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INTRODUCTION 
 
Overview 
In an effort to reduce homelessness and provide appropriate services and service-enhanced housing for the most 
vulnerable homeless individuals, the San Diego Housing Commission (SDHC), Centre City Development 
Corporation (CCDC) and the City of San Diego (City) are inviting interested parties to submit proposals 
demonstrating interest and qualifications to address the need for housing and services for homeless and 
extremely low income individuals who are at risk of becoming homeless. 
 
The U.S. Department of Housing and Urban Development (HUD) defines a chronically homeless person as an 
unaccompanied individual who has been sleeping in one or more places not meant for human habitation or in 
one or more emergency homeless shelters for over one year or who has had four or more periods of 
homelessness over three years.  People experiencing chronic homelessness comprise between ten and twenty 
percent of all homeless persons and consume fifty percent of the resources targeted to homelessness.  Current 
research suggests that the annual cost to the community ranges from $35,000 to $150,000 per person as they 
ricochet through the medical, law enforcement, and other systems. 
 
In developing a comprehensive program to address homelessness in the City of San Diego the various issues 
causing homelessness need to be addressed.  People who are homeless do not simply lack a place to reside -- 
but, rather have a composite of causes, needs, economic circumstances, and disabilities.  Some causes are of 
short duration, easily resolved, requiring little if any outside assistance or intervention; others are longstanding, 
seemingly intractable.  
 
While an adequate supply of permanent service-intensive housing is the central antidote to homelessness, the 
purpose of this request is to call for a range of activities that are consistent with the Housing First/Housing Plus 
Model as outlined in the 10-Year Plan to End Chronic Homelessness in the San Diego Region(PTECH), copies 
of which can be obtained on the city’s website at http://docs.sandiego.gov/reportstocouncil_attach/2006/06-
072att.7.pdf 
 
Housing First is a non-linear approach to housing. It is defined by the placement of an individual in permanent 
housing prior to receiving supportive services. Housing provides the stability that individuals and families need 
to get enrolled and excel in a customized service plan. This model provides flexible housing to get people 
housed quickly and keep them housed.  
 
The objectives of this scope are to develop wrap around services and identify and secure sufficient permanent 
supportive housing (based on a housing first model) to ultimately reduce the need for emergency shelter beds. 
In addition, a comprehensive service model is needed to address the class action complaint (California Civil 
Case No. 04CV-231BDN(WMC) filed against the City on or about May 19, 2006.  
 
It is proposed that wrap around services be provided in a “one-stop” service center. The center will employ an 
array of homeless service providers and ensure linkage to community resources. There is no single model for 
supportive housing. Development may include integrated apartment buildings with mixed units targeted toward 
people with special needs, lower income families, scattered site units, rent-subsidized units, or other proposed 
models.  
 
It is hoped that as the need diminishes, some transitional and emergency shelters may be restructured to 
accommodate permanent supportive housing units. However, this scope is not intended to preclude the creation 
of emergency shelter, nor replace the current shelter system, but rather to encourage innovative ideas for a new 
level of response to the need for housing and services. 
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While proposals are being sought primarily for the downtown San Diego area, the ideas and solutions presented 
are likely to be replicated on a regional basis.  Addressing chronic homelessness will be accomplished in 
multiple phases, with downtown development of a One-Stop Service Center coupled with housing being 
implemented as Phase I.  
 
Categories of Homeless 
 
On any given day in the City of San Diego, there are an estimated 4,100 people who are homeless. 
 
A. “Pre-homeless” or “At-Risk of being Homeless” 
A number of variables can cause individuals and/or households to be at the brink of losing housing, either 
occasionally or frequently.  Often the cause is economic: a job loss, a family illness, a change in household 
composition, a rent increase or, foreclosure can challenge or even sabotage efforts to budget for life’s 
necessities, including housing. 
 
Though difficult to estimate, it is believed that about 1 in 10 individuals and households may experience the 
risk of homelessness in any given year. 
 
B. Situationally Homeless 
Episodic homelessness encompasses similar economic factors, but magnified, with contributing factors of 
physical, mental and/ or health-related disabilities often co-occurring with substance abuse that can compound 
or even lead to the economic problems.   
 
C. Chronically Homeless 
1. Unable to Afford Housing 
The generally accepted standard for a rent-to-income ratio that a household can afford to spend on housing is 30 
percent. For lower income people, there are few options if sufficient housing is not available within their means. 
  
2. Disabilities and/or Substance Abuse  
In absence of appropriate treatment, individuals with physical, mental and /or health-related disabilities and/or 
substance abuse issues are at an increased risk for displacement. Once homeless, obtaining health care and 
treatment services is almost insurmountable. Gaps in services provided, lack of health insurance, waiting lists, 
and the lack of affordable housing are obstacles that must be overcome to prevent this population from 
becoming chronically homeless.  
 
SCOPE OF SERVICES 
 
It is the intention of this Request for Proposal (RFP) to address homelessness by providing housing coupled 
with supportive services. Proposals may address one, all, or a combination of the objectives listed in this RFP.  
Please note that the selected proposer will be expected to work collaboratively with other service provider(s) or 
developer(s). 
 
Each submittal must provide information concerning the qualifications of the proposer(s) with respect to the 
portion or aspect of the scope of services in which the proposer wants to participate. Proposals must, in 
addition, provide sufficient detail about the proposal(s) to allow evaluation of project feasibility and 
effectiveness in achieving the stated objectives of this RFP.  
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Responsive proposals may include the offering of a site, development or operation of all or any of the 
following, 
 
A. A “One-Stop Service Center” (“Center”) in the downtown area of San Diego that would provide a full-

range of diagnostic, counseling, referral, ancillary services for individuals and families who are homeless 
or at imminent risk of becoming homeless; and/or 

 
Emergency housing developed in conjunction with the one-stop service center. There is no minimum or 
maximum number of beds required by this RFP, but the intention is to maximize the usage of the selected 
site and to provide sufficient year-round emergency beds to allow for the eventual closure of the city’s 
temporary winter shelter; and/or 

 
B. Permanent supportive housing units that could be located on a number of sites located within the City of 

San Diego. ”Permanent supportive housing” is defined as affordable housing with supportive services 
intended for a person or family whose head of household is homeless, or at-risk of homelessness, and has 
multiple barriers to employment and housing stability, which might include mental illness, chemical 
dependency, and/or other disabling or chronic health conditions.  All proposals addressing permanent 
supportive housing are required to incorporate a plan for providing coordinated resident services. 
Preference points will be given to a proposal that uses a “Housing First” model. 

 
C.  A site which is under the direct ownership of the responding entity (or authorized representative) for sale to 

the party selected to develop the service center and/or emergency housing. (For this RFP, site control by 
executed sale agreement will not be acceptable.) As applicable, please submit a site plan for the site or sites 
and a building floor plan (if the existing structure is being proposed for use by the selected developer or 
service provider).  In addition, a context plan illustrating the location of the site(s) in the city should be 
included.  If entitlements exist, please so state and provide.  If studies have been conducted on the site (e.g. 
geotechnical, environmental, condition assessment, etc.), please list the type of study and date of the report. 
Respondent should be prepared to provide copies of any study upon request. 

