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DATE ISSUED: Wednesday, February 23, 2011 REPORT NO:  11-030 
 
ATTENTION: Committee Chair Todd Gloria and Budget and Finance Committee 

Members for the agenda of Wednesday, March 2, 2011 
  
SUBJECT: 
 

City of San Diego Regional Consolidation of Services Survey 
 

REFERENCE: 
 

City of San Diego Regional Consolidation of Services Survey Results 
 

 
REQUESTED ACTION: 
 
REVIEW AND DISCUSSION 
 
STAFF RECOMMENDATION: 
 
Receive an overview and update from the Assistant Chief Operating Officer (ACOO) on the City 
of City of San Diego Regional Consolidation of Services Survey (originally issued on Monday, 
June 21, 2010 and re-issued in November 2010) 
 
SUMMARY: 
 
Background 
 
In an effort designed to achieve cost savings and efficiency during a time of extreme budget 
constraints, a survey was developed for the purposes of identifying what entities (local 
governments and agencies, as well as the State of California and the federal government) would 
be interested in providing, purchasing, or jointly providing services and those who are currently 
outsourcing. 
 
Survey Respondents 
The survey was sent to 25 municipalities and agencies which included all of the cities in the San 
Diego region, as well as the County of San Diego, the State and federal government, local school 
districts, and other notable public organizations in San Diego such as the Port of San Diego and 
the San Diego Association of Governments (SANDAG).  
 
Methodology 
An email was sent containing a PDF version of the survey and a link to an online version hosted 
by Survey Monkey.  Respondents were asked if they were interested in providing, purchasing, or 
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jointly providing each of 132 different municipal services.  Respondents also had the option to 
list if they were already outsourcing a particular service.  Results were collected and stored by 
the Business Office. 
 
Results 
Fifteen responses were collected, eleven responded via survey, and four provided their responses 
via email message.  Of the three email respondents, SANDAG indicated it would like to be 
involved after the initial analysis is conducted.  Results are as follows: 
 
Interested in Providing 
The table below contains all services other municipalities/agencies are interested in providing.   
 
Municipality/Agency Interested in Providing 

City of San Diego 

• Employee assistance programs 
• Training (mandated and non-mandated by law) 
• Group purchasing of medical benefits 
• Recruitment 
• Testing 
• Labor relations 
• Purchasing and contracting 
• Equal Opportunity Contracting compliance 
• Living Wage Compliance 
• Investments 
• Trash collection (includes container services) 
• Landfill disposal operations and management 
• Waste reduction/recycling 
• Communication services – radio systems/wireless infrastructure 
• Communication services – radio/siren/radar calibration and 

repair 
• Communication services – vehicle install (radio, mobile 

computing devices) 
• Capital improvement projects implementation/management 
• Inspection of development construction  
• Traffic engineering and operations 
• Program management of utilities undergrounding 
• Street pavement/maintenance 
• Traffic signal maintenance 
• Street light maintenance 
• Tree maintenance 
• Traffic pavement markings 
• Traffic signs maintenance 
• Street sweeping 
• Storm water pollution prevention 
• Flood control operations and maintenance 
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Municipality/Agency Interested in Providing 
• Public utilities administration (all services) 
• Public Utilities – engineering and project management 
• Wastewater – environmental monitoring and technical Services 
• Wastewater – collection 
• Wastewater – treatment and disposal 
• Wastewater – field services 
• Recycled water 
• Water conservation 
• Water – customer support (water and sewer billing, call center 

operations) 
• Water – field services 
• Water meter services 
• Water operations 
• Water construction and maintenance 
• Water – engineering 
• Water – reservoir management 
• Water – resources and planning 
• Park and recreation administration (all services) 
• Landscaping 
• Recreation centers 
• After-school programs 
• Swimming pools 
• Golf course operations 
• Senior and therapeutic services 
• Park maintenance 
• Open space 
• Police – communications/dispatch 
• Police – air operations 
• Crime laboratory 
• Information services and technology 
• Family Justice Center 
• Traffic enforcement 
• Training/volunteer services 
• Parking enforcement 
• Parking meter collection and maintenance 
• Special events security 
• Facility maintenance, repair and minor construction 
• Custodial services 
• Landscaping 
• Management of a disability services program 
• Projects <$100k management 
• Project management 
• Economic development 
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Municipality/Agency Interested in Providing 
• Neighborhood revitalization 
• Park planning 
• Multiple Species Conservation Program (MSCP)/Habitat 
• Historical resources 
• Community planning 
• Transportation planning (trails, bicycle systems, public 

transportation) 
• Facilities financing 
• Homeless facilities and services 
• Land use policy 
• CDBG program administration 
• HUD program administration 
• Development Services administration (all services) 
• Development Services – operations support 
• Development Services – project management 
• Development Services – records 
• Development Services – submittal 
• Building inspection 
• Permit review 
• Neighborhood Code compliance 
• Fire – communications/dispatch 
• Fire operations 
• Air operations 
• Helicopter programs 
• Lifeguards 
• Fire prevention/Fire Marshal 
• Training centers/academy 
• Apparatus/equipment procurement 
• Data center infrastructure and management 
• Internet/intranet services 
• Network and phone system management 
• Software/hardware procurement 
• Geographic Information Services (GIS) 
• Fleet acquisition (light vehicles, heavy equipment) 
• Fleet maintenance (light vehicles, heavy equipment) 
• Fleet disposal (light vehicles, heavy equipment) 
• Fueling 
• Parts 
• GPS 
• Property management services 
• Acquisition and valuation 
• Library administration (all services) 
• Public services (circulation, reference, outreach, programming) 
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Municipality/Agency Interested in Providing 
• Technical services (purchasing, order, catalog, processing) 
• Family and adult literacy services 
• Delivery 
• Information Technology 
• In-House legal counsel 
• Attorney – Civil 
• Attorney – Criminal 
• Mail delivery 
• Publishing (photocopying, printing, graphic design) 
• Warehousing 
• Grant writing 

Carlsbad 

• Training (mandated and non-mandated by law) 
• Recruitment 
• Testing 
• Recycled water 
• Training centers/academy 
• Geographic Information Services (GIS) 
• Library administration (all services) 
• Family and adult literacy services 

Chula Vista 

• Training (mandated and non-mandated by law) 
• Recruitment 
• Testing 
• Purchasing and contracting 
• Capital improvement projects implementation/management 
• Inspection of development construction 
• Street pavement/maintenance 
• Street light maintenance 
• Traffic pavement markings 
• Traffic signs maintenance 
• Storm water pollution prevention 
• Public utilities administration (all services) 
• Wastewater – treatment and disposal 

County of San Diego 

• Training (mandated and non-mandated by law) 
• Recruitment 
• Testing 
• Purchasing and contracting 
• Landfill disposal operations and management 
• Communication services – radio systems/wireless infrastructure 
• Communication services – radio/siren/radar calibration and 

repair 
• Communication services – vehicle install (radio, mobile 

computing devices) 
• Facilities financing 
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Municipality/Agency Interested in Providing 
• Data center infrastructure and management 
• Help desk/desktop support 
• Internet/intranet services 
• Network and phone system management 
• Software/hardware procurement 
• Geographic Information Services (GIS) 
• Fleet acquisition (light vehicles, heavy equipment) 
• Fleet maintenance (light vehicles, heavy equipment) 
• Fleet disposal (light vehicles, heavy equipment) 
• Fueling 
• Parts 
• Property management services 
• Acquisition and valuation 
• Library administration (all services) 
• Public services (circulation, reference, outreach, programming) 
• Technical services (purchasing, order, catalog, processing) 
• Family and adult literacy services 
• Delivery (Library) 

