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The Burn Institute is a nonprofit agency 
dedicated to reducing the number of burn injuries 
and deaths in San Diego, Imperial, Riverside and 
San Bernardino counties through fire and burn 
prevention education, burn care research and 
treatment and burn survivor support services.



OUR HISTORY
Originally known as the Institute for Burn 
Medicine , the Burn Institute was founded in
1972 by Dr. Hugh Frank and a group of
community leaders. 

One of the Institute’s first priorities was
the establishment of a regional burn center to
provide specialized treatment for burn
patients. It opened the following year.

Since that time, the BI has donated nearly 
$1 million to fund vital burn research and
purchase specialized equipment to treat burn

patients.



Who We Are

 One of only 70+ burn foundations in North America 

 Considered one of the top burn foundations in the nation

 Award-winning, nationally recognized organization

 Nationally respected for close relationship with fire service

 Nationally known for long-term partnership with UCSD Burn Center

 Nationally recognized as implementing finest programs in nation

Nationally…



Who We Are

 We serve local population; our funding stays right here 

 Our name is synonymous with the fire service 

 We are respected for making the community a safer place

 Known for running an effective, efficient organization

 Valued for our school-based programs, smoke alarm installations, etc…

Local authority on burn prevention & burn survivor support

Locally…



What We Do

 Fire & Burn Prevention Education

 Burn Care Research & Treatment 

 Burn Survivor Support Services



PROGRAMS & SERVICES

FIRE & BURN PREVENTION



The Facts

• Over 500,000 individuals receive 
medical care for burn injuries. 

• Approximately 3,350 fire deaths

• 65% of burn injuries with known 
places of occurrence, occurred in the 
home. 



The Facts

• For young children ages 0-5, 
the leading cause of burn injury 
is scalds - followed by contact.

• From age 5-18, this shifts and 
the leading cause of burn injury 
is fire/flame contact.  



The Facts

• 80% of children who are burned are 
burned by scalding liquid. Of those 
children, 75% of them were 
reportedly under adult supervision.

• The majority of scald burns happen in 
the home. For children ages 0-5, 
there is a comparable number of 
scald incidents in the kitchen and 
bath. As age increases, the primary 
number of injuries take place in the 
kitchen and are cooking related. 



The Facts

• Approximately 20% of older adults 
who receive burn injuries die as a 
result of the injury/complications.

• Seniors ages 65-74 are twice as likely 
to die in a home fire.

• Seniors ages 75-85 are three times as 
likely to die in a home fire.

• Seniors ages 85+ are four times as 
likely to die in a home fire.  



The Facts

• Approximately 66% of home fire 
deaths occurred in homes that had 
NO working smoke alarms. 

• No smoke alarms were present in 
approximately 40% of home fires.

• The number 1 reason for a smoke 
alarm to fail to operate is a 
missing/disconnected battery.



The Facts

• The primary cause of flame injuries 
for male children ages 5-18 are 
related to intentional fireplay.

• Children as young as 18 months have 
started fatal fires with matches 
and/or lighters.



FIRE & BURN PREVENTION EDUCATION

• Burni the Dragon’s Preschool Curriculum Guide

• Fire and Burn Prevention: “Fire, Burns & You” Curriculum Guide

• Fire Safe Kids Program (K-3)

• It’s Your Choice: Stop Fires and Burns I & II

• Child Care Burn Prevention

• Juvenile Firesetter Program

• Senior Fire & Burn Prevention / Senior Smoke Alarm Program

• First Responder Smoke Alarm Program

• Living with Wildfire Guide

• Emergency Preparedness in the Workplace (Nominal Fee)



FIRE & BURN PREVENTION LITERATURE

More than 250,000 pieces of literature                

distributed annually.