      
Please note that each proposal should clearly identify the primary intent in the application, e.g., only responding 
to Category A, etc. 
 
Attachment B includes two examples of service centers, one of which includes transitional and adjacent 
permanent supportive housing.  These examples are included as best practice examples and should not be 
construed as the City’s preferred solution. 
 
ADDITIONAL FACTORS 
 
Target Populations  
 
Target populations include people who may be homeless (for any length of time) or are at risk of homelessness, 
and includes those who may be leaving other systems of care without a place to live, such as (1) young people 
aging out of foster care, (2) people with mental illness or other disabilities leaving jail or prison, (3) some 
members of the elderly population and, (4) federally defined homeless. 
 
Individuals from the above target populations may either be placed directly into Supportive Housing, or 
providers may use this new housing capacity for persons currently residing in more service-intensive residential 
programs, and use the vacated units in the more service intensive programs for the targeted populations detailed 
above. Such plans are referred to as “backfill” arrangements. 
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Services 
 
Services should reflect evidence-based practices that promote wellness and recovery. They should be geared to 
help residents maintain physical and emotional health and ensure stability.  Service and property management 
strategies include effective, coordinated approaches for addressing issues resulting from substance use, relapse, 
and mental health crises, with a focus on fostering housing stability. Support services must be easily accessible 
and available to residents, and evaluation of services for effectiveness and usefulness should occur on a regular 
basis.  
 
Examples of services provided could include, but are not limited to the following: 
 

• Substance Abuse Counseling (Group & Individual) 
• Mental Health Therapy (Group & Individual) 
• Trauma Treatment 
• Information & Referral 
• Outreach 
• Case Management 
• Senior Services 
• Job Skills Training/Education 
• Food Services 
• On Site Employment 
• Childcare or Daycare 
• Bathrooms and Showers 
• Transportation Vouchers 
• Domestic Violence Services 
• Personal Financial management & budgeting 
• Personal Hygiene training & services 
• Health & Wellness Education 
• Dental Care 
• Health Care 
• Legal Assistance and / or a homeless court 
• Health Aide Services (Visiting nurse care) 
• Limited emergency housing (shelter beds/accommodations) 

 
Specific Sites Proposed 
 
Each proposal should identify any specific sites proposed and should indicate if the proposer has site ownership 
or site control. Proposers should also provide a description of their strategy to gain neighborhood support for 
the proposed use or uses. Lastly, proposers should provide a description of their prior experience, or the 
experiences of other applicant team members, in working with communities to successfully site the 
development components (one stop service center and/or permanent supportive housing) proposed in the 
application.  
 
Property owners may submit proposals for possible site acquisition for the development of a one stop service 
center and/or permanent supportive housing. 
 
Collaborative Efforts 
 
It is expected that proposals will involve collaborations of various developers, financiers, social service 
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providers, and perhaps other types of entities. Each proposal should identify the individual or organization that 
will serve as the lead partner of such a collaborative, tasked with the responsibility of bringing the proposal to 
fruition, and ensuring the ongoing success of the housing and/or services.  
 
Financing 
 
Each proposal should estimate funding needed and identify any potential funding sources for the category that 
is being proposed. Sources should clearly identify the costs to be funded (land, pre-construction, construction, 
rehabilitation, operating costs, services, etc.) 
 
EVALUATION CRITERA 
 
All applications will be reviewed and recommended based on the following criteria: 
 
1. Organizational Experience and Strength (20 points) 
 

• Proposer’s experience providing housing or service programs similar to those proposed. 
 

• Proposer’s organizational structure, including roles of board and staff members, the use of volunteers, 
and the agency’s fiscal and accounting support.   

 
• Experience and expertise of key proposer staff members and their roles in the program.   
• Evidence of proposer’s team to demonstrate the ability to raise private capital for the proposed uses.   

Such evidence should be in the form of private debt and equity providers’ letters stating their 
willingness and ability to provide construction and term financing, and / or private equity to the 
applicant for the proposed use(s) during the 2009 and 2010 years, contingent only on normal project due 
diligence and underwriting. 

 
2. Client Group and Resident Selection (10 points) 

  
• Proposer’s client referral process - how clients are referred to the program and the program’s linkages 

with other organizations and service providers. 
 

• Proposer’s client selection process - the reasons for serving the client group and the role that residents 
and other service providers play in selecting new participants.     

 
3. Project Design, Location and Program Operations (25 points) 

 
• Appropriateness of the design, location, site and facility characteristics for the housing and the 

characteristics of the immediate neighborhood of the proposed project as well as the facility’s proximity 
to other support services.  
o Appropriateness of size and configuration of site for proposed use(s) 
o Appropriateness of size and configuration of existing structure(s) for proposed use(s) 
o Physical condition of site and/or existing structures for proposed use(s) 
o Compatibility of proposed use(s) with surrounding uses and neighborhood 
o Site’s proximity to transit, support services, grocers, and other retail uses 
o Density, zoning and other land use restrictions applicable to the proposed site   
 

• Level and type of services offered, including:   
o Responsiveness of the program to the housing and service needs of the target population  
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o Comprehensiveness of service delivery design 
o Level and type of support services, both on and off site 
o Level and frequency of case management 
o Activities to assist in transitioning clients to permanent housing 
o Public Outreach Plan 

 
4. Leverage (20 points) 

 
       Proposals with multiple funding sources and the greatest amounts of non-local public funds leveraged (as a 

percentage of total program cost) will receive maximum points.  Sample scoring sheets for competitive 
programs should be attached to the project proforma. 

 
5. Innovation and Collaboration (10 points) 

 
• How the proposal incorporates a new approach to meeting the housing needs of the target population 

and/or provides an innovative solution to reducing or remediating homelessness. 
 

• Coordination of services, including outreach to other homeless service providers, referrals to other 
service providers, and coordination of follow-up activities.   

 
6. Outcome Measures (15 points) 
 

Proposer’s statement of its goals, how outcomes will be measured and how program success will be 
evaluated, with primary emphasis on goals related to increasing self sufficiency.  

 
SELECTION PROCESS 
 
The approach to be employed for selection will be as follows: 
 
A. Issuance of the RFP.  The RFP will be issued by advertising in newspapers, with local distribution posting a notice on 

the SDHC’s website, and direct mailings as requested; 
 
B. Pre-Proposal Meeting.  The SDHC will convene a pre-proposal meeting in order to fully describe the development 

opportunity and answer questions from potential proposers.  The meeting will be held on Thursday, April 16th, 2009, 
beginning at 11:30 a.m. (PST), at the SDHC offices located at 1122 Broadway, Ste. 300, San Diego, CA  92101; 
Please RSVP by April 13th, 2009 with Malana White by emailing malanaw@sdhc.org.  

