THE CITY OF SAN DIEGO

MEMORANDUM

DATE: April 6, 2011

TO: The Honorable Kevin Faulconer, Council President Pro Tem, and Audit Committee
Members
FROM: Greg Bych, Risk Management Director

suBJECT: Follow up to City Auditor’s Report

This memorandum is an update of the Risk Management Department’s progress in implementing
the recommendations made by the City Auditor in September 2010 and references management’s
response to those recommendations.

The Public Liability division of the Risk Management Department is responsible for three
primary functions: Claims against the City, Recovery for damages to City property (subrogation)
and Insurance. While the Performance Audit included a review of functions performed within
the division, it also looked at functions not currently performed by the division. In total there
were 23 recommendations. Management agreed to implement 11, partially agreed to implement
6, and disagreed with 6 of the recommendations that were made.

Management’s response included best estimate timelines for implementation of the agreed upon
recommendations and acknowledged the need for additional resources for the broader
recommendations to implement functions not currently performed by the depariment, such as a
comprehensive, multi-departmental, enterprise risk management program. Management is
committed to adhering to the timeline prescribed in its response to the Audit findings.

To date, Risk Management has successfully completed five of the recommendations.
Additionally, Risk Management has engaged in a collaborative effort with the Office of the City
Attorney to resolve 3 additional recommendations.

Completed recommendations: 4, 6, 9, 19, 23
Recommendations pending actions by the Office of City Attorney: 7, 17, 21

The nine pending agreed upon recommendations are not yel due but management is committed
to continue to complete these recommendations within the timeline specified in Risk



Page 2
To: The Honorable Kevin Faulconer, Council President Pro Tem, and Audit Committee

Members
Date: April 6,2011

Management’s response to the Audit report. It is management’s goal to have the majority of
these items resolved by June 30, 2011.

Pending recommendations not yet due: 1, 2, 3, 10, 11, 12, 13, 14, 16

In summary, management will complete the agreed upon recommendations. Upon the successful
implementation of the agreed upon recommendations, management will research the
establishment of an Enterprise Risk Management {(ERM) approach for the City given current
operational demands and available resources.

Greg Bych
Risk Management Director

GB/ce
Attachments: Recommendations Status Update

Cc:  Jerry Sanders, Mayor
Jay Goldstone, Chief Operating Officer
Andrea Tevlin, Independent Budget Analyst
Mary Lewis, Chief Financial Officer
Eduardo Luna, City Auditor
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