
33 

 Ú y

(R

-2

02

14

62

)

RES

OLU

TIO

N N

UMB

ER R

- 3

135

79

DATE OF FINAL PASSAGE JUN 1 4 2021

A RESO

LUTI

ON OF TH

E COU

NCIL 

OF TH

E CIT

Y OF SA

N

DIEGO

 SUPP

ORTIN

G THE PRIN

CIPL

ES OF

 PAY

 EQUI

TY INI

THE 

CITY

'S W

ORK

FOR

CE AND

 REQ

UEST

ING

INFO

RMAT

ION AND

 SUPPO

RT FR

OM THE

 MAY

OR IN

ACCO

RDAN

CE WITH

 SAN DIEG

O CHART

ER SE

CTION

265(B)(13).

WHER

EAS, 

the Cit

y Cou

ncil (

Counc

il) of th

e City

 of San

 Dieg

o (City

) supp

orts 

the

princi

ple of

 equity

 in th

e City

's wo

rkforc

e, and

 recog

nizes

 that 

equita

ble pay 

is fu

ndam

ental to

ensur

ing em

ployee

s max

imize

 their

 poten

tial an

d tha

t the a

ction

s of lo

cal go

vernme

nt con

tribu

te

to the 

health 

and we

ll-being

 of th

e great

er City

 popula

tion; an

d

WHE

REAS

, am

ong th

e City

's strat

egic 

goals is

 to crea

te and 

sustai

n a resi

lient a

nd

econo

mical

ly pros

perou

s City

 with

 oppo

rtunity

 in eve

ry co

mmuni

ty, and

 that in

cludes 

ensur

ing

oppo

rtuni

ties t

o ser

ve in 

the Ci

ty's 

workf

orce; 

and

WHE

REA

S, the

 Counc

il is co

mmi

tted

 to iden

tifying

 and re

med

ying

 any pay

dispa

rities 

amon

g City

 emp

loyee

s with

 diffe

rent

 gend

er or 

racial 

and et

hnic

 ident

ities; 

and

WHER

EAS, 

researc

h show

s that

 achiev

ing

 pay eq

uity

 helps e

mploye

rs, lik

e the

 City,

recruit 

top tal

ent, red

uce e

mploye

e turno

ver, an

d incr

ease pr

oduct

ivity an

d cre

ativity; 

and

WHER

EAS,

 accord

ing to t

he dem

ograph

ic prof

ile of t

he Cit

y prepa

red by 

Esri 

and

availab

le thro

ugh the

 City's

 Econom

ic Dev

elopm

ent Dep

artmen

t, the C

ity's p

opula

tion

is appr

oximat

ely 49

.8 perce

nt fema

le, and 

the pop

ulatio

n incl

udes p

eople 

who ide

ntify in 

the

follow

ing ca

tegori

es by

 percen

tages:

 31.6

 percen

t Hi

spani

c, 18

.4 pe

rcent

 Asian,

 and

 6.4 per

cent

Black

, amo

ng ot

her ca

tegor

ies of

 race

 and e

thnicity

; and

WHER

EAS, C

ity Cha

rter (C

harter) 

sectio

n 11

.1 g

rants

 the Cou

ncil

 the

 author

ity

 to set

pub

lic 

pol

icy

; an

d
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(R-2021-462)

WHEREAS, Charter section 130 provides that the Council, in adopting the Salary

Ordinance each fiscal year, establishes a schedule of compensation for o fficers and employees in

the Classified Service, with a minimum and maximum pay rate for each classification and that

provides "uniform compensation for like service"; and

WHEREAS, California Labor Code section 1197.5 provides that employers, including

public employers, must not pay any of their employees at wage rates less than the rates paid to

employees of the opposite sex, or employees of another race or ethnicity, for substantially similar

work, when viewed as a composite of skill, effort, and responsibility, and performed under

similar working conditions, except where the employer demonstrates the wage differential is

based on a seniority system, merit system, a bona fide factor such as education, training, or

experience, or other lawful basis; and

WHEREAS, the Council recognizes that it must establish policies that ensure the City's

hiring and compensation practices comply with the law and work to recruit and retain employees

that reflect the City's diverse population; and

WHEREAS, on July 31, 2017, the Council unanimously approved the City's Equal Pay

Ordinance (EPO), ensuring that the City's contractors comply with California's Equal Pay Act;

and

WHEREAS, in April 2019, the Office of the City Auditor released a performance audit of

