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DOWNTOWN COMMUNITY PARKING DISTRICT ANNUAL REPORT 
 
Since the inception of the Downtown Community Parking District, Centre City Development 
Corporation (“Corporation”) has received approximately $14.5 million in parking meter revenues.  
Downtown Community Parking District revenues, combined and leveraged with tax increment 
revenues, have contributed to the development of 2,000 new downtown public parking spaces since 
1997.  A 500-space public parking facility (Park It On Market) has been operating since January 
2001.  A temporary 187 space public surface parking lot (at 7th & Market Streets) and a temporary 
75-space public surface parking lot (at 11th & Market Streets) were created.  In a joint public/private 
development at the former Walker Scott site on Broadway, 270 public parking spaces have been 
created. The 1,230 space public/private 6th and K Parkade opened to the public in August 2004.   
The Corporation has also fostered the mission of the Comprehensive Downtown Parking Plan which 
calls for convenient, affordable, and long term public parking solutions by: 
 
$ Implementing a Way Finding signage program throughout the downtown area. 

 
$ Installation of 699 parking meters to increase turnover of parking and provide a better use of 

on-street parking to businesses. 

 
$ Constructing Phase One of the India Street Improvements increasing neighborhood parking 

by converting parallel parking spaces to angled or diagonal parking spaces on the east side of 
the street.  

 
$ Completing Residential Permit Parking studies for Little Italy and Cortez Hill which 

evaluated and documented the need for and appropriateness of residential parking permits in 
these downtown neighborhoods. 

 
$ Implementing the Cortez Hill Residential Permit Parking Program which was approved and 

adopted by City Council on October 21, 2003 (R-298526). 

 
$ Completing an inventory of public and private parking in downtown, which found that there 

are approximately 62,700 spaces available. 

 
$ A Parking Meter Reloading Terminal has been purchased by the Corporation and has been 

implemented in the Downtown Information Center. 

 
$ Actively participating in the Downtown Community Parking District’s Parking and Mobility 

Task Force and the City Manager’s Parking Task Force which were combined to become the 
Parking Advisory Committee. 

 
$ Actively participating in the Downtown Parking Management Group (DPMG) which was 

formed to oversee and manage the parking needs of downtown.  The DPMG consists of 
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community members and provides input to the overall implementation of Downtown 
Community Parking District’s parking programs. Currently, the group is testing the ways to 
increase utilization of parking meters by varying the rates and times of the meters to 
encourage more utilization.  DPMG is also working on the Parking Meter New Technology 
Test program in conjunction with the City.   

 
$ Currently working with City staff to fund the acquisition of 125 New Technology Meters 

which will be purchased and maintained by the City.  50 of these meters are currently 
installed and an additional 75 new meters will be purchased in FY09 and FY10. 

 
$ Having contributed to the purchase of two vintage trolleys, along with the San Diego 

Vintage Trolley and Metropolitan Transit System, to be run on trolley lines downtown. 
 
$ Developed the Park It On Market public parking facility containing 500 parking spaces in six 

levels. The facility is located on the north side of Market Street between Sixth and Seventh 
Avenues and opened in January 2001.  Park It On Market also has 2,300 square feet of retail 
space at the ground level.  This parking facility serves the Gaslamp Quarter and East Village. 
 In 1999, the Redevelopment Agency issued $12.1 million of parking revenue bonds to fund 
the construction of Park It On Market.  Net operating revenues from this parking facility, 
parking district revenues and certain subordinate tax increment revenues from the Centre 
City Redevelopment Project Area, secure the bonds.  Revenues from the facility continue to 
improve each year with gross parking revenues of approximately $2.1 million for the fiscal 
year 2008 with a net income after debt of $495,701. To date, approximately $1.4 million in 
Parking District Funds have been spent on the design and construction cost, as well as to 
service the debt. 

 
$ Developed 6th & K Parkade public parking facility which opened to the public on August 

