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RESOLUTION NUMBER R- 3 i) 3 7 9 ̂

DATE OF FINAL PASSAGE jy^ 1 3 7(1(1?$


A RESOLUTION OF THE COUNCIL OF THE CITY OF SAN

DIEGO ACCEPTING THE RECOMMENDATIONS OF THE

GRANTS AND GIFTS BUSINESS PROCESS


REENGINEERING STUDY


WHEREAS, the City historically has decentralized the management of its grants and gifts

and allowed individual City Departments to internally identify, request, accept, manage and track

grants; and


WHEREAS, the need to establish a centralized, coordinated effort is critical for

maximizing the City's success in obtaining grants and gifts, effectively managing grants and


gifts citywide, and improving the City's efficiency and effectiveness related to governmental

audits; and


WHEREAS, a Business Process Reengineermg [BPR] effort was undertaken to address

these issues, and


WHEREAS, the extensive expenence and knowledge of BPR Team members, as well as

the best practice information gathered from other jurisdictions, resulted in a number of

recommendations that would improve the administration of grants and gifts on a Citywide basis,

NOW, THEREFORE,
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BE IT RESOLVED, that the Council of the City of San Diego accepts the

recommendations of the Grants and Gifts Business Process Reengineering Study, as set forth in

the Report to the City Council, Report No.: 08-075.


APPROVED: MICHAEL J. AGUIRRE, City Attorney

By C2? &M SKL 4£f

Catherine M. Bradley

Chief Deputy City Attorney

CMB:als


05/08/08

Or.DeptAdmin.
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I hereby certify that the foregoing Resolution was passed by the Council of the City of San

Diego, at this meeting of JUN 0 9 2008.

Approved:

(dale')

ELIZABETH S. MALAND


City Clerk _

tJeputy City Clerk

Vetoed:

(date) JERRY SANDERS, Mayor
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