
REQUEST FOR COUNCIL ACTION 
CITY OF SAN DIEGO 

CERTIFICATE NUMBER 
(FOR COMPTROLLER’S USE ONLY) 
4500017957 

TO: 
CITY COUNCIL 

FROM (ORIGINATING DEPARTMENT): 
Park and Recreation 

DATE: 
12/08/2010 

SUBJECT: Landscape Contract with Cielo Azul, Inc. d.b.a. Blue Skies Landscape Maintenance, Inc. for Miramar 
Ranch North Maintenance Assessment District (Bid Number 9955-11-Q) 

PRIMARY CONTACT (NAME, PHONE): 
 Andrew Field,(619) 533-6724  MS 804A 

SECONDARY CONTACT (NAME, PHONE): 
Rosa Lopez, (619) 533-6736  MS 804A 

COMPLETE FOR ACCOUNTING PURPOSES 
FUND 200047                         

DEPT / FUNCTIONAL 
AREA 

OTHR-00000000-
CL 

                        

ORG / COST CENTER 1714151616                         

OBJECT / GENERAL 
LEDGER ACCT 

512134                         

JOB / WBS OR 
INTERNAL ORDER 

                              

C.I.P./CAPITAL 
PROJECT No. 

                              

AMOUNT $479,392.00 0.00 0.00 0.00 0.00 

      
FUND                               

DEPT / FUNCTIONAL 
AREA 

                              

ORG / COST CENTER                               

OBJECT / GENERAL 
LEDGER ACCT 

                              

JOB / WBS OR 
INTERNAL ORDER 

                              

C.I.P./CAPITAL 
PROJECT No. 

                              

AMOUNT 0.00 0.00 0.00 0.00 0.00 

COST SUMMARY (IF APPLICABLE): FY 2011 $479,392 
FY 2012 $755,042 
FY 2013 $792,795 
FY 2014 $800,000 
FY 2015 $800,000 
FY 2016 $277,478 
TOTAL $3,904,707 
 

ROUTING AND APPROVALS 

CONTRIBUTORS/REVIEWERS: 
APPROVING 
AUTHORITY 

APPROVAL 
SIGNATURE 

DATE 
SIGNED 

Environmental 
Analysis 

Financial 
Management 

ORIG DEPT. LoMedico, Stacey 12/13/2010 

Liaison Office Comptroller CFO             

Financial Management       DEPUTY CHIEF             

Comptroller       COO             

Equal Opportunity       CITY ATTORNEY Wander, Adam       



Contracting 

 COUNCIL 
PRESIDENTS OFFICE 

            

PREPARATION OF:  RESOLUTIONS  ORDINANCE(S)  AGREEMENT(S)  DEED(S) 

1. Authorizing the Mayor or his designee to award and execute, for and on behalf of the City, a phase-funded 
contract with Cielo Azul, Inc. d.b.a. Blue Skies Landscape Maintenance, Inc. for landscape maintenance services 
within the Miramar Ranch North Maintenance Assessment District (MAD), having an initial term of two years; 
and 
 
2. Authorizing the Mayor or his designee to exercise up to three one-year contract extension options with 
Cielo Azul, Inc. d.b.a. Blue Skies Landscape Maintenance, Inc., contingent upon adoption of the resolution 
authorizing the levy of assessments within the MAD and the Annual Budget Appropriation Ordinance for the 
applicable fiscal year, and provided that the Chief Financial Officer first furnishes one or more certificates that the 
funds necessary for expenditure are, or will be, on deposit in the City Treasury; and 
 
3. Authorizing the Chief Financial Officer to expend an amount not to exceed $3,904,707 over five years 
($479,392 in Fiscal Year 2011, $755,042 in Fiscal Year 2012, $792,795 in Fiscal Year 2013, $800,000 in Fiscal 
Year 2014, $800,000 in Fiscal Year 2015, and $277,478 in Fiscal Year 2016) from Fund No. 200047, Miramar 
Ranch North Maintenance Assessment District for the purpose of funding the above contract, contingent upon 
adoption of the resolution authorizing the levy of assessments within the MAD and the Annual Budget 
Appropriation Ordinance for the applicable fiscal year, and provided that the Chief Financial Officer first 
furnishes one or more certificates that the funds necessary for expenditure are, or will be, on deposit in the City 
Treasury. 
 

STAFF RECOMMENDATIONS: 
Staff recommends the City Council authorize the Mayor, or his designee, to execute, for and on behalf of the City, 
a landscape maintenance contract with Blue Skies for landscape maintenance services related to maintenance 
activities in the Miramar Ranch North Maintenance Assessment District in an amount not to exceed $3,904,707. 

SPECIAL CONDITIONS (REFER TO A.R. 3.20 FOR INFORMATION ON COMPLETING THIS SECTION) 

COUNCIL DISTRICT(S): 5 

COMMUNITY AREA(S): Miramar Ranch North 

ENVIRONMENTAL IMPACT: This project (contract for landscape maintenance services) is Categorically 
Exempt from the California Environmental Quality Act (CEQA) pursuant to 
Section 15301 (“Maintenance of Existing Facilities”) of the State CEQA 
guidelines. 

CITY CLERK 
INSTRUCTIONS: 

Please contact Rosa Lopez at (619) 533-6736 when the resolutions are 
available. 



COUNCIL ACTION 

EXECUTIVE SUMMARY SHEET 
CITY OF SAN DIEGO 

 
DATE: 12/08/2010 
ORIGINATING DEPARTMENT: Park and Recreation 
SUBJECT: Landscape Contract with Cielo Azul, Inc. d.b.a. Blue Skies Landscape Maintenance, 
Inc. for Miramar Ranch North Maintenance Assessment District (Bid Number 9955-11-Q) 
COUNCIL DISTRICT(S): 5 
CONTACT/PHONE NUMBER: Andrew Field/(619) 533-6724  MS 804A 
 
DESCRIPTIVE SUMMARY OF ITEM: 
This action would authorize a landscape maintenance contract with Cielo Azul, Inc. d.b.a. Blue 
Skies Landscape Maintenance, Inc. (Blue Skies) for the purpose of providing landscape 
maintenance services to the Miramar Ranch North Maintenance Assessment District in an 
amount not to exceed $3,904,707 over a period of five years (two-year initial term plus three 
one-year options to renew) beginning in Fiscal Year 2011 and ending in Fiscal Year 2016.  
STAFF RECOMMENDATION: 
Staff recommends the City Council authorize the Mayor, or his designee, to execute, for and on 
behalf of the City, a landscape maintenance contract with Blue Skies for landscape maintenance 
services related to maintenance activities in the Miramar Ranch North Maintenance Assessment 
District in an amount not to exceed $3,904,707. 
EXECUTIVE SUMMARY OF ITEM BACKGROUND: 
The City of San Diego’s Park and Recreation Department manages 49 Maintenance Assessment 
Districts (MADs) throughout the City of San Diego. These districts provide landscape and 
lighting maintenance to identified community focal areas. The Assessment Districts are 
authorized by the State of California and provided for in the Landscape and Lighting Act of 1972 
(Part 2 of Division 15 of the California Streets and Highways Code), applicable provisions of 
Proposition 218 (Article XIID of the California Constitution), and provisions of the San Diego 
Municipal Code §65.201 et seq.   
 
Under the provisions of these laws, the City may assess properties based on the amount of 
benefit each property will receive. To form a new district, the City ballots property owners. Each 
ballot is weighted based on the amount of maximum annual assessment for the parcel. If a 
majority of the ballots returned are in favor of forming an assessment district, the district may be 
formed by resolution of the City Council. 
  
