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N NU

MBER R-

DAT

E OF FIN

AL PA

SSA

GE
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1

4

9

0

9

M

A
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2

0

2

3

A RES

OLU

TIO

N OF TH

E CO

UNCIL OF TH

E CITY OF

SAN

 DIE

GO

 AUT

HOR

IZIN

G THE FIR

ST AM

END

MENT TO

THE AGR

EEMENT WITH FALC

K MOBILE

 HEALTH

, CO

RP.

TO PRO

VIDE EM

ERG

ENCY AM

BULA

NCE TRA

NSPOR

TION

SERVICES.

WHER

EAS, on

 Jun

e 1, 2

021

, the 

City of Sa

n Die

go (

City) and 

Falck 

Mobile H

ealt

h (Fa

lck

)

enter

ed an Em

ergen

cy Am

bula

nce T

ranspo

rtatio

n Se

rvice

s Co

ntract 

(Con

tract);

 and

WHERE

AS, th

e Con

tract req

uires 

Falck

 to pro

vide

 a mon

thly

 median

 of900

 Advan

ced

Life S

uppor

t (ALS

) unit

 hours 

per d

ay and

 108 B

asic L

ife Su

ppor

t (BL

S) u

nit

 hours p

er day

 in 

the

City's

 Exclus

ive Op

erating

 Area

 (EOA); and

WHER

EAS, foll

owing

 an app

roxim

ate s

ix-month

 transiti

on peri

od, Fa

lck as

sumed 

the

City'

s amb

ulan

ce tra

nspo

rt ser

vice 

on N

ovem

ber 2

7,20

21; a

nd

WHER

EAS, sin

ce as

sumin

g the 

City's

 servi

ces, F

alck h

as had

 signif

icant 

ALS s

taffing

shor

tages 

and h

as no

t cons

isten

tly prov

ided 

ALS s

taffin

g to t

he re

quired

 le

vel; 

and

WHERE

AS, a

s a re

sult, F

alck 

has co

nsisten

tly fa

iled to 

meet 

requi

red res

pon

se tim

es a

nd

has 

incur

red a

pprox

imat

ely $

3,00

0,000

 in r

espon

se tim

e pen

alties

 unde

r th

e ter

ms of th

e

Con

tract

; and

WHERE

AS, sinc

e assum

ing the 

City'

s servic

es in

 Novem

ber 2

021, F

alck ha

s asserte

d

that C

ovid-

19 is 

respo

nsible

 for i

ts ALS

 param

edie s

taffing

 short

age a

nd has

 conti

nually

 assur

ed

the Ci

ty it wa

s takin

g steps

 necessa

ry to inc

rease s

taffing

 levels

; and

WHEREAS, unfortunate

ly, Falck's

 staffing recr

uitment

 and retent

ion efforts

 to improve

staff

ing l

evel

s hav

e pr

oven 

unsu

ccess

ful; a

d
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WHE

RE

AS

, at

 the

 Pu

bli

c S

afet

y a

nd 

Liv

able

 N

eig

hbo

rho

od

s C

om

m

ittee

 M

eeti

ng

 of

No

vem

ber

 16

,20

22,

 Fa

lck 

rep

res

ent

ed t

o C

ou

nci

l Co

mm

itt

ee M

emb

ers 

tha

t it d

id 

no

t ant

icip

ate

AL

S s

tafñ

ng 

lev

els 

to i

ncr

eas

e i

n the

 ne

ar f

utur

e b

ut

 hop

ed 

to m

ain

tain

 th

e s

tatu

s q

uo;

