
REQUEST FOR COUNCIL ACTION 
CITY OF SAN DIEGO 

CERTIFICATE NUMBER 

(FOR COMPTROLLER’S USE ONLY) 

      

TO: 

CITY COUNCIL 

FROM (ORIGINATING DEPARTMENT): 

Public Works - Publishing 

DATE: 

06/16/2011 

SUBJECT: Rental Convenience and Production Copier Contract 

PRIMARY CONTACT (NAME, PHONE): 

 Tony Heinrichs,(619) 236-6953 

SECONDARY CONTACT (NAME, PHONE): 

Mike Frattali, (619) 533-6111 

COMPLETE FOR ACCOUNTING PURPOSES 
FUND 720041 720041                   

DEPT / FUNCTIONAL 

AREA 

OTHR-00000000-

GG 

OTHR-00000000-

GG 

                  

ORG / COST CENTER 2113130012 2113130014                   

OBJECT / GENERAL 

LEDGER ACCT 

512036 512036                   

JOB / WBS OR 

INTERNAL ORDER 

                              

C.I.P./CAPITAL 

PROJECT No. 
                              

AMOUNT $107,000.00 $1,020,000.00 0.00 0.00 0.00 

      
FUND                               

DEPT / FUNCTIONAL 

AREA 

                              

ORG / COST CENTER                               

OBJECT / GENERAL 

LEDGER ACCT 

                              

JOB / WBS OR 

INTERNAL ORDER 

                              

C.I.P./CAPITAL 

PROJECT No. 
                              

AMOUNT 0.00 0.00 0.00 0.00 0.00 

COST SUMMARY (IF APPLICABLE): $1,127,000.00 per year for five years. 

ROUTING AND APPROVALS 

CONTRIBUTORS/REVIEWERS: 

APPROVING 

AUTHORITY 

APPROVAL 

SIGNATURE 

DATE 

SIGNED 

Environmental 

Analysis 

      ORIG DEPT. Heinrichs, Tony 9/13/2011 

Financial Management       CFO             

Equal Opportunity 

Contracting 

      DEPUTY CHIEF             

            COO             

            CITY ATTORNEY             

 COUNCIL 

PRESIDENTS OFFICE 

            

PREPARATION OF:  RESOLUTIONS  ORDINANCE(S)  AGREEMENT(S)  DEED(S) 

Authorize the Mayor or his designee to execute the Rental Convenience and Production Copier Contract with 

Sharp Business Systems to provide multi-function devices to the City.   



STAFF RECOMMENDATIONS: 

Approve the agreement 

SPECIAL CONDITIONS (REFER TO A.R. 3.20 FOR INFORMATION ON COMPLETING THIS SECTION) 

COUNCIL DISTRICT(S): All 

COMMUNITY AREA(S): All 

ENVIRONMENTAL IMPACT: This activity is not subject to CEQA as provided in the Guidelines section 

15060(c)(3) because the purchase is a continuing administrative or 

maintenance activity, and therefore not a project pursuant to Guidelines 

section 15378(b)(2). 

CITY CLERK 

INSTRUCTIONS: 

      



COUNCIL ACTION 

EXECUTIVE SUMMARY SHEET 
CITY OF SAN DIEGO 

 

DATE: 06/16/2011 

ORIGINATING DEPARTMENT: Public Works - Publishing 

SUBJECT: Rental Convenience and Production Copier Contract 

COUNCIL DISTRICT(S): All 

CONTACT/PHONE NUMBER: Tony Heinrichs/(619) 236-6953 

 

DESCRIPTIVE SUMMARY OF ITEM: 

A request to approve a rental agreement with Sharp Business Systems (Sharp) to provide multi-

function devices (MFDs) to the Convenience Copier Program and production copiers to the 

Publishing Services Quick Copy Center. 

STAFF RECOMMENDATION: 

Approve the agreement 

EXECUTIVE SUMMARY OF ITEM BACKGROUND:  The contract is based on Request for 

Proposal 10015368A-12-A Rental of Convenience and Production Copiers, issued on July 8, 

2011.  The RFP solicited proposals to provide all City Departments with new MFDs and the 

associated maintenance, supplies, training and customer service.  The RFP included detailed 

technical specifications for nine different segments of MFDs, ranging from small desktop copiers 

to large high volume production machines.  The MFDs will be rented to the City for a five-year 

term. 

