 from the

Streets Division's budget for the Outreach/Education component of the

Community Urban Forestir Program which will be available to expend during


Fiscal Year 2004.

CONCLUSION

Fach vear the Year-End Budget Adjustments  Report is submitted to identify the financia l


S l ' c ^ ^ r ^ s needed to balance all funds prior to the conclusion of the fiscal Y^^^^^^

authorize the continuation of the fiscal year budget appropnations into the next fiscal




year for certa in projects, which were not able to be completed It is recommended that


the City Council accept this report and authorize the City Auditor and Compti-oller to

complete the financial transactions listed in this report.

submitted.

Lisa Irvine

Financial Management Director

Approved: Michael T. Uberuaga


City Manager


FRAZIER/IRVINE/AYM


0 
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