 and

WHE

RE

AS

, d

esp

ite

 of

fer

ing

 a $

50,

000

 sig

nin

g b

onu

s to

 its

 par

am

ed

ic w

or

kfo

rce

 in

De

cem

ber

 20

22,

 Fa

lck

 re

ma

ins

 sig

nif

ica

ntly

 de

ficie

nt i

n A

LS 

sta

ffin

g; a

nd

WHE

RE

AS, F

alc

k's

 lac

k of

 AL

S st

af

fing 

can

 dir

ectl

y im

pac

t th

e C

ity's 

pub

lic h

ealt

h an

d

saf

ety

, p

arti

cul

arl

y w

hen

 F

alck

 has

 no 

AL

S 

amb

ula

nces

 av

ail

abl

e fo

r lif

e-th

rea

ten

ing

em

erg

enc

ies

; a

nd

WHER

EA

S, a

dd

itio

nall

y, S

an

 Die

go

 Co

unty

 Em

erge

ncy 

M

edi

cal 

Ser

vice

 po

licie

s

req

uire

 tha

t tw

o p

aram

edic

s m

ust

 be

 dep

loy

ed 

to e

ver

y A

LS

 inc

ide

nt; a

nd

WHE

RE

AS,

 du

e to 

Falc

k's 

insu

ffic

ien

t st

affi

ng, 

whe

n F

alc

k is 

unab

le to

 re

spon

d to

 AL

S

inc

ide

nts,

 the

 Fir

e-Re

scu

e D

epa

rtm

ent

 (Fir

e-Re

scu

e) i

s re

quir

ed

 to s

en

d ad

ditio

nal

 reso

urc

es

 to

ens

ure

 com

plia

nce

 wit

h S

an D

iego

 Co

unty

 po

licy

; an

d

WHER

EA

S, t

o da

te, F

ire-Re

scue

 has 

been

 abl

e to 

ma

inta

in pub

lic sa

fety 

and

 man

age 

the

Cit

y's

 em

erg

enc

y m

edi

cal 

res

pon

se s

erv

ice

s de

spit

e F

alck

's 

staf

fing 

defi

cien

cie

s b

y re

spo

ndi

ng

to c

alls

 wi

th ava

ilab

le C

ity 

reso

urc

es; 

and

WHE

REA

S, r

esp

ond

ing

 wi

th C

ity reso

urce

s is 

no

t a l

ong

-term

 ten

able

 so

lutio

n an

d

imm

edia

te c

han

ges

 mu

st b

e m

ade

 to a

voi

d po

tent

ial p

ubl

ic s

afe

ty co

nce

rns 

if Falc

k's

 AL

S

sta

ffi

ng

 co

ntin

ues

 to 

dro

p o

r A

LS 

ne

eds 

inc

rea

se an

d

WHE

RE

AS, t

he n

eed

 fo

r a

n im

med

iat

e s

olut

ion

 is 

ma

gni

fied 

by th

e up

co

min

g su

mm

er

mo

nth

s a

ppr

oac

hin

g, w

hic

h is 

the

 bu

sie

st t

ime

 of th

e y

ear 

for

 in

cid

ent 

acti

vit

y; 

and
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WHERE

AS, to e

nsure s

ufficie

nt amb

ulanc

e unit

 hours 

to mee

t publ

ic safe

ty and he

alth

deman

ds, Fi

re-Resc

ue see

ks this

 First

 Amen

dmen

t as an

 immed

iate, in

terim

 reme

dy to

 incre

ase

ALS unit hours; and

WHEREA

S, the p

roposed F

irst Am

endment 

allows Fa

lck to subc

ontract wit

h a San

Diego 

County

 accred

ited am

bulanc

e trans

port pr

ovider

, sets

 forth F

alck's 

minimu

m staffi

ng

require

ments

 and as

sociated

 penalt

ies, an

d prov

ides

 Falck the ab

ility to off

set the

 costs

 of

subcon

tractin

g; and

WHERE

AS, to f

urther

 ensure

 consta

nt avail

ability

 of ALS

 unit

 hour 

resourc

es, Fir

e-

Rescu

e also

 desir

es to a

ttain 

author

ity to m

anage 

the re

quired 

and n

ecessary

 AL

S and 

BLS un

it

hours

 base

d on

 the d

ynam

ic de

man

ds of th

e Cit

y's E

merg

ency

 Me

dical

 Ser

vice

s syst

em; an

d

WHEREAS, con

sisten

t with

 this

 objec

tive, Fi

re-Res

cue is s

eekin

g provide

r status

 under

the Ce

nters fo

r Med

icare &

 Medic

aid Ser

vices t

o assu

me me

dical b

illing 

and col

lection

s; and

WHERE

AS, whe

n Fire

-Rescu

e assum

es prov

ider st

atus, F

ire-Re

scue wi

ll hav

e th

e ability

to adj

ust AL

S and

 BLS

 hours

 as nee

ded,

 contra

ct with

 multi

ple p

rovide

rs, an

d allow

 Fire-Res

cue

person

nel to 

staff 

additi

onal a

mbulan

ces in

 time

s of

 incre

ased d

eman

d, en

suring

 public

 safet

y (an

EMS system

 commonl

y known 

as the "A

lliance

 Model")

