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SECTION THREE -P ROPOSED BUDGET

Council  Policy

100-18

Section(s)

Prior Year 

Balances 

Parking

Meter 

Revenue 

Other

Revenues Total  Budget

Revenues

Current  Year Allocations:

Current  Year CDP  Meter Allocation B.2 9,000,000     2,000,000     -                     11,000,000   

Other Revenues:  6th  &  Market  Garage B.4.a 2,000,000     -                     300,000        2,300,000     

Other Revenues:  6th  &  K Garage B.4.a 1,500,000     -                     100,000        1,600,000     

Other Revenues:  LIA  Parking  Program B.4.b/e 80,000          -                     30,000          110,000        

Other Revenues:  SANDAG  Grant -                     -                     400,000        400,000        

12,580,000   2,000,000     830,000        15,410,000   

Expenditures

Reserve  for Debt  Service  on  Garages

6th  &  K Parkade C.2.a 1,519,600     -                     -                     1,519,600     

Park  It  on  Market  (6th  &  Market) C.2.a 962,785        -                     -                     962,785        

Total  Reserve  for Debt  Service 2,482,385     -                     -                     2,482,385     

Parking  District  Administration -                     300,000        150,000        450,000        

Parking  Meter GIS  System C.2.b -                     50,000          -                     50,000          

Purchase  &  Installation  of New  Meters C.4 1,000,000     -                     -                     1,000,000     

Downtown  Circulation  Plan/EIR C.2.b/c/e/h -                     400,000        400,000        800,000        

Bicycle  Mobility/Rack Purchase  &  Installation C.2.e/h -                     200,000        -                     200,000        

Way  Finding  Systems C.2.c 1,600,000     -                     -                     1,600,000     

Electronic  Parking  Info  System C.2.c -                     50,000          150,000        200,000        

Future  Parking  Garage C.2.a 5,000,000     -                     -                     5,000,000     

Reserve  for Cedar Gateway  Garage  Operations C.2.a -                     100,000        -                     100,000        

Little  Italy  Parking  Program C.2.a/b/f/g/h
 80,000          300,000        30,000          410,000        

Downtown  Shuttle  Program C.2.d/e 50,000          75,000          50,000          175,000        

Reconfigure  Existing  On-Street  Parking C.2.b 575,000        175,000        -                     750,000        

Pedestrian  Improvements C.2.h 575,000        125,000        -                     700,000        

Extraordinary  Landscape  Improvements C.2.f/h 575,000        125,000        -                     700,000        
-                     

Operating  Contingency  (5%  of Annual  Budget) 642,615        100,000        50,000          792,615        

Total  Expenditures 12,580,000   2,000,000     830,000        15,410,000   

DOWNTOWN  COMMUNITY  PARKING  DISTRICT

Prepared  by:  Centre  City  Development  Corp.

Fiscal  Year 2012/2013  Budget

Proposed  FY  13

Note: Restrictions on Use of Parking Meter Revenue: Funds provided by the City to Civic San Diego shall not be used for


the construction, repair, maintenance, alteration, or improvement of a proposed project until appropriate authorization of

such activities is first obtained from the appropriate City and/or SuccessorAgency decision-maker to ensure compliance with


all necessary review and all applicable law.Furthermore, the City Council fully reserves its right to delete any proposed


projects set forth in the Downtown Community Parking District Implementation Plan and Budget.
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5P CDP Funded 

Total = 

UPCD 

Implemented + 

City Implemented 

/Reserved Bankers Hill Hillcrest 

Mission

Hills 5 Points Disputed

Increasing Parking Supply 1,856,650 $   263,100 $        1,593,550 $           315,000 $        1,340,000 $     76,650 $     125,000 $   -$               

Reconfigure on-street parking/curb cut removal 543,550 $              295,000 $        100,000 $        48,550 $     100,000$   

Variable pricing s tudy and implementation 20,000 $          20,000$          

Normal St. Median/Park Improvements  250,000 $              250,000$        

IBEW Lot Development 80,000 $          80,000$          

Normal St. lowered meter pilot program 10,000 $          10,000$          

Parking structure research 100,000 $        100,000$        

Parking s tructure initiative 800,000 $              800,000$        

Valet Program 53,100 $          28,100 $     25,000$     

Managing Parking Inventory 105,000 $      105,000 $        50,000 $          20,000 $          10,000 $     25,000 $     -$               

Survey of exis ting parking 105,000 $        50,000 $          20,000 $          10,000 $     25,000$     

Managing Parking Demand/Enhancing Utilization 3,383,890 $   1,034,700 $     2,199,190 $           1,556,190 $     1,648,000 $     69,000 $     110,700 $   -$               

Shuttle Service 325,000 $        75,000 $          250,000$        

Communications  340,000 $        75,000 $          230,000 $        14,000 $     21,000$     

Bicycle Infrastructure 85,000 $          55,000 $          30,000$          

Wayfinding system 186,700 $        40,000 $          125,000 $        21,700$     

Streetcar study 150,000 $              50,000 $          100,000$        

Streetcar investment 863,000 $              250,000 $        613,000$        

Meters Purchase/Installation 173,000 $              150,000 $        23,000$     

Technology Upgrades 200,000 $              100,000 $        100,000$        

Community input workshops 5,000 $            5,000$            

Pedestrian Infrastructure Improvements 813,190 $              756,190 $        12,000 $     45,000$     

