OPERATION SAN DIEGO




SDTAC

CALL TO ACTION

= San Diego’s Military Economy represents nearly of our
regional employment.

" The Budget Control Act of 2011 states an approximate
cut will impact defense spending over 10 years. BRAC-like
actions will occur.

®m Sequestration cuts would take an additional in 2013,
effective January 2.

= I[mpact: 1 Million Jobs Lost Nationally. Jobs Lost in San
Diego.

= Serious economic consequences for our region.
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THE PAST 90 DAYS

Analyzed

Federal
\ Budget

y  Today: Call
\ toAction

Reviewed
Economic
Impact

January 6,
2012 - Council
and Briefing

Outreached
to 100+ Key
Stakeholders

Determined §
 Competitive |
)\ Landscape /
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San Diego.
Regional
Economic
Development
Carporation

y

SWOT ANALYSIS

STRENGTHS

* Pacific SW
Location

* Large USN & USMC
Concentration and
Footprint

» $32 Billion &
311,000 Jobs

OPPORTUNITIES

* Rebalance Towards
Asia Pacific and
Middle East

* Power Projection
and Deterrence =
USN & USMC

* Innovation
Economy

WEAKNESSES

* Huge Budgetary
Pressure
* Lack of Unity

* California Cost of
Doing Business

» Sequestration

* 31,000 Jobs

* Procurement,
Maintenance,
Operations, R&D

* Political
Uncertainty
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EXPECTED TIMELINE - UPCOMING "¢

CHALLENGES

September 2012
Senate,
Conference &
President’s January 2, 2013
Budget Sequestration
September 2012 BRAC-Like
Actions
Pre-
Sequestration
and spending
cuts planning
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SAN DIEGO PRIORITIES

FRC
Southwest,
MCRD Sggg":‘;ﬁi’f (North Island
Aviation
Depot)

Navy
yuclear Shipbuilding Broadway
Powered :

i and Ship Complex
Aircraft :
Carrier Repair e HASC
Home-porting Industry Language
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RECOMMENDED STRATEGY Sﬁ

‘Defense Cuts 'Mobilize the Community

Leveraging the Innovation Economy Support Military Families
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I 'San.D'i'eg_o-
/(é Regonal

Defense Cuts

* Protecting and
Growing Our
Bases

e DC Presence

Mobilize
* Public Relations
Strategy

e Supporting The
Industrial Base

Military Family
Support
* Expanding Our
~\  Community
. \ Reach/Programs

Innovation

* Leveraging Our
Innovation
Community

* Addressing The
DOD Business

Case

o

| —
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SUMMARY

m Lost in San Diego.

m - Defense Cuts, Mobilize the Community, Leverage
the Innovation Economy, & Military Family Support.

u To Deliver.

® The Plan is a complete picture with multiple pillars which can
be executed in parallel or independently of one another.
Delivered independently, the synergy and impact is greatly
reduced.
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