; and

WHERE

AS, Falc

k and 

the Ci

ty hav

e agree

d to im

plemen

t an A

lliance M

odel

 EMS

system

 and w

ill bring

 any furth

er cont

ract am

endmen

ts for 

consid

eration 

by th

e Co

uncil; 

and

WHERE

AS, the O

ffice o

f the C

ity Att

orney

 has dr

afted 

this re

solut

ion bas

ed on 

the

informa

tion pro

vided by City

 staff, w

ith the und

erstand

ing tha

t this in

forma

tion is

 com

plete,

 true,

and a

ccura

te; N

OW, THE

REF

ORE,

BE IT RESO

LVED

, by the

 City

 Counci

l of the Ci

ty of San Diego

, that t

he Mayo

r or

 his

desig

nee is 

autho

rized

 to exe

cute a

 First

 Ame

ndme

nt to

 the C

ontra

ct be

tween t

he Ci

ty an

d Fal

ck,
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(R

-2

02

3-6

52

)

all

ow

ing

 F

alc

k t

o s

ub

co

ntr

act

 w

ith

 a S

an 

Di

eg

o C

ou

nty

 a

ccr

edi

ted

 am

bu

lan

ce 

tran

spo

rt 

pro

vi

de

r,

set

tin

g f

ort

h m

ini

mu

m st

aff

ing

 re

qu

ire

m

ent

s a

nd 

as

soc

iate

d p

ena

ltie

s, a

nd 

pr

ovi

din

g F

alck

 th

e

ab

ilit

y to

 of

fse

t c

ost

s o

f su

bc

ont

rac

ting

, o

n 

fil

e w

ith 

the 

Ci

ty C

ler

k a

s D

oc

um

ent 

No

. RR

-

314909

AP

PR

OV

ED

: M

AR

A W

. E

LL

IO

TT

, C

ity

 A

tto

rne

y

By    ý1. 

í:

 L

au

ra

 D

eP

oi

st

er

Dep

uty

 Cit

y Att

orn

ey

LD:hm

April 24,2023

Or

.D

ep

t: P

SE

D

oc

. N

o

. 3

2

85

80

0

I ce

rtif

y th

at 

the

 fo

re

oin

 Re

solu

tion

 w

as p

ass

ed 

by 

the

 Co

un

cil o

f the 

Cit

y of

 Sa

n D

ieg

o, a

t thi

s

meeting of

 

MAY I 6 2023

DIAN

A J

.S, F

UEN

TES

City 

Cle

rk 

V

 V

ut

y C

ity

 C

le

rk

App

rov

ed:

 

5

2

3

/

2

3

(date)

 

L...IA, Mayor

TODD

Vetoed:

(d

at

e)

 

TO

DD

 GL

OR
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, M

ayo

r

-PA

GE

 4 

O

F 4-



Passed by the Council of The City of San Diego on

 

M

A

Y

 

1

 

6

 

2

0

3

 

,

 

by

 th

e

 

fo

llo

w

in

g

 v

o

te

:

Councilmembers
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Nays

 

Not Present

 

R

e

c

u
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e
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0

 

 

0

Stephen Whitbum

Monica Montgomery Steppe 0 

 

 

Marni von Wilpert 0 Il l 
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Vivian Moreno 

0

 

13

Sean Elo-Rivera 

Date of final passage
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A
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3

(Please note: W

hen a resolution is approved by the

 M

ayor, the date

 of final passage is the

date the approved resolution was returned to the O

ffice of

 the City C
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rn
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DIANAJ.S. FUENTES

(Seal)

 

C
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 Th

e

 City of

 San

 D

ieg
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, 

D

e

p

u
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O
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