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M.A.D. OverviewM.A.D. Overview

A M i A Di i (MAD) i• A Maintenance Assessment District (MAD) is a 
legal mechanism by which property owners 
can vote to assess themselves to pay andcan vote to assess themselves to pay and 
receive services above‐and‐beyond what the 
City normally providesCity normally provides.

• This above‐and‐beyond service level is called a 
“Special Benefit.”Special Benefit.

• What the City normally provides is called the 
“General Benefit.”General Benefit.
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M.A.D. Service M.A.D. Service 
ContractsContracts

• Action today is to request approval of three 
service contracts that will exceed $1 million in 
total cost over five‐year period (initial two‐
year term plus three one‐year options to 
renew):
– Treebeard (Black Mountain Ranch South MAD)

– Cielo Azul/Blue Skies (Miramar Ranch North MAD)

– Nissho of California (Torrey Hills MAD)
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M.A.D. Service M.A.D. Service 
ContractsContracts

P h i P• Purchasing Process
– Contracts are competitively bid per Municipal Code 
§22.3001

– Vendor is required to pay living wage per Municipal 
Code §22.4201

– Contract pricing may change annually– Contract pricing may change annually
• Living wage rate adjusts each year based on CPI
• Inflation adjustment 
• Amount not to exceed 5% annually

– Contract specifications reviewed by designated 
representatives of property owners in each MAD per p p p y p
Municipal Code §65.0210
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M.A.D. Service M.A.D. Service 
ContractsContracts

• Purchasing Process
– Contract term is up to five years total: initial two‐
year term plus three one‐year options to renew 

– Contract is phase funded – FY 2011 to FY 2016

– Each contract will exceed $1 million in 
expenditures either in initial two‐year term or in 
fi t tifirst option year

– Municipal Code §22.3211(d) requires Council 
approval for contracts exceeding this thresholdapproval for contracts exceeding this threshold
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M.A.D. Service M.A.D. Service 
ContractsContracts

M i i b id d b• Maintenance services to be provided by 
service contract:

Litt d G ffiti R l– Litter and Graffiti Removal
– Weed Removal
Sweeping Edging Mowing Pruning Trimming– Sweeping, Edging, Mowing, Pruning, Trimming

– Fertilization
Irrigation System Repair and Upkeep– Irrigation System Repair and Upkeep

– Special Planting and Other Projects

• Service levels vary by MAD• Service levels vary by MAD
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M.A.D. Service M.A.D. Service 
ContractsContracts

• Areas to be maintained:
– Landscape and hardscape medians

– Parkway landscaping 

– Street rights of way (curb and sidewalk)

– Parks and Greenbelts

– Slopes

– Undeveloped Open Space including brow ditches
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M.A.D. Service M.A.D. Service 
ContractsContracts

M.A.D. M.A.D. Maintenance  Vendor 

• Summary of MAD Areas:

Formation 
Date

Area Size Staffing 
Requirement

Black Mountain 3/30/2004 64 acres 7 50 WorkersBlack Mountain
Ranch

3/30/2004 64 acres 7.50 Workers
Daily (M‐F)

Miramar Ranch 11/23/1987 115 acres + 14 50 WorkersMiramar Ranch 
North

11/23/1987 115 acres +
598 acres O.S.

14.50 Workers 
Daily (M‐F)

Torrey Hills 7/30/1996 109 acres 13.00 WorkersTorrey Hills 7/30/1996 109 acres 13.00 Workers 
Daily (M‐F)
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M.A.D. Service M.A.D. Service 
ContractsContracts

M.A.D. Vendor Contract  FY 2011  Total

• Summary of MAD Areas:

Start Date Amount Contract 
Amount

Bl k M t i T b d 2/1/2011 $168 590 $2 481 239Black Mountain
Ranch

Treebeard 2/1/2011 $168,590 $2,481,239

Miramar Ranch Cielo Azul 11/1/2010 $479,392 $3,904,707Miramar Ranch 
North

Cielo Azul
(Blue Skies)

11/1/2010 $479,392 $3,904,707

Torrey Hills Nissho of  3/1/2011 $200,597 $3,325,272
California
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M.A.D. Service M.A.D. Service 
ContractsContracts

• Requested Actions:
– Award three phase‐funded contracts

– Authorize expenditure for contracts in excess of 
$1 million

– Authorize expenditure of funds contingent upon 
future assessment levies and budget approvals

– Authorize up to three one‐year options to renew
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