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(R-2024-666)

RESOLUTION NUMBER R-

 315678

DATE OF FINAL PASSAGE

 

JUL 2 2 2024

A RESOLUTION OF THE COUNCIL OF THE CITY OF

SAN DIEGO AUTHORIZING EXECUTION OF A CONTRACT

WITH ENVIRONMENTAL SYSTEMS RESEARCH INSTITUTE,

INC. (ESRI), FOR ENTERPRISE GEOGRAPHICAL

INFORMATION SYSTEM (GIS) SOFTWARE, SUBSCRIPTIONS,

AND SERVICES.

WHEREAS, since 2004, the City of San Diego has relied upon Environmental Systems

Research Institte, Iic.'s (Esri) Geographic Information Technology (GIS) as a core suite of

solutions enabling most spatial analyses and mapping functionality within the City. Esri is the

global market leader in GIS technology offering a growing variety of software solutions; and

WHEREAS, GIS is a critical tool, leveraged across all operational departments,

supporting a diverse array of business processes and strategic design; and

WHEREAS, the Esri GIS platform is a core technology that is heavily integrated with

City applications and workflows; and

WHEREAS, Esri's GIS solutions support departmental clients and enterprise production

and development environments, while Esri professional services are leveraged to support

Citywide efforts such as GIS integration with SAP, Accela, Get It Done, and the San Diego

Police Department and San Diego Fire Department emergency response dispatch and routing;

and

WHEREAS, in recent years, as the City's technological infrastructure has evolved and

workers have come to rely pon mobile technologies to streamline and automate older, paper

processes in the field, the Citys use ofGIS has grown; and
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WHEREAS, Esri technol

ogy is us

ed within the

 City to

 generate

, edit,

 and an

alyze sp

atial

data includin

g infrastructure d

esign and distribution

, land use

, environmental impacts, asset

management, demographic pla

nning, publi

c safety strategi

es, code enforcem

ent,

 permit issuanc

e,

addressi

ng, optim

ized vehi

cle rout

ing, mapping

, modeling,

 mobile fie

ld supp

ort,

 and risk

assessment and response; and

WHEREAS, systems compatibility and

 consistent data govern

ance across

 the City are

imperative to th

e provision of rapid and

 accurate Citywide servic

es. Regional interop

erability

relies on Esri products and services to exchange data between local, state and federal agencies.

Applicable City GIS data is provided to vendors, partners, and the public via the City and

County-managed Joint Powers Authority (JPA) SanGIS to coordinate projects and support

community communication a

nd educati

onal effor

ts; and

WHEREAS, the technology

 is used fo

r analytics

 supporting

 the redistricting

 of Council

Boundaries, valuation of assets and services supporting provision of services to communities,

field mapping and work nianagement of service repairs and maintenance

, identification,

standardization and pri

oritization o

f underreprese

nted communities, support 

services fo

r the

unsheltered, monitoring and reporting to compliance agencies such as the EPA and Regional

Water Quality Control Boards, and 

modeling of Measure B impacts regarding cha

nges to the

People

's Ordi

nance; and

WHEREAS, during the term of the most recent agreement, the Department of IT (DoIT)

conducted an

 intenial assessment of the City's GIS roadmap, engaging 

with stakehol

ders to

capture current needs and identify future requirements; and
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WHEREAS, among other emergent needs are updates required to comply with revised

Federal NG911 addressing standards. a new emergency response and planning a common

operating picture ensuring security and public health at large events. geo-enabling the new

Enterprise Resource Plann

ing (ERP) work manager solution,

 and automating several Capital

Improvement Project IP) workflows; and

WHEREAS. DoIT also re-evaluated its portfolio of on-premise versus cloud-based GIS

services to determine how best to optimize and provide resiliency to meet the future GIS needs.

A significant increase in the utilízatíon of the Esri G] S is required; and

WHEREAS, as a result of this internal assessment, and in compliance with federal Next

Generatio 9- 1 - 1 addressing standards, the Department of IT is working with the City's

Development Services department to leverage the Esri platform to replace the legacy Official

Addressing Tool (OAT) to automate the provision of City addresses to tile County Tax Assessor;

and

WHEREAS, this process will replace a manual pdate workflow and ensure that both

Police and Fire response teams are using accurate dynamic spatial data ii their respective

Computer-Aided Dispatch (CAD) 9-1-1 systems. In spport of the Emergency Operations Center

and Incident Management Team actívations, the Department of IT Enteprise GIS Team relies

upon Esri products to provide accurate, actionable intelligence to inform effective local, regional,

and federal response teams; and

WHEREAS. Special Events also introduced a successful mapping mobile application

built upon Esri technology in support of the December Nights celebration at Balboa Park in

2023. The tool, which successfully promoted transit, parking, entertainment, and safety

functionality, will be updated and leveraged again in 2024; and
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W1-1EREAS, th

e Pl

ann

ing 

Depa

tínen

t is 

now

 usin

g b

oth 

the 

Esri 

Com

mun

ity A

nal

yst

and 

Esri U

rban

 Sys

tems sol

ution

s to

 de

velo

p com

muni

ty pla

ns. an

d th

e S

torm

water

 Depar

tment

now

 use

s Es

ri da

shbo

ards fo

r end

-of-ye

ar c

omplia

nce 

sub

miss

ions to 

the 

Reg

iona

l Water

 Q

ual

ity

Control Bo

ard.