Investigate Smartcar infrastructure 25,000 $          25,000$          

Extraordinary Maintenance 32,000 $          25,000 $          7,000$       

Parking evaluations 36,000 $          13,000 $     23,000$     

Universal Validation Program 150,000$        

General Operation and Contractual Activities 160,840 $      160,840 $        - $                         65,000 $          59,714 $          14,255 $     21,871 $     -$               

Staffing/Admin - $                    - $                         37,500 $          44,714 $          10,000 $     15,417$     

Office/Operational/Insurance - $                    - $                         27,500 $          15,000 $          4,255 $       6,454$       

Sub-total of Activities/Programs 5,506,380 $   1,563,640 $     3,792,740 $           1,986,190 $     3,067,714 $     169,905 $   282,571 $   -$               

Contingency (5% of Sub-Total) 275,319 $      78,182 $          189,637 $              99,310 $          153,386 $        8,495 $       14,129$     

TOTAL (excluding Disputed) 5,781,699 $   1,641,822 $     3,982,377 $           2,085,500 $     3,221,100 $     178,400 $   296,700 $   103,330$   

All proposed projects will be subject to appropriate review (including environmental) and approval process at time of implementation.


UPTOWN COMMUNITY PARKING DISTRICT

PROPOSED ACTIVITIES/PROGRAMS BUDGET FY 2013


Contingency funds may only be used for cost overruns on approved activities/programs as listed above.


Economic Development and Strategies Committee 9-17-2012




CDP Funded 

Total = 

CPD

organization

Implemented +


City

Implemented /

Reserved

Available Funds/Revenue - estimated but subject to year end reconciliation

CPD - FY2013 Allocation
 54,750
$         

CPD - Prior Years
 558,250
$       

Total Avaliable Funds/Revenue 613,000$       

Allocation of Available Funds/Revenue

Personnel

Program Manager
 15,000$         15,000$         

Administrative / Bookkeeping
 5,000
$           5,000
$           

Fica/R Expense
 2,400
$           2,400
$           

Health Insurance
 3,500
$           3,500
$           

Total Personnel 25,900$         25,900$         

Operating

Rent - Office
 7,000
$           7,000
$           

Telephone/Fax/Cell/Internet
 2,500
$           2,500
$           

Mtngs/Conf/Dues/Subscriprions
 750$              750$              

Printing 400$              400$              

Insurance


CGL/Auto/D&O 1,000
$           1,000
$           

Insurance-Workers Comp
 750$              750$              

Total Insurance
 1,750
$           1,750
$           

Pos tage 300$              300$              

Audit 3,000$           3,000$           

Accounting Services
 2,000$           2,000$           

Office Supplies 500$              500$              

MID-CITY COMMUNITY PARKING DISTRICT  - EL CAJON BLVD BIA


PROPOSED OPERATING BUDGET FY 2013


Office Equipment
 800$              800$              

Total Operating 19,000$         19,000$         

Outreach/Information


Newsletter 1,000$           1,000$           

Marketing (Web Site, Brochure)
 500$              500$              

Surveys
 2,500$           2,500$           

Total Outreach/Promotion 4,000$           4,000$           

Contracts/Projects/Activities


Land Use Consultant
 14,000$         14,000$         -$                   

Parking Consultant 10,000$         10,000$         -$                   

Other Services
 11,000$         11,000$         -$                   

Street Reconfiguration - Head In Parking
 5,000$           -$                   5,000$           

Cross Walk Enhancements
 90,000$         -$                   90,000$         

Bike Parking 12,000$         6,000$           6,000$           

Right of way improvements 100,000$       -$                   100,000$       

Meters - new and replacement
 59,950$         -$                   59,950$         

Total Contracts 301,950$       41,000$         260,950$       

Total Expenses
 350,850$       89,900$         260,950$       

17,543$         4,495$           13,048$         

Total Allocated 368,393$       94,395$         273,998$       

Unallocated 244,608$       -$                   256,158$       

Use of unallocated funds will require submission of a revised Plan (including revised budgets) and approval by Council.


613,000 $       94,395 $         530,156$       Total Allocated & Unallocated of Available Funds/Revenue) 

Contingency (5% of Total Expenses for cost overruns)




CDP Funded 

Total = 

CPD

organization

Implemented +

City

Implemented /

Reserved


Increasing Parking Supply 15,000 $          10,000$           5,000$            

Head-in parking survey 10,000 $          10,000$           -$                    

Reconfiguring on-street spaces for head-in parking 5,000$            5,000$            

227,000 $        31,000 $           196,000$        

Parking Impact Assessment 10,000 $          10,000$           

Evaluate effectiveness of current commercial district on-street and off-street


parking utilization to insure efficient use of space

Traffic Calming Assessment 10,000 $          10,000$           -$                    

Identify and recommend locations for use of traffic calming measures to enhance


vehicular and pedestrian safety to lower parking demand


Crosswalk Enhancements 90,000 $          - $                    90,000$          

Install 2 crosswalk enhancements


Transit Enhancement 5,000 $            5,000$             -$                    

Evaluate methods of enhancing the utilization of public transit instead of driving and


parking

Bike Parking 12,000 $          6,000 $             6,000$            

Install 4 bike coralls  in the dis trict

Right of Way Improvements 100,000 $        - $                    100,000$        

Implementation of projects  from the "Traffic Calming Assessment" to reduce

parking demand.


Other Improvements or Activities 59,950 $          - $                    59,950$          

Parking Meters 59,950$          - $                    59,950$          

MID-CITY COMMUNITY PARKING DISTRICT  - EL CAJON BLVD BIA


PROPOSED ACTIVITES/PROGRAMS BUDGET FY 2013


Managing Parking Demand and Enhancing Utilization 

ACTIVITIES/PROGRAMS 

Parking Meters 59,950 $          $                    59,950$          

Parking Meter Upgrades - CPD will fund 45% of the cost to upgrade the


approximately 210 meter heads in the dis trict and City will fund 55%.

