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RESOLUTION NUMBER - 315246

DATE OF FINAL PASSAGE  DEC 112023

A RESOLUTION OF THE COUNCIL OF THE CITY OF

SAN DIEGO AUTHORIZING THE MAYOR OR HIS
DESIGNEE TO ENTER INTO AN AGREEMENT BETWEEN
THE CITY OF SAN DIEGO AND AXON ENTERPRISE, INC.
FOR BODY WORN CAMERA AND DIGITAL EVIDENCE
MANAGEMENT SERVICES.

WHEREAS, the San Diego Police Department (SDPD) strives to advance the highest
levels of public safety, trust, and professionalism by strengthening community partnerships
through fair and impartial policing while fostering employee enrichment and growth; and

WHEREAS, the use of body worn cameras (BWCs) has proven etfective in redﬁcing
violent confrontations and complaints against ofticers. BWCs provide additional documentation
of police and public encounters and are an important tool for coliecting evidence and maintaining
public trust; and

WHEREAS, BWCs and Digital Evidence Management services are a tool to demonstrate
SDPD’s commitment to transparency, ensure the accountability of its members, increase the
public’s trust in officers, and protect its members form unjustified complaints of misconduct; and

WHEREAS, on August 9, 2023, the City of San Diego (City) issued a Request for
Proposal (RFP) for BWCs and Digital Evidence Management services, including hardware,
storage. licensing, training, and ongoing maintenance support services; and

WHEREAS, the Digital Evidence Management service is to store, impound, retrieve, and
review all videos recorded by a BWC and all photo evidence collected on a secured platform
accessible to SDPD personnel with approved security clearance; and

WHEREAS, after a comprehensive competitive process, the City selected Axon

Enterprise, Inc. (Axon} to provide the BWC and Digital Evidence Management services; and
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WHEREAS, on November 7, 2023, the Council of the City of San Diego approved Body
Wom Cameras and Digital Evidence Management technologies pursuant to the Transparent and
Responsible Use of Surveillance Technology Ordinance in Resolution R-315195; and

WHEREAS, SDPD seeks to enter into an agreement with Axon for a BWC System
Solution, including Body Worn Cameras, Digital Evidence Management services, licensing,
training, and ongoing maintenance support services for a term of five years in an amount not to
exceed $12,100,000; and

WHEREAS, the Office of the City Attorney has drafted this resolution based on the
information provided by City statf, with the understanding that this information is complete, true,
and accurate; NOW, THEREFORE,

BE IT RESOLVED, by the City Council of the City of San Diego, that the Mayor or his
designee, is authorized to enter into an agreement between the City and Axon Enterprise, Inc. to
provide a complete BWC System Solution, including Body Worn Cameras, Digital Evidence
Management services, licensing, training, and ongoing maintenance support services in an
amount not to exceed $12,100,000 for a term of five years, pursuant to the terms and conditions
set forth in the Contract, on file with the City Clerk as Document No. RR- 3 1 52 4;gnd

BE [T FURTHER RESOLVED, that the Chief Financial Officer is authorized to
appropriate and expend an amount not to exceed $12,100,000 from the Citizens Option for
Public Safety (COPS) fund (200722} to provide a complete BWC System Solution, including
Body Womn Cameras, Evidence Management services, licensing, training, and ongoing

maintenance support services over the five-year term of the Contract, contingentupon the

adoption of the Annual Appropriation Ordinance for the applicable fiscal year and contingent
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upon the Chief Financial Officer furnishing a certificate certifying that funds necessary for
expenditure are, or will be, on deposit with the City Treasurer,

APPROVED: MARA W. ELLIOTT, City Attorney

Jiil 8.
Deputy Attorney
JSC:hm

November 17, 2023

Or.Dept: SDPD

Doc. No. 3478192

[ certity that the foregoin% Reé‘;olutign was passed by the Council of the City of San Diego, at this
meeting of DET 05 202 .

Approved: \2 {{ [ /23

((fate) g TODD GL(Q&JA, Mayor

Vetoed:

(date) TODD GLORIA, Mayor
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Passed by the Council of The City of San Diego on DEC 05 2023 , by the following vote:

Councilmembers Yeas Nays Not Present Recused
joe LaCava
Jennifer Campbell
Stephen Whitburn
District 4 - vacant
Marni von Wilpert
Kent Lee
Raul A. Campillo

Vivian Moreno

N N I N A N Y Y
N N I I I e Y
N R N I I O A I

Sean tlo-Rivera

U SIS S S

DEC 11 2023

Date of final passage

(Please note: When a resolution is approved by the Mayor, the date of final passage is the
date the approved resolution was returned to the Office of the City Clerk.)

TODD GLORIA

AUTHENTICATED BY: Mayor of The City of San Diego, California.

DIANA ).S. FUENTES

(Seal)

Office of the City Clerk, San Diego, California

Resolution Number R- 315246