 
C. Selection Committee.  The Selection Committee will review all proposals and qualifications, check references, and 

conduct interviews as necessary.  The Selection Committee will shortlist the proposals and will select proposals for  
whom it will enter into negotiations, perform due diligence, and make recommendations to SDHC, CCDC, and the 
City. 

 
D. Right to Reject All Proposals.  The SDHC reserves the right to reject any or all responses, to waive any informalities 

in the specifications of the RFP process or to cancel in whole or in part this RFP if it is in the best interest of the 
SDHC to do so. 

 
SDHC and CCDC reserve the right to request “best and final” proposals from selected proposers based on the 
evaluation criteria and oral presentations.  Awards will be made to the proposer that is selected based on 
evaluation of the best and final proposals. 
 
Conditions 
 



 

7 
 

 

By the act of submitting a proposal, proposer acknowledges and agrees to the terms and conditions of this RFP 
and to the accuracy of the information submitted. All proposals become the property of the San Diego Housing 
Commission. 
 
 
SUBMISSION GUIDELINES 
 
 A.  Submission of Proposals 
 

Sealed submittals marked "San Diego Housing Commission: Request for Proposal for the Development 
and Operation of a Service Center and Housing for Homeless and Extremely Low Income Individuals" 
will be accepted until Monday, June 22, 2009, at 5:00 p.m. at the SDHC office, 1122 Broadway, Suite 
300 San Diego, California 92101-5612.  PROPOSALS RECEIVED BY FAX OR EMAIL WILL NOT 
BE ACCEPTED. IN ADDITION, PROPOSALS RECEIVED AFTER THE SUBMISSION 
DEADLINE WILL NOT BE ACCEPTED. 

 
1. One signed original and nine signed copies of the completed proposal must be submitted by June 22, 2009 
and addressed to: 
  
Cissy Fisher 
San Diego Housing Commission  
1122 Broadway, Suite 300 
San Diego, California  92101 
 
with a copy to: 
 
Jeff Graham 
Center City Development Corporation  
401 B Street, 4th Floor 
San Diego, CA 92101 
 
2. To preserve the integrity of the selection process, questions regarding this solicitation should be 
emailed to Malana White of the SDHC at malanaw@sdhc.org. Questions and answers will be provided to 
all parties who have requested an RFP packet.  

 
 
 B. Rights and Responsibilities 
 

The proposals submitted in response to this RFP will become the property of the Commission and a matter 
of public record.  This RFP does not commit the Commission to award a contract, to pay any cost incurred 
in preparation of a proposal, or to procure or contract for services.  The Commission reserves the right to 
accept or reject any or all proposals received in response to this RFP to award contracts to multiple 
proposers or to cancel in whole or in part this RFP if it is in the best interest of the Commission to do so.  
As a result of contract negotiations, prospective proposers may be required to submit revisions to their 
proposals. All proposers should note that any contract pursuant to this RFP may depend upon the 
recommendation of the Housing Commission’s General Counsel and may be subject to the approval of the 
Housing Commission and Housing Authority. 
 
 
SAN DIEGO HOUSING COMMISSION 
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__________________________________ 
Cissy Fisher 
Assistant Vice President, Housing Development & Finance 

 
NOTE:  Documents used to create this Scope of Services and to which proposers should refer for additional 
clarification include: 
 

1. 10-Year Plan to End Chronic Homelessness in the San Diego Region (September 2006) 
http://docs.sandiego.gov/reportstocouncil_attach/2006/06-072att.7.pdf 
 
2. PTECH Intake Committee Report (February 2008) 
http://www.homebaseccc.org/PDFs/TenYearPlannng/NAEH%20San%20Deigo%20PPT.pdf 
 
3. Chronic Homelessness Summary & Recommendations (R. Ortiz, January 2008) 
 
4. National Association of Local Housing Finance Agencies (NALHFA). “Supportive Housing is a 

Best Practice.” Practices and Perspectives: Issue 2-2008 
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APPLICATION CHECK LIST  

 (For all Applicants) 
 
Review your application for completeness using this checklist.   
 
NOTE: If responding to Category C (site only), please submit documents listed in Section 3 of the Application 
Checklist and complete: Applicant Information, General Information, and Section 3 of Evaluation Criteria.  
 
1. Original and nine (9) signed copies of the Application Form (Attachment A) 
 
 a. _______ all pages 8.5 x 11 inches 
 
 b. _______ 30 pages maximum 
 
2. Required Submittals (original plus nine (9) copies, all attachments clearly labeled) 
 
 c._______ Budget for the project which the funds requested in this application will help support. 
 
 d._______ Most recent organizational budget (income and expenses) that includes all of the 

applicant's homeless facilities activities, including those that are not part of this proposal. 
  

 e._______ Most recent fiscal year-end audited financial statement for the organization that includes 
all of the applicant’s housing activities.   

 
 f._______ Resident selection procedures.   
 
 g. _______ Staff member résumés. 
 
 h. _______   For ongoing programs, a copy of most recent program performance report to a major 

funding source. 
 
 i.        ___        Financing Approvals       
 
 j.        ___        Map locating the facility(ies) and support services in your design 
 
3. Required Submittals (original plus two copies, all attachments clearly labeled) 
 
 k._______ Photos of property where proposed service center or housing is to be provided.   
 
 l._______ Letters of commitment from the property owner or other instruments of site control, if 

available.  If not available, advise why you believe the site can be leased at the level 
indicated in your program budget.   

 
 m._______ Copy of the Conditional Use Permit (CUP) authorizing supportive activities for this 

application, if available. 
 
 n._______ List of Officers and Directors and their primary affiliations. 
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 o._______ Minutes of the organization’s three most recent Board meetings.  
 
 p._______ Articles of Incorporation and all amendments thereto.  
 
 q._______ Copies of federal and state tax status rulings 



A-1 

 
ATTACHMENT A 

SAN DIEGO HOUSING COMMISSION 
RFP/Q Application Form 

Permanent Homeless Facilities 
 

(Note:  This application is available in electronic format [WORD 2000]; email malanaw@sdhc.org) 
 
Identify primary intent of proposal by selecting one or both of the following:  
 
      Category A:  
A “one-stop service center” (“Center”) in the downtown area of San Diego that would 
provide a full-range of diagnostic, counseling, referral, ancillary services for individuals and 
families who are homeless or at imminent risk of becoming homeless;  and/or 

 
Emergency housing developed in conjunction with the one-stop service center. “Emergency 
housing” is defined as temporary housing for individuals for a limited amount of time. There 
is no minimum or maximum number of beds required by this RFP, but the intention is to 
provide sufficient permanent emergency beds to allow for the closure of the city’s 
temporary winter shelter. 
 
      Category B:  
Permanent supportive housing units that could be located on a number of sites located 
throughout the City of San Diego. ”Permanent supportive housing” is defined as affordable 
housing with supportive services intended for a person or family whose head of household is 
homeless, or at-risk of homelessness, and has multiple barriers to employment and housing 
stability, which might include mental illness, chemical dependency, and/or other disabling 
or chronic health conditions.   
 
