




region." T h e  RCP recomrnendations focus on  retaining and expanding local businesses, creating 
more middle-income jobs, and preparing residents to f i l l  these jobs. 

T h e  City shares SANDAG's vision and plays an important economic role in the region due  t o  the  
amount and  significance of employment land located here relative to other jurisdictions. T h e  
City's size and location within the region, its major infrastructure for economic development, its 
universities, and  its large labor force contribute to the economic role it plays. Several of t he  key 
issues that SANDAG identifies in the RCP are addressed in the City's economic prosperity 
policies including: developing an internationally competitive economy, strengthening the 
relationship between workforce requirements and educational programs, identifying an adequate 
supply of land for housing and businesses, improving the region's business environment and  
monitoring our progress, and fostering the region's emerging and high-technology industries. 

T h e  City's Economic Development Strategic Plan will further refine the policies in this element. 
It translates rcgional econoniic and quality of life information to more specific economic policies 
and programs. Regular updates to the strategy will identify those industries that are growing for 
which San Diego is competitive in the glohal marketplace. However, traditional industries, 
while not necessarily growing, are still important t o  large segments of our population. T h e  
City's policies anticipate a future economy supported by technology, telecommunications, 
biotech~iology, earth and environmental sciences, education, health products and services, 
maritime, tourism, professional services, trade, defense, and new unnamed industries that will 
emerge in the ever-changing global economy. T h e  achievement of economic prosperity goals 
also relies on  policies in the Land Use and Community Planning Element t o  appropriately 
designate land for economic development, the Housing Element t o  provide workforce housing 
accessible t o  employment areas, the Mobility Element to provide a critical link between housing 
and jobs, and the Public Facilities, Services and Safety Element t o  address the provision of 
regional facilities needed t o  reinforce the viability of our industrial areas. 

T h e  Economic Prosperity Element links economic prosperity goals with land use distribution and 
employment land use policies. Employment land includes land utilized by industrial, commercial 
service, and  commercial retail users. T h e  capacity for the City's basic industrial, commercial, and 
service export industries is particularly important for bringing income t o  the City and building 
wealth for its citizens. T o  retain an adequate supply of land appropriate for future base sector 
industries, these employment uses should be designated in key areas throughout the City. 
Underutilized land that could be redeveloped for certain types of export industries and o ther  
types of employment uses in urbanized areas should also be identified. T h e  Regional Center,  
Subregional Employment Areas, and Urban, Community, and Neighborhood Villages will have 
an important role in the City's economic prosperity strategy by providing the land and 
infrastructure needed to support business development, and a variety of employment and housing 
opportunities. T h e  element's overall goals of preserving regionally significant employment lands, 
using employment areas more efficiently, and strengthening the border economy, will require the 
refinement of policies when individual comtnunity plans are updated. 
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Economic Prosperity Elen-ient 

EP-K.7. Utilize redevelop~nent t o  eliminate or  minimize land use conflicts that pose a 
significant hazard t o  human health and safety. 

EP-K.8. Minimize displacement of existing residents, businesses, and uses in redevelopment 
projects. Those displaced should have adequate access to institutions, e~nployment  and  
services. 

EP-K.9. Extend involvement opportunities to existing property owners in the redevelop~nent  
process by encouraging the use o l  owner participation agreements. 

I-. Economic inhrrnalion, Monitoring, and Strategic initiatives 

Goal a 

+ An informed public decision-making process providing economic infonilation to the public 
and decision-makers. 

Discussion 

Major development projects can have a significant affect on a community's economic 
environment, especially those projects that were not envisioned as part of the community in the 
planning process. A formal method of providing information on the fiscal and economic impacts 
of revisions t o  community plans can assist decision-makers, community planning groups and  
other community members that review planning projects. T h e  assessment should serve as an 
informational tool only, it should not create criteria o r  standards for project approval. 

Indicators have been developed for the purpose of monitoring community economic 
performance. Traditionally, economic indicators have focused on  the profits and losses of 
community businesses. However, the vision outlined in the City's Economic Prosperity Element 
requires a more comprehensive view by adding indicators t o  address housing, smart growth, and 
equity-all facets of San Diego's economic prosperity. T h e  indicators, in combination with the 
existing conditions database, will provide decision-makers and community groups with 
frequently updated information about their conimunities. 

13ased on  the monitoring of near- and long-term economic information and trends and a 
continual assessment of San Diego's competitiveness in a global marketplace, it is important t o  
develop, update, and maintain (along with the private sector) an economic development strategy 
linked to the regional economic development strategy that  identifies and responds t o  issues, 
establishes priorities, and lays out strategies and initiatives for existing and new industries. 
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Policies 

EP-L. I .  Prepare and update an Economic Development Strategic Plan every three years t o  
report on economic trends, describe targeted industry clusters, identify eco~iomic  
issues for the City, inform infrastructure and land use priorities, develop strategies for 
addressing near- to mid-term economic issues, and identify new initiatives with the 
private sector, within the context of long-term goals. 

EP-L.2. Prepare a Comrnunity and Economic Benefit Assessment (CEBA) process focusing o n  
economic and fiscal impact information for significant co~nmuni ty  plan amendments 
involving land use or  intensity revisions. A determination of whether a CEBA is 
required for community plan amendments will be made when the c o ~ n ~ n u n i t y  plan 
amendment is initiated. 

EP-L.3. Prepare a Market and Fiscal Analysis for discretionary permits involving large retail 
establishments over 100,000 sq. it. of gross floor area. 

EP-L.4. Continue t o  evaluate citywide and community economic conditions on an ongoing 
basis, provide regular economic reports to decision makers, and update the list of 
economic indicators as new data become available. 

EP-L.5. Utilize econo~n ic  iridicators t o  identify the need for new strategies and establisli 
priorities for public investment. 
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