City Employee Pay Equity (Audit), which made recommendations to ensure pay equity among

City employees; and

WHEREAS, the Auditor recommended, among other things, that the City should conduct

periodic pay equity studies at least every three years, and should develop and execute an action
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plan to

 increa

se gend

er and

 racial di

versity

 in the

 City's

 work

 force, 

espec

ially

 in

 high-pay

ing

jobs; and

WHER

EAS, t

he Au

ditor a

lso reco

mme

nded

 that the

 City

 cons

ider m

easures

 to re

duce

relian

ce on

 overti

me, w

hich t

he Au

ditor

 found

 was 

a sign

ificant

 drive

r of a 

gende

r p

ay gap t

hat

the 

Aud

itor 

ident

ified

; an

d

WHE

REA

S, the

 Audi

tor fur

ther r

ecom

mend

ed

 the

 develo

pment

 of

 additi

onal m

easur

es

to imp

rove r

ecruit

ing eff

orts fo

r high-

payin

g jo

bs to d

iverse 

groups

 and t

o incr

ease j

ob fl

exibil

ity

and 

wor

k-lif

e ba

lanc

e; a

nd

WHER

EAS, i

n Janu

ary 202

1, the

 City's

 Perform

ance

 and

 Analy

tics

 Depar

tment

 (PandA

)

and A

nalyti

ca Co

nsulti

ng re

leased

 the Ci

ty's fir

st Pay 

Equity

 Study (

Study)

, wh

ich

 analyz

ed

 pay

equity 

issues 

in the C

ity's w

orkfor

ce and 

identifi

ed sour

ces of

 appar

ent pay 

gaps am

ong C

ity

employees; and

WHER

EAS, t

he Stu

dy fou

nd no d

irect ev

idence

 of delib

erate

 gende

r or

 racia

l bias i

n the

City; and

WHE

REAS

, the S

tudy also f

ound th

at pay 

gaps id

entifi

ed are

 prima

rily

 the r

esult

 of

dispa

rities

 betwe

en gro

ups c

aused

 by un

derlyi

ng soc

ietal 

facto

rs, such

 as em

ploye

e 

occup

ation,

the im

pact o

fchil

dren o

n emp

loyee

s, and 

availa

bility o

f City 

emplo

yees t

o wor

k overt

ime; 

and

WHE

REAS

, the 

Stud

y reco

mme

nded

 that t

he C

ity ta

ke ta

rgete

d cos

t-effi

cient

, and

simp

le ac

tions

 to

 mitig

ate a

ny pay

 gaps

; and
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WHEREAS, the Council wishes to voice its collective support for pay equity principles

within the City's workforce, to ensure compliance with law and to be an employer of choice

within the City; and

WHEREAS, the Council also wishes to voice its commitment to equitable compensation

practices and outcomes for City employees regardless of gender identity, race, ethnicity, or

parenthood; and

WHEREAS, Charter section 265(b)(13) provides that the Mayor must cooperate fully

with the Council and the Office of the Independent Budget Analyst including supplying

requested information, and the Council respectfully requests information and support from the

Mayor in implementing the policies set forth in the Resolution, which are presented in

accordance with the Council's authority under Charter section 11.1; NOW THEREFORE,

BE IT RESOLVED, by the Council of the City of San Diego that the Council supports

the principles of pay equity as set forth by law and supports the recommendations set forth in the

Audit and the Study.