     Category C: 
A site which is under the direct ownership of the responding entity (or authorized 
representative) for sale to the party selected to develop the service center and/or emergency 
housing.  (For this RFP, site control by executed sale agreement will not be acceptable.) As 
applicable, please submit a site plan for the site or sites and a building floor plan.  In 
addition, a context plan illustrating the location of the site(s) in the city should be included.  
If entitlements exist, please so state and provide. 
 
 

APPLICANT INFORMATION 
 
Name of Organization          
 
Type of Organization (for-profit/nonprofit)                                 
                                          
Primary Contact Person:       Title:       
 
Secondary Contact Person:     Title:       
 
Address:              
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Phone:        Fax:      
 
President, Board of Directors:              
         
                                          
If applicant is a nonprofit agency, date that Agency received IRS Section 501(c)3 tax-
exempt nonprofit status and California Revenue and Taxation Code tax-exempt 
nonprofit status:    
 

 
BRIEFLY SUMMARIZE YOUR PROPOSAL.   
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

I hereby certify that I have been authorized by action of the Board of Directors to submit an 
application to SDHC for facilities to help those who are homeless. 
 
      BY:        
  
      TITLE:       
 
      DATE:       
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Proposal Summary  
Facilities to Assist Homeless 

 
 1. Name of Applicant(s)       
     
         
  
 
 2. Project Address(es)       
  (If applicable and determined) 
          
 
 
 3. City Council District(s) of Project Site(s)       
 
 
 4. Amount of local public funds 
  Requested       
 
 5. Sources of Development Funds        
   
          
     
          
 
5. Sources of Operating Funds for 
  Proposed Facility(ies)       
         
          
 
7.  Amount of Other Program Funds       
 
 
8.  Number of Units        
 
9.  Total per Unit Cost       
 
10. Total Development Cost 
 
11. Estimated number of unduplicated persons  
  to be served annually        
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GENERAL INFORMATION 
 
Project Readiness 

Estimate Project Start Date: 
 

 

Site Control:  Attach agent deeds, accepted offer(s) to purchase, lease agreement(s) or other 
evidence of site control for any site(s) proposed for development, if applicable. 
 
Financing Approvals: Attach copies of any discretionary financing commitments in effect for 
a site or sites to be used in your proposal if available. If financing commitments are pending, 
so indicate and estimate date of approval. 
 
Land Use Approvals:  Attach copies of any discretionary land use approvals in effect for a 
site or sites to be used in your proposal if available. If land use approvals are pending, so 
indicate and estimate date of approval. 
 

 
Property Description (If responding to Category C) 
 

Location:  

Site Area:  

Project Type: (high rise, etc)  

Previous Use:   

Number of Units (if applicable):  

Unit Mix: (studio, 1 bedroom, etc)  

Price per square foot:  
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Fair Housing 
Explain how the project affirmatively promotes fair housing. 
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Evaluation Criteria 

  1 Organization 
Experience and 
Strength 

(20pts) 

Describe your organization and that of your organizational partners’ capability to provide the 
administrative and programmatic support for the successful development and/or operation of the 
proposed facilities. 

What is the purpose of your organization and whom does it serve? What is your organization’s 
mission statement?   

Identify the key staff members responsible for design and implementation of this proposal.  Note 
the role and responsibility of each staff member and describe how the staff member's training 
and experiences prepares him/her for this role.  Attach résumés of key staff members. 
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  2 Client Group 
and Resident 
Selection 
(10pts) 

Describe the client population and its housing needs.  Indicate how your organization's 
experience prepares it to serve the needs of this group.  Describe how clients will be referred to 
your organization and/or your collaborators’ the process you will use to select participants in the 
program.  Specify how you will collaborate with other service providers to select/admit new 
residents. 
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  3 Project Design, 
Location and 
Program 
Operations 

(25pts) 

Describe the appropriateness of the design, location, and physical characteristics of the facilities 
and the characteristics of the immediate neighborhood of the proposed project(s) for meeting 
client needs.  Attach a map locating the facility(ies) and support services which residents would 
be expected to utilize in your service delivery design.  For services not readily accessible, 
describe any assistance you will provide to coordinate access to services.   
 
Describe the level and type of services you will offer.  Describe the service delivery design: 1) 
expected duration of stay and calculation of rent payments, if any; 2) on-site and off-site 
supportive services to be provided;  3) the level of case management; 4) frequency and duration 
of client contact and/or counseling;  5) Public Outreach Plan 
 
Describe the performance criteria required of program participants and attach a copy of any 
related written material.  Describe how/why these criteria were selected and how they contribute 
to meeting program goals. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Number of persons to be served annually:_________________________ 

Number of chronically homeless persons to be served annually: _________________________ 
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 4 Leverage  

(20pts) 

List prospective and/or committed funding sources and amounts for this project.  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

1) Grantee/program sponsor contribution:                                               
$_____________________ 

2) Local funds (please specify): __________________________          
$_____________________ 

        $_____________________ 

        $_____________________ 

3) State funds (please specify): __________________________           
$_____________________ 

        $_____________________ 

        $_____________________ 

4) Federal funds (please specify): ________________________           
$_____________________ 

        $_____________________ 

        $_____________________ 

5) Foundation funds (please specify): _____________________           
$_____________________ 

6) Client charges/fees (please specify): ____________________           
$_____________________ 

        $_____________________ 

7) Other (please specify)_______________________________            
$_____________________  

        $_____________________ 

        $_____________________ 

        TOTAL          

        $_____________________ 

 

Provide a program budget detailing expenses and revenues for the project for the current year and for the year applying.  A 
program budget form is attached.  Also provide a narrative detailing how funds will be utilized. 
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*Use a separate form for each proposed Permanent Supportive Housing 
site

PROGRAM BUDGET
PROGRAM NAME:  _____________________

PERIOD:  _______________

EXPENSES REVENUES
HTF OTHER TOTAL

Occupancy Costs
Rent $ $ $ $
Utilities - Gas/Electric $ $ $ $
Utilities - Water/Trash $ $ $ $
Maintenance & Repair $ $ $ $
Security $ $ $ $
Insurance $ $ $ $
Care of Bldg. & Grounds $ $ $ $
Pest Control $ $ $ $

$ $ $ $
$ $ $ $
$ $ $ $
$ $ $ $
$ $ $ $
$ $ $ $

Administrative Costs
Salaries $ $ $ $
Benefits $ $ $ $
Telephone $ $ $ $
General Office/Administrative $ $ $ $
Program Expenses - Food $ $ $ $
Program Expenses - Other $ $ $ $

$ $ $ $
$ $ $ $
$ $ $ $
$ $ $ $

Supportive Services $ $ $ $
 (please list as appropriate) $ $ $ $

$ $ $ $
$ $ $ $
$ $ $ $
$ $ $ $
$ $ $ $
$ $ $ $
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  5 Innovation and 
Collaboration 
(10pts) 

Describe how the project incorporates a new approach to meeting the housing needs of the target 
population and/or provides an innovative solution to reducing homelessness.   
 