New Parking Meters - Install 10 parking meters in the district based on Parking


Utilization Study and tenant survey

General Operational and Contractual 48,900 $          48,900$           

Personnel 25,900 $          25,900$           

Operating 19,000 $          19,000$           

Outreach/Information 4,000 $            4,000$             

Sub-total of Activities/Programs 350,850 $        89,900 $           260,950$        

Contingency (5% of Sub-Total) 17,543 $          4,495 $             13,048$          

Contingency funds may only be used for cost overruns on approved activities/programs as listed above.


368,393 $        94,395 $           273,998$        

The actual implementation of any proposed projects set forth above will require full compliance with any and all necessary environmental review as well as


compliance with all applicable law and is contingent upon the further approval of the appropriate City decision-maker. Prior to the grant of approval by the


appropriate City decision-maker for the implementation of any proposed project, the City decision-maker shall be provided with any and all necessary environmental

review. The University Heights CDC shall not conduct construction, repair, maintenance, alteration, or improvement of a proposed project unless Contractor first


obtains a written notice to proceed from the City. In addition, the City reserves its full discretion to delete any of the proposed projects set forth below.


TOTAL ALLOCATED 



CDP Funded 

Total = 

CPD

organization

Implemented +


City

Implemented /

Reserved

Available Funds/Revenue - estimated but subject to year end reconciliation

CPD - FY2013 Allocation
 16,500
$         

CPD - Prior Years
 170,595
$       

CPD Advance
 3,000
$           

Other (e.g. Sale of Parking Cards)
 -$                   

Total Avaliable Funds/Revenue 190,095$       

Allocation of Available Funds/Revenue

Total Personnel - $                   -$                   

Operating

Office - fees 2,400$           2,400$           

Telephone/Fax/Cell/Internet 1,171$           1,171$           

Mtngs /Conf/Dues /Subscriprions 175$              175$              

Utilities 475$              475$              

Printing 550$              550$              

Property Maintenance & Assessments 150$              150$              

Insurance


CGL/Auto 2,898$           2,898$           

Insurance-Workers Comp
 -$                   -$                   

Total Insurance 2,898$           2,898$           

Postage & PO Box Rent 330$              330$              

Audit 2,650
$           2,650
$           

Accounting Services 1,550$           1,550$           

Office Supplies 450$              450$              

Filing Fee 35$                35$                

Professional Services - Computer 200$              200$              

Equipment Lease
 1,034$           1,034$           

Total Operating 14,068$         14,068$         

Outreach/Information


Newsletter -$                   -$                   

Marketing (Web Site, Brochure) 730$              730$              

Surveys 100$              100$              

Total Outreach/Promotion 830$              830$              

Contracts/Projects/Activities

Contractor 1 6,000$           6,000$           -$                   

Meter Head Replacement
 4,275$           -$                   4,275$           

Total Contracts 10,275$         6,000$           4,275$           

Total Expenses
 25,173$         20,898$         4,275$           

1,259$           1,045$           214$              

Total Allocated 26,432$         21,943$         4,489$           

Unallocated 158,875$       3,000$           155,875$       

185,307 $       24,943 $         160,364$       

Use of unallocated funds will require submission of a revised Plan (including revised budgets) and


approval by Council.

Total Allocated & Unallocated of Available Funds/Revenue) 

Contingency (5% of Total Expenses for cost overruns)


MID-CITY COMMUNITY PARKING DISTRICT  - UNIVERSITY HEIGHTS

PROPOSED OPERATING BUDGET FY 2013




CDP Funded 

Total = 

CPD 

organization 

Implemented + 

City

Implemented /

Reserved


Increasing Parking Supply 6,000 $            6,000 $             -$                    

Head in Parking Survey 6,000 $            6,000 $             -$                    

Managing Parking Inventory
 4,275 $            - $                    4,275$            

Replacement of Meter Heads
 4,275 $            4,275$            

- $                    - $                    -$                    

Other Improvements or Activities - $                    - $                    -$                    

14,898 $          14,898 $           -$                    

Personnel
 - $                    -$                    

Office/Operational 14,068 $          14,068 $           -$                    

Outreach/Promotion 830 $               830 $                -$                    

Sub-total of Activities/Programs 25,173 $          20,898 $           4,275$            

Contingency (5% of Sub-Total) 1,259 $            1,045 $             214$               

26,432 $          21,943 $           4,489$            

MID-CITY COMMUNITY PARKING DISTRICT  - UNIVERSITY HEIGHTS

PROPOSED ACTIVITES/PROGRAMS BUDGET FY 2013


The actual implementation of any proposed projects set forth above will require full compliance with any and all necessary environmental review as well


as compliance with all applicable law and is contingent upon the further approval of the appropriate City decision-maker. Prior to the grant of approval by


the appropriate City decision-maker for the implementation of any proposed project, the City decision-maker shall be provided with any and all necessary


environmental review. The University Heights CDC shall not conduct construction, repair, maintenance, alteration, or improvement of a proposed project


unless Contractor first obtains a written notice to proceed from the City. In addition, the City reserves its full discretion to delete any of the proposed


projects set forth above.


CPD share of replacing up to 19 meter heads on E side of Park Bl and/or


adjacent streets


Contingency funds may only be used for cost overruns on approved


activities/programs as listed above.


