BUDGET DEC 01 201p #3

EXECUTIVE SUMMARY SHEET

DATE ISSUED: November 24, 2010

REPORT NO.:

ATTENTION: Budget and Finance Committee

ORIGINATING DEPARTMENT: Engineering and Capital Projects,
Project Implementation & Technical
Services

SUBJECT: Deferred Capital Projects

COUNCIL DISTRICT(S): Citywide

CONTACT/PHONE NUMBER: James Nagelvoort, 619 533-3616

Gary Chui, 619 533-4434

REQUESTED ACTION:
1. Affirm the changes to the FY2009 Deferred Capital Project List (Attachment A)

2. Authorizing the Chief Financial Officer to transfer appropriations among CIP
projects within Fund 400624, Deferred Capital Revenue, to reconcile the
approved list of deferred capital projects in accordance with the proposed CIP
budget adjustment (Attachment B).

STAFF RECOMMENDATION:
Approve the resolutions

EXECUTIVE SUMMARY:

In early 2008, the City issued approximately $102.2 million to address Phase I Generat
Fund deferred capital needs. The City Council approved a list of deferred capital projects
to receive funding from bond proceeds with the stipulation that all changes to the project
list would be returned to Council for approval. The original project list approved by
Council in May 2008 has been revised three times, in July 2009, December 2009, and
March 2010; all updated lists were approved by Council.

Recent construction bids on several projects have come in lower than originally
budgeted. In addition, the deferred capital bonds construction fund has accumulated
$300,000 of interest earnings. Both the bid savings and interest are being re-allocated to
current and new Deferred Capital Projects. The new projects added to the Deferred
Capital list are high priority and have been substantially designed. Therefore, they
present an opportunity to accelerate cash expenditures.

Also, as design has progressed for several other Deferred Capital Projects, the scope-of-
work has been refined and the cost estimates has been updated.

In summary, the FY2010 Deferred Capital Project List has been revised to re-allocate bid
savings and interest to new and current Deferred Capital Projects. The detailed changes
to the FY2010 Deferred Capital Project List are reflected in Attachment A.



EQUAL OPPORTUNITY CONTRACTING:

This action does not authorize entering into any contract or agreement and will not be
subject to the City’s Equal Opportunity Contracting (San Diego Ordinance No. 18173,
Section 22.2701 through 22.2708); however future contracts or agreements will be
subject to the City’s Non-Discrimination in Contracting Ordinance (San Diego Municipal
Code Section 22.3501 through 22.3517)

FISCAL CONSIDERATIONS:
This action has no net impact to the adopted Capital Improvement Program budget.

PREVIOUS COUNCIL and/or COMMITTEE ACTION:

On March 23, 2010, Council approved a resolution (R-305671) affirming a Council-
approved list of deferred capital projects, with revisions, and transferring appropriations
among CIP projects to reconcile funding.

On December 8, 2009, Council approved a resolution (R-305480) authorizing the transfer
of funds to various fire and lifeguard projects.

On July 31, 2009, Council approved a resolution (R-305163) affirming a Council-
approved list of deferred capital projects, with revisions, and transferring appropriations
among CIP projects to reconcile funding.

On May 6, 2008, Council approved an ordinance (0-19747) for deferred capital of City
owned facilities.

COMMUNITY PARTICIPATION AND PUBLIC QUTREACH EFFORTS:
None

KEY STAKEHOLDERS & PROJECTED IMPACTS:
Users of City facilities, including roadways, libraries and other public buildings, and
drainage systems, will benefit from upgrades and improvements to these facilities.

David Jarrell Tony Héﬂzh's
Deputy Chief Operating Officer, Interim Director, Engineering &
Public Works Capital Projects Department

iiselZ)

Mario Sierra.
Director, General Services Department
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Attachment B

CIP Budget Transfer
- AR oty | ||
i BWe e 1 o i oo | Increase | YobeRevised in
_ﬂ?" 1 . I Fow A mw_‘ mm.hm .Hn‘!:"u“i. IIl L mja‘udget
= o L = ‘Budget A
EXISTING ANNUAL ALLOCATIONS
A-CA,00001 {Annual Allocation-Storm Draln Replacement Total Starm Drain Projects $9,335,363 $273,927 $9,609,290
A-BT.00001 jAnnual Allocation-City Facilities Maintenance Total Facllities Maintenance $16,165,951; $3,115,628 $19,281,579
B-10074 Anr}ual Alloc.atlon -Street Reconstruction-Concrete Street Street Projects $2,500,000 50 $2,500,000
Projects Various Total
A-1D.00006  |Annual Allocation -Resurfacing of City Streets Total Street Projects $46,869,859 S0 546,869,859
A-IH.00002  |Annual Allocation - Street Light Circuit Upgrades Total f}:::;;ssht Circult $650,000 $0 $650,000
A-ko0003  |nnudl Allocation -Sidewalks-Replacement and Sidewalk/Concrete Projects 49,550,000 $0 $9,550,000
Reconstruction Total
EXISTING STANDALONE CIP'S
Facilities Maintenance - Stand Alone Prajects Tatal Facllities Maintenance 59,206,827 40 59,206,827
S-00602 Juan Street - Concrete Street Streel Projects 55,000,000 -5, 782,380 $2,217,610
B-00609 TALBOT STREET SLOPE RESTORATHON Storm Draln Projects $500,000 $142,835 $642,835
5-01095 MISSION BAY SEWER INTERCEPTOR SYSTEM Skorm Drain Projects 51,750,000 -5450,000 $1,300,000
S-00601 RANSOM & DARWIN WAY STORNM DRAIN REPAIR Storm Drain Projects $230,000| 50 5220,000
S-00877 TORREY PINES ROAD SLOPE RESTORATION Starm Drain Projects 950,000, 50 $550,000
Total - Tie $102,698,000 $300,0000  $102,998,000







