DATE REPORT ISSUED: September 28, 2011

ATTENTION: Budget and Finance Committee

ORIGINAL DEPT: Public Works — Engineering & Capital Projects
SUBJECT: Deferred Capital Projects

COUNCIL: Citywide

STAFF CONTACT: James Nagelvoort, Mark Nassar

REQUESTED ACTION:

L. Affirming a previously Council-approved list of deferred capital projects, with revisions
(Attachment A); and

2. Authorizing the Chief Financial Officer to transfer appropriations among Capital Improvement
Program projects within Fund 400624, Deferred Capital Revenue, to reconcile the approved list
of deferred capital projects in accordance with the proposed CIP budget adjustment (Attachment

B)

3. Authorizing the Chief Financial Officer to transfer $450,000 Capital Outlay Fund 400002, from
S-1110]1 Museum of Man Roof Replacement Project, $200,000 to S-01057, OBCDC-NO OB
Revitalization Project, and $250,000 to Annual Allocation# A-BT.00001, Annual Allocation-
City Facilities Improvement Fund, to fund (B-10130), Ocean Beach Comfort Station
Replacement Project for the purpose of construction.

STAFF RECOMMMENDATION:

Forward to City Council for consideration and approval.

EXECUTIVE SUMMARY:

In early 2008, the City Council approved a private financing agreement with Banc of America for
approximately $102.2 million to address Phase [ General Fund deferred capital needs. The City Council
approved a list of deferred capital projects to receive funding from bond proceeds with the stipulation that
all changes to the project list would be returned to Council for approval. The original project list
approved by Council in May 2008 has been revised five times, in July 2009, December 2009, March
2010, March 2011, and June 2011; all updated lists were approved by Council.

Consistent with the Five-Year Financial Outlook, the City is planning to issue approximately $100
million of additional deferred maintenance bonds near the end of FY2012. This additional financing
provides an opportunity to accelerate cash expenditures for both the FY2009 and the future FY2012

deferred maintenance bonds by:

1. Redirecting FY2009 deferred maintenance construction funds from projects that have long design
and permitting schedules to those that can be designed and constructed more rapidly. Projects



losing FY2009 deferred maintenance funds for their construction phase would be replaced with
funds from the future FY2012 deferred maintenance bonds.

2. Utilize FY2009 deferred maintenance funds to initiate the design of a number of new Deferred
Maintenance CIP projects. The construction phase of these projects would be funded from the
FY2012 deferred maintenance bonds. '

Also, recent construction bids on several projects have come in lower than originally budgeted. In
addition, the deferred capital bonds construction fund has accumulated an additional $300,000 of interest
earnings. Both the bid savings and interest are being re-allocated to current and new deferred capital
Projects. The new projects added to the deferred capital list are high priority.}(

In addition, as design has progressed for several other deferred capital projects, the scope-of-work has

been refined and the cost estimates kas been updated.
Azl

This action also proposes to transfer $450,000 Capital Qutlay Funds from CIP# S-11101 - Museum of
Man Roof Replacement Project, and replace those funds with Deferred Maintenance funds. This will
allow the Museum of Man roof replacement to continue with construction to completion and provide the
necessary funding to complete the two Ocean Beach projects. The allocation of $200,000 for CIP# S-
01057 - North Ocean Beach Revitalization Project, is required because significantly more archeological
discoveries were found during construction, and allocating the $250,000 in the annual allocation #A-
BT.00001, Annual Allocation-City Facilities Improvement Fund, to fund (B-10130) - Ocean Beach
Comfort Station Replacement Project, necessary to fund the total construction costs for bids received in

July 2011.

In summary, the 2009 Deferred Capital Project List has been revised to re-allocate bid savings and
interest to new and current deferred capital projects. Also, the list has been revised to accelerate
expenditures of both the current Deferred Capital Bond and the proposed second Deferred Capital Bond.
The detailed changes to this list are reflected in Attachment A.

EQUAL OPPORTUNITY CONTRACTING:

This action does not authorize entering into any contract or agreement and will not be subject to the City’s
Equal Opportunity Contracting (San Diego Ordinance No. 18173, Section 22,2701 through 22.2708);
however future contracts or agreements will be subject to the City’s Non-Discrimination in Contracting
Ordinance (San Diego Municipal Code Section 22.3501 through 22.3517)

FISCAL CONSIDERATIONS:
This action has no net impact to the adopted FY 12 Capital Improvement Program budget.

A total of 450,000 Capital! Outlay Fund 400002 currently allocated to S-11101, Museum of Man Roof
Replacement Project, will be transferred as follows: $200,000 to S-01057, OB CDC - NO OB
Revitalization Project; and $250,000 to Annual Aflocation# A-BT.00001 to fund the sublet B- 10130,
Ocean Beach Comfort Station Replacement Project.