Managing Parking Demand and Enhancing Utilization

ACTIVITIES/PROGRAMS

TOTAL ALLOCATED

General Operation and Contractual Activities
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SECTION ONE – OVERVIEW

Introduction

The Downtown Community Parking District (DCPD) was established by the City of San Diego


(“City”) in 1997 in order to invest in and manage public parking assets within downtown San


Diego.  City Council (“Council”) Policy 100-18 – Community Parking District Policy governs


the activities of the DCPD.  The DCPD’s goal is to increase the supply and manage the existing


supply of public on-street and off-street parking, calm traffic, reduce congestion, promote

walking and biking, provide for pedestrian safety improvements and improve neighborhood


appearance.  

Currently, downtown has approximately 63 thousand on-street/off-street, public or private

parking spaces available.  Approximately 3,000 of the spaces are on street controlled by parking


meters.  Council Policy 100 -18 establishes a revenue sharing between the Community Parking


Districts and the City whereby the City allocates 45% of the parking meter revenue generated in


a community parking district back to the parking districts in order to devise and implement


parking management solutions to meet the specific needs of parking impacts in the community


parking district.  Since the inception of the DCPD, the Centre City Development Corporation


(CCDC) has managed to leverage parking meter revenue with property tax increment and other


revenues in order to fulfill the mission of the DCPD.

Downtown encompasses several neighborhoods with varying parking issues.  Those

neighborhoods include Columbia, Cortez, Core, East Village, Gaslamp, Horton, Little Italy, and


the Marina districts.  Often, parking within downtown can have a spillover effect on neighboring

communities such as Banker’s Hill, Logan Heights and Sherman Heights.  Additionally,

Downtown has several major regional attractions such as the San Diego Bay and waterfront, the


Convention Center, Petco Park, the Historic Gaslamp Quarter restaurants and retail, and India

Street restaurants and retail, which increase parking demand during specific times of the day or

year. 

To assist CCDC and provide community input on parking issues, CCDC in conjunction with

Council District 2  established the Downtown Parking Management Group (DPMG) in 2004. 
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The DPMG is comprised of downtown residents, business owners, and community organizations

familiar with downtown parking issues. This group provides valuable user input to CCDC on

parking issues and recommends potential solutions to improve parking efficiency and revenues.

The Downtown Comprehensive Parking Plan (approved by Council in 2009) is a guiding

document and implementation tool to address parking issues in downtown San Diego.  Elements

examined in the p lan include parking  supply and demand, policy requirements and management,


potential infrastructure solutions, and other elements of parking.

The development of the Annual Plan for the DCPD is an opportunity for the parking district to

specify its priorities and strategies, on a project level, for the next fiscal year and  conform with

Council Policy 100-18, the Downtown Comprehensive Parking Plan, Downtown Community


Plan and community needs.

Centre City Development Corporation

CCDC is the public non-profit corporation created by the City of San Diego to staff and

implement Downtown redevelopment projects and programs. Formed in 1975, the corporation


serves on behalf of the City and the former San Diego Redevelopment Agency (“Former

Agency”) as the catalyst for public-private partnerships to facilitate redevelopment projects


adopted pursuant to redevelopment law.  In 1997 the City designated CCDC as the Downtown


Community Parking District Advisory board to plan and perform the function as outlined in


Council Policy 100-18.  CCDC is overseen by a nine member Board of Directors, seven


nominated by the Mayor and confirmed by the Council, one director appointed by the Council


and one director appointed by the Mayor.

Council Policy 100-18

Council Policy 100-18 governs the types of projects in which a Community Parking District can

invest, including the following activities:
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SECTION TWO - FY  2012-13 PROGRAMS

For the upcoming fiscal year CCDC has proposed the following projects for implementation in the 2012-

13 fiscal year.  

Reserve for Debt Service on Existing Parking Facilities 

In 2000 the Former Agency constructed a 500-stall

public parking  facility, Park It On Market, located at

the corner of 6 th Avenue and Market Street.  Parking

meter revenue was used to finance and pay the debt


service for the facil ity.  Additionally, parking meter

revenue was pledged for future bond payments for a


period of 25 years, in the event that net operating


income was insufficient to cover the annual debt


service of the garage.  Annual debt service for the

Park It on Market public parking facility is approximately $962 thousand.

In 2004 the Former Agency completed construction of the 6th & K Parkade, containing 1,230 parking

spaces, which was a public/private venture with 1,000

spaces servicing the public, and 230 below-grade

spaces servicing the Omni Hotel. Parking meter


revenue was used to finance and pay the debt service for

the facility.  Additionally, parking meter revenue was

pledged for future bond payments for a period of 25

years in the event that net operating income was

insufficient to cover the annual debt service of the

garage.  Annual debt service on the 6th & K Parkade


public parking facility is approximately $1.5 million.

TOTAL BUDGET

 Park It On Market  $   962,785

 6th & K Parkade  $1,519,600

  Total   $2,482,785

 

FUNDING SOURCES

 Parking Meter Revenue $2,482,385
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Reserve for Public Parking Facility Operations

In 2012 through a public/private partnership comprised of the Former Agency, the DCPD, and the

developers of the Cedar Gateway affordable housing project, 26 stalls of public parking (one level of

parking) was provided within the project.  Parking meter revenue has been reserved to cover any shortfall

in operation of the public parking facility.

