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DATE OF FINAL PASSAGE SEP 1·6 2024

A RESOLUTI

ON OF THE COUNCIL OF THE CITY OF

SAN DIEGO AUTHORIZIN

G EXECUTION OF A

COOPE

RATIVE

 PROCU

REMENT

 CONTRA

CT WIT

H

HAWTHORNE MACHINERY COMPANY FOR THE

PURCHAS

E OF CAT

ERPILLAR, I

NC. HEAVY

CONSTRUCTION EQUIPMENT WITH RELATED

ATTACHMENTS AND TECHNOLOGY.

RECITALS

The Council of the City

 of San Diego (Council

) adopts this

 Resolution

 based on the following:

A. The City of 

San Diego's (Ci

ty) fleet is 

one of 

the largest

 in the

 nation,

 serving the

eighth largest 

city in the Uni

ted States wi

th an inven

tory of over 4

,600 pieces 

of flee

t equipment.

B. 

The Depa

rtment o

f Gener

al Service

s, Fleet Op

erations 

Division 

ŒOD) o

versees

the City' s fle

et by providin

g comprehens

ive fleet

 management

 services to Ci

ty departm

ents,

including rep

air, maintena

nce, acquisiti

on, replaceme

nt, and dis

posal of

 all fleet eq

uipment.

These assets are the lifeblood of department operations throughout the City.

C. The City can

not provide 

services eff

ectively

 and efficie

ntly witho

ut the

appropriate types of vehicles and equipment operating in a safe condition.

D. FOD is comprised of ove

r 200 full-time equival

ent employees and

 has an annual

budget of over $100 milli

on dollars. A significant portion 

of the services that

 FOD provides are

the acquisition and disposa

l functions. The acquisit

ion and disposal funct

ions are the core

 of

basic fleet management be

cause these functions

 maintain proper lifecycles

 by facilitating

 timely

replacements of vehicles and equipment.

-PAGE 1 OF 4-



(R-2025-72)

E. FOD is tasked with replacing approximately 400 - 600 pieces of equipment

annually. Timely replacement is a fleet management best practice, resulting in repair cost savings

and increased vehicle reliability.

F. As a vehicle ages, routine preventative maintenance transitions to lengthy and

in-depth repairs that are often costly, making the vehicle unreliable and uneconomical to

maintain. The overall goal for fleet vehiles is to have the vehicles available and ready to

perform when needed.

G. On November 15, 2022, Sourcewell (formerly known as National Joint Powers

Alliance) issued Request for Proposal (RFP) Number 011723 soliciting proposals for heavy

construction equipment with related attachments and technology. As a result of

 

the competitive

process, Caterpillar Inc. ranked number one out of the 18 responsive proposals received

(Caterpillar was the highest scoring proposer). Sourcewell awarded Contract No. 01 1723-CAT to

Caterpillar, Inc. to provide the classifications of equipment with related attachments and

technology through April 14, 2027, with ati option to extend for one additional year, making this

contract available to the City through April 14,2028.

H. The City's Purchasing Agent has certified in writing that Sourcewell Contract No.

011723-CAT for Caterpillar, Inc. heavy construction equipment with related attachments and

technology meets the requirements for use of cooperative procurement contracts set forth iii San

Diego Municipal Code section 22.3208. Sourcewell Contract No. 011723-CAT is in the City's

best interests; to the City's economic adantage; and was competitively awarded using a process

that complies with the policies, rules, and regulations developed by the City Manager.

1. Caterpillar, Inc.'s sales and service forces and large dealer network are available

to Sourcewell participating entities in the United States and Canada. Hawthorne Machinery
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Company 

is the loc

al author

ized deale

r of Caterpi

llar, Inc. a

nd has 

agreed 

to pro

vide 

to City th

e

same pricing 

offered und

er Sourcewel

l Contract 

No. 011723-

CAT for heav

y constructio

n

equipm

ent wit

h relate

d attach

ments a

nd techn

ology.

J. The Office

 of the

 City Atto

rney pr

epared

 this Res

olution

 based on 

the

 inform

ation

provided by 

City staffwith

 the understand

ing that

 this iform

ation is co

mplete and 

accurate.

ACTION ITEMS

Be it resolved by

 the Council

 of the City of

 San Diego:

1. Authorize th

e Mayor, or h

is designee,

 to execute f

or and

 on behalf

 of

 the City,

 a

Cooperative

 Pocuement C

ontract with

 Hawthorne Ma

chinery Compa

ny for th

e purchase of

Caterpilla

r, Inc. he

avy con

struction 

equipm

ent with re

lated att

achment

s and te

chnology 

as-

needed, in an

 amount not

-to-exceed $1

0,500,000

, for a term extending

 through Apr

il 14, 2027,

with an

 option

 to ext

end for 

one ad

ditiona

l year,

 under 

the ter

ms and

 conditio

ns set

 forth

 in the

Contract, on file with

 the Office of

 the City Clerk

 as Document

 No. RR-

 315762

2. Authorize th

e Chief F

inancial Of

ficer to ex

pend an am

ount no

t-to

-exceed

$10,500,000 from the applicable Fleet Oper

ations Vehicle

 Replacement

 Funds (Funds Numbers

720002 through 720037,720058 through 720059, and 720063). over the term of the Contract

which include

s the option to

 extend for on

e addition

al year, to

 purchase 

Caterpillar, Inc. 

heavy

construction e

quipment wi

th related a

ttachments and

 technology

, conting

ent upon adop

tion of

the Annual Ap

propriation 

Ordinance for 

the applicable

 fiscal year, and

 contingent

 upon the
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Chief

 Finan

cial O

fficer 

furnis

hing

 one or

 more

 certi

ficat

es cer

tifyin

g that

 funds

 nece

ssary

 for

expendit

ure are, o

r will be

, on depo

sit with 

the City T

reasurer

.