Miramar Ranch North Maintenance Assessment District was formed on November 23, 1987, to 
provide landscape maintenance services per Resolution R-269792. This district was reballoted 
for Proposition 218 compliance in on July 21, 1998, per Resolution R-290470 and reballoted 
again to authorize increased assessments on July 23, 2002, per Resolution R-296886. Each year, 
the City Council authorizes approval of levying assessments in each district, most recently on 
July 20, 2010, per Resolution R-306029. 
 
Landscape activities and areas of maintenance in Miramar Ranch North Maintenance 
Assessment District include care and cleaning of street medians, parkway landscaping, 



greenbelts, open space, mini-parks, sidewalk, curb and gutter, and landscaped slopes. Regular 
maintenance tasks include litter removal, sweeping, edging, trimming, mowing, and related 
functions; these tasks are identified categorically within the contract. Special planting projects 
and repairs are funded through the extraordinary labor allocation. Due to the size of the district 
(over 115 acres of manicured areas and 598 acres of undeveloped open space), staff estimates 
that maintenance activities require at least 14.5 workers daily, Monday through Friday or 
approximately 31,500 labor hours annually. Due to the anticipated cost of this maintenance 
work, this contract is eligible for Living Wage compliance in accordance with Municipal Code 
§22.4201 et seq.  
 
The City issued a Request for Bids for the Miramar Ranch North Maintenance Assessment 
District Landscape Maintenance (Bid Number 9955-11-Q). The bid was posted on the City’s 
website on June 2, 2010, and advertised on June 3, 2010. Staff conducted a pre-bid conference 
on June 15, 2010. Purchasing & Contracting Department mailed 34 bids and received 22 bids by 
the deadline of June 30, 2010. Staff analyzed bids and interviewed the lowest bid firms in 
accordance with Municipal Code §22.3001 et seq. Following a competitive selection and 
procurement process, the City selected Blue Skies as the lowest responsible bidder. Blue Skies 
began services on November 1, 2010. 
 
The contract is phase funded, with authority granted for each phase contingent upon City 
Council approval of future appropriation ordinances and assessment levies. Since the term of the 
contract begins during the current fiscal year, the contract is divided into six separate phases that 
will span portions of six fiscal years and cumulatively a period not to exceed five years. This 
action will authorize the execution of the initial two-year term; authorize the execution of up to 
three one-year extensions; and authorize the expenditure of funds, contingent upon the City 
Council authorizing the levy of assessments within the district for each fiscal year of the contract 
and the City Council adopting the Appropriation Ordinance for each fiscal year of the contract. 
 
As the contract with Blue Skies will exceed $1,000,000 over the extent of the five-year period 
(including the initial two-year term and three subsequent one-year options to renew), this 
contract requires City Council approval in accordance with San Diego Municipal Code 
§22.3211(d). The City Attorney recently clarified (in Memorandum of Law No. ML-2009-20) 
that City Council approval is required before awarding contracts that will exceed $1 million 
during the contract period.  The prior contracts expired before Council approval could be 
obtained for the new contracts.  In order to continue to provide services while Council approval 
is requested, the vendor was authorized to initiate the provision of services contingent on 
Council approval. If City Council does not approve the contracts, then the contract will be 
terminated and the services will be re-bid. In order to meet ongoing community needs, the 
services will not be terminated until the new procurement process is completed. 
 
Based on the scope of regular services and extraordinary labor requests, Blue Skies bid $719,088 
annually, with provisions for annual adjustments for Living Wage Ordinance (LWO) compliance 
and inflationary increases tied to the San Diego-All Urban Consumer Price Index (CPI) at an 
amount not to exceed 5%. The bid amount includes extraordinary labor, which is a discretionary 
account used for special projects (such as replanting projects, repairs, irrigation upgrades, storm 
damage, subcontractor specialized work, and unexpected needs). The annual authorized amount 



does not exceed $800,000 as requested by the Miramar Ranch North Planning Committee. As a 
result of these factors, the total five-year cost is projected to be $3,904,707, with the contract to 
exceed $1 million during the initial two-year term (in Fiscal Year 2012). See Attachment 1 for a 
detailed cost spreadsheet. The following chart summarizes the annual cost for the contract: 
 
Fiscal Year Amount 
FY 2011 $479,392 
FY 2012 $755,042 
FY 2013 $792,795 
FY 2014 $800,000 
FY 2015 $800,000 
FY 2016 $277,478 
TOTAL $3,904,707 
 
 
FISCAL CONSIDERATIONS: 
Funding in the amount of $479,392 will be available from the Miramar Ranch North 
Maintenance Assessment District (Fund No. 200047) in Fiscal Year 2011 for the first phase. 
Additional funds for future phases will be available in future years contingent upon available 
reserves, approval to levy future annual assessments, and approval of the annual district budget 
and Appropriation Ordinance. This contract is solely funded by the Miramar Ranch North 
Maintenance Assessment District and does not impact the General Fund. 
 
Cost estimates for future years include a cost indexing factor of a maximum of 5% annually 
based on changes to the CPI and LWO in accordance with contract specifications. Historically, 
the actual amount of the allowable cost indexing increase has generally been less than the 5% 
projection; however, the 5% basis is the most conservative approach. Any unspent funds will be 
returned to the district fund balance. The Miramar Ranch Planning Committee has advised City 
staff that the annual landscape contract amount should not exceed $800,000. To comply with this 
goal, discretionary extra labor will be curtailed in Fiscal Years 2014 and 2015 to ensure costs are 
kept at or below $800,000.  
 
EQUAL OPPORTUNITY CONTRACTING INFORMATION (IF APPLICABLE): 
This agreement is subject to the City’s Equal Opportunity Contracting (San Diego Ordinance No. 
18173, Section 22.2701 through 22.2708) and the City’s Non-Discrimination in Contracting 
Ordinance (San Diego Municipal Code Sections 22.3501 through 22.3517). 
 
PREVIOUS COUNCIL and/or COMMITTEE ACTION (describe any changes made to the item 
from what was presented at committee): 
Miramar Ranch North Maintenance Assessment District was formed on November 23, 1987, to 
provide landscape maintenance services per Resolution R-269792. This district was reballoted 
for Proposition 218 compliance in on July 21, 1998, per Resolution R-290470 and reballoted 
again to authorize increased assessments on July 23, 2002, per Resolution R-296886. Each year, 
the City Council authorizes approval of levying assessments in each district, most recently on 
July 20, 2010, per Resolution R-306029. 
 



This item will be heard by the Public Safety and Neighborhood Services Committee. 
 
COMMUNITY PARTICIPATION AND PUBLIC OUTREACH EFFORTS: 
The City’s Purchasing & Contracting Department issued a Request for Bids for Miramar Ranch 
North Landscape Maintenance on June 3, 2010, and advertised in the San Diego Daily Transcript 
and on the City’s website. The Miramar Ranch North Planning Committee (citizen advisory 
committee for the Miramar Ranch North Maintenance Assessment District) approved the 
selection of Blue Skies at its meeting on December 7, 2010, with the understanding that in no 
fiscal year would the total amount of landscape contract costs exceed $800,000 annually, or 
$4,000,000 over the five-year term of the contract. 
 
KEY STAKEHOLDERS AND PROJECTED IMPACTS: 
Key stakeholders in this process are the property owners that are assessed as part of the 
Maintenance Assessment Districts program. The Miramar Ranch North Planning Committee 
serves as the citizen advisory committee for the Miramar Ranch North Maintenance Assessment 
District in accordance with San Diego Municipal Code §65.0209 and §65.0210. The services 
identified in the Blue Skies contract are necessary in order to meet legal requirements and to 
provide Maintenance Assessment District services. 
 