25, 2004. This structure contains 1,230 spaces in seven levels and is located on the full block 
bounded by Sixth and Seventh Avenues and “K” and “L” Streets. This parking facility serves 
the Gaslamp Quarter, East Village, Convention Center and the adjacent Petco Park. The 
project is a public/private venture between the Redevelopment Agency and JMI Realty with 
JMI Realty contributing approximately $4.0 million towards the design and construction 
costs of the subterranean level. A total of 1,000 above grade parking spaces serve the public 
and a total of 230 basement-level spaces serves the Omni Hotel located south of “L” Street. 
The private portion of this venture contains 15,000 square feet of retail space on the ground 
level of the structure. Approximately $7 million of tax increment and/or tax increment bond 
proceeds were used to acquire the site.  In January 2003, the Redevelopment Agency issued 
$20.1 million of subordinate parking bonds to fund the construction of the 6th & K Parkade. 
 The bonds are secured by net operating revenues from this parking facility, the Park It On 
Market parking facility to the extent available, parking district revenues and certain 
subordinate tax increment revenues from the Centre City Redevelopment Project Area. 
While this parking facility was under construction, the debt service on this facility was paid 
entirely from parking district revenues.  For Fiscal Year 2008 the garage had gross parking 
revenues of approximately $2.7 million with a net operating loss of $268,205 after debt of 
service.  To date, approximately $3.7 million in Parking District funds have been spent for 
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the design and constructions cost, as well as to service the debt.  For Fiscal Year 2009, $1.5 
million of Parking District funds are being pledged for debt service. 

 
$ Developing the Corporation website (www.ccdc.com) providing information on parking 

opportunities in the downtown area, including a comprehensive map of the approximate 
62,700 downtown parking spaces. 
 

$ Preparation of several studies including a Transit Study, Shuttle Study, and the update to the 
Comprehensive Downtown Parking Plan (“Parking Plan”).  Wilbur Smith & Associates has 
completed the Parking Plan and was approved by the Downtown Community Parking 
District in May 2009. 
 

$ Opened a universal valet program in the Little Italy neighborhood for public use. 
 

 
CCDC continues to implement parking programs in the Downtown Community Parking District 
through a variety of other ongoing projects such as those described below. 
 
$ Street improvements within Cortez Hill with a vision to increase parking supply by 

converting parallel parking spaces to angled/diagonal, installing additional parking meters 
and revising the current street circulation patterns from two-way to one-way in the next 
fiscal year. 

 
$ Facilitating the sharing of private parking for public use and developing a community-based 

parking program in Little Italy through a contact with the Little Italy Association.  The 
parking program includes a universal valet, opening existing parking structures and surface 
lots currently not open to the public and an enhanced marketing program. 

 
$ Implement several district-wide public improvements, including traffic signals located in the 

Marina and East Village neighborhoods. 
 
$ Obligated $1.4 million for the construction of 26 public parking spaces located in Cortez Hill 

at the Cedar Gateway affordable housing project. 
 
$ Land acquisition for future parking facilities. 

 
$ Updating the current Way Finding signage program. 
 
Currently, the Downtown Community Parking District funds are pledged to the debt service for the 
Parking Revenue Bonds for Park It On Market North, the Subordinate Parking Bonds for 6th & K 
Parkade and provide for various activities described above and delineated in Attachment B, FY2011 
Budget. 
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EST FY2010 
CARRYOVER

FY2011 
NEW

AVAILABLE 
BUDGET

Revenue
Parking Meter Revenue $1,625 $1,500 $3,125

Total FY 2011 Budget $1,625 $1,500 $3,125

Expenditures
    

1 New Parking Meter - Pay by Space/Pay and Display $387 $13 $400
2 Area wide Land Acquisition - Potential Parking Sites $950 $250 $1,200
3 Little Italy Parking Program (1) $0 $240 $240
4 Reserve for Debt Service $251 (2) $698 (3) $949
5 Way finding Signs $37 $213 $250
6 Cedar Gateway Public Parking $0 $0 $0
7 St. Josephs Park - Below-Grade Parking $0 $0 $0
8 Other Parking District Activities $0 $86 $86

Total FY 2011 Budget $1,625 $1,500 $3,125

(1) Represent contract with Little Italy Association.
(2) Remaining balance of debt service to be paid on both garages.  Will be released for projects paid in full.
(3) First call on annual parking meter revenues is pledged to bondholder for debt service.  Amount represents first semi-annual
      debt service payments.  To the extent not required, it will be utilized for other parking program activities.

CITY STAFF NOTE: Additional prior year revenue adjustments in the amount of $900,000 may be used for Meter Replacement/
                                  Upgrades subject to the approval of CCDC through a mid-year revision to the Centre City & Horton Plaza
                                  Redvelopment Project Areas FY2010-2011 Budget.

Downtown Community Parking District
Administered by the Centre City Development Corporation

(In Thousands)
FY2011 BUDGET 
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MEMORANDUM OF UNDERSTANDING BY AND BETWEEN 
THE CITY OF SAN DIEGO AND 

CENTRE CITY DEVELOPMENT CORPORATION REGARDING THE DOWNTOWN 
COMMUNITY PARKING DISTRICT 

 
 
 This Memorandum of Understanding regarding the administration of the Downtown 
Community Parking District Program [MOU] is made and entered into this ___ day of 
__________, 2010, by and among the City of San Diego, a municipal corporation [City] and the 
Centre City Development Corporation, a non-profit public benefit corporation [CCDC] 
(individually referenced as “Party” and collectively as “Parties”). 

