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RESOLUTION NUMBERR- 313119

DATE OF FINAL PASSAGE  JUN 2 4 2020

A RESOLUTION OF THE COUNCIL OF THE CITY OF

SAN DIEGO AUTHORIZING THE MAYOR OR HIS
DESIGNEE TO ENTER INTO AN AGREEMENT BETWEEN
THE CITY OF SAN DIEGO AND AXON ENTERPRISE, INC.
FOR A BODY WORN CAMERA SYSTEM SOLUTION
INCLUDING BODY WORN CAMERAS, DIGITAL EVIDENCE
STORAGE, AND RELATED EQUIPMENT AND SERVICES IN
AN AMOUNT NOT TO EXCEED $8,367,892.78 FOR A TERM
OF THREE YEARS.

WHEREAS, in January 2014, the San Diego Police Department (Police Department)
launched a 90-day field trial with ten patrol officers outfitted with a body wom camera (BWC)
using digital storage solution developed by Axon Enterprise, Inc. (Axon), formerly named
TASER International; and

WHEREAS, based on the market conditions, the equipment, evidence management
software, licenses, and data storage could only be satisfied by Axon. The field trial was extended
until May 12, 2014, allowing the City of San Diego (City) to configure its technology
infrastructure to support Axon’s digital storage sclution; and

WHEREAS, in June 2014, the Police Department began the BWC project with plans to
outfit and deploy BWCs to 1,000 uniformed patrol officers in all nine patrol commands; and

WHEREAS, to date about 1600 BWCs have been issued to uniformed officers,
investigators, and supervisors; and

WHEREAS, the City entered into an Agreement with Axon on file in the Office of the
City Clerk as Document No. 00-20586, which expires July 31, 2020; and

WHEREAS, the Police Department is committed to outfitting all uniformed patrol

officers with BWCs; and
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WHEREAS; the use of BWCs has proven effective in reducing violent confrontations
and complaints against officers. BWCs provide additional documentation of police and public
encounters and are an important tool for collecting evidence and maintaining public trust; and

WHEREAS, the Police Department strives to advance the highest levels of public safety,
trust, and professionalism by strengthening community partnerships through fair and impartial
policing; and

WHEREAS, Axon’s BWC System Solution shall be a tool to demonstrate the Police
Department’s commitment to transparency, ensure the accountability of its members, and
increase the public’s trust in officers; and

WHEREAS, on June 8, 2020, pursuant to San Diego Municipal Code section 22.3016,
the Purchasing Agent certified that the award of a sole source contract is necessary and strict
compliance with a competitive process would be impractical based on the incompatibility of the
Police Department’s technology infrastructure with a new vendor and Axon’s new technology
can only be provided and satisfied by Axon that offers the only system that meets the Police
Department’s specific requirements; and

WHEREAS, the Police Department seeks to enter into a new Agreement with Axon for a
Body System Solution including BWC, related equipment, unlimited use of digital evidence
storage, full warranty of all hardware and software, complete replacement of all hardware during
Year 3, licensing, configuration, implementation, training services, and ongoing maintenance
support services throughout the term of the Agreement, in an amount not to exceed
$8,367,892.78 for a term of three years; NOW, THEREFORE,

BE IT RESOLVED, by the City Council of the City of San Diego, that the Mayor, or his

designee, is authorized to enter into an agreement, for and on behalf of the City, the Agreement
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between the City and Axon Enterprise, Inc. to provide a complete BWC System Solution,
including body worn cameras, video management/storage, licensing, training, and ongoing
maintenance support services in an amount not to exceed $8,367,892.78 over the three-year term
of the Agreement, pursuant to the terms and conditions set forth in the Agreement, on file with

the City Clerk as Document No. RR- 313119 ; and

BE IT FURTHER RESOLVED, that the Chief Financial Officer is authorized to expend
an amount not to exceed $8,367,892.78 from the Citizens Option for Public Safety (COPS) fund
(200722) to provide a complete BWC System Solution, including body worn cameras, video
management/storage, licensing, training, and ongoing maintenance support services over the
three-year term of the Agreement, contingent upon the adoption of the Annual Appropriation
Ordinance for the applicable fiscal year and contingent upon the Chief Financial Officer
furnishing a certificate certifying that funds necessary for expenditure are, or will be, on deposit
with the City Treasurer.

APPROVED: MARA W. ELLIOTT, City Attorney
By /s/ Jill S. Cristich

Jill S. Cristich
Deputy City Attorney

JSC:hm
06/04/2020
Or.Dept: SDPD
Doc. No.: 2395483
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I certify that the foregoing Resolution was passed by the Council of the City of San Diego, at this
meeting of __06/23/2020 .

ELIZABETH S. MALAND
City Clerk

By /s/ Matthew R. Hilario

approved: (1 [ A l WY

(dgte)

Vetoed:

(date) KEVIN L. FAULCONER, Mayor
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Passed by the Council of The City of San Diego on JUN 2 3§ 2020 , by the following vote:

Councilmembers Yeas
Barbara Bry
Jennifer Campbell
Chris Ward
Monica Montgomery
Mark Kersey
Chris Cate
Scott Sherman

Vivian Moreno

NNNNNNNNS

Georgette GoOmez

JUN 2 42020

Nays Not Present Recused

o o e s o o i v
N N Y S O 0 O B R
N N N O O

Date of final passage

(Please note: When a resolution is approved by the Mayor, the date of final passage is the
date the approved resolution was returned to the Office of the City Clerk.)

AUTHENTICATED BY: -

(Seal) -

KEVIN L, FAULCONER

Mayor of The City of San Diego, California.

ELIZABETH S. MALAND

City Clerk off The City of San Diego, California.

By f | , Deputy

e

Office of the City Clerk, San Diego, California
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