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(R-2025-228 REV.)

RESOLUTION NUMBER R- 3

16

01

7

DATE OF FINAL PASSAGE F EB 1 1 2025

A RESOLUTION OF THE COUNCIL OF THE CITY OF

SAN DIEGO ADOPTING AN AMENDED VERSION OF

COUNCIL POLICY 700-3

2, TITLED "ACQUISITION OF REAL

PROPERTY."

RECITALS

The C

ouncil

 of the City of San Diego (Council) a

dopts t

his Resolu

tion based

 on the

 follow

ing:

A. Council

 Policy 700-3

2, title

d "Acquisit

ion of Real Pro

perty" 

and most recen

tly

amended

 in 2012, est

ablish

es pro

cedure

s for 

most tra

nsact

ions i

nvolving

 the C

ity of

 San

 Diego's

(City) acqu

isition of land

, whenev

er Council

 approv

al is r

equired

. This

 policy pr

ovides

 guida

nce

to City staff

 in decid

ing whethe

r to recom

mend that th

e Council a

pprov

e a City contrac

t or an

alloca

tion of City fund

s for a

ny acqu

isition. Using bes

t prac

tices, 

the City's

 real es

tate per

sonnel

are res

ponsible 

for the

 City's lan

d acqu

isitions and will co

ordinat

e with the O

ffice o

f the 

City

Attorney

 on any acquis

itions involvin

g the C

ity's ex

ercise of

 eminent domain.

B. 

The O

ffice o

f the C

ity Auditor

 (OCA) conduc

ted se

veral pe

rform

ance au

dits,

most rec

ently in 2021 and 2022,

 recommending

 that City staffm

ake update

s to C

ouncil

 policie

s

govern

ing real p

ropert

y transa

ctions. In resp

onse to those a

udits, C

ity staff coll

aborated

 with the

Office 

of the C

ity Attorne

y and the O

ffice o

f the 

Indep

endent

 Budge

t Analyst

 to holistica

lly

review several 

Council policies

 related to real prop

erty trans

actions. This co

llaborative

 effort,

now completed

, addr

essed the O

CA's aud

it reco

mmendat

ions, st

rengthe

ned interna

l protoc

ols,

and reflec

ted best m

anagem

ent pra

ctices

 for r

eal pro

perty

 matters.

C. City staffp

repare

d an amended versio

n of Council P

olicy 700

-32, 

which carr

ies

out th

e OCA's reco

mmendatio

ns and

 makes oth

er improvem

ents. Among other

 change

s, the
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amended

 Council P

olicy 700-

32: (i)

 clarifi

es th

e roles 

and resp

onsibili

ties o

f City pers

onnel in

the lan

d acqu

isition proce

ss; (ii) 

establi

shes a

 clear

 set o

f guide

lines f

or la

nd acq

uisitio

ns,

result

ing in more ro

bust d

isclo

sure an

d trans

paren

cy; (ii

i) requ

ires th

at all c

ontra

ctors 

and

advisor

s with significan

t input

 on land acqui

sitions hav

e a signed contract

 with the

 City and,

where app

licable, 

disclose 

their economic interes

ts; (iv) requ

ires the C

ity to use a 

competitiv

e

solicitat

ion process 

to selec

t each broker w

ho will assis

t the City in a proposed land ac

quisition;

(v) ensures

 that the

 City will retain

 its own appraise

r and be responsible for

 oversight

 of the

apprais

al proc

ess; (v

i) requir

es City staff to complete an

d disclo

se the

 outcom

e of vario

us steps

in the City's ac

quisitio

ns due 

diligen

ce check

list befo

re reco

mmending

 that th

e Counc

il approv

e

a land acquisi

tion; (vii) 

identifie

s the information to be disclo

sed in and a

ttached to the w

ritten

staff report pres

ented to the Council when City staff recommends a proposed land

 acqui

sition;

and (viii) ad

ds a de

finitions sectio

n for addit

ional clari

ty.

D. 

During a public 

meeting on Febr

uary 3,202

5, the

 Council m

ade two ch

anges

 to

the "Additional Guideline

s" portion of City staff

 s amended versio

n of Council 

Policy 700-

32, as

follows: (a) add "

indepen

dent bu

ilding conditio

n asses

sment, if app

licable

" in a new clause

 (d) at

the end of Sectio

n 8; and 

(b) add "indepe

ndent b

uilding c

ondition assess

ment" in a new clause

(e) at the end

 of Section 9.

E. The Office o

f the City Attorney prepar

ed this Resolutio

n based on the information

provide

d by City staff, w

ith the understan

ding that thi

s information is complete an

d accura

te.

ACTION ITEMS

Be it reso

lved by the Council of

the City of San Diego:
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1. 

The

 Council a

dopts

 the

 amende

d vers

ion of

 Coun

cil Poli

cy 700-

32, 

titled

"Acqui

sition of Real P

rope

rty,"

 inclu

ding the two add

itions de

scribe

d in Recital

 D above

, as se

t

forth

 in Docum

ent N

o.

 

RR. 3

160

17 file

d in the O

ffice

 of

 

the

 City Cle

rk.

2. 

The 

City Cle

rk is in

struc

ted to upda

te the

 Coun

cil Polic

y Manu

al to

 inclu

de

 the

amende

d ver

sion of Coun

cil P

olicy

 700

-32.

APPROVED: HEATHER FERBERT, City

 Attorn

ey

By 

IL- 

C

Kevin Reisch

Seni

or D

epu

ty City Attorn

ey

KJR:jdf:jn2

12/19/2024

02/04/2025 REV.

Or. D

ept: E

con. D

ev.

Doc. No.: 3867310_2

I cer

tify that 

the C

oul

the C

ity of Sa

n Dieg

o adopted

 this 

Resolu

tio

n at 

a meeting

 held o

n

F

E

B

 

0

DIANA J.S. FU

ENTES

City Cle

rk

Dy 9žt,d

4/,Z6'Žd

.

L/De* City Grk

Appro

ved:

 l ll 

(date)

TODD

Vetoed:

RIA, Mayor

(date)

 

TODD GLORIA, Mayor
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Passed 

bythe 

Council of The City of San Diego on

 

F

E

B

 

O

 3

.2

0

25

 

,

 

by the following vote:

Councilmembers

 Yeas

 

Nays

 

Not Present

 

Recused

Joe LaCava

Jennifer Campbell

Stephen Whitburn

Henrý L. Foster 111

Marni von Wilpert

Kent Lee

Raul A. Campillo

Vivian Moreno

Sean Elo-Rivera

ij

Date of final passage

 FEB 1 1 2025

(Please note: When a resolution is approv

ed by the Mayor, the date o

f final pass

age is the

datethe a

pproved re

solution was return

ed to the Office of the City Clerk.)

AUTHENTICATED BY:

TODD GLORIA

Mayor of The City of Sanpiego, Cal

ifornia.

(Seal)

DIANAJ.S. FUENTES

City Clerk of The C

ity of San Diego, Californ

ia.
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