El Cajon • N/A 
Encinitas • N/A 

Imperial Beach 

• Capital improvement projects implementation/management 
• Traffic pavement markings 
• Traffic signs maintenance 
• Storm water pollution prevention 
• Flood control operations and maintenance 
• Wastewater – environmental monitoring and technical Services 
• Wastewater – field services 
• Water conservation 
• Water – customer support (water and sewer billing, call center 

operations) 
• Facility maintenance, repair and minor construction 
• Neighborhood revitalization 
• Community planning 
• Land use policy 
• CDBG program administration 
• HUD program administration 
• Development Services administration (all services) 
• Development Services – project management 
• Building inspection 
• Permit review 
• Neighborhood Code compliance 
• Lifeguards 
• Grant administration/management (finance and programmatic) 
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Municipality/Agency Interested in Providing 
• Fleet acquisition (light vehicles, heavy equipment) 
• Fleet maintenance (light vehicles, heavy equipment) 
• Fleet disposal (light vehicles, heavy equipment) 
• Fueling 
• GPS 
• Acquisition and valuation 
• Grant writing 

La Mesa • N/A 
Lemon Grove • N/A 

Oceanside 

• Waste reduction/recycling 
• Traffic signal maintenance 
• Street light maintenance 
• Street sweeping 
• Storm water pollution prevention 
• Wastewater- environmental monitoring and technical services 
• Information services and technology (Police) 
• Neighborhood revitalization 
• Fleet acquisition (light vehicles, heavy equipment) 
• Fleet maintenance (light vehicles, heavy equipment) 

Poway • N/A 
San Marcos • N/A 

Santee • N/A 
Solana Beach • N/A 

Vista • In-House legal counsel 
 
Interested in Purchasing 
The table below contains all services other municipalities/agencies are interested in purchasing.   
 
Municipality/Agency Interested in Purchasing 

City of San Diego 

• Employee assistance programs 
• Training (mandated and non-mandated by law) 
• Group purchasing of medical benefits 
• Recruitment 
• Testing 
• Labor relations 
• Purchasing and contracting 
• Equal Opportunity Contracting compliance 
• Living Wage Compliance 
• Investments 
• Trash collection (includes container services) 
• Landfill disposal operations and management 
• Waste reduction/recycling 
• Communication services – radio systems/wireless infrastructure 
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Municipality/Agency Interested in Purchasing 
• Communication services – radio/siren/radar calibration and 

repair 
• Communication services – vehicle install (radio, mobile 

computing devices) 
• Capital improvement projects implementation/management 
• Inspection of development construction  
• Traffic engineering and operations 
• Program management of utilities undergrounding 
• Street pavement/maintenance 
• Traffic signal maintenance 
• Street light maintenance 
• Tree maintenance 
• Traffic pavement markings 
• Traffic signs maintenance 
• Street sweeping 
• Storm water pollution prevention 
• Flood control operations and maintenance 
• Public utilities administration (all services) 
• Public Utilities – engineering and project management 
• Wastewater – environmental monitoring and technical Services 
• Wastewater – collection 
• Wastewater – treatment and disposal 
• Wastewater – field services 
• Recycled water 
• Water conservation 
• Water – customer support (water and sewer billing, call center 

operations) 
• Water – field services 
• Water meter services 
• Water operations 
• Water construction and maintenance 
• Water – engineering 
• Water – reservoir management 
• Water – resources and planning 
• Park and recreation administration (all services) 
• Landscaping 
• Recreation centers 
• After-school programs 
• Swimming pools 
• Golf course operations 
• Senior and therapeutic services 
• Park maintenance 
• Open space 
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Municipality/Agency Interested in Purchasing 
• Facility maintenance, repair and minor construction 
• Custodial services 
• Landscaping 
• Management of a disability services program 
• Projects <$100k management 
• Project management 
• Economic development 
• Neighborhood revitalization 
• Park planning 
• Multiple Species Conservation Program (MSCP)/Habitat 
• Historical resources 
• Community planning 
• Transportation planning (trails, bicycle systems, public 

transportation) 
• Facilities financing 
• Homeless facilities and services 
• Land use policy 
• CDBG program administration 
• HUD program administration 
• Development Services administration (all services) 
• Development Services – operations support 
• Development Services – project management 
• Development Services – records 
• Development Services – submittal 
• Building inspection 
• Permit review 
• Neighborhood Code compliance 
• Data center infrastructure and management 
• Internet/intranet services 
• Network and phone system management 
• Software/hardware procurement 
• Geographic Information Services (GIS) 
• Fleet acquisition (light vehicles, heavy equipment) 
• Fleet maintenance (light vehicles, heavy equipment) 
• Fleet disposal (light vehicles, heavy equipment) 
• Fueling 
• Parts 
• GPS 
• Property management services 
• Acquisition and valuation 
• Library administration (all services) 
• Public services (circulation, reference, outreach, programming) 
• Technical services (purchasing, order, catalog, processing) 
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Municipality/Agency Interested in Purchasing 
• Family and adult literacy services 
• Delivery 
• Information Technology 
• In-House legal counsel 
• Attorney – Civil 
• Attorney – Criminal 
• Animal control 
• Mail delivery 
• Publishing (photocopying, printing, graphic design) 
• Warehousing 
• Grant writing 

Carlsbad 

• Training (mandated and non-mandated by law) 
• Storm water pollution prevention 
• Wastewater – treatment and disposal 
• Water conservation 
• Water – customer support (water and sewer billing, call center 

operations) 
• Water – reservoir management 
• Water – resources and planning 
• Help desk/desktop support 
• Internet/intranet services 
• Software/hardware procurement 
• Geographic Information Services (GIS) 
• Grant writing 

Chula Vista • Tree maintenance 
• Wastewater – treatment and disposal 

County of San Diego • N/A 
El Cajon • Custodial services 
Encinitas • N/A 

Imperial Beach 

• Employee assistance programs 
• Training (mandated and non-mandated by law) 
• Group purchasing of medical benefits 
• Recruitment 
• Testing 
• Labor relations 
• Purchasing and contracting 
• Investments 
• Communication services – radio systems/wireless infrastructure 
• Inspection of development construction  
• Traffic engineering and operations 
• Street pavement/maintenance 
• Street light maintenance 
• Tree maintenance 
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Municipality/Agency Interested in Purchasing 
• Traffic pavement markings 
• Traffic signs maintenance 
• Storm water pollution prevention 
• Flood control operations and maintenance 
• Wastewater – environmental monitoring and technical Services 
• Wastewater – collection 
• Wastewater – field services 
• Recycled water 
• Water conservation 
• Water – customer support (water and sewer billing, call center 