TOTAL BUDGET

 Park It On Market   $   100,000

 

FUNDING SOURCES

 Parking Meter Revenue $   100,000

Downtown GIS Parking Meter Software

As part of the Downtown CPD’s

ongoing management of the

downtown parking meters, CCDC

and its consultant POMAS,

developed a Geographical Interface

System (GIS) to help analyze

parking meter revenue and

utilization.  This system allows the

Downtown CPD to effectively

manage the on-street parking and

achieve the optimal 80% occupancy

for on-street parking within

downtown.  The system is used in the analysis of rate-setting and establishing appropriate time limits for

parking meters in order to achieve the desired occupancy.

TOTAL BUDGET

 GIS System   $    50,000

 

FUNDING SOURCES

 Parking Meter Revenue $    50,000
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Purchase and Installation of New Technology Parking Meters

CCDC has worked with the City to transition from the older single-head single-space parking meters to the

new technology Kiosk-style parking meter which accepts credit cards. The kiosk is a single station,

typically serving an entire block thereby reducing sidewalk clutter and obstacles for pedestrians.  To date,

the Downtown CPD has purchased, and the City has installed , approximately 75 new technology meters

downtown.  During the upcoming fiscal year, CCDC would like to explore the option of purchasing

additional new technology meters for downtown as well as explore alternative types of new technology


meters.

TOTAL BUDGET

 New Technology Meters $1,000,000

 

FUNDING SOURCES

 Parking Meter Revenue $1,000,000

Bicycle Mobility System

CCDC continues to work with the City to implement the City’s Bicycle Master


Plan in the downtown area through the use of street designations and provision of

bicycle racks and other facilities.  The City has recently installed “sharrow”

markings on several streets downtown, and through the implementation of the

Downtown Community Plan’s green streets program, additional bicycle friendly

streets will be developed.  The Downtown CPD will also be purchasing

additional bicycle racks to be installed throughout downtown and will continue to

explore the installation of “bicycle corrals” within streets. CCDC intends to work

with the community planning groups to provide recommendations on specific

locations for such corrals.   CCDC will also work with the Downtown San Diego

Partnership, the City of San Diego Planning Division  and SANDAG in the

exploration of attracting a bicycle-sharing program to San Diego, focusing on downtown as the center of

any such program.  Encouraging bicycling, as an alternative to driving, greatly reduces the demand for

parking within the parking district and alleviates the existing parking inventory. 

TOTAL BUDGET

 Bicycle Mobility System $  2 00,000

 

FUNDING SOURCES

 Parking Meter Revenue $   200,000
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Downtown Circulation Plan/EIR

The project includes the preparation of a Downtown Complete Streets Mobility Plan (including

revisions to Downtown Community Plan’s Transportation Chapter) which will establish the number of


desired vehicular lanes for each street in the Downtown Community Plan area, designate what type of


bicycle facilities (bike lane, path, or sharrow) on specific streets consistent with the City Master


Bicycle Plan, and provide a series of specific and optional street diagrams including lane widths, use of


diagonal or parallel parking, bicycle corrals, widened sidewalks and pedestrian promenades.  This

“master plan” will allow for systematic implementation through capital improvement projects and


installation concurrent with, and by, private developments.  Concurrently with the development of this


master plan, a traffic study will be conducted as part of a supplemental environmental impact report


(SEIR) to the Downtown Community Plan’s Program FEIR to allow for subsequent implementation


without additional CEQA reviews for each improvement project. Staff is currently working to obtain a


grant through SANDAG to partially pay for the Downtown Complete Streets Mobility Plan.

TOTAL BUDGET

 Circulation Plan/EIR  $   800,000

FUNDING SOURCES

 Parking Meter Revenue $   400,000

 SANDAG Grant   $   400,000

  Total   $   800,000

Wayfinding System

A new and updated Wayfinding System has been designed, including permit-

ready construction drawings, to greatly improve vehicular and pedestrian

wayfinding throughout downtown to facilitate easier and more efficient

movements around downtown, maximize use of parking facilities, and

minimize unnecessary internal vehicular movements, reducing congestion and

increasing pedestrian safety. The types of signage to be included in this system are

vehicular directional signs, gateway signs, kiosk signs, pedestrian directional signs and sidewalk

compasses. The project proposes to install over 200 signs throughout the downtown parking district and

each type of sign will share a similar color scheme, font and distinctive fin-type markings so that drivers

and pedestrians will easily identify the various types of signs as being inter-related and interconnected. 

TOTAL BUDGET

 Circulation Plan/EIR  $1,600,000 

FUNDING SOURCES

 Parking Meter Revenue $1,200,000

 Garage Surplus Revenue $   400,000

  Total   $1,600,000
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Electronic Parking Information System

CCDC continues to explore options for introducing an electronic parking

information system to direct and inform motorists of available parking facilities.

Working with parking operators and owners of parking facilities, options will


include electronic signage at key gateways into downtown and signage at entry

points to major parking facilities. The information system will maximize the use

of parking facilities  and relieve on-street parking, facilitate more efficient

movement, and minimize unnecessary internal vehicular movements, reducing

congestion and increasing pedestrian safety.

TOTAL BUDGET

 Parking Info System  $   200,000

 

FUNDING SOURCES

 Parking Meter Revenue $    50,000

 Garage Surplus Revenue $   150,000

  Total   $   200,000

Downtown Shuttle

CCDC, in conjunction with the Downtown San Diego Partnership , is exploring the idea of implementing a

downtown circulator shuttle.  The two organizations are funding a study to devise an implementation


strategy that will explore possible funding sources for both the implementation and ongoing operations of

the shuttle.  In addition, the Port of San Diego is exploring a shuttle that would operate along the water

front. During the upcoming fiscal year, CCDC intends to link the various proposals for shuttle services in

downtown and to provide a framework  for implementing the downtown circulator program. This program

will potentially reduce the demand for parking on interior streets and surface lots by allowing visitors

convenient and accessible mobility throughout downtown and encouraging them to park in the peripheries

of the parking district or to use public transportation to travel downtown.

