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MISSION	  

To	  assist	  veterans	  in	  making	  a	  successful	  transi3on	  
from	  military	  service	  to	  civilian	  life	  through	  applied	  

behavioral	  educa3on.	  
	  

VISION	  
To	  see	  all	  veterans	  achieving,	  within	  their	  poten3al,	  
their	  goals	  in	  the	  transi3on	  domains	  of:	  employment	  
and	  career,	  educa3on,	  living	  situa3on,	  personal	  
effec3veness/wellbeing,	  and	  community-‐life	  

func3oning.	  
	  

Veterans and the San Diego Economy 



The Problem: 
Service is taking it’s toll on Veterans 

According to Vanguard Magazine: 
• 10% of 2.3 the million people incarcerated are Veterans 

•  70% of those Vets are non-violent crimes  
•  60% have some type of substance dependence problems 
•  More than 33% have serious mental illness  

• 3 to 9 % of Vets seen by VA served in current conflicts and the numbers are rising 
quickly. 
• Over 1.6 million men and women have served in Afghanistan or Iraq.  
• Up to 75% have done at least 2 tours.  
• 3.5 million served in Vietnam 1 year tour  
• More than 40% of eligible Vets from OEF and OIF have already been seen in VA 
clinics or hospitals. Over 35% minority 12% women. Ages 18-65 Average age 24 
Eligible for VA care for only 5 years for any condition. 
• Most common injuries musculoskeletal disorders Mental health disorders Over 
360,000 brain injuries. 
• Unemployment rates for Vets 20-24 is 15% that's 3x the National Average. 
• Post deployment weight gain is another problem facing Vets.   

"A man good enough to 
shed his blood for his 
country is good enough 
to be given a square 
deal afterwards..." 
-Theodore Roosevelt 



The Problem: 
Southern California is the epicenter for returning veterans 

"A man good enough to 
shed his blood for his 
country is good enough 
to be given a square 
deal afterwards..." 
-Theodore Roosevelt 



Veterans and the San Diego Economy 
“No one is coordinating their reentry” 

“The way to get 
started is to quit 
talking and begin 
doing.” 
-- Walt Disney 

Veterans	  in	  San	  Diego	  County	  
• San	  Diego	  has	  a	  very	  large	  veteran	  
community	  –	  260,000	  
• Has	  the	  largest	  OIF/OEF	  veteran	  
popula@on	  in	  the	  country-‐	  28,000	  
• OIF/OEF	  veterans	  have	  the	  highest	  
unemployment	  rates	  in	  the	  country	  –	  
20	  to	  24%	  
• There	  are	  approximately	  20,000	  
veterans	  currently	  aGending	  college	  

Demand	  Occupa9ons	  	  
According	  to	  BLS	  projec@ons,	  	  
San	  Diego	  will	  see	  growth	  in	  the	  following	  
occupa@ons:	  	  
• Engineering	  
• Healthcare	  
• Construc@on	  and	  Extrac@on	  
• Computer	  and	  Mathema@cs	  
• Produc@on	  
• Protec@ve	  Services	  

San Diego has the largest defense complex generating over $30 Billion annually, 
employing over 340,000 and releasing over 18,000 active duty personnel between 
the Navy and Marine Corps into the economy. The economy’s projected job 
growth between 2008 & 2018 is 237,000. While there is opportunity, the challenge 
is helping veterans determine what (occupation) is the best fit for them after 
service. Currently no system/service exists to match veterans to demand 
occupations. 

Sources: SDMAC, BLS, DVA, WFP 



The Problem: 
Employer & Veteran Confidence is low 

"A man good enough to 
shed his blood for his 
country is good enough 
to be given a square 
deal afterwards..." 
-Theodore Roosevelt 

May, 2012 



The Problem: 
Mentally adjusting to CIVCOM is taking it’s toll on Veterans 

"A man good enough to 
shed his blood for his 
country is good enough 
to be given a square 
deal afterwards..." 
-Theodore Roosevelt 

Thousands of veterans failing in latest battlefield: college 

Among the approximately 
800,000 military veterans 
now attending U.S. 
colleges, an estimated 88 
percent drop out of school 
during their first year and 
only 3 percent graduate.* 

*According a report forwarded by the University of Colorado Denver, citing a 
March 22, 2012 study by the Colorado Workforce Development Council. 



"A man good enough to 
shed his blood for his 
country is good enough 
to be given a square 
deal afterwards..." 
-Theodore Roosevelt 

ARE ALL MANIFSTATIONS OF TRANSITION FROM THE MILITARY WITHOUT A 
“REBOOT” 

UNEMPLOYMENT 

HOMELESSNESS 

INCARCERATION 

DRUG ABUSE 

ISOLATION 

DOMESTIC VIOLENCE 

FEAR 

SUICIDE 

Cause: 
Unplugging From The “Military” Matrix without a  



“The way to get 
started is to quit 
talking and begin 
doing.” 
-- Walt Disney 

ü  Series of cognitive-restructuring educational seminars. 
ü  Designed for service members, veterans and family members.  
ü  Promotes a successful social transition from military service to civilian life.  
ü  Addresses transition domains of: 