operations) 
• Park and recreation administration (all services) 
• Landscaping (Park and Recreation) 
• Recreation centers 
• After-school programs 
• Swimming pools 
• Senior and therapeutic services 
• Park maintenance 
• Police – communications/dispatch 
• Traffic enforcement 
• Training/volunteer services 
• Parking enforcement 
• Parking meter collection and maintenance 
• Special events security 
• Facility maintenance, repair and minor construction 
• Custodial services 
• Landscaping (Facilities) 
• Projects <$100k management 
• Project management 
• Economic development 
• Neighborhood revitalization 
• Community planning 
• Transportation planning (trails, bicycle systems, public 

transportation) 
• Land use policy 
• CDBG program administration 
• HUD program administration 
• Development Services administration (all services) 
• Development Services – project management 
• Building inspection 
• Permit review 
• Neighborhood Code compliance 
• Fire – communications/dispatch 
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Municipality/Agency Interested in Purchasing 
• Emergency medical services 
• Fire operations 
• Apparatus/equipment procurement 
• Emergency management/Emergency Operations Center  
• Grant administration/management (finance and programmatic) 
• Disaster preparedness (planning, training, and exercising) 
• Recovery (includes public assistance cost recovery) 
• Hazard mitigation 
• Data center infrastructure and management 
• Help desk/desktop support 
• Internet/intranet services 
• Network and phone system management 
• Software/hardware procurement 
• Geographic Information Services (GIS) 
• Fleet acquisition (light vehicles, heavy equipment) 
• Fleet maintenance (light vehicles, heavy equipment) 
• Fleet disposal (light vehicles, heavy equipment) 
• Parts 
• GPS 
• Property management services 
• Acquisition and valuation 
• Animal control 
• Warehousing 
• Grant writing 

La Mesa 

• Purchasing and contracting 
• Police – air operations 
• Crime laboratory 
• Facility maintenance, repair and minor construction 
• Animal control 

Lemon Grove • Training (mandated and non-mandated by law) 
• Street pavement/maintenance 

Oceanside 

• Training (mandated and non-mandated by law) 
• Group purchasing of medical benefits 
• Recruitment 
• Testing 
• Labor relations 
• Purchasing and contracting 
• Equal Opportunity Contracting compliance 
• Investments 
• Waste reduction/recycling 
• Communication services – radio systems/wireless infrastructure 
• Communication services – radio/siren/radar calibration and 

repair 
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Municipality/Agency Interested in Purchasing 
• Traffic signal maintenance 
• Street light maintenance 
• Tree maintenance 
• Traffic pavement markings 
• Traffic sign maintenance 
• Street sweeping 
• Storm water pollution prevention 
• Flood control operations and maintenance 
• Wastewater- environmental monitoring and technical services 
• Landscaping 
• Park maintenance 
• Parking enforcement 
• Parking meter collection and maintenance 
• Facility maintenance, repair and minor construction 
• Custodial services 
• Landscaping 
• Fire- communications/dispatch 
• Emergency medical services 
• Fire operations 
• Lifeguards 
• Fire prevention/Fire Marshal 
• Training centers/academy (Fire) 
• Apparatus/equipment procurement 
• Library administration (all services) 
• Public services (circulation, reference, outreach, programming) 
• Technical services (purchasing, order, catalog, processing) 

(Library) 
• Family and adult literary services 
• Delivery (Library) 
• Information Technology (Library) 
• Animal Control 
• Grant Writing 

Poway • N/A 
San Marcos • N/A 

Santee 
• Animal control 
• Publishing (photocopying, printing, graphic design) 
• Warehousing 

Solana Beach 

• Purchasing and contracting 
• Investments 
• Street pavement/maintenance 
• Traffic pavement markings 
• Homeless facilities and services 

Vista • Street pavement/maintenance 
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Municipality/Agency Interested in Purchasing 
• Traffic signal maintenance 
• Street light maintenance 
• Tree maintenance 
• Traffic pavement maintenance 
• Street sweeping 
• Storm water pollution prevention 
• Wastewater – environmental monitoring and technical Services 
• Wastewater – collection 
• Wastewater – treatment and disposal 
• Wastewater – field services 
• Landscaping (Park and Recreation) 
• Park maintenance 
• Information services and technology (Law Enforcement) 
• Facility maintenance, repair and minor construction 
• Custodial services 
• Landscaping 
• HUD program administration 
• Building inspection 
• Permit review 
• Neighborhood Code compliance 
• Data center infrastructure and management 
• Help desk/desktop support 
• Internet/intranet services 
• Network and phone system management 
• Software/hardware procurement  
• Geographic Information Services (GIS) 
• Fleet acquisition (light vehicles, heavy equipment) 
• Fleet maintenance (light vehicles, heavy equipment) 
• Fleet disposal (light vehicles, heavy equipment) 
• Property management services 
• Acquisition and valuation 

 
Interested in Jointly Providing 
The table below contains all services other municipalities/agencies are interested in jointly 
providing. 
 
Municipality/Agency Interested in Jointly Providing 

City of San Diego 

• Employee assistance programs 
• Training (mandated and non-mandated by law) 
• Group purchasing of medical benefits 
• Recruitment 
• Testing 
• Labor relations 
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Municipality/Agency Interested in Jointly Providing 
• Purchasing and contracting 
• Equal Opportunity Contracting compliance 
• Living Wage Compliance 
• Investments 
• Trash collection (includes container services) 
• Landfill disposal operations and management 
• Waste reduction/recycling 
• Communication services – radio systems/wireless infrastructure 
• Communication services – radio/siren/radar calibration and 

repair 
• Communication services – vehicle install (radio, mobile 

computing devices) 
• Capital improvement projects implementation/management 
• Inspection of development construction  
• Traffic engineering and operations 
• Program management of utilities undergrounding 
• Street pavement/maintenance 
• Traffic signal maintenance 
• Street light maintenance 
• Tree maintenance 
• Traffic pavement markings 
• Traffic signs maintenance 
• Street sweeping 
• Storm water pollution prevention 
• Flood control operations and maintenance 
• Public utilities administration (all services) 
• Public Utilities – engineering and project management 
• Wastewater – environmental monitoring and technical Services 
• Wastewater – collection 
• Wastewater – treatment and disposal 
• Wastewater – field services 
• Recycled water 
• Water conservation 
• Water – customer support (water and sewer billing, call center 

operations) 
• Water – field services 
• Water meter services 
• Water operations 
• Water construction and maintenance 
• Water – engineering 
• Water – reservoir management 
• Water – resources and planning 
• Park and recreation administration (all services) 
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Municipality/Agency Interested in Jointly Providing 
• Landscaping 
• Recreation centers 
• After-school programs 
• Swimming pools 
• Golf course operations 
• Senior and therapeutic services 
• Park maintenance 
• Open space 
• Facility maintenance, repair and minor construction 
• Custodial services 
• Landscaping 
• Management of a disability services program 
• Projects <$100k management 
• Project management 
• Economic development 
• Neighborhood revitalization 
• Park planning 
• Multiple Species Conservation Program (MSCP)/Habitat 
• Historical resources 
• Community planning 
• Transportation planning (trails, bicycle systems, public 

transportation) 
• Facilities financing 
• Homeless facilities and services 
• Land use policy 
• CDBG program administration 
• HUD program administration 
• Development Services administration (all services) 
• Development Services – operations support 
• Development Services – project management 
• Development Services – records 
• Development Services – submittal 
• Building inspection 
• Permit review 
• Neighborhood Code compliance 
• Data center infrastructure and management 
• Internet/intranet services 
• Network and phone system management 
• Software/hardware procurement 
• Geographic Information Services (GIS) 
• Fleet acquisition (light vehicles, heavy equipment) 
• Fleet maintenance (light vehicles, heavy equipment) 
• Fleet disposal (light vehicles, heavy equipment) 
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Municipality/Agency Interested in Jointly Providing 
• Fueling 
• Parts 
• GPS 
• Property management services 
• Acquisition and valuation 
• Library administration (all services) 
• Public services (circulation, reference, outreach, programming) 
• Technical services (purchasing, order, catalog, processing) 
• Family and adult literacy services 
• Delivery 
• Information Technology 
• In-House legal counsel 
• Attorney – Civil 
• Attorney – Criminal 
• Animal control 
• Mail delivery 
• Publishing (photocopying, printing, graphic design) 
• Warehousing 
• Grant writing 