 
LoMedico, Stacey 
Originating Department     
 
      
Deputy Chief/Chief Operating Officer 
 













































































File: Admin WOFO 2000     City of San Diego/Equal Opportunity Contracting 

Date WOFO Submitted: 6/29/2010 Goals reflect statistical labor force WORK FORCE ANALYSIS REPORT 
                      Input by: Lad availability for the following: 2000 CLFA FOR

San Diego, CA Company: Cielo Azul, Inc.

I.   TOTAL WORK FORCE:

  CLFA Black      CLFA Hispanic      CLFA Asian     CLFA American Indian     CLFA Filipino White Other

Goals M F Goals M F Goals M F Goals M F Goals M F M F M F

Mgmt & Financial 3.3% 0 0 11.9% 2 1 6.2% 0 0 0.4% 0 0 6.2% 0 0 0 0 0 0

Professional 4.0% 0 0 12.6% 0 0 6.5% 0 0 0.5% 0 0 6.5% 0 0 0 0 0 0

A&E, Science, Computer 2.8% 0 0 7.3% 0 0 16.2% 0 0 0.3% 0 0 16.2% 0 0 0 0 0 0

Technical 6.6% 0 0 14.8% 0 0 17.2% 0 0 0.4% 0 0 17.2% 0 0 0 0 0 0

Sales 3.9% 0 0 19.5% 0 0 6.8% 0 0 0.6% 0 0 6.8% 0 0 0 0 0 0

Administrative Support 7.0% 0 0 20.8% 1 0 8.8% 0 0 0.6% 0 0 8.8% 0 0 0 1 0 0

Services 5.5% 0 0 36.9% 0 0 9.7% 0 0 0.6% 0 0 9.7% 0 0 0 0 0 0

Crafts 4.5% 0 0 25.8% 0 0 9.1% 0 0 0.7% 0 0 9.1% 0 0 0 0 0 0

Operative Workers 4.3% 0 0 38.8% 0 0 20.8% 0 0 0.3% 0 0 20.8% 0 0 0 0 0 0

Transportation 8.1% 0 0 32.1% 0 0 4.5% 0 0 0.5% 0 0 4.5% 0 0 0 0 0 0

Laborers 4.4% 0 0 54.0% 80 0 4.1% 0 0 0.5% 0 0 4.1% 0 0 0 0 0 0

TOTAL 0 0 83 1 0 0 0 0 0 0 0 1 0 0

 TOTAL EMPLOYEES Female

ALL M F Goals

HOW TO READ TOTAL WORK FORCE SECTION: Mgmt & Financial 3 2 1 39.8% HOW TO READ EMPLOYMENT ANALYSIS SECTION:

Professional 0 0 0 59.5%

A&E, Science, Computer 0 0 0 22.3%

The information blocks in Section 1 (Total Work Force) Technical 0 0 0 49.0% The percentages listed in the goals column are calculated

 identify the absolute number of the firm's employees. Sales 0 0 0 49.4% by multiplying the CLFA goals by the number of

Each employee is listed in their respective ethnic/gender Administrative Support 2 1 1 73.2% employees in that job category.  The number in that

and employment category.  The percentages listed under Services 0 0 0 62.3% column represents the percentage of each protected

the heading of "CLFA Goals" are the County Labor Force Crafts 0 0 0 8.6% group that should be employed by the firm to meet the

Availability goals for each employment and ethnic/gender Operative Workers 0 0 0 36.7% CLFA goal.  A negative number will be shown in the

category. Transportation 0 0 0 15.2% discrepancy column for each underrepresented goal of at

Laborers 80 80 0 11.1% least 1.00 position.

II. EMPLOYMENT ANALYSIS TOTAL 85 83 2

Black Hispanic Asian American Indian Filipino Female

Goals Actual Discrepancy Goals Actual Discrepancy Goals Actual Discrepancy Goals Actual Discrepancy Goals Actual Discrepancy Goals Actual Discrepancy

Mgmt & Financial 0.10 0 N/A 0.36 3 2.64 0.19 0 N/A 0.01 0 N/A 0.19 0 N/A 1.19 1 N/A

Professional 0.00 0 0.00 0.00 0 0.00 0.00 0 0.00 0.00 0 0.00 0.00 0 0.00 0.00 0 0.00

A&E, Science, Computer 0.00 0 0.00 0.00 0 0.00 0.00 0 0.00 0.00 0 0.00 0.00 0 0.00 0.00 0 0.00

Technical 0.00 0 0.00 0.00 0 0.00 0.00 0 0.00 0.00 0 0.00 0.00 0 0.00 0.00 0 0.00

Sales 0.00 0 0.00 0.00 0 0.00 0.00 0 0.00 0.00 0 0.00 0.00 0 0.00 0.00 0 0.00

Administrative Support 0.14 0 N/A 0.42 1 N/A 0.18 0 N/A 0.01 0 N/A 0.18 0 N/A 1.46 1 N/A

Services 0.00 0 0.00 0.00 0 0.00 0.00 0 0.00 0.00 0 0.00 0.00 0 0.00 0.00 0 0.00

Crafts 0.00 0 0.00 0.00 0 0.00 0.00 0 0.00 0.00 0 0.00 0.00 0 0.00 0.00 0 0.00

Operative Workers 0.00 0 0.00 0.00 0 0.00 0.00 0 0.00 0.00 0 0.00 0.00 0 0.00 0.00 0 0.00

Transportation 0.00 0 0.00 0.00 0 0.00 0.00 0 0.00 0.00 0 0.00 0.00 0 0.00 0.00 0 0.00

Laborers 3.52 0 (3.52) 43.20 80 36.80 3.28 0 (3.28) 0.40 0 N/A 3.28 0 (3.28) 8.88 0 (8.88)

Goals are set by job categories for each protected group.  An underrepresentation is indicated by a negative number, but if the

Version 03/28/2005 DISCREPANCY is less than -1.00 position, a N/A will be displayed to show there is no underrepresentation. CLFA 2000



REQUEST FOR COUNCIL ACTION 
CITY OF SAN DIEGO 

CERTIFICATE NUMBER 
(FOR COMPTROLLER’S USE ONLY) 

4500013798 
TO: 
CITY COUNCIL 

FROM (ORIGINATING DEPARTMENT): 
Park and Recreation 

DATE: 
12/08/10 

SUBJECT: Landscape Contract with Cielo Azul, Inc. d.b.a. Blue Skies Landscape Maintenance, Inc. for Miramar 
Ranch North Maintenance Assessment District (Bid Number 9955-11-Q) 

PRIMARY CONTACT (NAME, PHONE): 
 Andrew Field, (619) 533-6724  MS 804A 

SECONDARY CONTACT (NAME, PHONE): 
Rosa Lopez, (619) 533-6778  MS 804A 

COMPLETE FOR ACCOUNTING PURPOSES 
FUND 200047     

DEPT / FUNCTIONAL 
AREA OTHR-00000000-CL 

    

ORG / COST CENTER 1714151616     

OBJECT / GENERAL 
LEDGER ACCT 512134 

    

JOB / WBS OR 
INTERNAL ORDER  

    

C.I.P./CAPITAL 
PROJECT No.  

    

AMOUNT $479,392     

      
FUND      

DEPT / FUNCTIONAL 
AREA 

     

ORG / COST CENTER      

OBJECT / GENERAL 
LEDGER ACCT 

     

JOB / WBS OR 
INTERNAL ORDER 

     

C.I.P./CAPITAL 
PROJECT No. 