• More than 250,000 pieces of literature distributed in 2010

• More than 1.2 million Wildfire Guides printed and/or                

distributed since 2001

• More than 225 children & their families attend JFS Program annually

Senior / First Responder Smoke Alarm Programs: 

More than 1,500 smoke alarms installed annually

FIRE & BURN PREVENTION EDUCATION
BY THE NUMBERS



FIRST RESPONDER SMOKE ALARM PROGRAM

10,000 smoke alarms installed since 

program’s inception.





Fire Safe Kids!
•K-3 fire and burn prevention 
program.
•Program Content Includes:

•Colorful Illustrations
•Video Clips
•Text

•Available in English and 
Spanish.
•Available at no cost to schools 
in San Diego County.
•Program kits are available to 
fire departments and other 
community organizations 
which will allow them to 
conduct the program in their 
district.



Fire Safe Kids!
•Prevention messages highlighted:

•Firefighters are your friends.
•Do not touch matches and 
lighters.
•Always know your escape plan, 
have a meeting area.
•Call 9-1-1. 
•If there is a fire, get low and get 
out.
•Check all doors with the back of 
your hand. If the door feels hot, 
find a second way out.
•Kitchen Safety.
•Cool a burn with cool water.
•Stop, Drop and Roll.



 Repetition of prevention 
messages.
 First through text
 Then through story illustrations
 Then through video clips

 Constant interaction with 
children in the audience.

 Incentives (stickers) provided 
to children who participate in 
the presentation.

Fire Safe Kids!



Fire Safe Kids!
• The program will measure 
children’s retention rates with the use 
of pre/post tests. 

•Correlative values will be measured 
on a bi-annual basis.

- rates of Regional Burn Center 
admissions.

- rates of Juvenile Firesetter 
Program referrals.



Fire Safe Kids!

•Take Home Package:

•Provided to all children.

•Includes:

•Letter to parent/guardians

•Smoke alarm maintenance

•Home Escape Plan

•A to Z Guide

•Coloring book

•Stickers/Pencils

LEARNING BRIDGE –
FROM SCHOOL TO HOME



www.firesafekid.org

LEARNING BRIDGE –
FROM SCHOOL TO HOME

Fire Safe Kids!



Juvenile Firesetting:

The fastest growing fire 
threat in the U.S.



Did You Know…

 Juvenile firesetting is the fastest growing fire 
threat in the U.S.

 The crime of arson has the highest rate of 
juvenile involvement

 Yes, more than all other crimes including those 
related to drugs, gangs, and vandalism

 But juvenile firesetting receives the least 
amount of prevention funding



Did You Know…

 Arson is a felony

 It is defined as intentionally and maliciously setting 
fire to structures or wildland areas.

 It is legally comparable to other crimes such as 
armed robbery, assault, and even murder.



Did You Know…

 Possible consequences of arson include:

 Imprisonment

 Probation/Parole

 Significant fines

 Loss of certain privileges (e.g. the right to vote)



Did You Know…

 In the U.S., more than 
300 people are killed 
each year due to fires 
set by children

 Almost 25% of those 
who die each year in 
fires are children

1

2Others

Children



Did You Know…

Of every 100 

children who die 
in fires in the U.S., 
24 are killed from 
playing with fire

1

2Others

Playing 

with Fire



Did You Know…

Of every 100 
people who die 
in child-set fires, 
85 are children

1

2

Others

Children



Did You Know…

 Each year in the U.S., nearly 1 billion dollars in 
property is destroyed by fires set by children

 Juvenile firesetters have been reported as young as 
2 years old, but are typically between 5 and 17 years 
of age.



Why Do Children Set Fires?

Experts have identified 2 reasons:

1. Curiosity and Experimentation

2. They are in crisis and are crying for help



Curiosity Firesetters

 It is normal for children to be interested in fire

 It is NOT normal for children to play with fire



When Is That Curiosity Cause for 
Concern?

 When children actually set fires

 When children use fires without a parent’s 
knowledge, approval, or supervision

• This is dangerous!