Carlsbad 

• Training (mandated and non-mandated by law) 
• Recruitment 
• Testing 
• Communication services – radio systems/wireless infrastructure 
• Capital improvement projects implementation/management 
• Storm water pollution prevention 
• Recreation centers 
• After-school programs 
• Senior and therapeutic services 
• Multiple Species Conservation Program (MSCP)/Habitat 
• Fire operations 
• Fire prevention/Fire Marshal 
• Help desk/desktop support 
• Internet/intranet services 
• Software/hardware procurement 
• Geographic Information Services (GIS) 
• Fleet acquisition (light vehicles, heavy equipment) 
• Fleet disposal (light vehicles, heavy equipment) 
• Fueling 
• Property management services 

Chula Vista 

• Program management of utilities undergrounding 
• Street pavement/maintenance 
• Traffic pavement markings 
• Traffic signs maintenance 
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Municipality/Agency Interested in Jointly Providing 
• Storm water pollution prevention 
• Wastewater – treatment and disposal 

County of San Diego 
• Communication services – radio systems/wireless infrastructure 
• Communication services – radio/siren/radar calibration and 

repair 

El Cajon 

• Employee assistance programs 
• Training (mandated and non-mandated by law) 
• Recruitment 
• Testing 
• Purchasing and contracting 
• Communication services – radio systems/wireless infrastructure 
• Street sweeping 
• Storm water pollution prevention 
• Police – communications/dispatch 
• Crime laboratory 
• Special events security 
• Multiple Species Conservation Program (MSCP)/Habitat 
• Transportation planning (trails, bicycle systems, public 

transportation) 
• Fire – communications/dispatch 
• Training centers/academy 
• Apparatus/equipment procurement 
• Grant administration/management (finance and programmatic) 
• Disaster preparedness (planning, training, and exercising) 
• Recovery (includes public assistance cost recovery) 
• Hazard mitigation 
• Geographic Information Services (GIS) 
• Fleet acquisition (light vehicles, heavy equipment) 
• Fleet disposal (light vehicles, heavy equipment) 
• Animal control 
• Grant writing 

Encinitas • Multiple Species Conservation Program (MSCP)/Habitat 
• Homeless facilities and services 

Imperial Beach 

• Recruitment 
• Testing 
• Purchasing and contracting 
• Capital improvement projects implementation/management 
• Street pavement/maintenance 
• Street light maintenance 
• Tree maintenance 
• Traffic pavement markings 
• Traffic signs maintenance 
• Storm water pollution prevention 
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Municipality/Agency Interested in Jointly Providing 
• Flood control operations and maintenance 
• Wastewater – field services 
• Water conservation 
• Water – customer support (water and sewer billing, call center 

operations) 
• Recreation centers 
• After-school programs 
• Swimming pools 
• Senior and therapeutic services 
• Facility maintenance, repair and minor construction 
• Economic development 
• Neighborhood revitalization 
• Development Services administration (all services) 
• Neighborhood Code compliance 
• Lifeguards 
• Emergency management/Emergency Operations Center  
• Grant administration/management (finance and programmatic) 
• Geographic Information Services (GIS) 
• Fleet maintenance (light vehicles, heavy equipment) 
• Fleet disposal (light vehicles, heavy equipment) 
• Acquisition and valuation 
• Grant writing 

La Mesa • Purchasing and contracting 

Lemon Grove 

• Traffic signal maintenance 
• Street light maintenance 
• Wastewater – collection 
• Wastewater – field services 
• Park and recreation administration (all services) 
• Recreation centers 
• After-school programs 

Oceanside 

• Training (mandated and non-mandated by law) 
• Group purchasing of medical benefits 
• Recruitment 
• Testing 
• Labor relations 
• Purchasing and contracting 
• Equal Opportunity Contracting compliance 
• Investments 
• Waste reduction/recycling 
• Communication services – radio systems/wireless infrastructure 
• Communication services – radio/siren/radar calibration and 

repair 
• Traffic signal maintenance 
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Municipality/Agency Interested in Jointly Providing 
• Street light maintenance 
• Traffic pavement markings 
• Traffic sign maintenance 
• Street sweeping 
• Storm water pollution prevention 
• Flood control operations and maintenance 
• Wastewater- environmental monitoring and technical services 
• Landscaping 
• Recreation centers 
• Golf course operations 
• Park maintenance 
• Parking enforcement 
• Parking meter collection and maintenance 
• Facility maintenance, repair and minor construction 
• Custodial services 
• Landscaping 
• Economic development 
• Neighborhood revitalization 
• Park planning 
• Multiple Species Conservation Program (MSCP)/Habitat 
• Historical resources 
• Community planning 
• Homeless facilities and services 
• HUD program administration 
• Building inspection 
• Permit review 
• Emergency medical services 
• Fire operations 
• Air operations 
• Helicopter programs 
• Lifeguards 
• Fire prevention/Fire Marshal 
• Training centers/academy (Fire) 
• Apparatus/equipment procurement 
• Emergency management/Emergency Operations Center 
• Grant administration/management (finance and programmatic) 

(OHS) 
• Disaster preparedness (planning, training, and exercising) 
• Recovery (includes public assistance cost recovery) 
• Hazard mitigation 
• Data center infrastructure and management 
• Help desk/desktop support 
• Internet/intranet services 
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Municipality/Agency Interested in Jointly Providing 
• Network and phone system management 
• Software/hardware procurement 
• Geographic Information Services (GIS) 
• Fleet acquisition (light vehicles, heavy equipment) 
• Fleet maintenance (light vehicles, heavy equipment) 
• Parts 
• GPS 
• Property management services 
• Acquisition and valuation 
• Library administration (all services) 
• Public services (circulation, reference, outreach, programming) 
• Technical services (purchasing, order, catalog, processing) 

(Library) 
• Family and adult literary services 
• Delivery (Library) 
• Information Technology (Library) 
• Animal  control 
• Publishing (photocopying, printing, graphic design) 
• Grant writing 

Poway • Interested in jointly providing services, with the exception of 
Public Safety 

San Marcos • N/A 

Santee 

• Street light maintenance 
• Fire prevention/Fire Marshal 
• Apparatus/equipment procurement 
• Data center infrastructure and management 
• Internet/intranet services 
• Network and phone system management 
• Software/hardware procurement 
• Geographic Information Services (GIS) 
• Fleet acquisition (light vehicles, heavy equipment) 
• Fleet maintenance (light vehicles, heavy equipment) 
• Fleet disposal (light vehicles, heavy equipment) 
• Fueling 
• Parts 
• GPS 

Solana Beach • N/A 

Vista 

• Street pavement/maintenance 
• Traffic signal maintenance 
• Street light maintenance 
• Emergency medical services 
• Fire operations 
• Fire prevention/Fire Marshal 
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Municipality/Agency Interested in Jointly Providing 
• Training centers/academy (Fire) 
• Apparatus/equipment procurement 
• Emergency management/Emergency Operations Center 
• Disaster preparedness (planning, training, and exercising) 
• Animal Control 

 
Currently Outsourcing 
The table below contains all services other municipalities/agencies are currently outsourcing.  
Notes as made by respondents have been included. 
 