TOTAL BUDGET

 Parking Info System  $   175,000

 

FUNDING SOURCES

 Parking Meter Revenue $   125,000

 Garage Surplus Revenue $     50,000

  Total   $   175,000
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Little Italy Parking Program

The Little Italy neighborhood faces unique challenges regarding parking.  India Street and the surrounding


areas have seen a growth in businesses along that corridor.   Restaurants and retail have established


successful businesses within the neighborhood, but parking remains in short supply.  The DCPD has

implemented a community-based parking program in Little Italy through a contract with the Little Italy

Association. This program includes several elements. The first facilitates the opening up of private parking


for public use during the evening and weekend periods of peak retail demand. These lots will eventually

consist of both private structure and surface facilities which, during such times, will offer two hours of free

public parking. There are currently 3 such lots participating in the program and several others are being


approached. Thus far this element of the program has resulted in an average of 243 additional cars parked

per week since January, 2011. By opening up all of the identified surface lots in the area , an additional 644

spaces could be created. It would cost approximately $27.7MM to build a structure to house this number of

spaces. This program has also implemented a community valet service that is coordinated by one entity


and has three drop-off points – India and Cedar, India and Date, and India and Fir. It allows patrons to


quickly drive into the neighborhood, exit their vehicles and be on their way for a flat fee of $7. Meanwhile


their vehicle is efficiently cleared from the impacted area. As of August, 2010, this service has parked an

average of 95 additional vehicles per week.  The parking program proposes several other elements that will

both add to the neighborhood’s parking inventory and relieve the demand on parking. Such proposals

include maximizing on-street parking opportunities by re-striping spaces and converting parallel spaces to

diagonal and diagonal spaces to perpendicular, relocating bus stops and creating new bus and taxi drop-off

points, promoting the use of the Trolley for entrance and exit to Little Italy and encouraging bicycle use


through the promotion of existing and new bike routes. 

TOTAL BUDGET

 Little Italy Parking Program $   410,000

 

FUNDING SOURCES

 Parking Meter Revenue $   300,000

 LIA Program Revenue $   110,000

  Total   $   410,000
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Future Parking Garages

The Fiscal Year 2012-13 budget contains a provision for the potential construction of parking facilities as

outlined in the Downtown Community Plan and the Downtown Comprehensive Parking Plan.  Both plans

recommend the construction of new parking facilities to help relieve the parking impacts in downtown. 

The Downtown Community Plan specified that some new parking facilities be located under future park

sites to efficiently use downtown land .  CCDC is currently exploring two park sites in downtown that may

include subterranean parking:  1) the East Village Green, which is envisioned on the blocks bound by 13th

Street, 15th Street, F and G streets; and, 2) the St. Joseph’s  Park, which is proposed on the block bound by

Third Avenue, Fourth Avenue, Beech and Ash streets.

TOTAL BUDGET

 Future Parking Garages $5,000,000

 

FUNDING SOURCES

 Parking Meter Revenue $5,000,000

Reconfigure Existing On-Street Parking

The Fiscal Year 2012-13 budget includes provisions for funds as CCDC explores opportunities to

reconfigure existing on-street parking.  This would include the strategic conversion of parallel parking to

angled parking or converting angled parking to perpendicular parking in targeted and appropriate


locations , to increase the supply of parking on a given block face.  An example of where this has been

done previously is in the Marina District between 2nd and 3rd Avenues, as well as along Kettner Boulevard.

This task may also include analyzing block faces for out-of-date uses such as abandoned or obsolete

commercial zones or consolidating commercial zones in order to maximize parking on a given block face,

thereby increasing the parking supply.

TOTAL BUDGET

 Reconfigure Parking  $   750,000

 

FUNDING SOURCES

 Parking Meter Revenue $   450,000

 Garage Surplus Revenue $   300,000

  Total   $   750,000
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Pedestrian Improvements

The Fiscal Year 2012-13 budget includes provisions for funds as CCDC explores opportunities to increase


pedestrian safety. CCDC has installed new public sidewalks to eliminate tripping hazards and other unsafe


conditions and to facilitate improved pedestrian safety adjacent to public street parking. Additionally,


CCDC has installed bulb-outs at intersections to facilitate pedestrian mobility within the parking district.

Encouraging pedestrian mobility greatly reduces the demand for parking within the parking district and


alleviates existing parking inventory. This program would install additional bulb-outs on Island Avenue


east of Bark Boulevard (6th Avenue to Park Boulevard has been previously completed) and in other

targeted areas based on community input and needs. 

TOTAL BUDGET

 Pedestrian Improvements $   700,000

 

FUNDING SOURCES

 Parking Meter Revenue $   350,000

 Garage Surplus Revenue $   350,000

  Total   $   700,000

Extraordinary Landscape Improvements

The Fiscal Year 2012-13 budget includes provisions for fund s as CCDC explores opportunities to enhance


pedestrian mobility. As part of the Downtown Community Plan implementation, a series of “green streets”


will be enhanced with widened sidewalks and landscaping, including some pedestrian promenades that


will encourage and facilitate pedestrian mobility throughout the downtown parking district. Encouraging

walking, as an alternative to driving, greatly relieves the demand for parking within the parking district and

alleviates existing parking inventory. Specific locations of proposed green streets are Island Avenue, E


Street, Cedar Street, Union Street, 8th Avenue and 14 th Street.

