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RESOLUTION.NUMBER R-

 3

1

5

9

2

4

DATE OF F

INAL PA

SSAGE 

DEC 0 9 2

024

A RESOLUTION OF THE COUNCIL OF THE CITY OF

SAN DIEGO ADOPTING ANI AMENDED CONFLICT OF

INTEREST CODE FOR THE RISK MANAGEMENT

DEPARTMENT.

RECITALS

The Counc

il o f the City of San Diego (Council) adopts t

his Resolut

ion based on

 the follow

ing:

A. California G

overnment Code (Government Code) sections 

87300 and 

87302

require local agencies

 to adopt conflict of interest 

codes des

ignatin

g positi

ons that 

involve the

making, or partic

ipation in 

making, o f decis

ions which may fores

eeably hav

e a material effect on

an individual's

 financia

l interes

ts, and fo

r each po

sition, t

he financ

ial intere

sts which are

reportable.

B. In compliance with Government Code sectio

n 87306.5, th

e City of San Diego

(City) is conducting a requird City-wide biennial review of all conílict of interest codes for

which the

 Counc

il serves a

s the cod

e-reviewing body.

C. 

By San 

Diego Reso

lution 

R-315625 (Ju

n. 11,2024), the C

ouncil direct

ed every

City department, agency, bo

ard, and commission for which the Co

uncil serves 

as code-reviewing

body to m

ake biennia

l reports 

and to u

pdate th

eir con Ílict 

of interes

t codes, 

as nece

ssary.

D. As the City's code-reviewing body, th

e Council finds it in th

e public interest 

to

adopt the

 standard

 conflict of interes

t code promulgated b

y the Cali fo

rnia Fair 

Political Practi

ces

Commission (F

PPC) in Regulation 

18730, an

d hereby 

declares 

its intent

ion to inco

rporate b

y

reference the te

rms ofFPPC Regulation 18730, and a

ny amendments to that re

gulation a

dopted

by tlie 

FPPC, as par

t of each c

on flict o

f intere

st code

 for which th

e Cou

ncil ha

s respon

sibility.
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E. By Resolution N

o. R-314538 (Dec. 13,20

22),the Counc

il approv

ed an

aniend

ed

Conflict 

of Inter

est C

ode for t

he R

isk M

anage

ment D

epart

ment.

F. The R

isk M

anage

ment Departm

ent now

 seeks to a

mend its 

conflict of intere

st

code to

 add ne

w positi

ons, conso

lidate

 the title

s and du

ties of exis

ting pos

itions, a

nd rev

ise the

duties

 o f existing 

posit

ions, a

ll as d

etaile

d in Append

ix A

G. The Office ofth

e City Attorney p

repared t

his Resolutio

n based 

on the in

formation

provide

d by C

ity sta

ff, with the

 underst

anding

 that th

is information i

s complete and

 accur

ate.

H. Govern

ment Code sectio

n 87

303 prov

ides t

hat when a p

ropose

d co

nflict of

interest co

de or amendment is appr

oved by

 the code-

reviewing body, 

it shall b

e deemed adopte

d,

and accordingly, this Resolution is not subjec

t to veto by the Mayor.

ACTION ITEMS

Be it resolved by the Council 

of the City of San D

iego:

I. 

The Counci

l adopt

s the C

onflict of Inter

est Code for 

the R

isk Manage

ment

Departm

ent, co

nsist

ing of stand

ard la

nguag

e in ti

tle 2

, sectio

n 18

730 o

f the C

alifor

nia C

ode of

Regulations, a

nd any a

mendments to th

at regula

tion ado

pted by

 the Fair 

Political Practices

Commission, with Appendix A identifying

 the designat

ed positions a

nd their duti

es, and

Appendix B iden

tifying the a

pplicable disclosure ca

tegoi-ies.

2. 