 When fires are set repeatedly



Firesetting as an Indication of Crisis

 Intentional firesetting may be motivated by 
psychological or social problems.

 A change or crisis in the child’s life such as a 
move, a divorce or a death could trigger 
firesetting behavior.

 This type of firesetter may be motivated by 
anger, revenge, attention-seeking, or intention 
to destroy or harm property and/or people



What Does This Have to Do with the 
Burn Institute?

The Burn Institute provides a FREE
Juvenile Firesetter Program that works 

directly with the family to find the source 
of the firesetting/bomb-making behavior, 

and to educate the child and family 
about the severity of firesetting.

This program is also offered in Spanish.



Referrals 

 Juvenile firesetters are referred to the Burn 
Institute by members of law enforcement, the 
juvenile justice system, fire departments, 
schools, and parents. 

 All juvenile firesetters are court mandated to 
participate in the Burn Institute’s Juvenile 
Firesetter Program.

 No cost to referring agencies.



Fire Departments SD County 
Probations Office

Police 
Department

Schools/Teacher
/Counselors

Parents / Family Members

Self Referrals

Private 
Agencies/ 
Organizations
(Hospitals, 
Adoption 
Agencies, Mental 
Health)

Juvenile Hall

JFS Referrals to the Burn Institute



Partnership
Burn Institute - USD

 Addition of a clinical mental health facility within 
the Burn Institute

 Ability to mandate mental health services for 
moderate & high risk firesetters

 Free of charge for all families
 Enables those who can't afford mental health 

services and/or do not have insurance
 Students have a 2-semester commitment; 

counseling services will remain consistent



What Does the Juvenile Firesetter 
Program Consist of?

1. An Initial Assessment:

 Juvenile firesetters are referred to the Burn  
Institute from various sources

 Our Masters-level interventionists interview the 
child and parent separately using a FEMA form 
to determine the source of the behavior

 The child is deemed either low, medium, or 
high risk for future firesetting behaviors



What Does the Juvenile Firesetter 
Program Consist of?

2. A Juvenile Firesetter Education 
Course:

 One 2-hour course covering a variety of topics 
related to fire and burn prevention

 Regardless of risk level, all juvenile firesetters must 
attend this course

 The course is given by a Burn Institute staff member



What Does the Juvenile Firesetter 
Program Consist of?

3. An Evaluation:
 If the juvenile is deemed medium or high risk, he or she will 

be evaluated by one of our Master’s-level interns.

 If the juvenile is medium risk, he or she may only need one 
session of counseling, depending on the results of the 
evaluation. 

 If the juvenile is high risk, he or she will need a minimum of 
5 counseling sessions and a re-evaluation after the 5th

session to determine the need for further counseling.



What Are the Counseling Sessions Like?

 The developmental level of each child treated in 
counseling is considered in relation to their 
symptomology and in relation to the method of 
counseling used.

 In addition to the client’s age, the culture of the client’s 
family of origin are taken into consideration. 

 Clinical Mental Health counselors explore the 
underlying psychopathology contributing to the fire 
setting. This includes how the fire started and how the 
pattern of fire setting has escalated.



Is It Effective?

 YES! The Burn Institute’s Juvenile Firesetter 
Program educates hundreds of children each 
year.

 The program maintains a recidivism rate of less 
than 2%



WILDFIRE GUIDE

Since its creation, more than 1 million 
Wildfire Guides have been distributed.



WILDFIRE GUIDE

 Revised after 2007 
wildfires

 English & Spanish
 75,000 copies printed   

(2008-10)



KEYS TO PREPARING FOR AND
SURVIVING A WILDFIRE

1. Create a defensible SPACE

2. Create a defensible HOME

3. Have an EVACUATION Plan



The Burn Institute

8825 Aero Drive
San Diego, CA 92123

858-541-2277
www.burninstitute.org

Presentation by:
James Floros

Executive Director/Chief Executive Officer
Burn Institute

jfloros@burninstitute.org