APPRO

VED: MA

RA W. ELL

OTT, C

ity Attor

ney

B L ,//Žt -

farecia R Simmons

/Deputy City Attorney /

MRS:cw

August 26,2024

r,Dept: General Services, Fleet Operations Division

CCNo.: 3000017070

Doc. No.: 3772977

I certify 

that the C

ouncil of 

the City o

f San D

iego adop

ted this R

esolution 

at a me

eting h

eld on

SEP 1 0 7074

DANA J.S. FUENTES

City Clerk

By 2 /7

Deputy City Clerk

ín«ù

Approved:

Idate

Vetoed:

(date)

OD

D

 GL

OR

I

 

iyor

TODD GLORIA, Mayor
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The City of San Diego

COMPTROLLER'S CERTIFICATE

CERTIFICATE OF UNALLOTTED BALANCE CC 3000017070

ORGINATNG DEPT.

1317

1 HEREBY CERTIFY that the money required for the allotment of funds for the purpose set foMh in the foregoing resolution is available in the

Treasury, or is anticipated to come into the Treasury, and is otherwise unallotted.

mount:

Purpose:

Date: 

By:

COMPTROLLER'S DEPARTMENT

ACCOUNTING DATA

Doc.

 

Business

 

Fund Center or Cost

 

nternal Order or

Item Funded Program Fund

 Grant Number

 

G/L Accoun

 

Functional Area

 Area 

Center

 

WBS Element

 

Original Amount

TOTAL AMOUNT

FUND OVERRIDE 

CERTIFICATION OF UNENCUMBERED BALANCE

1 HEREBY CERTIFY that the indebtedness and obligation to be incurred by the contract or agreement authorized by the hereto attached resolution,

can be incurred without the violation of any of the provisions of the Charter of the City of San Diego: and I do hereby further certify, in conformity with the

requirements of the Charter of the City of San Diego, that sufficient moneys have been appropriated for the purpose of said contract, that sufficient

moneys to meet the obligations of said contract are actually in the Treasury, or are anticipated to come into the Treasury, to the credit of the appropriation

from which the same are to be drawn, and that the said money now actually in the Treasury, together with the moneys anticipated to come into the

Treasury, to the credit of said appropriation, are otherwise unencumbered.

Not to Exceed: 

$2.500.000.00

Vendor:

Purpose: To authorize the expenditure of funds not to exceed $2.500.000.00 to Hawthorne Machiner Co. for the Durchase of Caterpillar, Inc. for the

purchase of heavy construction equipment with related attachments and technology for FY25.

Date: 

August 29,2024

 

By: Van Nguyen

 

10 

COMPTROLLER'S DEPARTMENT

ACCOUNTING DATA

D

o

c

.

 Busness

 Fund Center or Cost

 

Inte

al

 O

rde

r o

r

Item Funded Prograîn Fund

 Grant Number C/L Account Functional Area

 Area

 Center

 

WBS Element

 

Original Amount

1 NON-PROGRAM 720011 NOT RELEVANT GRANT 560045

 

OTI11-00000000-GG 1317 1317121]11

 

$2,500,000.00

TOTAL AMOUNT

 

$2,500,000.00

CC-361 (REV 709)

 

FUN OVERRDE 

CC 3000017070



Passed 

by the 

Counc

il of The 

City of S

an Dieg

o on

 

S

EP

· 1 

0 

2

02

4 

,

 

by the following vote:

Councilmembers

 Yeas

 

Nays

 

Not Present

 Recused

Joe LaCava 

Jennifer Campbell   £ 

Stephen Whitburn

Henry L. Foster 111 

 

 

l 

Marni von Wilpert 0   El

Kent Lee 0   

Raul A. Campillo

Vivian Moreno    

Sean Elo-Rivera 

 

l 

l 

l

Date of final passage

 

SEP 1, 2024

(Please note: When a r

esolution is

 approved by

 the Mayor

, the date 

of final pass

age is the

date the ap

proved res

olution wa

s returned 

to the O

ffice of

 the City

 Clerk.)

AUTHENTICATED BY:

TODD GLORIA

Mayor of The City of San Diego, California.

(Seal)

DIANAJ.S. FUENTES

City Clerk of The City of San Diego, California.

By 7/« 7£-7iDeputy

Office of

 the City Cle

rk, San Die

go, Californ

ia

Res

olut

ion 

Nu

mbe

r R.
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