BE IT FURTHER RESOLVED, in accordance with the Council's authority under

Charter section 11.1, the Council sets the following as policy priorities, as they relate to creating

an inclusive City workforce:

1. The Council affirms the City's ongoing commitment to fair, inclusive hiring

practices, while fostering a respectful, safe environment that celebrates the

diversity of its employees.

2. The Council affirms that all City employees, regardless of race or

 gender, should

receive equal pay for equal work and equal opportunity for upward mobility and

career advancement, in accordance with applicable laws.
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3. The Council encourages the City's leaders to create an open and transparent

culture in which compensation is freely discussed, to bring awareness to any

compensation disparities among coworkers, to develop an equitable pay scale or a

formal public database of compensation for specific positions, and to minimize

any wage gaps among various positions.

4. The Council supports the systematic collection and sharing of

 d

ata among

administrative departments, including the Personnel Department and PandA, and

with the Council, to continue analyzing any pay disparities within the City, at

least every three years, and to expand future studies to also include employee

data, obtained on a voluntary basis, to better determine underlying factors for any

pay gaps, to ensure diversity among higher paying positions, and to hold the City

accountable for implementing established policies.

5. The Council supports the use of descriptive language in City job bulletins and

vacancy postings to minimize occupational sorting, whereby certain employees do

not apply for a position because of gender.

6. The Council supports policies to provide outreach and training programs for high

paying positions to ensure a diverse pool of applicants and to encourage upward

career mobility within the City.

7. The Council encourages the use of d

emographic information, such as gender and

race and ethnicity information, gathered on a voluntary basis and in a manner

consistent with applicable laws, from job applicants, interviewees, and new hires,

to allow for continued discussions about ensuring pay equity in the City's

workforce.
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8. T

he 

Co

unc

il e

nco

ura

ges 

all 

City

 dep

artm

ents 

tha

t off

er o

vert

im

e o

pp

ort

uni

ties

to u

se s

tan

dard

ize

d s

yst

em

s to 

mi

nim

ize 

an

y b

ias 

and 

un

fair

 di

strib

uti

on 

of 

hou

rs,

and

 to h

elp

 ide

ntif

y w

hy 

wo

men

 m

igh

t wo

rk 

less

 over

tim

e th

an 

oth

ers.

9. T

he C

oun

cil s

upp

orts

 poli

cies

 tha

t hel

p e

lim

inat

e

 the "

Pare

nth

ood

 Pen

alty

"

 as

defi

ned

 in 

the 

Stud

y, b

y dev

elop

ing

 an

d im

ple

men

tin

g gr

eate

r chi

ld c

are 

acc

ess o

r

ass

ista

nce

 for

 Cit

y e

mp

loye

es, 

suc

h a

s by

 est

abli

shi

ng c

hild 

car

e ce

nter

s

acc

ess

ible

 to e

mp

loye

es'

 wo

rk p

lac

es o

r pr

ovid

ing

 othe

r ch

ild c

are a

ssis

tanc

e.

10. T

he 

Cou

ncil 

sup

por

ts th

e d

eve

lop

men

t a

nd 

imp

lem

en

tati

on o

f a

n in

ter

nal 

surv

ey

of 

City

 em

plo

yee

s, in

qu

irin

g a

bou

t th

eir

 su

bje

ctiv

e ex

per

ien

ce

 with

 i

ncl

usiv

ity 

at

the

 C

ity

.