 
RECITALS 

WHEREAS, the Council of the City of San Diego [Council] adopted Resolution R-288408 on 
March 4, 1997 establishing City Council Policy 100-18, the Parking Meter Revenue Allocation 
and Expenditure Policy [Policy]; and 

 

WHEREAS, the Council adopted Resolution R-299836 on November 15, 2004 amending the 
Policy by changing Parking Meter Districts to Community Parking Districts among other 
updates; and  

 

WHEREAS, under the Policy, a percentage of the total parking meter revenues generated by the 
City of San Diego to was allocated to designated Community Parking Districts to address 
parking and parking-related improvements in those areas; and 

 

WHEREAS, the Council adopted Resolution R-289521 on December 2, 1997 designating the 
Centre City Development Corporation as the advisory board for the District 1 (Downtown) 
Parking Meter District [Downtown CPD] and allocating parking meter funds from FY 1997 
through FY 2002 to Downtown CPD; and 

 

WHEREAS, the Council adopted Resolution R-289520 on December 2, 1997 which approved 
the extension of the allocation of 45 percent of Parking Meter Revenues to Parking Meter 
District Fund No. 70302 (now Fund 200489), subject to the City Council’s annual appropriation, 
for a period of twenty-five years beyond Fiscal Year 2001 to facilitate bond financing for the 
development of public parking facilities which are owned by the Redevelopment Agency of the 
City of San Diego; and 
 
 
WHEREAS, the Council, by Resolution R-298940 adopted March 8, 2004, approved the 
extension of the allocation of 45 percent of Parking Meter Revenues to Parking Meter District 
Fund No. 70302 (now Fund 200489), subject to the City Council’s annual appropriation, for a 
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period of twenty-five years beyond Fiscal Year 2004, with future allocations to each Community 
Parking District determined by the parking revenues derived in each District, to ensure the long 
term implementation of plans to address parking and parking related improvements in those 
areas; and 

 

WHEREAS, on March 18, 2009, CCDC acknowledged that the Downtown Parking Management 
Group [DPMG] as an advisory group to CCDC acting as the Downtown CPD Advisory Board; 
and 

 

WHEREAS, on April 29, 2009, the Council approved Resolution R-304832 which extended the 
Downtown Pilot Program and recognized the DPMG as the advisory group to CCDC in its role 
as the appointed Parking Advisory Board for the Downtown CPD; and 

 

WHEREAS, CCDC, operating as the Downtown CPD Advisory Board, prepared an updated 
Comprehensive Downtown Parking Plan [Comprehensive Plan] which was approved by Council 
on October 6, 2009; and  

 

WHEREAS, CCDC, operating as the Downtown Community Parking District Advisory Board, 
prepared an annual Implementation Plan for the Downtown CPD for FY2011 which incorporates 
recommendations from the Comprehensive Plan and which is on file in the Office of the City 
Clerk as Document No. RR-____________; and 

 

WHEREAS, the purpose and intent of this MOU is to ensure sufficient administrative systems 
are developed and maintained for all Downtown CPD funds utilized and to set forth the 
responsibilities of CCDC staff and City’s CPD Program staff.  
 
 

NOW, THEREFORE, in consideration of the mutual promises and covenants set forth 
herein, the Parties hereby agree as follows:  
  

AGREEMENT 
 

1. Incorporation of Recitals. The above listed Recitals are true and correct and are hereby 
incorporated by reference and adopted as part of this MOU. 
 

2. Term of MOU.  This MOU shall be effective from July 1, 2010 through June 30, 2011.   
 

3. Budget.  Total funds which may be utilized for the Downtown CPD program under this 
MOU shall not, under any circumstances, exceed $4.025 million for FY11 (which 
includes $900,000 of prior year revenue adjustments). 