PREVIOUS COUNCIL and/or COMMITTEE ACTION:




On June 13, 2011, Council approved a resolution (R-306844) authorizing the transfer of funds to various
storm drain projects.

On March 18, 2011, Council approved a resolution (R-306656) affirming a Council-approved list of
deferred capital projects, with revisions, and transferring appropriations among CIP projects to reconcile
funding.

On December 1, 2010, Budget and Finance Committee voted to approve the request action and forward to
full Council.

On March 23, 2010, Council approved a resolution (R-305671) affirming a Council-approved list of
deferred capital projects, with revisions, and transferring appropriations among CIP projects to reconcile
funding.

On December 8, 2009, Council approved a resolution (R-305480) authorizing the transfer of funds to
various fire and lifeguard projects.

On July 31, 2009, Council approved a resolution (R-305163) affirming a Council-approved list of
deferred capital projects, with revisions, and transferring appropriations among CIP projects to reconcile
funding.

On May 6, 2008, Council approved an ordinance (0-19747) for deferred capital of City owned facilities.

COMMUNITY PARTICIPATION AND PUBLIC OUTREACH EFFORTS:
None

KEY STAKEHOLDERS AND PROJECT IMPACTS:
Users of City facilities, including roadways, libraries and other public buildings, and drainage systems,
will benefit from upgrades and improvements to these facilities.

G dhsic [y S iz

Tony Hefnrichs Kip Stlirdevan

Director, Interim Director, Transportation &
Public Works Department Storm Water Department
Attachment:

Attachment A- Deferred Capital Project List
Attachment B- Proposed CIP budget adjustment
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Attachment B

Deferred Capital Bond #1 CIP Budget Transfer Summary

Increase/
Previously Decrease to .
SAP # Projects Project Type Approved DC Council Revised Bond
Fund (RECAP)
Budget Approved
Budget
EXISTING ANNUAL ALLOCATIONS
A-CA.00001 ?2;‘:3' Allocation-Storm Drain Replacement  fc, "0 i projects $9,609,290 $0 $9,609,290
A-BT.00001 ?2;‘:3' Allocation-City Facilities Improvement | ..o o1 b rovement $19,581,579 $861,963]  $20,443,542
A-ID.00005 ?2;‘:3' Allocation -Resurfacing of City Streets - fc,  + projects $46,869,859 so| 346,869,859
A-D.0000g  |Anual Allocation -Street Reconstruction- Street Projects $2,500,000 so|  $2,500,000
Concrete Street Projects Various Total
A-1H.00002 Annual Allocation - Street Light Circuit Street Light Circuit $650,000 <0 $650,000
Upgrades Total Upgrades
A-IK.00003 Annual AIIoc.ation -Sidewalks-Replacement and Sid(?walk/Concrete $9,550,000 <0 $9,550,000
Reconstruction Total Projects
EXISTING STANDALONE CIP'S
S-00644 Children's Pool Lifeguardstatn & rest. Facilities Improvement $2,234,414 S0 $2,234,414
S-00819 City Administration Bldg Facilities Improvement SO $1,000,000 $1,000,000
S-00788 Fire Sta #5 - Hillcrest Facilities Improvement $750,000 -$50,000 $700,000
S-00687 Fire Station NO. 32 - SkyLine Facilities Improvement $95,000 SO $95,000
S-00787 Fire Station 22 - Point Facilities Improvement $250,000 SO $250,000
S-00688 Fire Station 45-East Mission Valley Facilities Improvement $160,000 SO $160,000
S-00783 Fire Station No. 17 Facilities Improvement $750,000 -$50,000 $700,000
S-00792 La Jolla Cove Station Facilities Improvement $508,136) SO $508,136)
S-00790 La Jolla Shores Station Facilities Improvement $2,789,781 S0 $2,789,781
S-00793 Mission Beach Station Facilities Improvement $769,496) SO $769,496)
S-11101 Museum of Man Rood Replacement Facilities Improvement SO $450,000 $450,000
S-10119 North Pacific Beach Lifeguard Station Facilities Improvement $740,000 -$400,000 $340,000
S-10121 Ocean Beach Lifeguard Station Facilities Improvement $10,000 SO $10,000
S-00791 South Mission Beach Station Facilities Improvement $150,000 SO $150,000
$-01095 Mission Bay Sewer Interceptor System Storm Drain Projects $1,300,000 -$550,000 $750,000
S-00601 Ransom & Darwin Way Storm Drain Repair Storm Drain Projects $220,000 -$41,963 $178,037
S-00609 Talbot Street Slope Restoration Storm Drain Projects $642,835 -$550,000 $92,835
S-00877 Torrey Pines Road Slope Restoration Storm Drain Projects $950,000 -$670,000 $280,000
S-00602 Juan Street - Concrete Street Street Projects $2,217,610 S0 $2,217,610
Total $103,298,000| $0| $103,298,000




