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Plan Goals

• Provide tools for better parking management 
• Improve parking meter utilization – target 

rate 85%
• Facilitate community driven process to 

address neighborhood specific issues
• Provide flexibility for meter rates and times

– In Downtown Pilot average rate reduced to 
~$0.70 and average utilization doubled 
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Background

• Land Use and Housing - March 11, 2009 
– Directed staff to proceed to Council 
– Forward report to CPC

• City Council  - March 30, 2009
– Directed staff to conduct more public outreach
– Resubmit report to Budget & Finance 
– Directed staff to research the proper use of 

parking meter revenues
3



Background (cont.)

• Budget & Finance – October 7, 2009 
– Directed staff to proceed to Council
– Requested list of appropriate traffic-related 

expenses based on City Attorney memo

• County Grand Jury Report – May 24, 2010
– Concerning management of the Uptown CPD
– Questioned use of parking meter revenue and 

General Fund impact
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Staff Research

• Eligible Expenses
– Parking and Meter Operations
– Traffic Management and Control

Proposed Parking Meter Impact Zones
− Identified parking and traffic impacts
− Defined geographic areas
− Refining cost allocation methodology
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Updated Fiscal Impact
Review and Analysis of Assumptions

• New Parking Technology
– Single and multi-space meters
– Meter costs
– Merchant banking fees for credit card use

• Meter Data
– Limitations – access and timing
– Utilization maps with block face detail
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Updated Fiscal Impact

Review and Analysis of Assumptions
• Staffing

– Operational factors
• Frequency and weight of coin collection
• Shift scheduling

– Additional labor costs
– Meet and confer

• Work scheduled, duties, and conditions
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Next Steps

• Finalize review of assumptions and fiscal 
impacts

• City Attorney draft ordinances and 
resolutions
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Questions
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Community Support

Organization Result Recommendations/comments

Uptown Partnership Support

DOWNTOWN Parking Management Group 
and CCDC

Support Reduce distance for appeals to coincide with other land use issues, 
reduce minimum rate to $0.25 and make earliest hours 7 AM.

Parking Advisory Board Support None

Mid-City CPD Advisory Board Support None

Downtown Residents Group Support None

Center City Advisory Committee Support None

Gaslamp Quarter Association Support Will not support implementing operating hours later than 10 PM in 
the Gaslamp area.

Mission Hills BIA Support None

East Village Association Support None

Mission Hills Town Council Support None

Uptown Planners Oppose Reject the proposed parking meter utilization proposal

Hillcrest Town Council Oppose Exclude Uptown Community from Plan

Hillcrest BIA Oppose Exclude Uptown Community from Plan

Community Planners Committee Other Deferred to Uptown Planners and CCAC
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