Describe the extent to which the project involves community planning groups, nonprofit and community 
organizations other than the project sponsor(s), and the community interests or constituencies represented 
by these groups.  List any specific contributions these organizations are making to the project, such as the 
donation of land, cash grants, assistance with zoning variances or other concessions, social services, 
marketing and outreach.     

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  6 Outcome Explain how you or your partner(s) intend to monitor, evaluate and report participant outcomes.  List 
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Measures 
(10pts) 

your measurable goals/objectives for the first operating year of the proposed facility, describe your 
schedule for meeting the objectives, and specify the measurable objectives for the next operating 
year. To ensure proper data management and to streamline reporting, it is being recommended to use 
the City of San Diego’s data management system, which is currently ServicePoint. **should funding 
be provided through the City, applicants will be required to adhere to all applicable reporting 
requirements and use the City’s designated data management system of choice.  ** 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 Summarize your past experience with programs or projects similar to the one you are proposing; include data on tracking 
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program participants and their achievement of self-sufficiency.  For on-going programs, discuss outcome measures and 
success rates as outlined below.   

OUTCOME MEASURES SUCCESS RATES 
Financial Improvements 
Clients’ financial stability 
increases. 

Number and percentage of current clients whose earnings have increased. 
 
 

Improved Housing Conditions 
Increased housing readiness among 
clients. 

Number and percentage of current clients whose barriers to permanent housing have 
been resolved or mitigated (e.g. unresolved legal issues, criminal history, chronic alcohol 
and drug use, poor psychosocial state, lack of financial capacity, untreated mental health 
issues, weak support network, unresolved credit issues, and legal residency status). 
 
 
 
Average client tenure in housing program (since program inception). 
 
 
 

Increased client housing stability. 

Average amount of time required to transition clients who lose permanent housing back 
into stable housing from the time they enter the program (since program inception). 
 
 
Of those participants who left during the prior operating year, 
how many left for the following destination? 
________ Other Permanent Housing 
________ Transitional Housing 
________  Institution (hospital, jail/prison) 
________ Moved in with family or friends 
________ Other 
________ Unknown 
 
Number and percentage of clients who retain permanent housing one year after leaving 
the program (since program inception). 
 
 
 

Clients have increased access to 
permanent housing. 

Number and percentage of clients who remain engaged in support services that foster 
housing retention after leaving the program (since program inception). 
 
 

Employment Needs 
Increased client job readiness Number and percentage of current clients whose barriers to employment have been 

resolved or mitigated.  (Barriers include transportation, stable housing, child care, 
alcohol and substance use, mental/physical health issues, domestic violence, criminal 
history, fear of loss of healthcare and government benefits, legal work status, interview 
and presentation skills, and education and training needs.) 
 
 
 

Clients have improved job-related 
skills. 

Number and percentage of current clients who received job training. 
 
 
 

More clients who are able to work 
are gainfully employed. 

Number and percentage of current clients who became employed. 
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Supportive Services 
SUPPORTIVE SERVICES NUMBER/PERCENT SERVED 

Homeless/Chronically Homeless 
Substance Abuse Counseling (Group & 
Individual) 

  

Mental Health Therapy (Group & Individual)   
Informational and Referral   
Job Skills Training/Education   
Outreach   
Case Management   
Senior Services   
Job Skills Training/Education   
Childcare or Daycare   
Domestic Violence Services   
Personal Financial management & budgeting   
Personal Hygiene training & services   
Health & Wellness Education   

Increased client access to services 
and benefits. During the prior 
operating year, how many clients 
received the following supportive 
services? 
 

Health Aide Services (Visiting nurse care)   

 
 
Certification 
The undersigned certifies under penalty of perjury that all statements made in this proposal are true and correct to 
the best of the undersigned's knowledge. 
 

Authorized Signature 
 

Typed Name 

Title 
 

Date Signed 
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Best Practice Examples 

 
PATH Mall-Los Angeles, CA 
 
• PATH Mall is a 40,000 sq foot service facility where homeless people can literally 

“shop” for services provided by over 20 on-site social service providers, all under one 
roof. The facility is centrally located and within walking distance to public 
transportation. 

• The building is located at the end of a dead end street and was considered to be a blight 
on the neighborhood, therefore NIMBY was not an issue during the planning process.  
However, several local business owners have voiced their concerns about the homeless 
camping out on the streets after hours. To address the issue, PATH has an outreach team 
in place and a relationship with LAPD. If an individual is found camping on the streets, 
that person is not permitted to use the services offered at PATH. 

• Services available include case management, substance abuse counseling, a job center, 
mental health services, legal advocacy, healthcare, and even a beauty salon, all free of 
charge.  

• Service providers are not charged rent, but must support the cost of running their 
services. PATH pays the overhead cost of operating the building. MOU’s are used 
instead of contracts, but this leaves PATH powerless to enforce operation guidelines.  

• Four Caseworkers manage approximately 1,200 cases every month. The facility also 
employs 24-hr security and one maintenance worker.  

• Case management, client tracking, and program outcomes are linked among agencies 
through a computerized database. In addition, regular case management meetings are 
held among agencies to help streamline data management.  

• The second floor provides emergency and transitional housing. 39 beds for individual 
men, 21 beds for individual women, 18 beds in private rooms for individuals with 
special needs, and 20 beds for mothers and children. The family center also has a 
tutoring program and recreational activities available. There is no permanent supportive 
housing on-site, which is one of the drawbacks of the design.  

• In the course of a year, 1,200 people received mental health assistance, 500 people found 
permanent employment, 850 people received health care, and over 6,000 people received 
free haircuts and personal grooming care .  

 
St. Patrick’s Partnership Center-St. Louis, MO 
 
• The Partnership Center is a 100,000 sq foot service center, which provides 22 different 

programs all in one central location. The facility is a one stop shop conveniently located 
downtown and close to public transportation.  

• Services available include mobile outreach, casserole program (volunteers serving hot 
lunches and dinners to clients on a daily basis), intake and assessment, child drop-in 
center, healthcare, substance abuse treatment, independent living skills, job training, and 
other day programs all free of charge. In addition, assistance is available for those on the 
verge of becoming homeless. The Neighborhood Support program provides assistance in 
the form of rent money, clothing, food, bus tickets, and other household goods to help    
maintain housing stability.  

Attachment B 
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• The 4th floor houses the BEGIN program, which stands for Business, Employment 
Growth Incomes Neighborhoods. The program is aimed at teaching various trades to 
clients in hopes of promoting self sufficiency.  In addition, the organization manages 
McMurphy’s Grill, a restaurant that provides job training for clients.  

• Case management, client tracking, and program outcomes are linked among agencies, 
through a computerized database and regular case management meetings are held among 
agencies. 

• There is no housing on-site, but the center operates 14 units of transitional supportive 
housing (off site) that serve the chronically homeless population. Services include 
medical and psychiatric care, employment counseling, education about self care, meals 
and clothing, and referral to other programs. A 26 unit permanent supportive housing 
complex is adjacent to and compliments the transitional living center. The units provide 
private bathrooms, a common area, efficiency kitchens, and common laundry facilities. 
Services are similar to those offered in the transitional living center. Unemployed 
residents help earn their rent with housekeeping duties through on-the-job training.  