TOTAL BUDGET

 Extraordinary Landscaping $   700,000

 

FUNDING SOURCES

 Parking Meter Revenue $   200,000

 Garage Surplus Revenue $   500,000

  Total   $   700,000
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SECTION THREE - PROPOSED BUDGET

Council  Policy

100-18

Section(s)

Prior Year 

Balances 

Parking

Meter 

Revenue 

Other

Revenues Total  Budget

Revenues

Current  Year Allocations:

Current  Year CDP  Meter Allocation B.2 9,000,000     2,000,000     -                     11,000,000   

Other Revenues:  6th  &  Market  Garage B.4.a 2,000,000     -                     300,000        2,300,000     

Other Revenues:  6th  &  K Garage B.4.a 1,500,000     -                     100,000        1,600,000     

Other Revenues:  LIA  Parking  Program B.4.b/e 80,000          -                     30,000          110,000        

Other Revenues:  SANDAG  Grant -                     -                     400,000        400,000        

12,580,000   2,000,000     830,000        15,410,000   

Expenditures

Reserve  for Debt  Service  on  Garages

6th  &  K Parkade C.2.a 1,519,600     -                     -                     1,519,600     

Park It  on  Market  (6th  &  Market) C.2.a 962,785        -                     -                     962,785        

Total  Reserve  for Debt  Service 2,482,385     -                     -                     2,482,385     

Parking  District  Administration -                     300,000        150,000        450,000        

Parking  Meter GIS  System C.2.b -                     50,000          -                     50,000          

Purchase  &  Installation  of New  Meters C.4 1,000,000     -                     -                     1,000,000     

Downtown  Circulation  Plan/EIR C.2.b/c/e/h -                     400,000        400,000        800,000        

Bicycle  Mobility/Rack  Purchase  &  Installation C.2.e/h -                     200,000        -                     200,000        

Way  Finding  Systems C.2.c 1,600,000     -                     -                     1,600,000     

Electronic  Parking  Info  System C.2.c -                     50,000          150,000        200,000        

Future  Parking  Garage C.2.a 5,000,000     -                     -                     5,000,000     

Reserve  for Cedar Gateway  Garage  Operations C.2.a -                     100,000        -                     100,000        

Little  Italy  Parking  Program C.2.a/b/f/g/h
 80,000          300,000        30,000          410,000        

Downtown  Shuttle  Program C.2.d/e 50,000          75,000          50,000          175,000        

Reconfigure  Existing  On-Street  Parking C.2.b 575,000        175,000        -                     750,000        

Pedestrian  Improvements C.2.h 575,000        125,000        -                     700,000        

Extraordinary  Landscape  Improvements C.2.f/h 575,000        125,000        -                     700,000        
-                     

Operating  Contingency  (5%  of Annual  Budget) 642,615        100,000        50,000          792,615        

Total  Expenditures 12,580,000   2,000,000     830,000        15,410,000   

DOWNTOWN  COMMUNITY  PARKING  DISTRICT

Prepared  by:  Centre  City  Development  Corp.

Fiscal  Year 2012/2013  Budget

Proposed  FY  13

 Note:  Restrictions on Use of Parking Meter Revenue:  Funds provided by the City to Civic San Diego shall not be used for

the construction, repair, maintenance, alteration, or improvement of a proposed project until appropriate authorization of


such activities is first obtained from the appropriate City and/or Successor Agency decision-maker to ensure compliance with


all necessary review and all applicable law.  Furthermore, the City Council fully reserves its right to delete any proposed


projects set forth in the Downtown Community Parking District Implementation Plan and Budget.
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SECTION FOUR - ACCOMPLISHMENTS

Since the inception of the DCPD in 1997, CCDC has contributed to the development of 2,000 new

downtown public parking spaces.  A 500-space public parking facility (Park It On Market) has been

operating since January 2001.  A temporary 187-space public surface parking lot (at Seventh Avenue


& Market Street) and a temporary 75-space public surface parking lot (at 11th Avenue & Market

Street) were created.  In a joint public/private development at the former Walker Scott site on

Broadway, 270 public parking spaces have been created. The 1,230-space public/private 6 th and K

Parkade opened to the public in August 2004.   CCDC has also fostered the mission of the

Comprehensive Downtown Parking Plan which calls for convenient, affordable, and long-term

public parking solutions by:

• Implementing a Wayfinding signage program throughout the downtown area.

• Installation of 699  parking meters to increase turnover of parking and provide a better use of

on-street parking to businesses.

• Constructing Phase One of the India Street Improvements increasing neighborhood parking

by converting parallel parking spaces to angled or diagonal parking spaces on the east side of

the street.

• Completing an inventory of public and private parking in downtown, which found that there

are approximately 63,000 spaces available.

• A Parking Meter Reloading Terminal has been purchased by CCDC and is being

implemented at CCDC.

• Actively participating in the Downtown Community Parking District’s Parking and Mobility

Task Force and the City Manager ’s Parking Task Force which were combined to become the

Parking Advisory Committee.

• Actively participating in the DPMG which was formed to oversee and manage the parking


needs of downtown.  The DPMG consists of community members and provides input to the

overall implementation of Downtown Community Parking District ’s parking programs.


Currently, the group is testing the ways to increase utilization of parking meters by varying

the rates and times of the meters to encourage more utilization.  DPMG is also working on


the Parking Meter New Technology Test program in conjunction with the City.

• Worked with City staff to fund the acquisition of 125 New Technology Meters and installed


throughout downtown.