A copy

 of Appen

dix A and Append

ix B to th

e Conflict 

of Int

erest C

ode for t

he

Risk Management Department, as ad

opted, will be placed on 

file in the Offîce o

f the City C

lerk

as Document No. RR-

 

3

1

5

9

2

4

3. The perso

ns whose posi

tions are

 design

ated in 

the Contlict of Interest 

Code 

for

the Risk Managem

ent Departm

ent sha

ll file 

their state

ments o

f eco

nomic inte

rest with the C

ity

Clerk in co

mpliance with the sche

dule set for

th iii Government Code section

 87302(b) and F

air
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Political Prac

tices 

Commission 

Regulation

 18730, o

r any

 amendm

ents t

heret

o, which set

 forth

the de

adlines 

for th

e filing

 of initial stat

ements, 

assum

ing office s

tatem

ents, a

nnual state

ments,

and leav

ing office statem

ents.

4. 

The s

tatem

ents 

of econ

omic in

terest

 filed b

y desi

gnat

ed per

sons will be re

tained

by the Office of

 the C

ity Clerk and w

ill be 

made avail

able for public in

spectio

n and

reproduction.

5. 

The C

onflict o

f Inte

rest C

ode f

or th

e Risk Mana

gement Depar

tment b

ecom

es

effectiv

e upon 

the date

 of adopti

on of this Resolution.

APPROVED: MARA W. ELLIOTT, City Attorney

By . 

Hild

a R

. M

end

oza

Senior D

eput

y City ATïôfñE

HRM:nja

11/05/2024

Or. Dept: Risk Managem

ent

Doc. No.: 3868521

I certify 

that the C

ouncil of the City of San Diego adop

ted this R

esolution a

t a meeting he

ld on

DEC 09 2024

DIANA J.S. FUENTES

City Clerk

7

By (

.

 4

L

 

-1-_

Deputy City Clerk

PA,I  AI 1_



RISK MANAGEMENT DEPARTMENT

CONFLICT OF INTEREST CODE

APPENDIX A

DESIGNATED POSTIONS, DUTIES AND CATEGORIES

Positions

Risk Management

Director

Deputy Director

Program Manager

Duties

Cateory

Direct, provide oversight and manage the Risk 1

Management Department. Recommend policies and

courses of action to the Mayor, Chief Financial Officer,

Executive Team and Department Directors. Supervise

the Department's Deputy Directors who provide

oversight and administrative operat

ions support to the

Public Liability, Loss Recov

ery, Workers' Compensation,

Long-Term Disability, Employee's Bene

fits and

Commercial Insurance programs. Stay up-to-date on

various laws and local, state and federal polcies and

legislation affecting administration of the Risk

Management programs.

Assist the Risk Management Director in administrative 1

operations of the Risk Management Department and

serve as support and back up on designated

enforcement pertaining to City policies and State

mandates and laws; also oversees special projects and

tasks such as response and follow upto internal and

external audits. Develop and administer department

policies and programs. Administer policy guidance for

the operating programs of the Public Liability and Loss

Recovery, Workers' Compensation, Long-Term

Disability, Employee's Benefits, Commercial Insurance

and Loss Control programs through the oversight of

their assigned divisions. Stay up-to-date on various laws

and local, state and

 federal policies and legislation

affecting administration of the Risk Management

programs. Authorize and 

oversee goods 

and services

delivered by City contractors and consultants and

approve payments to vend

ors, providers, consultants,

employees, a

nd/or claimants.