     

AMOUNT      

COST SUMMARY (IF APPLICABLE):  
FY 2011 $479,392 
FY 2012 $755,042 
FY 2013 $792,795 
FY 2014 $800,000 
FY 2015 $800,000 
FY 2016 $277,478 

TOTAL $3,904,707 

ROUTING AND APPROVALS 

CONTRIBUTORS/REVIEWERS: 
APPROVING 
AUTHORITY 

APPROVAL 
SIGNATURE 

DATE 
SIGNED 

Environmental 
Analysis 

 ORIG DEPT. LoMedico, Stacey  

Purchasing and 
Contracting 

 CFO   

Financial Management  DEPUTY CHIEF   

Comptroller  COO   



Equal Opportunity 
Contracting Program 

 CITY ATTORNEY   

 COUNCIL 
PRESIDENTS OFFICE 

  

PREPARATION OF:  RESOLUTIONS  ORDINANCE(S)  AGREEMENT(S)  DEED(S) 

1. Authorizing the Mayor or his designee to award and execute, for and on behalf of the City, a phase-funded 
contract with Cielo Azul, Inc. d.b.a. Blue Skies Landscape Maintenance, Inc. for landscape maintenance 
services within the Miramar Ranch North Maintenance Assessment District (MAD), having an initial term 
of two years; and 
 

2. Authorizing the Mayor or his designee to exercise up to three one-year contract extension options with 
Cielo Azul, Inc. d.b.a. Blue Skies Landscape Maintenance, Inc., contingent upon adoption of the resolution 
authorizing the levy of assessments within the MAD and the Annual Budget Appropriation Ordinance for 
the applicable fiscal year, and provided that the Chief Financial Officer first furnishes one or more 
certificates that the funds necessary for expenditure are, or will be, on deposit in the City Treasury; and 
 

3. Authorizing the Chief Financial Officer to expend an amount not to exceed $3,904,707 over five years 
($479,392 in Fiscal Year 2011, $755,042 in Fiscal Year 2012, $792,795 in Fiscal Year 2013, $800,000 in 
Fiscal Year 2014, $800,000 in Fiscal Year 2015, and $277,478 in Fiscal Year 2016) from Fund No. 
200047, Miramar Ranch North Maintenance Assessment District for the purpose of funding the above 
contract, contingent upon adoption of the resolution authorizing the levy of assessments within the MAD 
and the Annual Budget Appropriation Ordinance for the applicable fiscal year, and provided that the Chief 
Financial Officer first furnishes one or more certificates that the funds necessary for expenditure are, or 
will be, on deposit in the City Treasury. 
 

STAFF RECOMMENDATIONS: 
Staff recommends the City Council authorize the Mayor, or his designee, to execute, for and on behalf of the City, 
a landscape maintenance contract with Blue Skies Landscape Maintenance for landscape maintenance services 
related to maintenance activities in the Miramar Ranch North Maintenance Assessment District in an amount not 
to exceed $3,904,707. 
 

SPECIAL CONDITIONS (REFER TO A.R. 3.20 FOR INFORMATION ON COMPLETING THIS SECTION) 

COUNCIL DISTRICT(S): 5 

COMMUNITY AREA(S): Miramar Ranch North 

ENVIRONMENTAL IMPACT: This project (contract for landscape maintenance services) is Categorically 
Exempt from the California Environmental Quality Act (CEQA) pursuant to 
Section 15301 (“Maintenance of Existing Facilities”) of the State CEQA 
guidelines. 

CITY CLERK 
INSTRUCTIONS: 

Please contact Rosa Lopez at (619) 533-6778 when the resolutions are 
available. 



COUNCIL ACTION  

EXECUTIVE SUMMARY SHEET 
CITY OF SAN DIEGO 

 
DATE: 12/08/2010 
ORIGINATING DEPARTMENT: Park and Recreation 
SUBJECT: Landscape Maintenance Contract with Cielo Azul, Inc. d.b.a. Blue Skies Landscape 
Maintenance, Inc. 
COUNCIL DISTRICT(S): 5 
CONTACT/PHONE NUMBER: Andrew Field, (619) 533-6724  MS 804A 
 
DESCRIPTIVE SUMMARY OF ITEM: 
This action would authorize a landscape maintenance contract with Cielo Azul, Inc. d.b.a. Blue 
Skies Landscape Maintenance, Inc. (Blue Skies) for the purpose of providing landscape 
maintenance services to the Miramar Ranch North Maintenance Assessment District in an 
amount not to exceed $3,904,707 over a period of five years (two-year initial term plus three 
one-year options to renew) beginning in Fiscal Year 2011 and ending in Fiscal Year 2016.  
 
STAFF RECOMMENDATION: 
Staff recommends the City Council authorize the Mayor, or his designee, to execute, for and on 
behalf of the City, a landscape maintenance contract with Blue Skies for landscape maintenance 
services related to maintenance activities in the Miramar Ranch North Maintenance Assessment 
District in an amount not to exceed $3,904,707. 
 
EXECUTIVE SUMMARY OF ITEM BACKGROUND: 
The City of San Diego’s Park and Recreation Department manages 49 Maintenance Assessment 
Districts (MADs) throughout the City of San Diego. These districts provide landscape and 
lighting maintenance to identified community focal areas. The Assessment Districts are 
authorized by the State of California and provided for in the Landscape and Lighting Act of 1972 
(Part 2 of Division 15 of the California Streets and Highways Code), applicable provisions of 
Proposition 218 (Article XIID of the California Constitution), and provisions of the San Diego 
Municipal Code §65.201 et seq.   
 
Under the provisions of these laws, the City may assess properties based on the amount of 
benefit each property will receive. To form a new district, the City ballots property owners. Each 
ballot is weighted based on the amount of maximum annual assessment for the parcel. If a 
majority of the ballots returned are in favor of forming an assessment district, the district may be 
formed by resolution of the City Council. 
  
Miramar Ranch North Maintenance Assessment District was formed on November 23, 1987, to 
provide landscape maintenance services per Resolution R-269792. This district was reballoted 
for Proposition 218 compliance in on July 21, 1998, per Resolution R-290470 and reballoted 
again to authorize increased assessments on July 23, 2002, per Resolution R-296886. Each year, 
the City Council authorizes approval of levying assessments in each district, most recently on 
July 20, 2010, per Resolution R-306029. 
 



Landscape activities and areas of maintenance in Miramar Ranch North Maintenance 
Assessment District include care and cleaning of street medians, parkway landscaping, 
greenbelts, open space, mini-parks, sidewalk, curb and gutter, and landscaped slopes. Regular 
maintenance tasks include litter removal, sweeping, edging, trimming, mowing, and related 
functions; these tasks are identified categorically within the contract. Special planting projects 
and repairs are funded through the extraordinary labor allocation. Due to the size of the district 
(over 115 acres of manicured areas and 598 acres of undeveloped open space), staff estimates 
that maintenance activities require at least 14.5 workers daily, Monday through Friday or 
approximately 31,500 labor hours annually. Due to the anticipated cost of this maintenance 
work, this contract is eligible for Living Wage compliance in accordance with Municipal Code 
§22.4201 et seq.  
 
The City issued a Request for Bids for the Miramar Ranch North Maintenance Assessment 
District Landscape Maintenance (Bid Number 9955-11-Q). The bid was posted on the City’s 
website on June 2, 2010, and advertised on June 3, 2010. Staff conducted a pre-bid conference 
on June 15, 2010. Purchasing and Contracting Department mailed 34 bids and received 22 bids 
by the deadline of June 30, 2010. Staff analyzed bids and interviewed the lowest bid firms in 
accordance with Municipal Code §22.3001 et seq. Following a competitive selection and 
procurement process, the City selected Blue Skies as the lowest responsible bidder. 
 