BE

 IT

 FU

RT

HE

R R

ES

OL

VE

D, 

in

 acc

ord

anc

e w

ith

 Ch

art

er s

ecti

on 

265

(b)(

13), 

th

e

Co

unc

il re

que

sts 

tha

t th

e M

ayo

r or

 app

rop

riat

e in

dep

end

ent 

dep

artm

ent 

pro

vid

e th

e f

ollo

win

g

info

rma

tion

, as

 soon

 as 

prac

tica

ble:

1. A

 cos

t ass

essm

ent 

and

 im

ple

me

ntati

on p

lan

 for

 em

plo

yee

 ben

efit

s tha

t wo

uld

dire

ctly

 targ

et

 the

 wor

k-li

 

fe b

alan

ce

 need

s of

 em

plo

yees

, in

clud

ing

 mo

ther

s an

d

par

ents

 of c

olo

r, by

 add

ing

 part-

tim

e arr

ang

eme

nts f

or a

 lar

ger

 num

be

r 

of 

City

pos

itio

ns,

 of

feri

ng

 pr

ed

icta

ble

 sc

hed

ule

s, a

nd 

exp

and

ing 

oth

er 

fe

xib

le 

wo

rk

polici

es su

ch as

 posit

ion-s

harin

g or 

teleco

mmu

ting.

2. A

n u

pda

te o

n im

ple

men

tati

on o

f the

 rec

om

men

dati

ons

 pre

sen

ted

 by

 the

 Au

dito

r

in th

e A

udi

t an

d th

e re

com

men

dat

ion

s se

t fo

rth 

in

 the 

Stud

y, b

oth d

esc

ribe

d i

n

thi

s R

eso

lut

ion

.

BE I

T FU

RTH

ER RE

SOL

VED

, tha

t th

e Co

unci

l sup

port

s co

ntinu

ed 

fund

ing, 

as

ava

ilab

le a

nd 

appr

opr

iate

, to 

stud

y an

d w

ork 

on p

ay equ

ity 

issue

s; a

nd
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BE IT FURTHER RESOLVED, that this Council voices its intent to work to establish

future City policies, with the goal of making the City a national leader of equitable compensation

practices, as a means to inspire local employers and other public agencies to evaluate and

eliminate pay gaps based on gender or race and ethnicity.

APPROVED: MARA W. ELLIOTT, City Attorney

By /s/ Joan F. Dawson

Joan F. Dawson

Senior Deputy City Attorney

JFD:jep

May 14, 2021

Or.Dept: Council District 1

Doc. No.: 2662266

I certify that the foregoing Resolution was passed by the Council of the City of San Diego, at this

meeting of 06/08/2021

ELIZABETH S. MALAND

City Clerk

By /s/ 

Connie 

Patterso

n

Deputy City Clerk

Approved:

 

6

/

 

4

-

 /

 

2

(d

at

e)

TODD GLOI

y

o

r

Vetoed:

(date)

 

TODD GLORA, Mayor
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J

U

N

 

0

 8

 

2

0

2

1 

, 

by th

e fol

lowing 

vote:

Pas

sed

 by th

e Co

unc

il of

 The

 City

 of 

San

 Dieg

o on

Councilmembers

 Yeas

 

Nays

 

Not

 Pre

sen

t Recused

Joe LaCava

Jen

nife

r Ca

mp

bell

 

Ste

ph

en

 Wh

itbu

rn

Mon

ica M

ontg

ome

ry S

tepp

e

Marni von Wilpert

Chris Cate

Raul

 A. Ca

mpill

o

Vivia

n Mo

reno

Sean Elo-Rivera

[]

U E]

LI

LI

0

U

0

Date o

f final 

passag

e

 

JUN 1 4 2021

(Plea

se no

te: W

hen a 

resol

ution 

is ap

prove

d by the M

ayor, 

the d

ate o

f final 

passa

ge is t

he

date t

he ap

prove

d reso

lution 

was r

eturn

ed to 

the O

ffice of

 the C

ity Cler

k.)

AUTH

ENTICA

TED B

Y:

TODD GLORIA

May

or of 

Th

e City

 of S

an Di

ego, C

alifo

rnia.

(Seal)

ELIZABETH S. MAL-AND

City Clerk of

 The Ci

ty of Sa

n Diego

, Califor

nia.

By

 l

2 , Deputy

Office of the

 City Clerk, S

an Diego,

 Californ

ia

Resol

ution

 Numbe

r R- 

31 3

579