• The Center is currently undergoing a transition from 80% government funding to a goal 
of 30%. The funding source is to be offset by rents charged to service providers, city 
funding, and private donations.  
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Funding Sources 

Program Name Purpose Assistance 
Type 

Terms Eligible Activities Application 
Process 

Multifamily Housing Program(MHP) 

http://www.hcd.ca.gov/fa/mhp/ 

 

 

Assist the new construction, 
rehabilitation and preservation of 
permanent and transitional rental 
housing for lower income 
households. 

 

Deferred payment 
loans. 

 

Loan term: 55 years. 

Interest: 3 percent simple 
interest on unpaid principal 
balance. 0.42 percent 
payments are due annually, 
with the balance of 
principal and interest due 
and payable upon 
completion of loan term. 

 

New construction, 
rehabilitation, or acquisition 
and rehabilitation of 
permanent or transitional 
rental housing, and the 
conversion of nonresidential 
structures to rental housing. 
Projects are not eligible if 
construction has commenced 
as of the application date, or if 
they are receiving 9% federal 
low income housing tax 
credits. 

Applications are invited 
through the issuance of 
Notices of Funding 
Availability (NOFAs). 

 

Emergency Housing and Assistance 
Program Operating Facility Grants 
(EHAP) 

http://www.hcd.ca.gov/fa/ehap/ 

 

Provide facility operating grants for 
emergency shelters, transitional 
housing projects, and supportive 
services for homeless individuals and 
families. 

 

Grants 

 

Each county receives a 
formula grant allocation. 
Twenty percent of the total 
allocation is available to 
non-urban counties, and 
eighty percent to urban 
counties. 

Providing direct client 
housing, including facility 
operations and administration, 
residential rent assistance, 
leasing or renting rooms for 
provision of temporary shelter, 
capital development activities 
of up to $20,000 per site, and 
administration of the award 
(limited to 5 percent) 

Applications are invited 
through Notices of 
Funding Availability 
(NOFAs) 

 

Emergency Housing and Assistance 
Program Capital Development 
(EHAPCD) 

http://www.hcd.ca.gov/fa/ehap/ehapcd.
html 

 

Fund capital development activities 
for emergency shelters, transitional 
housing, and safe havens that provide 
shelter and supportive services for 
homeless individuals and families. 

 

Deferred payment 
loans at 3 percent 
simple interest, 
forgiven when loan 
term is complete. 
Term ranges from 5 
to 10 years based 
on the development 
activity. 

Competitive application 
process announced 
annually via a Notice of 
Funding Availability 
(NOFA). 80 percent of the 
total allocation is available 
to urban counties, and 20 
percent to non-urban 
counties. 

Acquiring, constructing, 
converting, expanding and/or 
rehabilitating emergency 
shelter, transitional housing, 
and/or safe haven housing and 
administration of the award 
(limited to 5 percent). 

When funds are 
available, applications 
are invited through 
issuance of Notices of 
Funding Availability 
(NOFAs). 

Attachment C 
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Program Name Purpose Assistance 
Type 

Terms Eligible Activities Application 
Process 

Mental Health Services Act (MHSA) 

http://www.dmh.ca.gov/prop_63/MHS
A/default.asp 

California Department of Mental 
Health (DMH) to provide increased 
funding, personnel and other 
resources to support county mental 
health programs and monitor 
progress toward statewide goals for 
children, transition age youth, adults, 
older adults and families.   

  A broad continuum of 
prevention, early intervention 
and service needs and the 
necessary infrastructure, 
technology and training 
elements that will effectively 
support this system. 

 

Supportive Housing Program (SHP) 

http://hudhre.info/documents/SHP_Des
kguide.pdf 

Promote the development of 
supportive housing and supportive 
services to assist homeless persons in 
the transition from homelessness. 

Grants  Acquisition, rehab, 
construction, operation, 
supportive services, 
administration costs associated 
with Transitional Housing, 
Permanent Housing, and 
Supportive Services and 
innovative Supportive 
Housing. 

Through HUD, grants 
under the Supportive 
Housing Program are 
awarded through a 
national competition 
held annually 

Shelter Plus Care Program (S+C) 

http://www.hud.gov/offices/cpd/homele
ss/programs/splusc/ 

The Shelter Plus Care Program 
provides rental assistance for hard-to-
serve homeless persons with 
disabilities in connection with 
supportive services funded from 
sources outside the program. 

 

Grants Funds are granted based on 
the competition following 
the Notice of Funding 
Availability (NOFA). 

Program grants are used for 
the provision of rental 
assistance payments through 
four components:  

1. Tenant-based Rental 
Assistance (TRA);  

2. Sponsor-based Rental 
Assistance (SRA);  

3. Project-based Rental 
Assistance with 
(PRAW)or without 
rehabilitation (PRA); and  

4. Section 8 Moderate 
Rehabilitation Program for 
Single Room Occupancy 
(SRO) Dwellings.  

Applications are invited 
through HUD’s 
McKinney Vento 
Homeless Assistance Act 
Notice of Funding 
Availability (NOFA) 

 

 
 Note: This table is a limited list of funds, as other funds may be available through 

local, state, and federal sources.  
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World Trade Center

Homeless Service Center / Housing

April 2, 2010

People Assisting the Homeless (PATH)
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TABLE A-1

PROJECT DESCRIPTION 
HOMELESS SERVICE CENTER/HOUSING
CENTRE CITY DEVELOPMENT CORPORATION

I. Location World Trade Center
1250 6th Avenue

II. Site Area 30,000 SF 0.69 Acres

II. Gross Building Area 
Residential

Supportive Affordable Housing 47,000 SF 37%
Interim Housing 25,000 SF 20%
Total Residential 72,000 SF 56%

Non-Residential
Medical Clinic 13,600 SF 11%
Multi-service center, Office Space, Meeting Rooms, Dining Room 17,300 SF 14%
Administrative Offices, Storage, Training Rooms 13,400 SF 10%
Total Non-Residential 44,300 SF 35%

Total Net Building Area 116,300 SF 91%
Common Area (1) 11,600 SF 9%
Total Gross Building Area (GBA) 127,900 SF 100%

III. Number of Stories
Supportive Affordable Housing 9 Stories Floors 4-12
Interim Housing 2 Stories Floors 2-3
Medical Clinic 1 Story Ground Floor
Multi-service center, Office Space, Meeting Rooms,  Dining Room 1 Story Basement
Administrative Offices, Storage, Training Rooms 1 Story Sub-Basement

14 Stories

Stories Above Grade 12 Stories
Stories Below Grade 2 Stories
Total Number of Stories 14 Stories

IV. Construction Type Rehabilitation of historic high-rise

V. Unit Mix  
Permanent Supportive Housing 75 Units
Interim Beds 150 Beds

VII. Affordability Mix 
Units @ 30% of AMI 34 Units 45%
Project Based Vouchers 39 Units 52%
Manager 2 Units 3%
Total Units 75 Units 100%

VIII. Average Affordability (excl. Project Based Vouchers & Manager) 30% AMI

IX. Parking 

Number of Spaces  261 Spaces

(1) Imputed by KMA.