Support the Risk Management Director and Deputy 2

Director(s) in managing programs and projects and

ensuring that City policies, and federal and State rules

and regulations are followed. Provides oversight for

departmental programs including supervising progr

am

staff and ensurin

g program requirements are metand

align with City policies and applicable laws. Assists in

contract evaluation panels, recommend contract

awards, and oversee contract implementation. Ensure

systems, instructions an

d various guiding documents



rem

ain

 in

 co

mplia

nc

e w

ith 

va

rio

us 

la

ws a

nd

 po

lic

ies a

s

re

qu

ire

d a

nd

 se

t f

orth

 b

yt

he

 Risk

 M

ana

ge

men

t Dir

ect

or

an

d 

De

pu

ty 

Direc

tor

(s). Auth

or

ize

 an

d 

ov

ers

ee 

go

od

s

an

d s

erv

ice

s d

eliv

ere

d b

y C

ity

 co

nt

ra

cto

rs 

an

d

co

ns

ulta

nts

 an

d a

pp

rov

e 

pay

men

ts 

to

 ve

nd

ors,

pro

vid

er

s, c

on

su

lta

nts

, e

mploy

ee

s, a

nd

/o

r c

laim

ant

s.

P

r

o

g

r

a

m

 

Su

pp

ort 

Pr

og

ra

m M

an

age

r(s)

 in 

man

ag

in

g p

ro

gra

ms 

and

 

2

Co

or

din

at

or

 

pro

jec

ts a

nd 

ens

uri

ng 

tha

t C

ty p

olicies

, an

d 

fede

ral a

nd

Sta

te 

ru

les

 an

d r

egu

lati

on

s a

re f

ollow

ed

. Pr

ov

ide

s

ove

rsig

ht 

an

d co

ord

ina

tio

n of d

epa

rtm

en

tal pr

ogr

am

s

inc

lud

ing

 su

pervisin

g pr

ogr

am st

aff a

nd 

en

sur

ing

pro

gr

am

 re

qu

ire

men

ts 

are

 m

et 

an

d a

lign

 w

ith

 C

ity

po

licies

 an

d a

pp

lic

able l

aw

s. A

ssi

sts 

in c

on

tra

ct

ev

alua

tio

n p

an

els, 

rec

om

men

d c

on

tra

ct 

aw

ar

ds,

 an

d

ove

rse

e 

con

tra

ct 

implem

en

tat

ion

. Ens

ure

 sy

ste

ms,

ins

tru

cti

on

s a

nd

 va

rio

us g

uiding

 do

cu

men

ts r

em

ain 

in

co

mplia

nce

 w

ith 

var

io

us la

ws a

nd 

polic

ies

 as

 req

uire

d

an

d s

et f

orth 

by 

the

 Risk

 M

an

age

men

t Dire

cto

r an

d

De

pu

ty D

ire

cto

rs

). Auth

oriz

e a

nd

 ov

ers

ee 

go

ods a

nd

se

rvice

s d

eliv

er

ed 

by

 City 

co

ntr

ac

tor

s a

nd 

co

ns

ulta

nts

an

d a

pp

rov

e p

aym

en

ts t

o v

en

do

rs, p

rov

ide

rs,

con

sulta

nts

, e

mplo

yee

s, a

nd

/or c

laim

an

ts

. A

ssist 

in

ov

er

all 

da

y-to

-da

y 

su

pe

rv

isi

on 

of s

ta

ff 

as 

as

sign

ed

 an

d

ser

ve 

as 

act

ing

/in

ter

im Pr

og

ram

 M

ana

ge

r w

he

n n

eed

ed

.

Su

pe

rv

isi

ng

 C

laim

s

 

Su

pe

rv

ise

 as

sig

ned

 st

aff a

nd 

su

pp

ort t

he 

Pro

gra

m 

2

Re

pr

es

e

nt

at

iv

e

 

Man

ag

er(

s)/P

rog

ram

 C

oo

rd

ina

tor

(s) 

in 

th

e d

ay

-t

o-da

y

op

era

tio

ns 

of t

he 

va

rio

us 

prog

ram

s. As

sist

 in 

wor

kloa

d

dist

rib

ut

ion

, t

rou

bles

ho

oti

ng

 is

su

es

 an

d t

ak

e o

n 

com

p

lex

or h

igh

-p

ro

file

 c

ase

s a

nd

 as

sig

nm

en

ts. 