 

Sharp,  Xerox Corporation, Toshiba Business Solutions, Ikon Office Solutions, and Konica 

Minolta Business Solutions (KMBS) submitted proposals by the July 29, 2011 RFP deadline.  

Purchasing & Contracting completed multiple reference checks of each proposer.  The City 

evaluation team rated the proposals for responsiveness to the RFP, capacity to fulfill the 

specified requirements, and the vendors’ qualifications and experience.  Purchasing & 

Contracting and Publishing Services determined that the Sharp proposal had the lowest adjusted 

cost as defined in the RFP and offered the best value to the City.  Purchasing & Contracting 

issued a letter recommending award to Sharp on September 16, 2011. 

 

An important feature of the RFP is the price schedule.  The City will pay a fixed charge for each 

copy made by City staff using a MFD.  The exact charge per impression is fixed over the five 

year term of contract and determined by the MFD model.  Price per copy ranges for $0.0318 for 

small office MFDs to $0.006 for high volume production printers.   The cost per copy under the 

new contract will be substantially less than the current contract.  There are no other lease or 

rental expenses and the City will not be charged for toner, maintenance, scans or outgoing faxes.  

Individual Departments will be responsible for purchasing copier paper.   

 

Convenience Copier Program 

The Publishing Services section of the Public Works Department administers the citywide 

Convenience Copier Program.  The Convenience Copier Program provides approximately 570 

MFDs for general City copying, printing, scanning and faxing tasks.   The existing contract with 

KMBS to manage the Convenience Copier Program will expire on December 31, 2011.   



 

Under the proposed contract, Sharp will replace all existing KMBS copiers with new equipment.  

The Convenience Copier Program will work with Sharp to analyze the requirements of each 

Department to ensure that every workspace receives an MFD optimized to its workflow.   Sharp 

will analyze copier and printer usage by City staff and increase or decrease the number of MFDs 

over the term of the contract as the requirements change. 

 

Quick Copy 

The contract also includes upgraded production copiers for use by the Quick Copy Center.   

Quick Copy provides high speed black & white and color copy and finishing services for large, 

complex or specialized printing or scanning projects.  Upgrading the production copiers was a 

part of the Publishing Services Managed Competition proposal.  The Quick Copy center will 

receive two high volume black & white copiers, one high volume color copier, and one large 

format scanner/plotter.  Existing production copiers are maintained under multiple contracts with 

Xerox Corporation and Oce North America, Inc. 

 

Copier Assessment 

Copies of the San Diego Printer Assessment and a cover memo discussing the results are 

attached, as requested by the Council during the first extension of the existing convenience 

copier contract.  The assessment identifies opportunities to reduce copier-related costs and 

improve efficiencies across all City Departments.  KMBS conducted the assessment at no charge 

to the City.  The Convenience Copier program and KMBS have been working towards 

implementing the measures identified in the assessment over the past year.  Since the study was 

completed, five convenience copiers and approximately 400 printers have been eliminated.    

 

The Sharp team has experience deploying large numbers of MFDs to government clients.  They 

will prepare a transition plan, train City personnel and coordinate the installation with staff.  The 

Convenience Copier program will use the deployment as an opportunity to replace any 

unnecessary copiers, printers or fax machines with more efficient equipment.  

 

FISCAL CONSIDERATIONS:  The agreement for Rental of Convenience and Production 

Copiers provides compensation to the vendor in accordance with an established price schedule.  

Based on usage statistics of the past three years, the estimated annual city-wide cost will total 

$1,127,000 per year ($1,020,000 for the Convenience Copier Program and $107,000 for Quick 

Copy).  The actual cost of the contract will be determined by the number of copies made per year 

by City staff.  The amount paid to Sharp by the City under the minimum usage level in the 

agreement is $593,850 per year, and will only be reached if actual copies are less than what is 

projected.  Replacing existing MFDs with newer more efficient equipment will result in an 

estimated $300,000 in savings per year by the City; the actual amount will be determined by the 

number of copies made.  All expenses associated with this contract will be recovered by the 

Publishing Services Internal Service Fund based on MFD utilization by the Departments.   