 
4. CCDC Responsibilities. CCDC and its staff shall: 
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a. Implement the activities and improvements as approved by City Council in the 

FY2011 Implementation Plan and Budget by taking the following actions: 
 

i. Properly track and account at all times for expenditures of Downtown 
CPD funds within the approved budget; 

 
ii. Manage projects involving activities and improvements in accordance 

with already established CCDC guidelines;  
 
iii. Enter into agreements as necessary for implementation of such activities 

and improvements with the exception of assignments and subcontracts 
subject to section 7 of this MOU. 

 
b. Report year-end Downtown CPD project accomplishments (performance 

measurements), goals, and total expenditure amounts in a detailed written report 
submitted to the City no later than November 30, 2011. 

 
c. Work in coordination with and provide staff support to the Downtown Parking 

Management Group (DPMG).  
 
d. Monitor and analyze parking meter utilization and provide such information to the 

DPMG to facilitate recommendations on parking matters such as varying rates, times, 
and hours of operation, and location of meters. 

 
e. Provide street parking information, as available to CCDC, to the DPMG to facilitate 

recommendations on parking matters such as: parking meter locations and associated 
rates, times, and hours of operation; pedicab-related locations; location of bike 
racks/corrals; and any other parking matters permitted by Council Policy 100-18 
(Community Parking Districts). 

 
f. Manage existing public parking structures owned by the Redevelopment Agency of 

the City of San Diego within the Downtown CPD-- Park It on Market Parkade and 6th 
& K Parkade-- and debt servicing related to those parking structures provided for in 
current and previous Implementation Plans and Budgets and City Council resolutions. 

 
g. Cooperate fully with any and all monitoring reviews conducted by the City or as 

otherwise requested by the City including, but not limited to, providing in a timely 
manner, reports, invoices, and documentation related to the Downtown CPD and the 
administration of this MOU as requested by the City. 

 
5. City Responsibilities. City and its CPD staff shall: 

 
a. Provide parking meter information or access to parking meter information to CCDC 

staff to facilitate analysis and recommendations concerning parking meter utilization. 
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b. Provide assistance, as needed, with management of CPD funds in the OneSD 
accounting system, and approval of transactions, orders, or authorizing access to 
business centers, required under the approved Implementation Plan and Budget.  

 
c. Provide training on any forms or reports required to be submitted to the CPD 

Program, as needed. 
 
d. Provide technical assistance to CCDC as needed to clarify CPD requirements. 
 
e. Provide revenue projections and year end meter revenue reconciliation reports on an 

annual basis.  
 
f. Conduct periodic monitoring reviews at the discretion of the City on the CPD funds 

expended by CCDC. 
 
g. Verify and resolve issues related to program implementation, CPD eligible   

expenditures, and other Downtown CPD-related issues, as needed.   
 
h. Provide information as available or request information from appropriate City 

departments upon request from CCDC, or DPMG as directed by CCDC, on such 
parking matters as: any changes effecting parking meter locations, and associated 
rates, times, and hours of operation; pedicab-related locations; location of bike 
racks/corrals; and any other parking matters permitted by Council Policy 100-18 
(Community Parking Districts). 

 
6. Amendments.  Any amendment to this MOU shall be memorialized in a written 

instrument signed by the Parties. 
 

7. Assignment or Subcontracting by CCDC.  CCDC shall not subcontract or assign any of 
its responsibilities with regard to management, administration and/or oversight of 
Downtown CPD funds under this MOU without the prior approval of the City. 

 
8. Retention of Records.  CCDC shall establish and maintain any and all records related to 

CPD activities and improvements for a period of not less than 5 years after submission of 
the annual report for the contract period, or until all audit findings have been resolved, 
whichever is longer. 
 

9. Authority.  Each Party hereby represents that the persons executing this MOU on behalf 
of the respective Party has full authority to do so and to bind the respective Party to 
perform pursuant to the terms and conditions of this MOU. 

 
IN WITNESS WHEREOF, CCDC and the City have signed this MOU as of the dates set forth 
below their signatures.  The later date on which the duly authorized representative (excluding 
legal counsel) of CCDC or the City has executed this MOU shall be inserted as the reference 
date in the Preamble of this MOU. 
 



 

FY 2011 Memorandum of Understanding  Page 5 of 5 

 
 
 
 
 
ECONOMIC DEVELOPMENT DIVISION CENTRE CITY DEVELOPMENT CORPORATION 

acting as the Parking Advisory Board for the 
Downtown Community Parking District. 

 
          
By:______________________________ By:___________________________ 
Beth Murray Frank J. Alessi 
Economic Development Centre City Development Corporation 
Deputy Director Executive Vice President and Chief Financial 

Officer 
        
 
Date:_____________________________ Date:_________________________ 
 
 
APPROVED:  
 
JAN I. GOLDSMITH, 
CITY ATTORNEY 
 
By:______________________________ 
Kenneth R. So 
Deputy City Attorney 
 
 
 


