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Below we have updated our strategic initiatives for 2010 as we continue to implement community initiatives determined in 2009. Our Listening Tour will guide 
priorities and initiatives for 2011:  

Goal 1 Establish an effective coordinated collaboration process to impact gang activity citywide  

2010-2011: Working with Multiagency teams across the City (Mira Mesa, Linda Vista, South Bay and Southeastern) continues to facilitate initiatives: 

 Activity Outcome Indicators Team Update 

1.1 The Commission will partner with: 
1. The Housing Commission to 
develop  relations with small non 
profits in the community 
2. Workforce Partnership and 
educational leaders on Health 
Information Technology outreach 
to at-risk youth 

Educate and outreach to 
community based 
organizations about the 
Section 3 Program. 
Establish and ongoing 
connection with the Housing 
Commission. 
 

The Housing 
Commission has 
continuously sent 
emails and had 
meeting with groups. 
The Health Tech 
workgroup has met 4 
times 

Commission Ad Hoc 
teach including 

• Housing Commission 
Northmarq a contractor 
is working to meet 
Section 3 requirements. 
Overcoming Gangs was 
contacted.. 

1.2 Include  the District Attorney’s 
Re-entry Roundtable.  
 

Increase discussion around 
re-entry employment 
opportunities and issues. 
District Attorney makes 
monthly report at Commission 
meetings. 

Commission staff 
attends Roundtable 

District Attorney’s 
Office, and 
Commission Staff 

• January 20th meeting is 
debut of first report. 

1.3 Support Madison High School  10 
to Succeed. . (NOTE THIS IS A 
CHANGE) Conti ue to collaborate 
with City Schools to promote 
prevention through the 10 to 
succeed program 
 

Have members participate as 
speakers and facilitators of 
the group. Develop a survey 
to assess impact and support 
of the Commission 

Ad Hoc Committee 
participates in 
organizing meetings 
and Commissioners 
come to campus to 
support youth 

Ad Hoc Committee 
will continue to 
participate in meeting 
with Madison Staff, 
students throughout the 
year to coordinate 
resources , review 
program  effectiveness 
and report back to the 
Commission. 

• Ad Hoc Committee has 
met twice with 
Principal and staff has 
worked with students. 
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1.4 Broaden network  
Focus prevention issues at an 
earlier age and in a more 
comprehensive manner. 
 

Include new partners to 
work on prevention issues 
such as: 
First 5 Commission; 
Commission on Family, 
Youth and Children; 
Institute for Public 
Strategies’ Gang Task 
Force; Health and Human 
Services; County Mental 
Health.  
Include their reporting and 
information as part of ongoing 
work with the Commission. 

Commission meets 
with these or 
participates 

Commissioners Rosa 
Ana Lozada, Scott 
Silverman 

• Have met with Tonya 
Torosian of the 
Children Family and 
Youth Commission to 
discuss ways to work 
together. 

 

Goal 2 Develop a multi department partnership within the City Organization to focus on information sharing and training regarding gang issues within 
the community. 

2010-2011- Focus:  Work with departments and other commissions in sharing information and initiatives. 

 Activity Outcome Indicators Team Update 

2.1 Set up briefings with 
departments and 
commissions. 
 

Share information, learning, 
concepts and trends across 
wider audience. 

 Meeting with the 
Human Relations 
Committee 

Chair of Commission/Staff 
to meet with Human 
Relations 

Briefed the Human Relations 
Commission on January 19th 
on the new plan and work 
the Commission is doing. 
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2.2 Work with the Southeastern 
Division and community 
organizations.  
 

Facilitate open discussion about 
gang prevention and 
intervention issues as part of a 
communication effort to build 
community relations. 

 Commissioner Alicia 
DeLeon Torres and San 
Diego Police Department 
Capt. McElroy 

• In process – Captain 
McElroy is following up 
with Lt. Tai on status 

 

Goal 3 Establish a data and research analysis process to keep the Mayor, City Council and Commission aware of key gang trends and anti-
gang research on an ongoing basis 

2010-2011 Focus: Increase reporting on initiatives like the collaborative curfew sweeps as part of report to Mayor and COuncil 

 Activity Outcome Indicator Team Update 

3.1 The numbers of youth in 
diversion as a result of the 
Collaborative Curfew sweeps. 
is data that needs to be 
evaluated. 