Plan

, a

ssi

gn

,

su

per

vise

, re

view

 a

nd 

eva

lua

te 

the

 w

or

k o

f s

ub

or

dina

te

sta

ff; 

ad

minis

ter

s p

ro

gra

m

s an

d c

on

du

cts

ad

m

inist

rat

ive

, o

rga

niza

tio

nal, 

an

d p

ro

gra

mm

at

ic

an

alys

is. I

nve

sti

ga

te

, se

ttl

e c

la

im

s, a

nd 

pre

pa

re

 c

ase

rep

orts

 fo

r li

tig

ati

on

. F

ollo

ws 

nst

ru

ctio

ns 

an

d v

ari

ou

s

guiding

 do

cum

ent

s.

Senior Claim

s

 

Ta

ke 

on c

om

plex o

r hig

h-p

ro

file

 ca

ses

 an

d 

2

Re

pre

se

nta

tiv

e

 

ass

ign

ment

s. In

ve

stig

ate

 an

d s

ettl

e claims a

nd

re

co

ver f

or d

am

ag

es

; a

ssist

 in

 ca

se 

prep

ar

at

ion

for lit

iga

tion

; au

tho

rize

 tre

atm

en

t b

y p

rovide

r;

au

tho

riz

e p

ay

men

ts 

to 

clai

man

ts 

and

 pr

ov

ide

rs

.

Co

mplet

es 

ad

dit

ion

al a

dm

inistr

at

ive

 ta

sks

 a

nd

sup

po

rt a

s n

ee

de

d. Fo

llow

s in

str

uc

tio

ns 

an

d

va

rio

us g

uiding 

do

cum

ent

s.

Clai

ms R

ep

res

en

tat

ive

 (A

ll) 

Inv

est

iga

te 

an

d s

ett

le 

clai

ms 

an

d r

eco

ve

r fo

r 

2

da

mage

s; a

ssi

st i

n c

ase

 pr

epa

rat

ion 

for 

liti

gat

io

n;

au

th

ori

ze 

tre

at

men

t b

y p

rov

ide

r; a

nd 

au

tho

riz

e



Claims Aide

Employee Benefits

Administrator

Employee Benefits

Specialist (All)

Information System

Analyst (All)

payments to claimants and providers. Complete

additional administrative tasks and support as

needed. Follows instructions and various guiding

documents.

Take on the least complex cases and assignments, 

2

Investigate and recover for damages; assist in

case preparation for litigation; authorize

treatment by provider; authorize to deny claims;

and authorize payments to claimants and

providers. Complete additional administrative

tasks and support as needed. Follows instructions

and various guiding documents.

Support the Risk Management Director, Deputy 

2

Director(s), Program Manager(s), and Program

Coordinators) in overall program management of the

Employee Benefits programs and offerings. Plan,

assigns, supervise, review and evaluate the work of

subordinate staff; administer programs and conduct

administrative, organizational, and programmatic

analysis. Authorize and oversee goods and services

delivered by City contractors and consultants and

approve payments to vendors, providers, consultants,

employees, and/or claimants. Complete additional

administrative tasks and support as needed. Follows

instructions and various guiding documents. Maintain

instructions and various guiding documents for use

citywide.

Assist the Employees Benefits Administrator in 2

the administration of benefits plans. Oversee

daily operation of benefits plans. Assess

employee benefits needs. Liaison with benefits

providers and consultants. Develop written

program policies and procedures for

implementing new and modified plans. Approve

payments to vendors, providers, consultants,

employees, and/or claimants.

