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Wh BID & th BID C il?Why BIDs & the BID Council?

B i I Di i & h• Business Improvement Districts & the 
BID Council unleash an enormous 
amount of private sector creativity 
towards the solution of publictowards the solution of public 
problems. 

• BID’s look for unique and new ways to 
raise more money to reinvest into ourraise more money to reinvest into our 
communities and offer supplemental 
city services when the City cannot 
keep up with demand.  p p

• As municipal services are reduced, 
BIDs serve neighborhood needs with 
specific services.p



Business ImprovementBusiness Improvement 
District Council

The Business Improvement District Council (BID Council) is an 
umbrella organization of San Diego’s business improvement 
districts (BIDs). 
Formed as the “Co-ordinating Council” of Business 
Improvement Districts in 1992, it was a started as informal 
meetings of BID presidents and Executive Directors to pool 
resources and ideasresources and ideas.  
The BID Council remains the only municipal-wide coalition of 
individual business or property-based special district programs 
in the nation that is run outside of governmentin the nation that is run outside of government.
The model of collaboration outside of government has allowed 
for the BID Council to introduce revolutionary programs to help 
small businesses succeed.small businesses succeed. 



Business ImprovementBusiness Improvement 
District Council

Micro Districts
Special Event Support
T Pl ti PTree Planting Program

Technical Assistance
Government Relations &Government Relations &

Collaboration



Business Improvement p
District Council

Group initiatives coordinated by the BID Council

Public Right of Way Program to enhance small 
b i t iti

Group initiatives coordinated by the BID Council

businesses opportunities

Unreinforced Masonry Assistance Programy g

Formation Assistance for 19 BIDs 

Business Owners CERT training 



Mi Di t i tMicro Districts

12 “Micro BID” groups from all over the City

Maximum funding $8,500 for each group

Micro Business Districts provide organized and 
targeted assistance in areas such as business 
development and retention, marketing, 
organization funding and special eventsorganization, funding, and special events. 

The program serves San Diego business 
districts which have an insufficient number of 
businesses to form Business Improvementbusinesses to form Business Improvement 
Districts (BIDs). 

Provides Technical Assistance to smaller non 
profits with staff time, mentoring, and expertise p g p
in community development to these mostly 
volunteer groups. 



S i l E t S tSpecial Event Support

• Free Rental of Equipment

• $30,000 worth of special event equipment that 
is free to member BIDs and Micro BIDs

• 30 on call employees
that work on events year 
round



T Pl ti PTree Planting Program
Studies show increase in consumer activityy
in those areas that have trees and are well 
landscaped. 

Price differences between tree and no-treePrice differences between tree and no-tree 
conditions are considerable: consumers priced 
goods higher, expressing a willingness to pay 
11.95% more in landscaped business districts 
f t i t d t b i di t i tfeaturing trees, compared to business districts 
without these amenities. 

This “amenity margin” represents potentialThis amenity margin  represents potential 
revenues for business districts and merchants.

The BID Council has planted trees in various 
di t i t h f th l t 15 !districts each year for the last 15 years!



T h i l A i tTechnical Assistance

• Provide in-kind services and/or funding to provide to 
BIDs, chamber and merchants associations with 
programs that help their organizations with:  Business 
development, education and training programs

• Supply the Business Improvement Districts staff with 
group purchasing programsgroup purchasing programs

• Workshops
• Business Training
• Best Management Practices (BMPs)
• Accounting help and training



Government Relations &Government Relations & 
Collaboration

• Advocacy small business issues,  regulatory relief & 
infrastructure improvementsp

• Funding
• Grant opportunities

R Lib• Resource Library
• Formation Assistance
• Staff TrainingStaff Training



B i I t Di t i tBusiness Improvement Districts

BIDs are innovative revitalization tools for commercial 
neighborhoods to come together.neighborhoods to come together. 

They enable stakeholders to decide which services to 
provide to meet the district’s unique needsprovide to meet the district s unique needs.

BIDs are managed under contract with the City of San 
Diego and run by community based Non ProfitDiego and run by community based Non Profit 
Management Corporations, made up of elected  
Business Owners from the community.

O3
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O3 These are two points.  Coalese them onto the next page and make them more simple.
Owner, 4/21/2010



B i I t Di t i tBusiness Improvement Districts

San Diego BID’s Generate 1.3 Million Dollars in 
Assessment Dollars that are reinvested in 
communities.

On Average the BIDs leverage 8:1 return on 
every $1 in assessmentsevery $1 in assessments.

Assessments are used as seed money to raise 
more funds to do more projectsmore funds to do more projects.

Over 60 special events in the communities they 
serve Economic Impact to vendors suppliersserve. Economic Impact to vendors, suppliers, 
local businesses that serve these events and the 
City Police services (that are paid for by BIDs.)



B i I t Di t i tBusiness Improvement Districts

Nationwide there are over 1,200 BID’s.

San Diego has the second largestSan Diego has the second largest 
group of BID’s in the state of California. 

Los Angeles is first with 31 BID’s withLos Angeles is first with 31 BID s with 
23 more in the formative stages.



B i I t Di t i tBusiness Improvement Districts

P id i th t i l d

• Maintenance
• Hospitality Assistance 

•Trees / flower planting
•Capital Improvements

Provide services that include:

p y
• Street / sidewalk cleaning 
• Public safety officers
• Graffiti removal
• Visitor assistance

•Improved streetlights
•Marketing 
•Custom trash receptacles
•Special events• Visitor assistance

• Business Development
• Commercial vacancy reduction
• Fundraising

Special events 
•Directional street signage
•District public relations 
•Custom news boxes
P ti l t i l• Landscaping

• Park / open space maintenance
•Promotional materials 
•Flower boxes
•Holiday decorations


