
 
 

 
 
 
 
 
 
 

 
 

OFFICE OF COUNCILMEMBER TODD GLORIA 
CITY OF SAN DIEGO 

 
M E M O R A N D U M 

 
 

DATE:  September 12, 2012    
 
TO:  City Council 
  
FROM: Councilmember Todd Gloria, Chair, Budget and Finance Committee  
  
SUBJECT: Letter from SDCERS 
 
 
You recently received a letter dated September 7, 2012 from Mark Hovey, Chief Executive 
Officer of the San Diego City Employees’ Retirement System (SDCERS).  A copy of the letter is 
attached for your reference. 
 
The content of Mr. Hovey’s letter is critical for the financial health of the City of San Diego.  
Based on lower than anticipated investment returns and the impacts of Prop B, which was 
approved by voters in June 2012, the City’s Annual Required Contribution (ARC) to SDCERS in 
Fiscal Year 2014 is estimated to be as much as $37 million higher than previously anticipated.  
The payment may be approximately $273.2 million. 
 
As the Chair of the Budget and Finance Committee, I have worked diligently with my council 
colleagues, Mayor Sanders, and City staff to stabilize and strengthen San Diego’s finances.  
Since 2008, our budget has gone from a deficit of more than $200 million to a surplus for Fiscal 
Year 2013.  After years of budget cuts, our reform efforts, compensation agreements with City 
employees, managed competition savings, and the global economic recovery combined this 
year to make restoration of necessary services possible.  It is imperative that we consider how 
this unanticipated expense may impact City services.  Options for how to move forward must be 
considered carefully to ensure our hard work to balance the City’s budget is not compromised.   
 
The attached letter will be released to the general public as part of the September 26 Budget 
and Finance Committee agenda.  Your comments, questions, and suggestions are welcome.  
Should more detailed information be requested, I will work with Mr. Hovey to schedule a 
presentation in October.   
 
I look forward to working with you all to address this newest challenge proactively, intelligently, 
and efficiently.  If you have any questions about this Budget and Finance Committee item, 
please contact Pam Ison, pison@sandiego.gov or x67787. 
 
cc: Mayor Jerry Sanders 
 Mark Hovey, CEO, SDCERS 
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