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RESOLUTION NUMBERR. 304099

DATE OF FINAL PASSAGE  SEP 1 6 2008

A RESOLUTION APPROVING THE RECOMMENDATIONS
= i OF THE LIBRARY BUSINESS PROCESS REENGINEERING
STUDY PURSUANT TO THE BUSINESS PROCESS
REENGINEERING ORDINANCE
WHEREAS, on July 31, 2006, the City Council adopted Ordinance No. 0-19523
establishing the policy of the City of San Diego to reorganize the departments of the City to

improve the level of services to the citizens and to reduce the cost of providing such services

[BPR Ordinance]; and

WHEREAS, the Mayor has commenced the Business Process Review of all City

departments; and

WHEREAS, the Library Business Process Reengineering Study [Library BPR] to
improve efficiencies, reduce the cost of City government and to maximize services provided by

the City’s Library Department has been completed; and

WHEREAS, the Library BPR makes 20 specific recommendations to improve

Circulation, Delivery, Purchasing, Reference and Selecting materials for library collections; and

Y

WHEREAS, the Mayor has determined that the improvements recommended by the
Library BPR and detailed in the Library Business Process Reengineering Study, dated
July 8, 2008, Report No. 08-102 [Library BPR Study] will allow the levels of efficiency
contemplated by the BPR Ordinance and the recommendations should be adopted; NOW,

THEREFORE,
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BE IT RESOLVED, by the Council of the City of San Diego, that the Library BPR

Report 1s hereby accepted.

APPROVED: MICHAEL J. AGUIRRE, City Attorney

o
By /
Paul F. Prather
Deputy City Attorney
 PFP:js:ca
07/08/2008
Aud. Cert.: N/A
Or.Dept: Library
R-2009-46

I hereby certify that the fore oinaResolution was passed by the Council of the City of San
Diego, at this meeting of @ 9 m .

ELIZABETH S. MALAND
City Clerk

Approved: 0 -
dat s JERRY SAYWDERS, Mayor

Vetoed: I
(date) JERRY SANDERS, Mayor

. . :
T RV

£.304099

-PAGE 2 OF 2-