Prepared by: Keyser Marston Associates, Inc.
Filename: CCDC_Homeless Center_v4;4/2/2010;lag Page 1
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TABLE A-2

DEVELOPMENT COSTS 
HOMELESS SERVICE CENTER/HOUSING
CENTRE CITY DEVELOPMENT CORPORATION

(B - A)
Difference

Totals Per EDU (4) Comments Totals Per EDU (4) Comments 
I. Direct Costs (1)

Off-Site Improvements (2) $0 $0 $0 Per SF Site $0 $0 $0 /SF Site $0
On-Sites/Landscaping  $0 $0 $0 Per SF Site $0 $0 $0 /SF Site $0
Demolition $0 $0 Included above $0 $0 Included above $0
Parking $0 $0 $0 Per Space $0 $0 $0 Per Space $0
Shell Construction - Supportive Hsg. (3) $13,887,363 $92,582 $295 Per SF GBA-Supportive $6,721,629 $44,811 $143 /SF GBA-Supportive ($7,165,734)
Shell Construction - Serv. Ctr./Interim Hsg. (3) $4,556,419 $30,376 $82 Per SF GBA-Serv. Ctr./Interim $8,666,209 $57,775 $156 /SF GBA-Serv. Ctr./Interim $4,109,790
Shell Construction - Medical Clinic (3) $1,000,000 $6,667 $74 Per SF GBA-Medical $2,006,221 $13,375 $148 /GBA-Medical $1,006,221
PV Solar (3) $233,218 $1,555 $2 Per SF GBA $233,218 $1,555 $2 Per SF GBA $0
Tenant Improvements $0 $0 Included above $0 $0 Included above $0
FF&E $365,000 $2,433 Allowance $365,000 $2,433 Allowance $0
Amenities $0 $0 $0 $0 $0
Contingency $1,452,375 $9,683 7.2% of Directs $0 $0 Included above ($1,452,375)

Subtotal Direct Costs $21,494,375 $143,296 $168 Per SF GBA  $17,992,277 $119,949 $141 /SF GBA ($3,502,098)
Add:  Prevailing Wages $0 $0 Included above $0 $0 Included above $0

Total Direct Costs $21,494,375 $143,296 $168 Per SF GBA $17,992,277 $119,949 $141 /SF GBA ($3,502,098)

II. Indirect Costs
Architecture & Engineering $1,031,232 $6,875 4.8% of Directs  $1,031,232 $6,875 5.7% of Directs  $0
Permits & Fees (2) $300,000 $2,000 $2 Per SF GBA   $300,000 $2,000 $2 Per SF GBA   $0
Legal & Accounting $80,000 $533 0.4% of Directs  $80,000 $533 0.4% of Directs  $0
Taxes & Insurance $210,000 $1,400 1.0% of Directs  $210,000 $1,400 1.2% of Directs  $0
Developer Fee $2,500,000 $16,667 11.6% of Directs $2,500,000 $16,667 13.9% of Directs $0
Construction Management Fee $12,000 $80 0.1% of Directs $12,000 $80 0.1% of Directs $0
Marketing/Lease-Up $65,000 $433 0.3% of Directs  $65,000 $433 0.4% of Directs  $0
Contingency $150,000 $1,000 3.6% of Indirects $150,000 $1,000 3.6% of Indirects $0

Total Indirect Costs $4,348,232 $28,988 20.2% of Directs $4,348,232 $28,988 24.2% of Directs $0

III. Financing Costs
Loan Fees $221,000 $1,473 1.0% of Directs  $221,000 $1,473 1.2% of Directs  $0
Interest During Construction $900,000 $6,000 4.2% of Directs $900,000 $6,000 5.0% of Directs  $0
Interest During Lease-Up $0 $0 0.0% of Directs  $0 $0 0.0% of Directs  $0
Title/Recording/Escrow $25,000 $167 0.1% of Directs  $25,000 $167 0.1% of Directs  $0
TCAC/Syndication Fees $60,000 $400 0.3% of Directs $60,000 $400 0.3% of Directs  $0
Operating Deficit Reserve $391,000 $2,607 1.8% of Directs $391,000 $2,607 2.2% of Directs  $0

Total Financing Costs $1,597,000 $10,647 7.4% of Directs $1,597,000 $10,647 8.9% of Directs  $0

IV. Total Development Costs Excluding Acquisition $27,439,607 $182,931 $215 Per SF GBA $23,937,509 $159,583 $187 Per SF GBA ($3,502,098)

V. Acquisition Costs 
WTC Building (5) $7,000,000 $46,667 $55 Per SF GBA   $7,000,000 $46,667 $55 Per SF GBA   $0
Relocation $0 $0 $0 Per SF GBA   $0 $0 $0 Per SF GBA   $0

Total Acquisition Costs $7,000,000 $46,667 $55 Per SF GBA   $7,000,000 $46,667 $55 Per SF GBA   $0

VI. Total Development Costs Including Acquisition $34,439,607 $229,597 $269 Per SF GBA $30,937,509 $206,250 $242 Per SF GBA ($3,502,098)
Or Say (Rounded) $34,440,000 $30,938,000 ($3,502,000)

(1)  Assumes payment of prevailing wages. (5)  Adjusted by KMA to exclude parking garage from total acquisition costs of $10,000,000.  KMA estimated parking garage cost as follows:
(2)  Estimates; not verified by KMA or Agency.             Net Operating Income (FY 2008) $261,909
(3)  Includes pro rata share of general conditions and contractor overhead/profit.             Capitalization Rate 9.0%
(4) Equivalent dwelling unit (EDU) assumes 2 beds = 1 unit.             Capitalized Value $2,910,100

               Or Say (Rounded) $3,000,000

Developer Test:  Heritage Architecture & Planning (Direct Costs)
(A) (B)

Prepared by: Keyser Marston Associates, Inc.
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TABLE A-3

NET OPERATING INCOME
HOMELESS SERVICE CENTER/HOUSING
CENTRE CITY DEVELOPMENT CORPORATION

# of Total # of Total
Units $/Month Annual Units $/Month Annual

I. Gross Scheduled Income 
Studio @ 30% AMI 34 $233 (1) $95,064 0 $0 $0
Studio @ Project Based Vouchers 39 $924 (2) $432,432 73 $900 (3) $788,400
Manager 2 $0 $0 2 $0 $0
Total - Residential 75 $586 $527,496 75 $876 $788,400