 Esri 

tool

s an

d sp

atia

l da

ta ar

e cri

tica

l to 

the 

City'

s Cl P c

onflic

t de

tec

tion

 an

d

morat

oriu

m work

flow

s- th

e rec

entl

y la

unc

hed 

pub

lic-f

acin

g DolM

aps in

terf

ace a

nd 

Esri t

ools

have

 bee

n ad

opte

d to o

ptim

iz the 

City's

 per

mit is

suan

ce pr

ocess

 and

WHEREAS, th

e O

ffice 

of the

 City A

ttor

ney h

as dr

afted

 this 

resolutio

n bas

ed on

 the

inform

ation pro

vided

 by C

ity st

aff, inc

luding in

 forn

iatio

n pro

vide

d by

 affect

ed third

 parti

es a

nd

veri

fied 

by C

ity s

taff. w

ith 

the u

nder

stan

ding

 tha

t this

 inform

atio

n is 

com

ple

te, 

true,

 an

d

acc

ura

te; N

OW, T

HEREFO

RE,

BE IT

 RESOLVED, by

 the C

ity C

oncil of the

 City of San Diego, th

at th

e M

ayor 

or h

is

desi

gnee

 is a

utho

rized

 to e

xecu

te

, for

 and

 on b

ehal

f of the

 City, a

n Agree

ment betw

een

 the C

ity

of San D

iego 

mid E

nviro

nmenta

l Sys

tems Resea

rch In

stitu

te, Inc

. (Esri) 

for s

oftware l

icen

sing

and su

pport

 servi

ces iii

 an am

ount not to

 exce

ed $8.280.000 over

 a term

 of three

 (3) ye

ars:

purs

uan

t to 

the 

term

s an

d co

nditio

ns co

ntai

ned

 in 

the A

gree

ment

 on file

 with 

the 

Office 

of the

City C

lerk a

s Docum

ent N

o. R

R-

 

3

1

5

6

7

8
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BE IT FURTHER RESOLVED, that the Chief Financial Officer is authorized to expend

an amount not to exceed $8,280,000 over the full te of the Agreement with Environmental

Systems Research Institute, Inc. (Esri), contingent upon the adoption of the Annual

Appropriation Ordinance for the applicable fiscal year and contingent upon the Chief Financial

Officer first furnishing one or more certificates certifying that funds necessary for expenditure

are, or will bc on deposit with the City Treasury.

APPROVED: MARA W. ELLIOTT, City Attorney

By

Steven R. Lastom

/0-

Deputy City Attorney

SRL:jvg

June 4.2024

Or.Dept: Department of Information Technology

CC N

o. 

N

/A

Doc. No. 3671592

I certify that the foregoing Resolution was passed by the Council othe City of San Diego, at this

meeting of

 JUL 1 6 2024

DIANA J.S. FUENTES

City Clerk

ì

By  02/2-

Deputy City Cler

Approved:

 

7

l

l

 

2

4

-

(

d

a

te

)

 

L TODD G(FIA, Mayor

Vetoed:

(date)

 

TODD GLORIA. Mayor
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Pas

sed

 by

 th

e C

oun

cil of T

he C

ity 

of S

an D

iego

 on

 

JUL 162024 ,

 

by
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Coun
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 Yeas

 

Nays

 

Not P
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Recused
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e L

aCav

a 

1

Jen
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Il 
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en W
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n 

 

 

 

Il
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nry

 L. 
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ter

 Ill
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n W

ilp

ert

 

0

Ke

nt 

Lee

 

 

 

 

Rau

l A. C

ampillo 

 

 

 

Vivian Moreno    

Sea

n Elo-R

ivera

 

1 

 

 

r

 

-

 

-

 

-

Date

 of fi

nal pa

ssa

ge

 

JUL 2 2 2024

(Ple

ase

 no

te: W

hen a

 res

olu

tion is 

app

rove

d by

 the

 Mayo

r, th

e d

ate 

of fin

al p

ass

age 

is th

e

dat

e th

e a

ppr

ove
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sol

utio

n w

as re

turn

ed 

to the

 Office

 of th

e City Clerk

.)

AUTHENTICATED B

Y:

TODD GLORIA

Mayo

r of Th

e Cit

y of 

San D

ieg

o

,

 Ca

lifo

rnia.

(S

ea

l)

DIANAJ.S. 

FU

ENTES

City C

lerk

 of The C

ity

 of San Diego

,

 Ca

lifo

rnia.

. 

By 

c -

Z/

/

f

-A

_.:D

ep

uty

Offic

e of t

he City

 Clerk,

 Sa

n Dieg

o,

 Ca

lifo

rnia

Res

olut

ion N

um

ber

 R-
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