




 
 
 
 
 
 

 

MEMORANDUM 
 
 
DATE:  January 9, 2012 
 
TO:  Councilmember Sherri Lightner 

Chair, Economic Development and Strategies Committee 
 

FROM:  Councilmember Carl DeMaio 
 
RE:  Economic Priorities for the ED&S Committee 
 
 
The creation of the Economic Development and Strategies Committee is a positive step forward in the 
effort to create jobs for San Diegans. In August 2011, I released the initial draft of my Pathway to 
Prosperity job creation plan with the same goal of job creation in mind. I am submitting a number of 
these reforms to the Committee to examine. Please refer to the Pathway to Prosperity proposal for 
details on the reforms listed below. 
 
I wish you all the best in your role as chair of this new committee, and I will continue to do all that I 
can to encourage policies that create jobs for San Diegans. Please let my office know if we can help in 
any way in the Committee’s efforts. 
 

Reorganize the Office of Small Business to designate “Job Sector Coordinators” to trouble-shoot 
problems in economic sectors 

Overhaul of Permit Processing at Development Services 

Pursue a Clean Tech Incubator Center and Retail Expo 

Expand Youth Mentorship and Veterans’ Job Training Programs 

Vocal Leadership to Ensure Completion of Navy Headquarters Project 

“Tourism 2020” Strategic Plan 

Make San Diego a “Fair and Open Employment” Region 

Enact “Regulatory Amnesty” 

Increase the amount of ministerial permits processed at DSD 

Provide greater leadership on Regulatory Reform in Sacramento 
 
Later this year I will be submitting a final version of the Pathway to Prosperity proposal with 
additional job creation ideas generated during the economic town hall series I hosted during the fall, 
input from the 15-member Job Creation Task Force I convened in August, feedback submitted to my 
public hotline, and proposals stemming from my many discussions with San Diego’s business owners. 
 
I look forward to submitting that comprehensive proposal to the ED&S Committee later in the year. 
 
CC: Honorable Members of the City Council 

City of San Diego 

CARL DEMAIO 
CITY COUNCILMEMBER –DISTRICT 5 



 

C O U N C I L M E M B E R  L O R I E  Z A P F  
C O U N C I L  D I S T R I C T  S I X  

 

M E M O R A N D U M  
 

DATE: January 16, 2011 

TO: Councilmember Sherri Lightner 

 Chair, Economic Development & Strategies Committee 

 

FROM: Councilmember Lorie Zapf   

 Vice-Chair, Economic Development & Strategies Committee 

 

SUBJECT: Economic Development and Strategies Committee Priorities for 2012 

 
 

I look forward to working with my colleagues on Economic Development & Strategies 

Committee to come up with solutions for some of the challenges our City faces in creating a 

strong economic climate that produces jobs for our citizenry.  I have highlighted some of my 

priorities below that I would respectfully request consideration regarding the following issues for 

the 2012 ED&S committee calendar. 

 

1. Implement Sunset Clauses in Business Regulations- The Committee should finalize a 

Council Policy that would require newly adopted city ordinances that impact business to 

sunset after three or more years unless reviewed and renewed by Council Action.  The 

committee should consider the criteria for which regulations might be subject to such a 

policy.  The Committee should also encourage the inclusion of performance 

measurements to determine whether the regulation is accomplishing the purported 

purpose.  The Committee could also discuss how to set up a tracking system that either 

the IBA or Clerk oversees to keep Council and Mayor aware of upcoming sunset clause 

dates. 

2. Vet Regulatory Relief Ideas and Proposals- A number of solid suggestions came from 

the public to ease the regulatory burden on businesses.  This committee would be the 

ideal body to vet those ideas before moving the best ones to Council for consideration. 

3. Business Improvement District Enhancement- The ED&S committee should explore 

ways to enhance BIDs and use them as geographic zones to encourage business 

development. Potential measures could include smoothing the BID creation process and 

creating incentives to businesses who participate in a BID. 

4. Discuss how the City of San Diego might utilize STEP Funds- The Small Business 

Jobs Act of 2010 authorized the State Trade and Export Promotion Program (STEP), 

which is a 3-year pilot trade and export initiative, to be administered by the Small 



Business Administration and States. The STEP Program is designed to increase the 

number of small businesses that are exporting and to raise the value of exports for those 

small businesses that are currently exporting through a number of activities including 

grants for translation, trade shows and design costs for international marketing materials.  

The Committee should discuss how City might either apply for these grants for 

programming or market these grants to our own small businesses. 

5. Discuss Whether the City should Launch a Regional Startup America Branch- 
Startup America is a national effort first launched by the White House as a public/private 

initiative to encourage entrepreneurship throughout the United States.  States and regions 

are pursuing their own Startup initiatives in order to encourage collaboration and spur job 

creation in their own areas.  The ED&S Committee should determine if there are federal 

dollars and programming that the City might take advantage of and if there are successful 

policy ideas coming out of other Startup collaborations that we could mimic here locally. 

6. Work with Military to Encourage Greater Crossover of Military and Civilian 

Technologies- San Diego is home to a major defense economic cluster that includes 

more than 259 private companies that employ more than 25,000 people.  The Committee 

should consider ways that we might better work with the federal government to help 

move defense technologies out into civilian use.  The federal government has already 

invested considerable resources to create the innovation.  This can maximize the value 

of this upfront investment many times over.  Innovation in the areas of communications, 

cyber security, autonomous robotics, transportation, advanced materials and clean 

technology all have commercial applications.  We have seen this in San Diego because 

of SPAWAR particularly in the areas of wireless health and biofuels.  The Committee 

should consider working with SPAWAR and other businesses to see whether joint lab 

space might be built, if legal barriers might be lowered (such as declassifying IT and 

wireless technologies sooner) and joint grants might be secured. 

 

Cc: City Councilmembers 

 Honorable Mayor Jerry Sanders 

Andrea Tevlin, Independent Budget Analyst 
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