Add: Other Income $0 /Unit/Month $0 $0 /Unit/Month $0

Total Gross Scheduled Income (GSI) $527,496 $788,400

II. Effective Gross Income (EGI)
(Less) Vacancy 0.0% of GSI $0 0.0% of GSI $0

Total Effective Gross Income (EGI) $527,496 $788,400

III. Operating Expenses
(Less) Operating Expenses $4,521 /Unit/Year ($339,050) $4,521 /Unit/Year ($339,050)
(Less) Services/Amenities $467 /Unit/Year ($35,000) $467 /Unit/Year ($35,000)
(Less) Property Taxes (4) $400 /Unit/Year ($30,000) $400 /Unit/Year ($30,000)
(Less) Replacement Reserves $300 /Unit/Year ($22,500) $300 /Unit/Year ($22,500)
(Less) SDHC Monitoring Fee $0 /Unit/Year $0 $0 /Unit/Year $0
Total Expenses $5,687 /Unit/Year ($426,550) $5,687 /Unit/Year ($426,550)

80.9% of EGI 54.1% of EGI

IV. Net Operating Income (NOI) $100,946 $361,850

(1) Per Developer, based on current SSI estimates.
(2) Per Devleoper, based on current fair market rents for San Diego County of $954.  Note:  KMA finds actual 

2010 fair market rent for San Diego County is $945.
(3) Source: San Diego Housing Commission, reflects fair market rent for a Downtown San Diego studio.
(4) Includes liability insurance.  Not clear if supportive housing component will be tax-exempt.

Developer Test:  100 % Project Based Vouchers 

Prepared by: Keyser Marston Associates, Inc.
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TABLE A-4

OPERATING BUDGET - INTERIM HOUSING, SERVICE CENTER, AND MEDICAL CLINIC
HOMELESS SERVICE CENTER/HOUSING
CENTRE CITY DEVELOPMENT CORPORATION

I. Interim Housing

Uses Sources

Personnel $581,250 In Kind $655,200
Operating Expenses $928,130 Alpha Project $350,000
Other Costs $28,600 Veterans Village San Diego $216,000

Other $294,430

Total $1,537,980 Total $1,515,630

II. Service Center

Uses Sources

Personnel $362,500 In Kind $468,000
Operating Expenses $728,715 Veterans Village San Diego $24,000
Other Costs $24,700 City and Government Grants $400,000

Other $223,915

Total $1,115,915 Total $1,115,915

III. Medical Clinic

Uses Sources

Operating Expenses $2,048,413 Family Health Centers of San Diego $2,048,413

Prepared by: Keyser Marston Associates, Inc.
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TABLE A-5

FINANCING DEFICIT
HOMELESS SERVICE CENTER/HOUSING
CENTRE CITY DEVELOPMENT CORPORATION

I. Sources of Funds Status of Status of 
A. Funding Sources: Funding Total Funding Total

Market Value of Tax Credits proposed $13,959,000 (1) proposed $13,959,000 (1)

VA Grant proposed $1,500,000 (2) proposed $1,500,000 (2)

San Diego Housing Commission proposed $2,000,000 proposed $2,000,000

Total Funding Sources $17,459,000 $17,459,000

B. Developer Equity Contribution:
Deferred Developer Overhead Fee $157,000 $157,000

II. Total Warranted Investment $17,616,000 $17,616,000
(Less) Total Development Costs - Including Acquisition ($34,440,000) ($30,938,000)

III. Financing Deficit ($16,824,000) ($13,322,000)

IV. Proposed Assistance

Agency - Supportive Housing  / Homeless Funding $15,824,000 $12,322,000

Agency - Health & Human Services Grant to FHCSD $1,000,000 $1,000,000

Total Proposed Assistance $16,824,000 $13,322,000
Per EDU (assumes 2 Beds = 1 Unit) $112,000 $89,000

Developer
Test:  Heritage Architecture & 

Planning (Direct Costs)

Prepared by: Keyser Marston Associates, Inc.
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TABLE A-5 (CONT'D.)

ESTIMATE OF TAX CREDIT PROCEEDS - SUPPORTIVE HOUSING 
HOMELESS SERVICE CENTER/HOUSING
CENTRE CITY DEVELOPMENT CORPORATION

(1) Estimate of Tax Credit Proceeds 

A. Low Income Housing Tax Credits Threshold Basis Limits

Studios 75 $150,702 /Unit $11,302,650
Add: Basis Adjustment (prevailing wages) 20% $2,260,530
Add: Basis Adjustments (exceed Title 24 standards) 4% $452,106
Add: Basis Adjustments (incl. energy technologies) 5% $565,133
Add: Local Development Impact Fees $100,000
Add: Basis Adjustments (95% of units serviced by elevator) 10% $1,130,265
Total Threshold Basis Limit $15,810,684

B. Estimate of Eligible Basis:
Total Development Costs - Supportive Housing $34,439,607
(Less) Ineligible Costs ($14,511,717)
Eligible Basis $19,927,890

C. Tax Credit Proceeds: Rehabilitation Acquisition Total
Maximum Eligible Basis $15,810,684 $4,000,000 $19,810,684
(Less) Basis Amount Voluntarily Excluded $0 $0 $0
Total Requested Unadjusted Basis $15,810,684 $4,000,000 $19,810,684
Impacted Bonus Factor 130% 100%
Total Adjusted Eligible Basis $20,553,889 $4,000,000 $24,553,889
Tax Credit Qualified Units/Applicable Factor 100.0% $20,553,889 $4,000,000 $24,553,889
Tax Credit Rate @ 9.0% 3.4%

$1,849,850 $136,000 $1,985,850
Total Tax Credits @ 10 $18,498,500 $1,360,000 $19,858,500
Limited Partner Share 99.0% $18,313,515 $1,346,400 $19,659,915
Present Market Value @ 71.0% $13,002,595 $955,944 $13,958,539

(2) VA Grant Capital Funding

Total Development Costs - Service Center / lnterim Housing $12,560,138

30-50 Beds Designated for Homeless Veterans 20%-33% of $2,512,028 - $4,144,846
Maximum Grant Amount 65% of $1,632,818 - $2,694,150

 
Estimated VA Grant Capital Funding $1,500,000
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TABLE A-6

SOURCES OF FUNDS - PATH
HOMELESS SERVICE CENTER/HOUSING
CENTRE CITY DEVELOPMENT CORPORATION

Sources of Funds Total Agency Status Viability

Market Value of Tax Credits $13,959,000 TCAC 1st round: 3/25/10; 2nd round: 7/7/10 reasonably 
achievable

VA Grant $1,500,000 Veterans Affairs

National competitive process; NOFA 
released annually by Department of 
Veterans Affairs.  NOFA March 2010 
= $24 mm available

reasonably 
achievable

Total Funding Sources $15,459,000
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TABLE A-7

PARKING GARAGE - PATH
HOMELESS SERVICE CENTER/HOUSING
CENTRE CITY DEVELOPMENT CORPORATION

Number of Spaces 261 Spaces

Acquisition Costs (1) $3,000,000 $11,494 /Per Space

Parking Garage Rehabilitation Costs (2) $4,941,000 $18,931 /Per Space

Total Parking Garage Costs $7,941,000 $30,425 /Per Space

(1) KMA estimate; see Table A-2.
(2) Source: Heritage Architecture & Planning.
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