As the contract with Blue Skies will exceed $1,000,000 over the extent of the five-year period 
(including the initial two-year term and three subsequent one-year options to renew), this 
contract requires City Council approval in accordance with San Diego Municipal Code 
§22.3211(d).  The contract is phase funded, with authority granted for each phase contingent 
upon City Council approval of future appropriation ordinances and assessment levies.  
 
Since the term of the contract begins during the current fiscal year, the contract is divided into 
six separate phases that will span portions of six fiscal years and cumulatively a period not to 
exceed five years. This action will authorize the execution of the initial two-year term; authorize 
the execution of up to three one-year extensions; and authorize the expenditure of funds, 
contingent upon the City Council authorizing the levy of assessments within the district for each 
fiscal year of the contract and the City Council adopting the Appropriation Ordinance for each 
fiscal year of the contract. 
 
Based on the scope of regular services and extraordinary labor requests, Blue Skies bid $719,088 
annually, with provisions for annual adjustments for Living Wage Ordinance (LWO) compliance 
and inflationary increases tied to the San Diego-All Urban Consumer Price Index (CPI) at an 
amount not to exceed 5%. The bid amount includes extraordinary labor, which is a discretionary 
account used for special projects (such as replanting projects, repairs, irrigation upgrades, storm 
damage, subcontractor specialized work, and unexpected needs). The annual authorized amount 
does not exceed $800,000 as requested by the Miramar Ranch North Planning Committee. As a 
result of these factors, the total five-year cost is projected to be $3,904,707. See Attachment 1 for 
a detailed cost spreadsheet. The following chart summarizes the annual cost for the contract: 
  



Fiscal Year Amount 

FY 2011 $479,392 

FY 2012 $755,042 

FY 2013 $792,795 

FY 2014 $800,000 

FY 2015 $800,000 

FY 2016 $277,478 

TOTAL $3,904,707 

 
 
FISCAL CONSIDERATIONS: 
Funding in the amount of $479,392 will be available from the Miramar Ranch North 
Maintenance Assessment District (Fund No. 200047) in Fiscal Year 2011 for the first phase. 
Additional funds for future phases will be available in future years contingent upon available 
reserves, approval to levy future annual assessments, and approval of the annual district budget 
and Appropriation Ordinance. This contract is solely funded by the Miramar Ranch North 
Maintenance Assessment District and does not impact the General Fund. 
 
Cost estimates for future years include a cost indexing factor of a maximum of 5% annually 
based on changes to the CPI and LWO in accordance with contract specifications. Historically, 
the actual amount of the allowable cost indexing increase has generally been less than the 5% 
projection; however, the 5% basis is the most conservative approach. The Miramar Ranch 
Planning Committee has advised City staff that the annual landscape contract amount should not 
exceed $800,000. To comply with this goal, discretionary extra labor will be curtailed in Fiscal 
Years 2014 and 2015 to ensure costs are kept at or below $800,000.  
 
EQUAL OPPORTUNITY CONTRACTING INFORMATION (IF APPLICABLE): 
This agreement is subject to the City’s Equal Opportunity Contracting (San Diego Ordinance No. 
18173, Section 22.2701 through 22.2708) and the City’s Non-Discrimination in Contracting 
Ordinance (San Diego Municipal Code Sections 22.3501 through 22.3517). 
 
PREVIOUS COUNCIL and/or COMMITTEE ACTION (describe any changes made to the item 
from what was presented at committee): 
Miramar Ranch North Maintenance Assessment District was formed on November 23, 1987, to 
provide landscape maintenance services per Resolution R-269792. This district was reballoted 
for Proposition 218 compliance in on July 21, 1998, per Resolution R-290470 and reballoted 
again to authorize increased assessments on July 23, 2002, per Resolution R-296886. Each year, 
the City Council authorizes approval of levying assessments in each district, most recently on 
July 20, 2010, per Resolution R-306029. 
 
This item will be heard by the Public Safety and Neighborhood Services Committee. 
 
 
COMMUNITY PARTICIPATION AND PUBLIC OUTREACH EFFORTS: 



The City’s Purchasing and Contracting Department issued a Request for Bids for Miramar Ranch 
North Landscape Maintenance on June 3, 2010, and advertised in the San Diego Daily 
Transcript and on the City’s website. The Miramar Ranch North Planning Committee (citizen 
advisory committee for the Miramar Ranch North Maintenance Assessment District) approved 
the selection of Blue Skies at its meeting on December 7, 2010, with the understanding that in no 
fiscal year would the total amount of landscape contract costs exceed $800,000 annually, or 
$4,000,000 over the five-year term of the contract. 
 
KEY STAKEHOLDERS AND PROJECTED IMPACTS: 
Key stakeholders in this process are the property owners that are assessed as part of the 
Maintenance Assessment Districts program. The Miramar Ranch North Planning Committee 
serves as the citizen advisory committee for the Miramar Ranch North Maintenance Assessment 
District in accordance with San Diego Municipal Code §65.0209 and §65.0210. The services 
identified in the Blue Skies contract are necessary in order to meet legal requirements and to 
provide Maintenance Assessment District services. 
 
 
LoMedico, Stacey 
Originating Department     
 
Jay Goldstone 
Chief Operating Officer 
 



ATTACHMENT 1 – COST ANALYSIS FOR BLUE SKIES LANDSCAPE MAINTENANCE BID 

District: Miramar Ranch North 

Vendor: Cielo Azul/Blue Skies 

Bid Number: 9955-11-Q 

PA Number: 4600000368 

Initial Date: 11/1/2010 

Ending Date: 10/31/2016 

 

Fiscal Year 
Contract 
Year Date Range 

# of 
Months PA Total LWO/CPI* 

Total 
Amount 

    
  

Pricing Agreement Total: $719,088 5.00%   

              

FY 2011 Year 1 11/1/10-6/30/11 8 $479,392 $0 $479,392 

FY 2012   7/1/11-10/31/11 4 $239,696 $11,985 $251,681 

  Year 2 11/1/11-6/30/12 8 $479,392 $23,970 $503,362 

FY 2013   7/1/12-10/31/12 4 $251,681 $12,584 $264,265 

  Option 1 11/1/12-6/30/13 8 $503,362 $25,168 $528,530 

FY 2014   7/1/13-10/31/13 4 $264,265 $13,213 $277,478 

  Option 2 11/1/13-6/30/14 8 $528,530 $26,426 $522,522 

FY 2015   7/1/14-10/31/14 4 $264,265 $13,213 $277,478 

  Option 3 11/1/14-6/30/15 8 $528,530 $26,426 $522,522 

FY 2016   7/1/15-10/31/16 4 $264,265 $13,213 $277,478 

          $166,199 $3,904,707 

 

* Living Wage Ordinance (LWO) and Consumer Price Index (CPI) adjustments do not occur in the first 

contract year, so the contract is not indexed until the second year. 