Municipality/Agency Currently Outsourcing 

City of San Diego 

• Landscaping 
• Emergency medical services 
• Geographic Information Services (GIS) 
• Help desk/desktop support 
• Animal Control 

Carlsbad 

• Employee assistance programs 
• Training (mandated and non-mandated by law) 
• Labor relations 
• Trash collection (includes container services) 
• Landfill disposal operations and management 
• Waste reduction/recycling 
• Communication services – radio systems/wireless infrastructure 
• Communication services – radio/siren/radar calibration and 

repair 
• Communication services – vehicle install (radio, mobile 

computing devices) 
• Capital improvement projects implementation/management 
• Street sweeping 
• Wastewater – treatment and disposal 
• Recycled water 
• Water – reservoir management 
• Landscaping 
• Golf course operations 
• Park maintenance 
• Open space 
• Police – communications/dispatch 
• Police – air operations 
• Facility maintenance, repair and minor construction 
• Custodial services 
• Landscaping 
• Projects <$100k management 
• Project management 



23 
 

Municipality/Agency Currently Outsourcing 
• Multiple Species Conservation Program (MSCP)/Habitat 
• Building inspection 
• Fire - communications/dispatch 
• Help desk/desktop support 
• Internet/intranet services 
• Fleet acquisition (light vehicles, heavy equipment) 
• Fleet maintenance (light vehicles, heavy equipment) 
• Fleet disposal (light vehicles, heavy equipment) 
• Fueling 
• Parts 
• Acquisition and valuation 
• Technical services (purchasing, order, catalog, processing) 
• Delivery 
• Information Technology 

Chula Vista 

• Employee assistance programs 
• Trash collection (includes container services) 
• Landfill disposal operations and management 
• Waste reduction/recycling 
• Communication services – vehicle install (radio, mobile 

computing devices) 
• Tree maintenance 
• Street sweeping 
• Recycled water 
• Golf course operations 
• Open space 

County of San Diego 

• Employee assistance programs 
• Trash collection (includes container services) 
• Landfill disposal operations and management 
• Capital improvement projects implementation/management 
• Inspection of development construction  
• Traffic engineering and operations 
• Street pavement/maintenance 
• Traffic signal maintenance 
• Tree maintenance 
• Traffic pavement markings 
• Wastewater – environmental monitoring and technical Services 
• Wastewater – treatment and disposal 
• After-school programs 
• Senior and therapeutic services 
• Facilities financing 
• Homeless facilities and services 
• Development Services – operations support 
• Development Services – submittal 
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Municipality/Agency Currently Outsourcing 
• Fire operations 
• Air operations 
• Data center infrastructure and management 
• Help desk/desktop support 
• Internet/intranet services 
• Network and phone system management 
• Software/hardware procurement 
• Geographic Information Services (GIS) 
• Information Technology (Library) 
• Publishing (photocopying, printing, graphic design) 

El Cajon 

• Group purchasing of medical benefits 
• Trash collection (includes container services) 
• Landfill disposal operations and management 
• Waste reduction/recycling 
• Communication services – radio/siren/radar calibration and 

repair 
• Communication services – vehicle install (radio, mobile 

computing devices) 
• Program management of utilities undergrounding 
• Traffic signal maintenance 
• Street light maintenance 
• Tree maintenance 
• Wastewater – collection 
• Wastewater – treatment and disposal 
• Water conservation 
• Water – customer support (water and sewer billing, call center 

operations) 
• Water – field services 
• Water meter services 
• Water operations 
• Water construction and maintenance 
• Water – engineering 
• Water – reservoir management 
• Water – resources and planning 
• Police – air operations 
• Family Justice Center 
• Air operations 
• Helicopter programs 
• Fueling 
• Parts 
• Property management services 
• Acquisition and valuation 
• Library administration (all services) 
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Municipality/Agency Currently Outsourcing 
• Public services (circulation, reference, outreach, programming) 
• Technical services (purchasing, order, catalog, processing) 
• Family and adult literacy services 
• Delivery 
• Information Technology 
• Publishing (photocopying, printing, graphic design) 
• Warehousing 

Encinitas 

• Employee assistance programs 
• Training (mandated and non-mandated by law) 
• Group purchasing of medical benefits 
• Recruitment 
• Testing 
• Labor relations 
• Trash collection (includes container services) 
• Landfill disposal operations and management 
• Waste reduction/recycling  
• Communication services – radio systems/wireless infrastructure 
• Communication services – radio/siren/radar calibration and 

repair 
• Inspection of development construction 
• Street pavement/maintenance 
• Traffic signal maintenance 
• Street light maintenance 
• Tree maintenance 
• Traffic pavement markings 
• Street sweeping 
• Wastewater – environmental monitoring and technical Services 
• Wastewater – collection 
• Wastewater – treatment and disposal 
• Recycled water 
• Landscaping 
• Golf course operations 
• Park maintenance 
• Police – communications/dispatch 
• Police – air operations 
• Crime laboratory 
• Information services and technology (Police) 
• Family Justice Center 
• Traffic enforcement 
• Training/volunteer services (Police) 
• Parking enforcement 
• Special events security 
• Custodial services 
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Municipality/Agency Currently Outsourcing 
• Landscaping 
• Project management 
• Building inspection 
• Fire – communications/dispatch 
• Emergency medical services 
• Training centers/academy (Fire) 
• Internet/intranet services 
• Fueling 
• Library administration (all services) 
• Public services (circulation, reference, outreach, programming) 
• Technical services (purchasing, order, catalog, processing) 

(Library) 
• Family and adult literacy services 
• Delivery (Library) 
• Information Technology (Library) 
• In-House legal counsel 
• Attorney – Civil 
• Animal control 

Imperial Beach 

• Employee assistance programs 
• Training (mandated and non-mandated by law) 
• Labor relations 
• Trash collection (includes container services) 
• Waste reduction/recycling 
• Communication services – radio systems/wireless infrastructure 
• Capital improvement projects implementation/management 
• Traffic engineering and operations 
• Tree maintenance 
• Street sweeping 
• Wastewater – treatment and disposal 
• Water – customer support (water and sewer billing, call center 

operations) 
• Water – field services 
• Water meter services 
• Water operations 
• Water construction and maintenance 
• Water – engineering 
• Water – reservoir management 
• Water – resources and planning 
• Park and recreation administration (all services) 
• Landscaping (Park and Recreation) 
• Recreation centers 
• Park maintenance 
• Police – communications/dispatch 
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Municipality/Agency Currently Outsourcing 
• Crime laboratory 
• Information services and technology 
• Traffic enforcement 
• Training/volunteer services 
• Parking enforcement 
• Parking meter collection and maintenance 
• Special events security 
• Landscaping (Facilities) 
• Community planning 
• Transportation planning (trails, bicycle systems, public 

transportation) 
• Building inspection 
• Permit review 
• Acquisition and valuation 
• Animal control 
• Warehousing 

