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DATE: November 1, 2010 
 
TO: Honorable Members of the Audit Committee 
 
FROM: Eduardo Luna, City Auditor 
 
SUBJECT:  City Auditor’s Peer Review Results 
________________________________________________________________________ 

 

Enclosed is the Association of Local Government Auditors’ peer review report and 
management letter.  I am very pleased that the independent peer review team found the 
City of San Diego Office of the City Auditor has conducted work in full compliance 
with Government Auditing Standards for the period July 1, 2008 through June 30, 
2010.  To reach full compliance for our first review as a new audit organization 
reflects my staff’s dedication to audit excellence and my own desire to be the best 
audit organization possible.  I have reviewed the management letter provided by the 
peer review team, and also attached is my response to the comments they made 
regarding the areas the Office excels in and their recommendations to even further 
demonstrate our adherence to Government Auditing Standards.   

 

Respectfully submitted, 

 

Eduardo Luna 
City Auditor 
 
 
cc:  Honorable Mayor Jerry Sanders 
 Honorable City Council Members  
 Jay M. Goldstone, Chief Operating Officer 

Wally Hill, Assistant Chief Operating Officer 
 Jan Goldsmith, City Attorney 
 Andrea Tevlin, Independent Budget Analyst 
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November 1, 2010  
 
 
Bill Greene, Assistant City Auditor, Phoenix, AZ 
Amanda Noble, Deputy City Auditor, Atlanta, GA 
Joanne W. Griggs, Retired City Auditor, Virginia Beach, VA  
 
 
Dear ALGA Peer Review Team: 
 
 
I am very pleased that the independent peer review team found the City of San Diego Office of 
the City Auditor has conducted work in full compliance with Government Auditing Standards 
for the period July 1, 2008 through June 30, 2010.  To reach full compliance for our first review 
as a new audit organization reflects my staff’s dedication to audit excellence and my own desire 
to be the best audit organization possible.   
 
I have reviewed the management letter you provided, and I agree with your assessment that my 
Office excels in the areas of independence, use of audit resources, risk assessment tools, and staff 
qualifications. The City’s Audit Committee members have worked diligently with me to 
establish an independent audit reporting process. Also, utilizing the Annual Citywide Risk 
Assessment and other risk assessment tools that we have developed has helped to ensure audit 
resources are used effectively, and has led to valuable audit results.  Additionally, I am fortunate 
to have recruited such talented, well educated, and credentialed audit staff members.  It was 
through their efforts that we were able to reach full compliance with Standards. 
 
My Office is fully committed to continuous improvement. I very much appreciate the 
observations and suggestions you have provided for my Office to further demonstrate our 
adherence to Standards.  I agree with your recommended improvements regarding staff 
evaluations, annual monitoring of quality, fraud risk, and reporting.   
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Staff Evaluations   
 
We agree to establish a formal, written process for annual evaluation.  While we have been 
regularly providing staff with feedback, we believe documenting a more robust evaluation 
process in the Audit Handbook would provide added value. Currently, we meet with audit staff 
regularly and provide feedback specifically related to audit performance.  Earlier this year, we 
asked audit staff to complete annual professional development plans and discussed future 
training needs in individual auditor meetings with audit management.  In August 2010, audit 
management conducted performance assessments of each auditor as part of an office strategic 
planning session.  The results of this evaluation would be discussed with auditors during 
individual evaluation meetings which occur after the completion of audit assignments.   
 
Annual Monitoring of Quality 
 
Audit management annually reviews internal processes and the Audit Handbook to identify 
opportunities to strengthen the audit process.  While we provide documentation showing this 
annual review, we agree that our office can enhance the level of documentation showing the 
extent and results of this important process and how the review focused on improving the 
effectiveness of our procedures.  We will add more detailed language to our Audit Handbook 
regarding the annual review process and documentation requirements.   
 
Fraud Risk 
 
We prepare a risk assessment during each audit to identify the organizational threats related to 
the audit objective, and plan audit testing to evaluate the controls in place that mitigate those 
threats.  While many of the threats we identify during the planning of our audits are related to the 
risk of fraud, we agree that audit documentation does not specifically categorize risks of fraud 
and planned audit steps directly related to detecting fraud.  Auditors currently assess the risk of 
fraud based on the audit objective and may consult the office’s fraud investigator or one of 
several Certified Fraud Examiners to discuss risks of fraud and testing requirements. 
Documentation can be enhanced by clearly documenting which threats and planned audit steps 
are directly related to detecting fraud.  We have already given direction to staff to better 
document the specific steps used to identify and document fraud risks in all future audits.  We 
will update our Audit Handbook to include this written guidance.      
 
Reporting 
 
Our reports included a discussion of the scope and methodology used to perform the audit.  
While our audit workpapers included detailed information on audit testing, we provided only 
summary information in our published reports.  In three reports, the summary may not have 
provided as much information to the reader to show the great extent of testing documented in our 
audit workpapers. We agree that we can improve our reporting by including more information 
regarding the extent and nature of the audit procedures performed in our published report.     
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I would like to sincerely thank the ALGA peer review team for their work.  This peer review has 
provided important feedback to further enhance the quality of our audit process.  I want to thank 
each peer review team member for his/her time and commitment to ensuring government 
auditors adhere to Government Auditing Standards, providing the public with high quality audit 
reports.   
 
Respectfully submitted, 
 
 
 
Eduardo Luna 
City Auditor 
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