 

EQUAL OPPORTUNITY CONTRACTING INFORMATION (IF APPLICABLE):  This action 

is subject to the City’s Equal Opportunity Contracting (San Diego Ordinance No. 18173, Section 

22.2701 through 22.2708) and Non-Discrimination in Contracting Ordinance (San Diego 

Municipal Code Sections 22.3501 through 22.3517). 



 

PREVIOUS COUNCIL and/or COMMITTEE ACTION (describe any changes made to the item 

from what was presented at committee):  Not applicable. 

 

COMMUNITY PARTICIPATION AND PUBLIC OUTREACH EFFORTS:  Not applicable. 

 

KEY STAKEHOLDERS AND PROJECTED IMPACTS:  Sharp Business Systems.  All City 

Departments utilizing office copiers for administrative functions, including printing, copying, 

fax, and scanning. 

 

 

Heinrichs, Tony 

Originating Department     

 

      

Deputy Chief/Chief Operating Officer 
 



THE CITY OF SAN DIEGO

MEMORANDUM

DATE:	 September 26, 2011

TO:	 Honorable Council President Anthony Young and Members of the City Council

FROM:	 Tony Heinrichs, Director, Public Works Department

SUBJECT: City Copier Assessment

This memorandum is provided in response to Council's direction to provide a City copier needs
assessment prior to the approval of a follow-on convenience copier contract. The incumbent
vendor, Konica Minolta Business Solutions (KMBS) prepared the Assessment Methodology
Proposal, Phase 1 Needs Assessment, and City of San Diego Printer Assessment. These
documents are found in Attachment 1-3.

Existing Convenience Copier Contract

Publishing Services and KMBS have been managing the existing convenience copier fleet to
minimize cost to the City and provide optimized levels of service in a manner consistent with the
recommendations of the Copier Assessment. The Convenience Copier Program (CCP) and
KMBS have held monthly meetings since the current contract was approved. A sample meeting
agenda is included as Attachment 4. Measures to optimize the number and type of copiers in the
fleet are a regular action item. Optimization involves deploying the most efficient type of copier
based on an office's usage statistics, layout, and other specific requirements. The Convenience
Copier Program will continue monthly optimization meetings with the new contractor.

Follow On Convenience Copier Contract

Purchasing and Contracting has issued Request for Proposal No. 10015368A-12-A to provide a
follow on to the existing Convenience Copier Program contract. The RFP does not specify an
absolute number of copiers or a pre-determined copier/user ratio. Vendors will supply a
sufficient number of copiers to satisfy estimated City usage and adjust the fleet based on
changing customer requirements.

Pricing under the new contract is determined by the number of copier impressions made. The
ratio of copiers to employees is not a relevant measure of the effectiveness of the new contract



Honorable Council President Anthony Young and Members of the City Council
September 26, 2011

since the overall cost is independent of the number of deployed copiers. The City will rent the
copiers for five years under the terms of the contract. The selected vendor assumes any risk
associated with purchasing more copiers than what is required.

Convenience copier impressions have been declining over the past three fiscal years due to
budget cuts and increased reliance on electronic publishing:

Impressions
FY 2009: 41,900,161
FY 2010: 38,533,895
FY 2011: 35,652,919

The Convenience Copier Program will continue to monitor and review copier usage on a
monthly basis under the new contract. The anticipated continued decline in impressions may be
partially offset over the term of the contract as desk jet printers are replaced and digital copying
becomes more competitive compared to offset printing.

TonyJ4einrichs
Director
Public Works Department

MF/mf

Attachments: 1. Assessment Proposal and Project Timeline, April 21, 2010
2. Phase 1 Needs Assessment, July 14, 2010
3. City of San Diego Printer Assessment, August 23, 2010
4. Agenda Month End Review, June 10, 2011
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