La Mesa 

• Employee assistance programs 
• Training (mandated and non-mandated by law) 
• Group purchasing of medical benefits 
• Labor relations 
• Trash collection (includes container services) 
• Landfill disposal operations and management 
• Waste reduction/recycling 
• Inspection of development construction 
• Street pavement/maintenance 
• Traffic signal maintenance 
• Street light maintenance 
• Tree maintenance 
• Street sweeping 
• Wastewater – environmental monitoring and technical Services 
• Wastewater – collection 
• Wastewater – treatment and disposal 
• Wastewater – field services 
• After-school programs 
• Golf course operations 
• Parking meter collection and maintenance 
• Custodial services 
• Building inspection 
• Fire – communications/dispatch 
• Training centers/academy 
• Internet/intranet services 
• Network and phone system management 
• Geographic Information Services (GIS) 
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Municipality/Agency Currently Outsourcing 
• Acquisition and valuation 
• Library administration (all services) 
• In-House legal counsel 
• Attorney – Civil 

Lemon Grove 

• Waste reduction/recycling 
• Communication services – radio/siren/radar calibration and 

repair 
• Inspection of development construction 
• Street pavement/maintenance 
• Traffic signal maintenance 
• Street light maintenance 
• Tree maintenance 
• Street sweeping 
• Park and recreation administration (all services) 
• Landscaping 
• Recreation centers 
• After-school programs 
• Park maintenance 
• Building inspection 
• Permit review 
• Help desk/desktop support 
• Internet/intranet services 
• Network and phone system management 
• Geographic Information Services (GIS) 
• Fleet maintenance (light vehicles, heavy equipment) 
• Fueling 
• Animal control 

Oceanside 

• Employee assistance programs 
• Training (mandated and non-mandated by law) 
• Recruitment 
• Labor relations 
• Trash collection (includes container services) 
• Landfill disposal operations and management 
• Communication services – radio systems/wireless infrastructure 

(Partial) 
• Street pavement/maintenance 
• Tree maintenance 
• Traffic pavement markings 
• After-school programs 
• Golf course operations 
• Special Events Security 
• Custodial Services 
• Building inspection 
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Municipality/Agency Currently Outsourcing 
• Permit review 
• Fire- communications/dispatch 
• Fleet disposal (light vehicles, heavy equipment) 
• Fueling 
• Animal Control 

Poway • N/A 

San Marcos 

• Employee assistance programs 
• Training (mandated and non-mandated by law) 
• Investments 
• Trash collection (includes container services) 
• Waste reduction/recycling 

Santee 

• Employee assistance programs 
• Trash collection (includes container services) 
• Inspection of development construction 
• Street pavement/maintenance 
• Traffic signal maintenance 
• Tree maintenance 
• Street sweeping 
• Landscaping 
• Swimming pools 
• Park maintenance 
• Police – communications/dispatch 
• Traffic enforcement 
• Custodial services 
• Landscaping 
• Fire - communications/dispatch 
• Library administration (all services) 
• Public services (circulation, reference, outreach, programming) 
• Technical services (purchasing, order, catalog, processing) 
• Family and adult literacy services 
• Delivery 
• Information Technology (Library) 
• Attorney – Civil 
• Attorney – Criminal 

Solana Beach 

• Employee assistance programs 
• Training (mandated and non-mandated by law) 
• Group purchasing of medical benefits 
• Labor relations 
• Trash collection (includes container services) 
• Landfill disposal operations and management 
• Waste reduction/recycling 
• Communication services – radio systems/wireless infrastructure 
• Communication services – radio/siren/radar calibration and 
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Municipality/Agency Currently Outsourcing 
repair 

• Communication services – vehicle install (radio, mobile 
computing devices) 

• Traffic engineering and operations 
• Street pavement/maintenance 
• Traffic signal maintenance 
• Street light maintenance 
• Tree maintenance 
• Traffic pavement markings 
• Traffic signs maintenance 
• Street sweeping 
• Wastewater – environmental monitoring and technical Services 

(JPA) 
• Wastewater – collection 
• Wastewater – treatment and disposal (JPA) 
• Wastewater – field services (JPA) 
• Recycled water (JPA/SFID) 
• Water conservation (Private) 
• Water – customer support (water and sewer billing, call center 

operations) (Private) 
• Water – field services (Private) 
• Water meter services (Private) 
• Water operations (Private) 
• Water construction and maintenance (Private) 
• Water – engineering (Private) 
• Water – reservoir management (Private) 
• Water – resources and planning (Private) 
• Landscaping 
• After-school programs 
• Senior and therapeutic services 
• Park maintenance 
• Police – communications/dispatch 
• Police – air operations 
• Crime laboratory 
• Information services and technology (Police) 
• Traffic enforcement 
• Training/volunteer services (Police) 
• Special events security 
• Facility maintenance, repair and minor construction 
• Custodial services 
• Landscaping 
• Community planning 
• Transportation planning (trails, bicycle systems, public 
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Municipality/Agency Currently Outsourcing 
transportation) 

• Homeless facilities and services 
• Building inspection 
• Permit review 
• Fire - communications/dispatch (Regional) 
• Emergency medical services 
• Fire operations (Regional) 
• Fire prevention/Fire Marshal (Regional) 
• Training centers/academy (Regional) 
• Apparatus/equipment procurement (Regional) 
• Emergency management/Emergency Operations Center 

(Regional) 
• Grant administration/management (finance and programmatic) 

(Regional) 
• Disaster preparedness (planning, training, and exercising) 

(Regional) 
• Hazard mitigation (Regional) 
• Fleet acquisition (light vehicles, heavy equipment) (Statewide) 
• Fleet maintenance (light vehicles, heavy equipment) 
• Fueling 
• Parts 
• Library administration (all services) (County) 
• Public services (circulation, reference, outreach, programming) 

(County) 
• Technical services (purchasing, order, catalog, processing) 

(Library) (County) 
• Family and adult literacy services (County) 
• Delivery (Library) (County) 
• Information Technology (Library) (County) 
• In-House legal counsel 
• Attorney – Civil 
• Attorney – Criminal 
• Animal control 
• Publishing (printing, graphic design) 

Vista 

• Trash collection (includes container services) 
• Waste reduction/recycling 
• Communication services – radio systems/wireless infrastructure 
• Communication services – radio/siren/radar calibration and 

repair 
• Wastewater – environmental monitoring and technical Services 
• Wastewater – collection 
• Wastewater – treatment and disposal 
• Wastewater – field services 





Regional Consolidation of Services Results
As of Tuesday, January 4, 2011

Service # San Diego  Carlsbad Chula Vista County El Cajon Encinitas Imperial Beach La Mesa Lemon Grove Oceanside Poway San Marcos Santee Solana Beach Vista

Employee assistance programs 1 PR, PUR, JP OUT OUT OUT JP OUT PUR, OUT OUT OUT JP OUT OUT OUT