Solution: 
REBOOT WorkshopTM 

Week	  One	  
Personal	  Transi@on	  

Personal	  Iden9ty	  

Week	  Two	  
Social	  Transi@on	  
Personal	  Mission	  

Week	  Three	  
Career	  Transi@on	  
Passion	  for	  work	  

“REBOOT has been carefully designed to address reintegration issues at 
their root cause by focusing on the (service member’s) positive attributes 
and teaching attendees how to understand and control thoughts. The 
workshop works through numerous scenarios and guides them through 
various situations providing them with peer-to-peer advice and sound 
cognitive education. The workshop validates their experience and teaches 
them how to manage thoughts and develop social cohesion for their return 
home.” Ronne Froman, RADM (Ret) 

“REBOOT is a three-week program that reintegrates 
service members and veterans back into civilian life 
while keeping their military core values intact.” 



“The way to get 
started is to quit 
talking and begin 
doing.” 
-- Walt Disney 

Veterans and the San Diego Economy 
Veterans Ready 4 Hire Initiative 

Ready for Hire is a bold new concept to "push" 
veterans 'ready for hire' out to our employer network. 
  
This in response to the issue most employers state 
which is they do not know how to connect to qualified 
veterans. 
  
Given that REBOOT has grown in popularity, we have 
graduated over 500 veterans (we have a backlog of 
390 service members trying to get in the workshop) 
and has proven to be effective in helping participants 
successfully transition in three domains: Personal, 
Social, and Career, we are now ready to up the ante. 
  
Starting 15 June, we will begin sending profiles of 
'Ready for Hire' REBOOT graduates to our list of 1745 
hiring managers/recruiters. The current number of 
graduates Ready for Hire is 20. So the odds of getting 
employed are in favor of the veterans.   



“The way to get 
started is to quit 
talking and begin 
doing.” 
-- Walt Disney 

Veterans and the San Diego Economy 
NVTSI/REBOOT has piloted the solution 



“The way to get 
started is to quit 
talking and begin 
doing.” 
-- Walt Disney 

Veterans and the San Diego Economy 
How does REBOOT differ from the other Transition programs? 

       A. Our theoretical approach is completely different – is based on changing the 
learned “military mindset” using cognitive behavioral education (CBE). We also assert that 
most are not "Ready for Hire" at the time of separation and need assistance in determining 
their next career (move). A recent study conducted by Monster.com supports our 
assumption. Also, data captured in workshop sessions also supports assumption. 
       B. Program design and execution is different – our model takes three-weeks (most 
other programs are 3 to 5 days) and is conducted off base. Our class size is no more then 
twenty-four. REBOOT combines peer (group) therapy with psycho-education. 
       C. Our client base is different – we serve all service-connected people in our 
workshop: active duty, veterans, and spouses. We even support veterans that have been 
incarcerated and/or were separated with other than honorable discharges. 
       D. Our growth replication/scalability potential is different – REBOOT is designed to 
be replicated in multiple cities and can be scaled to meet the demands of the area. 
       E. Our costs are more effective - REBOOT cost $2500/student for the entire three 
weeks. This includes post workshop follow-up; career coaching, placement assistance and 
monitoring. When service members finish other programs, that is it no follow up! 
       F. Perhaps the most important difference is our proactive impact on the service 
member's life -  REBOOT is a Prevention/Early Intervention (CBE) program that mitigates 
the problems associated with separation from the service such as: unemployment, stress, 
fear, domestic violence, suicide, incarceration,  drug & alcohol abuse and homelessness. 
       G. REBOOT is Evidence Based – NVTSI has integrated the best available CBE by 
partnering with world-renown companies that have documented evidence of success. 
REBOOT’s impact is also being evaluated by a 3rd 
Party (University of San Diego) to validate the  
effectiveness of our model. 



“The way to get 
started is to quit 
talking and begin 
doing.” 
-- Walt Disney 

Veterans and the Economy 
NVTSI/REBOOT Expansion Plan at Navy Installations 

San	  Diego,	  CA	  

Oceanside,	  CA	  

Washington,	  DC	  

Norfolk,	  VA	  

San	  Antonio,	  TX	  

Jacksonville,	  NC	  

FY12	  
FY13	  

Orange	  County	  

LA	  County	  

SeaMle,	  WA	  

Jacksonville,	  FL	  

Great	  Lakes	  

Crane,	  ID	  

Millington,	  TN	  



“The way to get 
started is to quit 
talking and begin 
doing.” 
-- Walt Disney 

Veterans and the San Diego Economy 
Corporate Sponsorship Opportunities 

•  Support the “Ready 4 Hire” Initiative 
•  Support a regional OIF/OEF Initiative 
•  Support REBOOT SoCal Expansion – SD, LA, OC 
•  Support Camp Pendleton Expansion 
•  Support 1st Annual Veterans Employment Summit 
•  Support Annual Veteran Jazz Festival – Liberty Station 
•  Support VETF Sponsorship 
•  Support Smart Veteran Placement System 
•  Support San Diego 211 Veteran Resource System 
•  Direct Involvement 

•  Career Specific Recruiting 
•  Workshop Partner – resume, mock interviews 
•  Workplace mentors/Internships 

 