Evaluate and share or 
publish data from 
collaborative curfew 
sweeps. 

.Have begun collecting data 
from Police Department 

Dr. Dana Nurge and California 
Wellness Interns 

• Mid City and SE  have  
been really great in 
providing initial stats 

 
Goal 4 Identify, capacity building, funding sources for agencies and organizations with existing, effective and promising gang prevention and 
intervention programs/strategies that they can apply for on a neighborhood basis.  

 
2010-2011Focus: Identify funding sources for agencies and organizations in order to build capacity. 
 

 Activity Outcome Indicator Team Update 



Page 4 of 5 Commission on Gang Prevention and Intervention 2011-2012 workplan Update 

4.1 
 

 
Educate organizations 
regarding grant opportunities.  

 
 

 
Help new or small 
organizations build 
collaborations to apply 
for funding.  
Facilitate information 
meetings. Send out 
important materials to 
help small 
organizations 
understand the process 
to apply for funds 
such as Community 
Development Block 
Grant (CDBG). 

Organizations apply for 
CDBG funds 

Working with CDBG and 
SEDC on this issue along 
with Commissioner  Alicia 
DeLeon Torres 

Two organizations have 
made application .One is a 
collaboration facilitated by 
staff – UAAMAC, Urban 
League, YMCA and Inner 
City Youth. 

4.2 Work with County Mental 
Health on Proposition 63 
Funding. 

 

Provide financial 
support for the 
collaborative curfew 
sweeps efforts. 

 Commissioner Rosa Ana 
Lozada 

Submit a concept in 
November to County Mental 
Health 

 
 
 
Goal 5 Make policy recommendations to the Mayor and City Council on issues of gang prevention, intervention, diversion and suppression 

methods, identify local, state and federal funding sources, and identify best practice efforts. 
2010-2011 Focus: Continue monitoring but develop a report for Commission and Council. 

 
 Activity Outcome Indicator Team Update 

5.1 Monitor and research 
legislation that  
 

Develop a report identifying 
best practice efforts locally as 
well as those included in the 
collaboration reports.  
Support integration of 

Through 13 City Network 
and UNITY, follow 
important legislative 
initiatives and participate in 
the discussion. 

San Diego Police and 
Commissioners Rosa 
Ana Lozada, Chair 
Commissioner 
Cooper and members 

• .Smith Feinstein Bill is being 
monitored-participated in 
conference call reviewing the 
language and issues.  

• 13 Cities requested that San 
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services on both the federal 
and state levels through 
organizations like the 13 
California Cities Gang 
Prevention Network and the 
Prevention Institute’s 
National UNITY Network. 

of the 13 City team Diego support the Governor’s 
office on Gang Prevention and 
intervention.  

 

 
Goal 6 Develop a sustainable funding strategy for the Strategic Action plan  

2009-10 Focus: Conducted workshops with community groups on specific grants such as the Weed & Seed Grant and the CALGrip grant to 
facilitate a learning of grant application processes. 

 

                     Activity             Outcome                    Indicator              Team                     Update 

6.1 Continue to provide staff 
support to build community 
collaborative efforts through 
assistance with funding 
applications and organizational 
outreach.  
 

Meet with community 
organizations and 
agencies interested in 
collaborative efforts 
that impact gang 
prevention and 
intervention. 
Identify and distribute 
relevant grant 
applications to 
organizations. 

Research grants that support the 
Commission as well 
collaborations that support on 
going gang prevention and 
intervention within the 
community 

All Commissioners • Working with the County 
HHSA and other agencies 
collaboratives on initiatives and 
funding strategies 

 


	PSNSApril13GangCommissionReport.pdf
	PSNSApril2011
	Commission �on �Gang Prevention and Intervention�Implementation Update
	Commission’s  Vision
	Update
	Jobs (training as well as placement)�
	2. Supporting integration of services
	3. Facilitating Youth Activities�
	4. Early intervention strategies
	Community Scan & Impact (1)

	FindalWorkplanMatrixupdate