Training (mandated and non-mandated by law) 2 PR, PUR, JP PR, PUR, JP, OUT PR PR JP OUT PUR, OUT OUT PUR PUR, JP, OUT JP OUT OUT
Group purchasing of medical benefits 3 PR, PUR, JP OUT OUT PUR OUT PUR, JP JP OUT
Recruitment 4 PR, PUR, JP PR, JP PR PR JP OUT PUR, JP  PUR, JP, OUT JP
Testing 5 PR, PUR, JP PR, JP PR PR JP OUT PUR, JP  PUR, JP JP
Labor relations 6 PR, PUR, JP OUT OUT PUR, OUT OUT PUR, JP, OUT JP OUT

Purchasing and contracting 7 PR, PUR, JP PR PR JP PUR, JP PUR, JP PUR, JP JP PUR
Equal Opportunity Contracting compliance 8 PR, PUR, JP PUR, JP JP
Living Wage Compliance 9 PR, PUR, JP JP
Investments 10 PR, PUR, JP PUR PUR, JP JP OUT PUR

Trash collection (includes container services) 11 PR, PUR, JP OUT OUT OUT OUT OUT OUT OUT OUT JP OUT OUT OUT OUT
Landfill disposal operations and management 12 PR, PUR, JP OUT OUT PR, OUT OUT OUT OUT OUT JP OUT
Waste reduction/recycling 13 PR, PUR, JP OUT OUT OUT OUT OUT OUT OUT PR, JP JP OUT OUT OUT

Communication services – radio systems/wireless 
infrastructure 14 PR, PUR, JP JP, OUT PR, JP JP OUT PUR, OUT  PUR, JP, OUT JP OUT OUT
Communication services – radio/siren/radar calibration 
and repair 15 PR, PUR, JP OUT PR, JP OUT OUT  OUT PUR, JP JP OUT OUT
Communication services – vehicle install (radio, 
mobile computing devices) 16 PR, PUR, JP OUT OUT PR OUT  JP OUT
Capital improvement projects 
implementation/management 17 PR, PUR, JP JP, OUT PR OUT PR, JP, OUT JP
Inspection of development construction 18 PR, PUR, JP PR OUT OUT PUR OUT OUT JP OUT
Traffic engineering and operations 19 PR, PUR, JP OUT PUR, OUT  JP OUT

Program management of utilities undergrounding 20 PR, PUR, JP JP OUT  JP
Street pavement/maintenance 21 PR, PUR, JP JP OUT OUT PUR, JP OUT PUR, OUT OUT JP OUT PUR, OUT PUR, JP
Traffic signal maintenance 22 PR, PUR, JP OUT OUT OUT OUT JP, OUT PR, PUR, JP JP OUT OUT PUR, JP
Street light maintenance 23 PR, PUR, JP OUT OUT PUR, JP OUT JP, OUT PR, PUR, JP JP JP OUT PUR, JP
Tree maintenance 24 PR, PUR, JP PUR, OUT OUT OUT OUT PUR, JP, OUT OUT OUT PUR, OUT JP OUT OUT PUR
Traffic pavement markings 25 PR, PUR, JP PR, JP OUT OUT PR, PUR, JP  PUR, JP, OUT JP PUR, OUT PUR
Traffic signs maintenance 26 PR, PUR, JP PR, JP PR, PUR, JP  PUR, JP JP OUT
Street sweeping 27 PR, PUR, JP OUT OUT JP OUT OUT OUT OUT PR, PUR, JP JP OUT OUT PUR
Storm water pollution prevention 28 PR, PUR, JP PUR, JP PR, JP JP PR, PUR, JP  PR, PUR, JP JP PUR
Flood control operations and maintenance 29 PR, PUR, JP PR, PUR, JP PUR, JP JP
Public utilities administration (all services) 30 PR, PUR, JP PR  JP

Public Utilities – engineering and project management 31 PR, PUR, JP  JP
Wastewater – environmental monitoring and technical 
Services 32 PR, PUR, JP PUR OUT OUT PR, PUR OUT PR, PUR, JP JP OUT PUR, OUT
Wastewater – collection 33 PR, PUR, JP OUT OUT PUR OUT JP JP OUT PUR, OUT
Wastewater – treatment and disposal 34 PR, PUR, JP PUR,OUT PR, PUR, JP OUT OUT OUT OUT OUT JP OUT PUR, OUT
Wastewater – field services 35 PR, PUR, JP PR, PUR, JP OUT JP JP OUT PUR, OUT
Recycled water 36 PR, PUR, JP PR, OUT OUT OUT PUR  JP OUT

Waste Management

Human Resources and Personnel

Fiscal Services

Public Works and Infrastructure



Service # San Diego  Carlsbad Chula Vista County El Cajon Encinitas Imperial Beach La Mesa Lemon Grove Oceanside Poway San Marcos Santee Solana Beach Vista
Water conservation 37 PR, PUR, JP PUR OUT PR, PUR, JP  JP OUT
Water – customer support (water and sewer billing, 
call center operations) 38 PR, PUR, JP PUR OUT PR, PUR, JP, OUT  JP OUT
Water – field services 39 PR, PUR, JP OUT OUT  JP OUT
Water meter services 40 PR, PUR, JP OUT OUT  JP OUT
Water operations 41 PR, PUR, JP OUT OUT  JP OUT
Water construction and maintenance 42 PR, PUR, JP OUT OUT  JP OUT
Water – engineering 43 PR, PUR, JP OUT OUT  JP OUT
Water – reservoir management 44 PR, PUR, JP PUR, OUT OUT OUT  JP OUT
Water – resources and planning 45 PR, PUR, JP PUR OUT OUT  JP OUT

Park and recreation administration (all services) 46 PR, PUR, JP PUR, OUT JP, OUT JP
Landscaping 47 PR, PUR, JP, OUT OUT OUT PUR, OUT  OUT PUR, JP JP OUT OUT PUR, OUT
Recreation centers 48 PR, PUR, JP JP PUR, JP, OUT JP, OUT JP JP
After-school programs 49 PR, PUR, JP JP PUR, JP OUT JP, OUT OUT JP OUT
Swimming pools 50 PR, PUR, JP PUR, JP  JP OUT
Golf course operations 51 PR, PUR, JP OUT OUT OUT OUT JP, OUT JP
Senior and therapeutic services 52 PR, PUR, JP JP PUR, JP JP OUT
Park maintenance 53 PR, PUR, JP OUT OUT PUR, OUT  OUT PUR, JP JP OUT OUT PUR, OUT
Open space 54 PR, PUR, JP OUT OUT JP

Police – communications/dispatch 55 PR OUT JP OUT PUR, OUT  OUT OUT OUT
Police – air operations 56 PR OUT OUT OUT PUR OUT OUT
Crime laboratory 57 PR JP OUT OUT PUR OUT OUT
Information services and technology 58 PR OUT OUT PR OUT PUR
Family Justice Center 59 PR OUT OUT  
Traffic enforcement 60 PR OUT PUR, OUT OUT OUT OUT
Training/volunteer services 61 PR OUT PUR, OUT OUT
Parking enforcement 62 PR OUT PUR, OUT  PUR, JP
Parking meter collection and maintenance 63 PR PUR, OUT OUT PUR, JP
Special events security 64 PR JP OUT PUR, OUT  OUT OUT OUT

