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Background: What is the Capital
Improvement Program (CIP)?

The CIP is the C|ty s long-range plan of capltal needs This mcIudes
new construction projects, planned improvements of existing
facilities, and funding sources.
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Background: What are CIP projects?

Unlque construction projects that provide tangible Iong-
term improvements or additions of a fixed or permanent
nature such as land, buildings, and infrastructure

DEPARTMENT



Background: Project Types

Storm Water and Airports Landfill Wastewater
Water Quality

Park and Buildings and
Recreation Structures
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Background: Funding Sources

Cost Community Facility
Development Reimbursement District (CFD)
Agreements pistrict (CRD)

Water Funds

Funding Park Fees
Sources
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Background: Funding the City’s CIP

 Wide variety of funding
sources
v’ Each have unique purpose ki BN, . PN
v' Some have restrictions, such22-=2=="2
as:
e Types of projects
e Geographic location
* Contractual Agreements
e Limited amount of funding
available
v' Evaluate project needs and
priorities (CP 800-14) against
available, eligible funding
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Background: FY13 CIP Budget Process

October -January

e Asset-owning departments receive public feedback year round

e Departments develop fiscal year needs and submit proposed CIP funding
requests to Financial Management Department

Financial Management Department confirms availability of funds
CIPRAC reviews CIP funding requests for mayor’s approval

January'-viarch

Financial Management Department prepares the proposed budget for
publication

April

e Mayor releases Proposed Budget to the public
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Background: FY13 CIP Budget Process -
Continued

e Public budget heari

e Council members d changes to the

Proposed CIP Bud

e Mayor's Revision Budget is released

"« Council reviews final modifications and approves
the budget




FY 2013 CIP Budget Overview

v’ $194.2 million budget
e Added funding to 110
continuing projects
e Added 10 new projects




Background: Multi-Year CIP

(as of mid-FY 2012, in millions)

Department Prior Years | FY2013 | Future Years
Airports
Information Technology
Environmental Services
Fire-Rescue
Library
Office of the Chief Operating Officer
Park & Recreation
Police
Public Utilities
Public Works-General Services
QUALCOMM Stadium
Real Estate Assets
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Special Promotional Programs
Transportation & Storm Water
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Budget Development Process

1. Opportunity for stakeholders to provide input on
CIP budget development process

— Including improvements to CIP Prioritization
Council Policy (CP800-14)

2. ldentified (Incomplete Stakeholders)

e Community Planners Committee e CIPRAC

(CPC) e Chamber of Commerce
e Community Budget Alliance (CBA) ¢ City of San Diego’s Asset Owning
* Independent Rates Oversight Departments

Committee (IROC) e (Other)?

3. Schedule: August - September
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STAFF SUGGESTED IMPROVEMENTS

. Step up the public outreach efforts to increase public
involvement and process familiarity

. Post information on & utilize the recently created CIP website
. Work with asset owning departments to enhance the intake
points and over time develop a user friendly centralized
online application for receiving and forwarding public
requests to the appropriate asset owning departments

. Develop simple criteria for screening requests received to
sort out project candidates

. Increase Community Planners Committee role
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Current Budget Process Timeline

A

FY14 CIP Budget Process:
Staff Suggested Timeline Additions

October -Januar
L Suggested Addition #1

e Asset-owning departments receive public feedback year —r
round August -September

e Departments develop FY needs and submit proposed CIP

funding requests to Financial Management (FM) Dept = StakehOIder OUtreaCh on

* FM confirms availability of funds the FY14 C|P BUdgEt
e CIPRAC reviews CIP funding requests for mayors approval Development

January - IvViarch
Suggested Addition #2

* FM prepares the proposed budget publication

April
e Mayor releases Proposed Budget to the public . CPC & Departm?nts
gather community
recommended CIP

Projects and submits to

e Public budget hearings are held
e Council members may recommend changes to the

Proposed CIP Budget Mayor and CIPRAC

e Mayor's Revision to the Proposed Budget is released

¢ Council reviews final modifications and approves the
budget
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