#1109
1/14/26

(R-2026-541)

v
RESOLUTION NUMBER R-_ 31688"%

DATE OF FINAL PASSAGE JUL 2 0 2026

A RESOLUTION OF THE COUNCIL OF THE CITY OF

SAN DIEGO TO ADOPT THE FIRST AMENDMENT TO
CITYWIDE CONTRACT FOR AS-NEEDED INSTALLATION,
REPAIR, AND RENTAL OF FENCES, GATES, NETS, AND
BARRIERS.

RECITALS
The Council of the City of San Diego (Council) adopts this Resolution based on the following:

A. This action seeks to amend the Citywide Contract for As-Needed Installation,
Repair and Rental of Fences, Gates, Nets, and Barriers with All Around Fencing, Inc.
(Contractor) to increase the not-to-exceed amount. This amendment will ensure the City
departments are able to have continued access to fencing services that are critical to their
operational needs.

B. On October 27, 2023, the City of San Diego (City) issued an Invitation to Bid
(10089851-24-G) for As-Needed Installation, Repair and Rental of Fences, Gates, Nets, and
Barriers resulting in a contract with the apparent low responsive and responsible bidder,
Contractor, for a five-year contract in an amount not-to-exceed $3,000,000 on April 12, 2024
(Contract).

C. The Contract was made available City-wide for all departments to use for various
fencing needs, which has resulted in surpassing the expected usage of these fencing-related

services. Notably the Public Utilities Department (PUD), Homelessness Strategies (HSSD), and
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Parks and Recreation Department (P&R) have needed substantial fencing services to address
arising safety concerns at various City of San Diego locations.

D. Additional funds are needed to meet operational demands to reduce safety
concerns for damaged park fences Citywide, ensure rapid repairs to protect the public and city
assets, reinforce public safety protection at PUD work sites, and maintain a safe environment for
residents during pool maintenance, repairs or closures.

E. This proposed amendment to the Contract will increase the not-to-exceed amount
from $3,000,000.00 to $8,900,000 and clarify that the services to be provided are for temporary
fencing, services, and maintenance rather than erecting permanent fences City-wide.

F. The Office of the City Attorney prepared this Resolution based on the information

provided by City staff with the understanding that this information is complete and accurate.

ACTION ITEMS

Be it resolved by the Council of the City of San Diego:

1. The Mayor or designee is authorized to approve and execute the First Amendment
to the As-Needed Citywide Contract with All Around Fencing to increase the not-to-exceed
amount from $3,000,000.00 to $8,900,000 and to otherwise modify the Agreement pursuant to
the terms and conditions contained in the First Amendment to the Contract on file with the City

Clerk as Document No. RR- 3 1 6 8 8 7
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2. The Chief Financial Officer is authorized to expend an amount not-to-exceed
$8,900,000 over the full term of the Contract, as amended, contingent upon the adoption of the
Annual Appropriation Ordinance for the applicable fiscal years and contingent on the Chief
Financial Officer furnishing one or more certificates certifying that funds necessary for

expenditure are, or will be, on deposit with the City Treasurer.

APPROVED: HEATHER FERBERT, City Attorney

N A

Mark Imada
Deputy City Attorney

MMI:Imj:jdf

06/16/2026

Or.Dept: Purchasing and Contracting
Doc. No. 4460007

I certify that the Council of the City of San Diego adopted this Resolution at a meeting held on

JUL 4 2026
DIANA J.S. FUENTES
City Clerk
By _dudtetd Ueddd
Deputy City Clerkl/
Approved: ild” @;—»@ é;rrﬁ-\
(date) DD GLORI ayor
Vetoed: :
(date) TODD GLORIA, Mayor
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Passed by the Council of The City of San Diego on July 14, 2026, by the following vote:

Councilmembers Yeas Nays Not Present  Recused
Joe LaCava
Jennifer Campbell
Stephen Whitburn
Henry L. Foster lii
Marni von Wilpert
Kent Lee B
Raul A. Campillo -

Vivian Moreno | |
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Sean Elo-Rivera:

Date of final passage JUL 2 0 2026

(Please note: When a resolution is approved by the Mayor, the date of final passage is the
date the approved resolution was returned to the Office of the City Clerk.)

TODD GLORIA
AUTHENTICATED BY: Mayor of The City of San Diego, California.
L ewaveuARUENIRL : DIANA .S. FUENTES |
Loy Dt ol T(Seal)s of Sen Diacs, Ceifomic City Clerk of The City of San Diego, California.
e ) iy By 3 \‘_Q )0&/‘ , Deputy

Office of the City Clerk, San Diego, California

Resolution Number R-316887