Facility maintenance, repair and minor construction 65 PR, PUR, JP OUT PR, PUR, JP PUR PUR, JP JP OUT PUR
Custodial services 66 PR, PUR, JP OUT PUR OUT PUR OUT PUR, JP, OUT JP OUT OUT PUR, OUT
Landscaping 67 PR, PUR, JP OUT OUT PUR, OUT  PUR, JP JP OUT OUT PUR, OUT
Management of a disability services program 68 PR, PUR, JP JP
Projects <$100k management 69 PR, PUR, JP OUT PUR JP
Project management 70 PR, PUR, JP OUT OUT PUR JP

Economic development 71 PR, PUR, JP PUR, JP JP JP
Neighborhood revitalization 72 PR, PUR, JP PR, PUR, JP PR, JP JP
Park planning 73 PR, PUR, JP JP JP
Multiple Species Conservation Program 
(MSCP)/Habitat 74 PR, PUR, JP JP, OUT JP JP JP JP
Historical resources 75 PR, PUR, JP JP JP
Community planning 76 PR, PUR, JP PR, PUR, OUT JP JP OUT
Transportation planning (trails, bicycle systems, public 
transportation) 77 PR, PUR, JP JP PUR, OUT JP OUT
Facilities financing 78 PR, PUR, JP PR, OUT JP JP
Homeless facilities and services 79 PR, PUR, JP OUT JP JP PUR, OUT

Facilities

Law Enforcement

Park and Recreation

Planning/Development/Housing/Building



Service # San Diego  Carlsbad Chula Vista County El Cajon Encinitas Imperial Beach La Mesa Lemon Grove Oceanside Poway San Marcos Santee Solana Beach Vista
Land use policy 80 PR, PUR, JP PR, PUR JP
CDBG program administration 81 PR, PUR, JP PR, PUR JP
HUD program administration 82 PR, PUR, JP PR, PUR JP JP PUR

Development Services administration (all services) 83 PR, PUR, JP PR, PUR, JP JP
Development Services – operations support 84 PR, PUR, JP OUT JP
Development Services – project management 85 PR, PUR, JP PR, PUR JP
Development Services – records 86 PR, PUR, JP JP
Development Services – submittal 87 PR, PUR, JP OUT JP
Building inspection 88 PR, PUR, JP OUT OUT PR, PUR, OUT OUT OUT JP, OUT JP OUT PUR
Permit review 89 PR, PUR, JP PR, PUR, OUT OUT JP, OUT JP OUT PUR
Neighborhood Code compliance 90 PR, PUR, JP PR, PUR, JP JP PUR

Fire - communications/dispatch 91 PR OUT JP OUT PUR OUT PUR, OUT OUT OUT OUT
Emergency medical services 92 OUT OUT PUR PUR, JP OUT JP
Fire operations 93 PR JP OUT PUR PUR, JP OUT JP
Air operations 94 PR OUT OUT JP
Helicopter programs 95 PR OUT  JP
Lifeguards 96 PR PR, JP PUR, JP
Fire prevention/Fire Marshal 97 PR JP PUR, JP JP OUT JP
Training centers/academy 98 PR PR JP OUT OUT PUR, JP OUT JP
Apparatus/equipment procurement 99 PR JP PUR PUR, JP JP OUT JP

Emergency management/Emergency Operations 
Center 100 PUR, JP JP OUT JP
Grant administration/management (finance and 
programmatic) 101 JP PR, PUR, JP JP OUT
Disaster preparedness (planning, training, and 
exercising) 102 JP PUR JP OUT JP

Recovery (includes public assistance cost recovery) 103 JP PUR JP
Hazard mitigation 104 JP PUR JP OUT

Data center infrastructure and management 105 PR, PUR, JP PR, OUT PUR JP JP JP PUR
Help desk/desktop support 106 OUT PUR, JP, OUT PR, OUT PUR OUT JP JP PUR
Internet/intranet services 107 PR, PUR, JP PUR, JP, OUT PR, OUT OUT PUR OUT OUT JP JP JP PUR
Network and phone system management 108 PR, PUR, JP PR, OUT PUR OUT OUT JP JP JP PUR
Software/hardware procurement 109 PR, PUR, JP PUR, JP PR, OUT PUR JP JP JP PUR
Geographic Information Services (GIS) 110 PR, PUR, JP, OUT PR, PUR, JP PR, OUT JP PUR, JP OUT OUT JP JP JP PUR

Fleet acquisition (light vehicles, heavy equipment) 111 PR, PUR, JP JP, OUT PR JP PR, PUR PR, JP JP JP OUT PUR

Fleet maintenance (light vehicles, heavy equipment) 112 PR, PUR, JP OUT PR PR, PUR, JP OUT PR, JP JP JP OUT PUR

Fleet disposal (light vehicles, heavy equipment) 113 PR, PUR, JP JP, OUT PR JP PR, PUR, JP OUT JP JP PUR
Fueling 114 PR, PUR, JP JP, OUT PR OUT OUT PR, JP OUT OUT JP JP OUT
Parts 115 PR, PUR, JP OUT PR OUT PUR JP JP JP OUT
GPS 116 PR, PUR, JP PR, PUR JP JP JP

Property management services 117 PR, PUR, JP JP PR OUT PUR JP JP PUR
Acquisition and valuation 118 PR, PUR, JP OUT PR OUT PR, PUR, JP, OUT OUT JP JP PUR

Fleet

Real Estate

Information Technology

Homeland Security

Fire Services



Service # San Diego  Carlsbad Chula Vista County El Cajon Encinitas Imperial Beach La Mesa Lemon Grove Oceanside Poway San Marcos Santee Solana Beach Vista

Library administration (all services) 119 PR, PUR, JP PR PR OUT OUT OUT PUR, JP JP OUT OUT OUT
Public services (circulation, reference, outreach, 
programming) 120 PR, PUR, JP PR OUT OUT PUR, JP JP OUT OUT
Technical services (purchasing, order, catalog, 
processing) 121 PR, PUR, JP OUT PR OUT OUT PUR, JP JP OUT OUT
Family and adult literacy services 122 PR, PUR, JP PR PR OUT OUT PUR, JP JP OUT OUT
Delivery 123 PR, PUR, JP OUT PR OUT OUT PUR, JP JP OUT OUT
Information Technology 124 PR, PUR, JP OUT OUT OUT OUT PUR, JP JP OUT OUT

In-House legal counsel 125 PR, PUR, JP OUT OUT JP OUT PR
Attorney – Civil 126 PR, PUR, JP OUT OUT JP OUT OUT OUT
Attorney – Criminal 127 PR, PUR, JP JP OUT OUT OUT

Animal control 128 PUR, JP, OUT JP OUT PUR, OUT PUR OUT PUR, JP, OUT JP PUR OUT  JP, OUT
Mail delivery 129 PR, PUR, JP JP

Publishing (photocopying, printing, graphic design) 130 PR, PUR, JP OUT OUT JP JP PUR OUT
Warehousing 131 PR, PUR, JP OUT PUR, OUT JP PUR
Grant writing 132 PR, PUR, JP PUR JP PR, PUR, JP PUR, JP JP

Interested in Providing PR
Interested in Purchasing PUR
Interested in Jointly Providing JP
Already Outsourcing OUT

KEY

Legal Services

Other Services

Library
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