** See table below for summary of cost by fiscal year based on the above chart: 

 

Fiscal Year Amount 

FY 2011 $479,392 

FY 2012 $755,042 

FY 2013 $792,795 

FY 2014 $800,000 

FY 2015 $800,000 

FY 2016 $277,478 

TOTAL $3,904,707 

 



ATTACHMENT 1 – COST ANALYSIS FOR BLUE SKIES LANDSCAPE MAINTENANCE BID 

District: Miramar Ranch North 

Vendor: Cielo Azul/Blue Skies 

Bid Number: 9955-11-Q 

PA Number: 4600000368 

Initial Date: 11/1/2010 

Ending Date: 10/31/2016 

 

Fiscal Year 
Contract 
Year Date Range 

# of 
Months PA Total LWO/CPI* 

Total 
Amount 

    
  

Pricing Agreement Total: $719,088 5.00%   

              

FY 2011 Year 1 11/1/10-6/30/11 8 $479,392 $0 $479,392 

FY 2012   7/1/11-10/31/11 4 $239,696 $11,985 $251,681 

  Year 2 11/1/11-6/30/12 8 $479,392 $23,970 $503,362 

FY 2013   7/1/12-10/31/12 4 $251,681 $12,584 $264,265 

  Option 1 11/1/12-6/30/13 8 $503,362 $25,168 $528,530 

FY 2014   7/1/13-10/31/13 4 $264,265 $13,213 $277,478 

  Option 2 11/1/13-6/30/14 8 $528,530 $26,426 $522,522 

FY 2015   7/1/14-10/31/14 4 $264,265 $13,213 $277,478 

  Option 3 11/1/14-6/30/15 8 $528,530 $26,426 $522,522 

FY 2016   7/1/15-10/31/16 4 $264,265 $13,213 $277,478 

          $166,199 $3,904,707 

 

* Living Wage Ordinance (LWO) and Consumer Price Index (CPI) adjustments do not occur in the first 

contract year, so the contract is not indexed until the second year. 

** See table below for summary of cost by fiscal year based on the above chart: 

 

Fiscal Year Amount 

FY 2011 $479,392 

FY 2012 $755,042 

FY 2013 $792,795 

FY 2014 $800,000 

FY 2015 $800,000 

FY 2016 $277,478 

TOTAL $3,904,707 

 



REQUEST FOR COUNCIL ACTION 
CITY OF SAN DIEGO 

CERTIFICATE NUMBER 
(FOR COMPTROLLER’S USE ONLY) 

4500013798 
TO: 
CITY COUNCIL 

FROM (ORIGINATING DEPARTMENT): 
Park and Recreation 

DATE: 
12/08/10 

SUBJECT: Landscape Contract with Cielo Azul, Inc. d.b.a. Blue Skies Landscape Maintenance, Inc. for Miramar 
Ranch North Maintenance Assessment District (Bid Number 9955-11-Q) 

PRIMARY CONTACT (NAME, PHONE): 
 Andrew Field, (619) 533-6724  MS 804A 

SECONDARY CONTACT (NAME, PHONE): 
Rosa Lopez, (619) 533-6778  MS 804A 

COMPLETE FOR ACCOUNTING PURPOSES 
FUND 200047     

DEPT / FUNCTIONAL 
AREA OTHR-00000000-CL 

    

ORG / COST CENTER 1714151616     

OBJECT / GENERAL 
LEDGER ACCT 512134 

    

JOB / WBS OR 
INTERNAL ORDER  

    

C.I.P./CAPITAL 
PROJECT No.  

    

AMOUNT $479,392     

      
FUND      

DEPT / FUNCTIONAL 
AREA 

     

ORG / COST CENTER      

OBJECT / GENERAL 
LEDGER ACCT 

     

JOB / WBS OR 
INTERNAL ORDER 

     

C.I.P./CAPITAL 
PROJECT No. 

     

AMOUNT      

COST SUMMARY (IF APPLICABLE):  
FY 2011 $479,392 
FY 2012 $755,042 
FY 2013 $792,795 
FY 2014 $800,000 
FY 2015 $800,000 
FY 2016 $277,478 

TOTAL $3,904,707 

ROUTING AND APPROVALS 

CONTRIBUTORS/REVIEWERS: 
APPROVING 
AUTHORITY 

APPROVAL 
SIGNATURE 

DATE 
SIGNED 

Environmental 
Analysis 

 ORIG DEPT. LoMedico, Stacey  

Purchasing and 
Contracting 

 CFO   

Financial Management  DEPUTY CHIEF   

Comptroller  COO   



Equal Opportunity 
Contracting Program 

 CITY ATTORNEY   

 COUNCIL 
PRESIDENTS OFFICE 

  

PREPARATION OF:  RESOLUTIONS  ORDINANCE(S)  AGREEMENT(S)  DEED(S) 

1. Authorizing the Mayor or his designee to award and execute, for and on behalf of the City, a phase-funded 
contract with Cielo Azul, Inc. d.b.a. Blue Skies Landscape Maintenance, Inc. for landscape maintenance 
services within the Miramar Ranch North Maintenance Assessment District (MAD), having an initial term 
of two years; and 
 

2. Authorizing the Mayor or his designee to exercise up to three one-year contract extension options with 
Cielo Azul, Inc. d.b.a. Blue Skies Landscape Maintenance, Inc., contingent upon adoption of the resolution 
authorizing the levy of assessments within the MAD and the Annual Budget Appropriation Ordinance for 
the applicable fiscal year, and provided that the Chief Financial Officer first furnishes one or more 
certificates that the funds necessary for expenditure are, or will be, on deposit in the City Treasury; and 
 

3. Authorizing the Chief Financial Officer to expend an amount not to exceed $3,904,707 over five years 
($479,392 in Fiscal Year 2011, $755,042 in Fiscal Year 2012, $792,795 in Fiscal Year 2013, $800,000 in 
Fiscal Year 2014, $800,000 in Fiscal Year 2015, and $277,478 in Fiscal Year 2016) from Fund No. 
200047, Miramar Ranch North Maintenance Assessment District for the purpose of funding the above 
contract, contingent upon adoption of the resolution authorizing the levy of assessments within the MAD 
and the Annual Budget Appropriation Ordinance for the applicable fiscal year, and provided that the Chief 
Financial Officer first furnishes one or more certificates that the funds necessary for expenditure are, or 
will be, on deposit in the City Treasury. 
 

STAFF RECOMMENDATIONS: 
Staff recommends the City Council authorize the Mayor, or his designee, to execute, for and on behalf of the City, 
a landscape maintenance contract with Blue Skies Landscape Maintenance for landscape maintenance services 
related to maintenance activities in the Miramar Ranch North Maintenance Assessment District in an amount not 
to exceed $3,904,707. 
 

SPECIAL CONDITIONS (REFER TO A.R. 3.20 FOR INFORMATION ON COMPLETING THIS SECTION) 

COUNCIL DISTRICT(S): 5 

COMMUNITY AREA(S): Miramar Ranch North 

ENVIRONMENTAL IMPACT: This project (contract for landscape maintenance services) is Categorically 
Exempt from the California Environmental Quality Act (CEQA) pursuant to 
Section 15301 (“Maintenance of Existing Facilities”) of the State CEQA 
guidelines. 

CITY CLERK 
INSTRUCTIONS: 

Please contact Rosa Lopez at (619) 533-6778 when the resolutions are 
available. 



COUNCIL ACTION  

EXECUTIVE SUMMARY SHEET 
CITY OF SAN DIEGO 

 
DATE: 12/08/2010 
ORIGINATING DEPARTMENT: Park and Recreation 
SUBJECT: Landscape Maintenance Contract with Cielo Azul, Inc. d.b.a. Blue Skies Landscape 
Maintenance, Inc. 
COUNCIL DISTRICT(S): 5 
CONTACT/PHONE NUMBER: Andrew Field, (619) 533-6724  MS 804A 
 
DESCRIPTIVE SUMMARY OF ITEM: 
This action would authorize a landscape maintenance contract with Cielo Azul, Inc. d.b.a. Blue 
Skies Landscape Maintenance, Inc. (Blue Skies) for the purpose of providing landscape 
maintenance services to the Miramar Ranch North Maintenance Assessment District in an 
amount not to exceed $3,904,707 over a period of five years (two-year initial term plus three 
one-year options to renew) beginning in Fiscal Year 2011 and ending in Fiscal Year 2016.  
 