Support Program Manager(s) in managing 

2

programs and projects and ensuring that City

policies, and federal and State rules and

regulations are followed by continuous

maintenance and support of various software

programs including but not limited to, claims

management system, and interfaces with the

City's Enterprise Resource Planning. Through



system configuration the Information System

Analyst is responsible for meeting the business

needs as outlined by the Program Managers,

Deputy Director(s), and Risk Management

Director. Also responsible for maintaining user

profiles, user access, and security. Follows IT best

practice in implementation of all tasks. Complete

additional administrative tasks and support as

needed. Follows instructions and various guiding

documents. Maintain instructions and various

guiding documents foruse department wide.

Oversee goods and services delivered by City

contractors and consultants.

Consultants/New Positions The Risk Management Director or Deputy Director may 

3

determine in writing that a particular consultant or new

position, although a "designated position" is hired to

perform a range of duties that is limited in scope and thus is

not required to fully comply with the disclosure requirements

in this section. Such written determination shall include a

description of the consultant's or new employee's duties and

based upon that description, a statement of the extent of

disclosure requirements. The Department Director's or

Deputy Director's determination is a public record and shall

be retained for public inspection in the same manner and

location as this Conflict-of-Interest Code.



RISK MANAGEMENT DEPARTMENT

STATEMENT OF ECONOMIC INTERESTS

APPENDIX B

DISCLOSURE CATEGORIES

Categírv

 

Description

1 

Investments and business positions in any business entity located ín or doing

business with the City of San Diego.

Income and gifts from sources located in or doing business with the City of San

Diego.

Interest in real property located in the City of San Diego, including propery

located within a two-mile radius of any property owned or used by the City.

2 

Investments and business positions in any firm or business entity that spplies

goods or services to the City of San Diego. that is an adverse party to the City of

San Diego in a legal proceeding. or that is granted authority by the City of

 San

Diego to use City facilities,

Interest in real property owned by used by any person or bsiness entity that

supplies goods or services to the City of San Diego, that is a tenant o f the City of

San Diego, that is an adverse party to the City of San Diego in a legal proceeding,

or that is granted authority by the City of San Diego to se City facilities.

Income and gifts from any person or business entity that supplies goods or services to

the City of San Diego, that is a tenant of the City of San Diego, that is an adverse party

to the City of San Diego in legal proceedings, or that is granted authority by the City of

San Diego to se City facilities.

3 

Cosltats/ew positions shall disclose pursant to the broadest disclosure category in

the code subject to the following limitations: The Department Director or Depty

Director may determine in writing that a particular consultant or new position, although a

"designated position" is hired to perform a range of dties that is limited in scope and thus

s not required to fu Ily comply with the disclosure reqirements in this section. Such

written determination shall inclde a description of the consultant's or new position's

duties and, based upon that description, a statement of the extent of disclosure

requirements. The Department Director's or Deputy Director's determination is a public

record and shall be retained for public inspection in the same manner and location as this

Conflict of Interest Code.



Passe

d by the C

ou ncil of The 

City of San D

iego o
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DEC 0 9 2024 ,

 

by th

e 

foll

owing

 vot

e:

Coun

cilmembers

 Yeas

 

Nays

 Not Present

 Recused

joe

 La

Ca

va 

Jenn

fer C

ampbell 

 

l 

l 

l

Ste
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 Whitb

urn 

 

 

Hen

ry L. Fos
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I 

 

 

Marni von Wilpert 

Kent Lee   

Ø

Raul A. Cam

pillo

Vivian Moreno   

Sea

n Elo-Rver

a 

 

 

 

Dat

e o

ffinal p

ass

age

 

DEC 0 9 2024

(Please

 note: When a re

solution 

s appr

oved 

bythe

 Mayor,

 the date

 of final pa

ssage

 is the

date 

the a

ppro

ved 

reso

lutio

n was re

turn

ed to 

the O

ffce of the 

City Clerk.

)

AUTHENTICATED B

Y:

TODD GLORIA

Mayor of The

 Cty of Sa

n D

iego,

 Califo

rn

ia.

(Seal)

DIANAJ.S. FUENTES

City Clerk 

of The

 City of San 

Dieg

o, C

alifor

nia.
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