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* Level 5 Deck Concrete Underway
* Framing @ P2, P1 and Level 1 is Underway

*MEP Rough-ins 95% Complete on P1 and P2 and
underway on Level 1 and 2

* Notice to Proceed 8/2/2010
*Onsite for 422 days
* Approx 45% Complete Overall

*Over 220,000 Man Hours with 0 Lost Time
Accidents
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SAN DIEGO NEw CENTRAL LIBRARY

SCHEDULE HIGHLIGHTS
>0n Schedule

»66% through Structural Construction
»Avg pour cycle of 1 level / month

»>QOver 28,000 yds of Concrete Poured to date
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Concrete Columns %/12/2011

*Major Upcoming Milestones
» Exterior Skin Start — 1/13/12
»Dome Install Start — 2/7/12

»Structural Top Out - 3/7/12
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SAN DIEGO NEw CENTRAL LIBRARY
BUILDING INFORMATION MODELING

* 3D BIM
»Clash Detection
»Enhanced Layout Capabilities
> Offsite Fabrication Assemblies

> Virtual Mock-Up

===z


../../../../Desktop/SDNCL/Structural Buildout-5.avi

SDNCL

SAN DIEGO NEw CENTRAL LIBRARY
BUILDING INFORMATION MODELING

* 4D Model Based Schedule

Feb 2010 Jan 2011 Jan 2012 Jan 2013
Apr Jul Oct Apr Jul Oct Apr Jul Oet
wk 9 wk 22 wk 35 ' wk 43 wk 61 wk 74 wk 87 wk 100 wk 113 wk 126 wk 140 wk 153
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BUDGET

* Quarterly Project Expenditures Through September 2011

Cumulative Cost through September 2011

’g Original Plan,

& 50 50.9M o
Actual, 47M
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OUTREACH

*QOutreach Consultant — Josie Calderon of JLC Consultants

LR R E R
«Turner School of Construction Management '-“"; ‘ . ] ] ] ] ] m
»29 Graduates —
»24 Companies

>All from City’s SLBE/ELBE Database

Black Contractors Assoc’s Chat and Chew Participation

*OSHA 10 Class for the Black Contractor Assoc’s YouthBuild
Participants — 30 Participants

ot N \ ' //c-f‘
« Mentoring Program 277 Kiristine Wunder-Myers ..
> Turner — Black IPO — YouthBuild on Fall Prote
> Morley — RCT Builders WY

*SBLE Set aside contracts
“Building Concrete (Auditorium) - $410,080
“*Roofing and Accessories (Auditorium) - $35,822
“Glass & Glazing (Auditorium) — $307,560
“+A/V Low Voltage (Auditorium) — $788,400
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OUTREACH

Turner

Seplember 1, 2011

City of San Diego
202 "C" Street
San Diegn, CA Y2100

ATTN: Hunurahble Mayer jerry Sanders
Honuorable City Council

*Turner Renewed Commitment B PR

Mayar Sanders & Members of the City Council:

As Turner Consbruclion Company’s local Vice President and General Manager, | would ke to express

> Re newed G | f 200/ our continued commilment t eRsuring that the New Centra] Library Project, ag a whole, will include 2
Oa 0 0 diverse group of prime and second tier suhcontractars and vendors, The scope and size of this proj

provides sipnificant coptracting opportunities at all levels. We have required our prime contra,

Subcontracting Opportunities to share i ame commimet o i

Through our outreach and good faith cflorts, we are committing tn awarding 200 of our subcontracting

M W D B E DVB E S B L E E LB E I apportmities ta Minority, Woman and Disadvantaged Business Enterprises (/W /DBE) including 1-3%
S ta Disabled Veteran Business Enterprises (W

As the project is approaching 40% complete, we have
confirmed 11.3% total combined participation. We are also currently conunitted to o minimum of 854
loval subcontraclors and labor,

Dur reputation is hased upon being @ leader in the indusTy and for creating opporbanites o
as well as making sure these firms are members of our local

> 8 5 0/0 S u bco ntra Ctl n g O p po rtu n Itl es ::if:‘::t‘;bnl‘}rw“:: I ::)I—IL:IIJ\:\IU, youl Turner Construction Company our personal commitment

that we will achieve a minimum of 20% M/W/DBE participation oo this

for Local Subcontractors

TN
TURNER CONJ /TE"CT[ON Fm FAN\:J'
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W shawh Rosunherper—' “armen Yann

Vicg#resident & General Manager Project Executive

WSRadrwe

Copy: Dahra Fischle-Faulle - San Diego City Adwministration Depr. Director
Richard Bach - Senior Vice President, Turner
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OUTREACH

Minority Participation -Current Results

(Based Upon Current Avg. Total Manpower of 108)
»>11.3% Confirmed M/W/DBE/DVBE

Participation at 45% Project Completion

African
American »58.8% of Confirmed Subcontractors
6% are Local

»>44% of Current Avg. Workforce is
Hispanic Minority

38%

»6% of Current Workforce is Women (All
Professional Staff)

*Continued Focus Area Moving Forward
»Mentoring
»Women in Trades

> African-American in Trades
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