STAFF RECOMMENDATION: 
Staff recommends the City Council authorize the Mayor, or his designee, to execute, for and on 
behalf of the City, a landscape maintenance contract with Blue Skies for landscape maintenance 
services related to maintenance activities in the Miramar Ranch North Maintenance Assessment 
District in an amount not to exceed $3,904,707. 
 
EXECUTIVE SUMMARY OF ITEM BACKGROUND: 
The City of San Diego’s Park and Recreation Department manages 49 Maintenance Assessment 
Districts (MADs) throughout the City of San Diego. These districts provide landscape and 
lighting maintenance to identified community focal areas. The Assessment Districts are 
authorized by the State of California and provided for in the Landscape and Lighting Act of 1972 
(Part 2 of Division 15 of the California Streets and Highways Code), applicable provisions of 
Proposition 218 (Article XIID of the California Constitution), and provisions of the San Diego 
Municipal Code §65.201 et seq.   
 
Under the provisions of these laws, the City may assess properties based on the amount of 
benefit each property will receive. To form a new district, the City ballots property owners. Each 
ballot is weighted based on the amount of maximum annual assessment for the parcel. If a 
majority of the ballots returned are in favor of forming an assessment district, the district may be 
formed by resolution of the City Council. 
  
Miramar Ranch North Maintenance Assessment District was formed on November 23, 1987, to 
provide landscape maintenance services per Resolution R-269792. This district was reballoted 
for Proposition 218 compliance in on July 21, 1998, per Resolution R-290470 and reballoted 
again to authorize increased assessments on July 23, 2002, per Resolution R-296886. Each year, 
the City Council authorizes approval of levying assessments in each district, most recently on 
July 20, 2010, per Resolution R-306029. 
 



Landscape activities and areas of maintenance in Miramar Ranch North Maintenance 
Assessment District include care and cleaning of street medians, parkway landscaping, 
greenbelts, open space, mini-parks, sidewalk, curb and gutter, and landscaped slopes. Regular 
maintenance tasks include litter removal, sweeping, edging, trimming, mowing, and related 
functions; these tasks are identified categorically within the contract. Special planting projects 
and repairs are funded through the extraordinary labor allocation. Due to the size of the district 
(over 115 acres of manicured areas and 598 acres of undeveloped open space), staff estimates 
that maintenance activities require at least 14.5 workers daily, Monday through Friday or 
approximately 31,500 labor hours annually. Due to the anticipated cost of this maintenance 
work, this contract is eligible for Living Wage compliance in accordance with Municipal Code 
§22.4201 et seq.  
 
The City issued a Request for Bids for the Miramar Ranch North Maintenance Assessment 
District Landscape Maintenance (Bid Number 9955-11-Q). The bid was posted on the City’s 
website on June 2, 2010, and advertised on June 3, 2010. Staff conducted a pre-bid conference 
on June 15, 2010. Purchasing and Contracting Department mailed 34 bids and received 22 bids 
by the deadline of June 30, 2010. Staff analyzed bids and interviewed the lowest bid firms in 
accordance with Municipal Code §22.3001 et seq. Following a competitive selection and 
procurement process, the City selected Blue Skies as the lowest responsible bidder. 
 
As the contract with Blue Skies will exceed $1,000,000 over the extent of the five-year period 
(including the initial two-year term and three subsequent one-year options to renew), this 
contract requires City Council approval in accordance with San Diego Municipal Code 
§22.3211(d).  The contract is phase funded, with authority granted for each phase contingent 
upon City Council approval of future appropriation ordinances and assessment levies.  
 
Since the term of the contract begins during the current fiscal year, the contract is divided into 
six separate phases that will span portions of six fiscal years and cumulatively a period not to 
exceed five years. This action will authorize the execution of the initial two-year term; authorize 
the execution of up to three one-year extensions; and authorize the expenditure of funds, 
contingent upon the City Council authorizing the levy of assessments within the district for each 
fiscal year of the contract and the City Council adopting the Appropriation Ordinance for each 
fiscal year of the contract. 
 
Based on the scope of regular services and extraordinary labor requests, Blue Skies bid $719,088 
annually, with provisions for annual adjustments for Living Wage Ordinance (LWO) compliance 
and inflationary increases tied to the San Diego-All Urban Consumer Price Index (CPI) at an 
amount not to exceed 5%. The bid amount includes extraordinary labor, which is a discretionary 
account used for special projects (such as replanting projects, repairs, irrigation upgrades, storm 
damage, subcontractor specialized work, and unexpected needs). The annual authorized amount 
does not exceed $800,000 as requested by the Miramar Ranch North Planning Committee. As a 
result of these factors, the total five-year cost is projected to be $3,904,707. See Attachment 1 for 
a detailed cost spreadsheet. The following chart summarizes the annual cost for the contract: 



 

Fiscal Year Amount 

FY 2011 $479,392 

FY 2012 $755,042 

FY 2013 $792,795 

FY 2014 $800,000 

FY 2015 $800,000 

FY 2016 $277,478 

TOTAL $3,904,707 

 
 
FISCAL CONSIDERATIONS: 
Funding in the amount of $479,392 will be available from the Miramar Ranch North 
Maintenance Assessment District (Fund No. 200047) in Fiscal Year 2011 for the first phase. 
Additional funds for future phases will be available in future years contingent upon available 
reserves, approval to levy future annual assessments, and approval of the annual district budget 
and Appropriation Ordinance. This contract is solely funded by the Miramar Ranch North 
Maintenance Assessment District and does not impact the General Fund. 
 
Cost estimates for future years include a cost indexing factor of a maximum of 5% annually 
based on changes to the CPI and LWO in accordance with contract specifications. Historically, 
the actual amount of the allowable cost indexing increase has generally been less than the 5% 
projection; however, the 5% basis is the most conservative approach. Any unspent funds will be 
returned to the district fund balance. The Miramar Ranch Planning Committee has advised City 
staff that the annual landscape contract amount should not exceed $800,000. To comply with this 
goal, discretionary extra labor will be curtailed in Fiscal Years 2014 and 2015 to ensure costs are 
kept at or below $800,000.  
 
EQUAL OPPORTUNITY CONTRACTING INFORMATION (IF APPLICABLE): 
This agreement is subject to the City’s Equal Opportunity Contracting (San Diego Ordinance No. 
18173, Section 22.2701 through 22.2708) and the City’s Non-Discrimination in Contracting 
Ordinance (San Diego Municipal Code Sections 22.3501 through 22.3517). 
 
PREVIOUS COUNCIL and/or COMMITTEE ACTION (describe any changes made to the item 
from what was presented at committee): 
Miramar Ranch North Maintenance Assessment District was formed on November 23, 1987, to 
provide landscape maintenance services per Resolution R-269792. This district was reballoted 
for Proposition 218 compliance in on July 21, 1998, per Resolution R-290470 and reballoted 
again to authorize increased assessments on July 23, 2002, per Resolution R-296886. Each year, 
the City Council authorizes approval of levying assessments in each district, most recently on 
July 20, 2010, per Resolution R-306029. 
 
This item will be heard by the Public Safety and Neighborhood Services Committee. 
 
 



COMMUNITY PARTICIPATION AND PUBLIC OUTREACH EFFORTS: 
The City’s Purchasing and Contracting Department issued a Request for Bids for Miramar Ranch 
North Landscape Maintenance on June 3, 2010, and advertised in the San Diego Daily 
Transcript and on the City’s website. The Miramar Ranch North Planning Committee (citizen 
advisory committee for the Miramar Ranch North Maintenance Assessment District) approved 
the selection of Blue Skies at its meeting on December 7, 2010, with the understanding that in no 
fiscal year would the total amount of landscape contract costs exceed $800,000 annually, or 
$4,000,000 over the five-year term of the contract. 
 
KEY STAKEHOLDERS AND PROJECTED IMPACTS: 
Key stakeholders in this process are the property owners that are assessed as part of the 
Maintenance Assessment Districts program. The Miramar Ranch North Planning Committee 
serves as the citizen advisory committee for the Miramar Ranch North Maintenance Assessment 
District in accordance with San Diego Municipal Code §65.0209 and §65.0210. The services 
identified in the Blue Skies contract are necessary in order to meet legal requirements and to 
provide Maintenance Assessment District services. 
 
 
LoMedico, Stacey 
Originating Department     
 
Jay Goldstone 
Chief Operating Officer 
 



ATTACHMENT 1 – COST ANALYSIS FOR BLUE SKIES LANDSCAPE MAINTENANCE BID 

District: Miramar Ranch North 

Vendor: Cielo Azul/Blue Skies 

Bid Number: 9955-11-Q 

PA Number: 4600000368 

Initial Date: 11/1/2010 

Ending Date: 10/31/2016 

 

Fiscal Year 
Contract 
Year Date Range 

# of 
Months PA Total LWO/CPI* 

Total 
Amount 

    
  

Pricing Agreement Total: $719,088 5.00%   

              

FY 2011 Year 1 11/1/10-6/30/11 8 $479,392 $0 $479,392 

FY 2012   7/1/11-10/31/11 4 $239,696 $11,985 $251,681 

  Year 2 11/1/11-6/30/12 8 $479,392 $23,970 $503,362 

FY 2013   7/1/12-10/31/12 4 $251,681 $12,584 $264,265 

  Option 1 11/1/12-6/30/13 8 $503,362 $25,168 $528,530 

FY 2014   7/1/13-10/31/13 4 $264,265 $13,213 $277,478 

  Option 2 11/1/13-6/30/14 8 $528,530 $26,426 $522,522 

FY 2015   7/1/14-10/31/14 4 $264,265 $13,213 $277,478 

  Option 3 11/1/14-6/30/15 8 $528,530 $26,426 $522,522 

FY 2016   7/1/15-10/31/16 4 $264,265 $13,213 $277,478 

          $166,199 $3,904,707 

 

* Living Wage Ordinance (LWO) and Consumer Price Index (CPI) adjustments do not occur in the first 

contract year, so the contract is not indexed until the second year. 

** See table below for summary of cost by fiscal year based on the above chart: 

 

Fiscal Year Amount 

FY 2011 $479,392 

FY 2012 $755,042 

FY 2013 $792,795 

FY 2014 $800,000 

FY 2015 $800,000 

FY 2016 $277,478 

TOTAL $3,904,707 

 



S:\EOCP\All EOC Docs\1472B\Consultant\Landscape Contract with Cielo Azul, Inc. 012511 (updated 021711).docx 

DOCKET SUPPORTING INFORMATION 

CITY OF SAN DIEGO 

EQUAL OPPORTUNITY CONTRACTING PROGRAM EVALUATION 

DATE: 

 

January 25, 2011 

 

SUBJECT:   Landscape Contract with Cielo Azul, Inc. d.b.a. Blue Skies Landscape Maintenance, Inc. for Miramar 

Ranch North Maintenance Assessment District (Bid Number 9955-11-Q) 

 

GENERAL CONTRACT INFORMATION 

 

Recommended Contractor: Cielo Azul, Inc. d.b.a. Blue Skies Landscape Maintenance, Inc.  

 

Amount of this Action: $   479,392 (FY 2011 Funding) 

 

FY 2012 Funding:    $   755,042  

FY 2013 Funding:   $   792,795  

FY 2014 Funding:   $   800,000 

FY 2015 Funding:   $   800,000 

FY 2016 Funding:  $   277,478 

Cumulative Amount:   $3,904,707   

  

Funding Source:  City 

 

Goals:     20% Voluntary  

 

 

SUBCONTRACTOR PARTICIPATION             

 

There are no subcontractors associated with this action.  

 

 

EQUAL EMPLOYMENT OPPORTUNITY COMPLIANCE 

 

Equal Opportunity: Required 

 

Cielo Azul, Inc. d.b.a. Blue Skies Landscape Maintenance, Inc. submitted a Work Force Report for their 

San Diego County employees dated June 29, 2010 indicating 85 employees. The Work Force Report 

Analysis reflects under representations in the following categories: 

 

African-American, Asian, Filipino, and Female in Laborers 

 

Equal Opportunity Staff approved an EEO Plan submitted by K&L Gates, LLP on January 14, 2011. Staff 

will continue to monitor the firm’s efforts to implement their plans.  

 

This agreement is subject to the City’s Equal Opportunity Contracting (San Diego Ordinance No. 18173, 

Section 22.2701 through 22.2708) and the Non-Discrimination in Contracting Ordinance (San Diego 

Municipal Code Sections 22.3501 through 22.3517). 
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ADDITIONAL COMMENTS 

 

The selected contractor, Cielo Azul, Inc. d.b.a. Blue Skies Landscape Maintenance, Inc. has listed the 

following non-certified firms as potential subcontractors: Cleanlot Maintenance Services, Landsmith 

Landscape, Knott’s Pest Control, Carter Electric, and Connerstone Consultings. Due to the nature of the 

contract, specific award amounts to each potential sub are not available as they will be utilized on an as-

need basis.  

 

The Work Force Analysis is attached. 

 

 

 

CCA 



Date: February 17, 2011

The City of San Diego
COMPTROLLER'S CERTIFICATE

CERTIFICATE OF UNALLOTTED BALANCE
	

CC  PO4500017957
ORIGNATING
	

DEPT
NO	 1711151616

I HEREBY CERTIFY that the money required for the allotment of funds for the purpose set forth in the foregoing resolution is available in
the Treasury, or is anticipated to come into the Treasury, and is otherwise unallotted.

Amount:

Purpose:

Fund:

Date:
	

By:
COMPTROLLER'S DEPARTMENT

ACCOUNTING DATA

Doc.
Item Fund Funded Program Internal Order Funcional Area (3/L Account

Business
Area Cost Center WBS Original Amount

TOTAL AMOUNT

FUND OVERRIDE

CERTIFICATION OF UNENCUMBERED BALANCE

I HEREBY CERTIFY that the indebtedness and obligation to be incurred by the contract or agreement authorized by the hereto attached
resolution, can be incurred without the violation of any of the provisions of the Charter of the City of San Diego; and I do hereby further certify, in
conformity with the requirements of the Charter of the City of San Diego, that sufficient moneys have been appropriated for the purpose of said
contract, that sufficient moneys to meet the obligations of said contract are actually in the Treasury, or are anticipated to come into the Treasury,
to the credit of the appropriation from which the same are to be drawn, and that the said money now actually in the Treasury, together with the
moneys anticipated to come into the Treasury, to the credit of said appropriation, are otherwise unencumbered.

Not to Exceed:
	

$479,392.00

Vendor:	 Cielo Azul, Inc. d.b.a. Blue Skies Landscape Maintenance, Inc,

Purpose:	 To authorize the expenditure of funds for a twoyear contract with  Cielo Azul, Inc. to  provide landscape maintenance services within
Miramar Ranch North Maintenance Assessment District.

ACCOUNTING DATA

Doc.
Item Fund Funded Program Internal Order Funcional Area G/L Account

Business
Area Cost Center WBS Original Amount

001 200047 512134 1714 1714151616 $479,392.00

TOTAL AMOUNT $479,392.00

CC-361 (REV 7-09) FUND OVERRIDE El

CC PO4500017957