• Have contributed to the purchase of two vintage trolleys, along with the San Diego Vintage

Trolley and Metropolitan Transit System, to be run on trolley lines downtown.
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• Developed the Park It On Market public parking facility containing 500 parking spaces in six

levels.  The facility is located on the north side of Market Street between Sixth and Seventh

avenues and opened in January 2001.  Park It On Market also has 2,300 square feet of retail

space at the ground level.  This parking facility serves the Gaslamp Quarter and East Village.

In 1999 the Former Agency issued $12.1 million of parking revenue  bonds to fund the

construction of Park It On Market.  Net operating revenues from this parking facility,

parking district revenues and certain subordinate tax increment revenues from the Centre

City Redevelopment Project Area, secure the bonds.  Revenues from the facility continue to

improve each year with gross parking revenues of approximately $2.1 million for the fiscal

year 2008 with a net income after debt of $495,701 . To date, approximately $1.4 million in

Parking District Funds have been spent on the design and construction cost, as well as to

service the debt.

• Developed 6th & K Parkade public parking facility which opened to the public on August


25, 2004. This structure contains 1,230 spaces in seven levels and is located on the full block

bounded by Sixth and Seventh avenues and K and L streets. This parking facility serves the

Gaslamp Quarter, East Village, Convention Center and the adjacent Petco Park. The project

is a public/private venture between the Former Agency and JMI Realty, with JMI Realty

contributing approximately $4.0 million towards the design and construction costs of the

subterranean level. A total of 1,000 above-grade parking spaces serve the public and a total

of 230 basement-level spaces serve the Omni Hotel located south of L Street. The private


portion of this venture contains 15,000 square feet of retail space on the ground level of the

structure. Approximately $7 million of tax increment and/or tax increment bond proceeds


were used to acquire the site.  In January 2003, the Former Agency issued $20.1 million of

subordinate parking bonds to fund the construction of the 6th & K Parkade.  The bonds are

secured by net operating revenues from this parking facility, the Park It On Market parking

facility (to the extent available ), parking district revenues and certain subordinate tax

increment revenues from the Centre City Redevelopment Project Area. While this parking


facility was under construction, the debt service on this facility was paid entirely from

parking district revenues.  For Fiscal Year 2008, the garage had gross parking revenues of


approximately $2.7 million with a net operating loss of $268,205 after debt service.  To date,

approximately $3.7 million in Parking District funds have been spent for the design and

construction costs, as well as to service the debt.  For Fiscal Year 2009, $1.5 million of

Parking District funds are being pledged for debt service.

• Through a public/private partnership developed the Cedar Gateway Affordable Housing

project which includes one level (26 stalls) of public parking for the Cortez Neighborhood.

• Developed a GIS to map and provide utilization estimates in order to manage the existing


on-street parking regulated by meters.

• Developing the CCDC website (www.ccdc.com) providing information on parking

opportunities in the downtown area, including a comprehensive map of the approximate

63,000 downtown parking spaces.

http://www.ccdc.com)


Downtown  Community Parking  District FY 2012-13  Annual  Report &  Budget
 

Centre  City Development Corporation

401  B  Street,  Suite  400

San  Diego,  CA  92101  Page | 16 

• Preparation of several studies including a Transit Study, Shuttle Study, and the update to the

Comprehensive Downtown Parking Plan (“Parking Plan”).  Wilbur Smith & Associates has

completed the Parking Plan and it was approved by the Downtown Community Parking

District in May 2009.

• Worked with the Little Italy Association to open a universal valet program and private lots


currently not open to the public.  The universal valet program has operated Thursday through

Sunday nights since mid-2010.  So far this year, the program has moved a total of 5,323 cars

off the street, generating $37,268 in revenue.  The weekend parking program allows for 2

hours free parking, charging $2 per hour thereafter.  So far this year, the program has

generated $2,729 in income and moved 10,737 cars.  
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Community Parking District Annual Plan FY2013


Uptown Community Parking District
(Clarifying City staff notes are highlighted)

 

Community input is obtained and incorporated into the management of the District by public

workshops and parking committee meetings specific to each of the four neighborhoods within

Uptown.
 
The overall Uptown Community Parking District program concept addresses parking
inventory/supply, uniformity of parking allocation, traffic circulat ion, public information, public
transit and comprehensive system management.

 
The actual implementation of any proposed projects set forth below will require full compliance

with any and all necessary environmental review as well as compliance with all applicable law
and is contingent upon the further approval of the appropriate City decision-maker. Prior to the
grant of approval by the appropriate City decision-maker for the implementation of any proposed

project, the City decision-maker shall be provided with any and all necessary environmental

review. The Uptown Community Parking District shall not conduct construction, repair,

maintenance, alteration, or improvement of a proposed project unless written notice to proceed is

obtained from the City. In addition, Uptown Community Parking District acknowledges that the

City reserves its full discretion to delete any of the proposed projects set forth below.
 

Specific recommendations for improvements and activities (subject to any required
environmental or regulatory clearance or approval processes) include the following: 
 
INCREASING PARKING SUPPLY
 
Proposed actions to increase the parking supply (this may include the acquisition of land, project
design, financing, construction, and/or operation of public parking facilities)


 
Self-Parking (Implemented By City Staff)

Hillcrest

o Meter upgrade/ curb sensors pilot. This number is based on the purchase of new

equipment in previous years and the number reflects the priority of these improvements

amongst the other projects.  

Mission Hills

o Review parking meters additional placement or removal.  Establish three additional
multi-pay station meters at:  Goldfinch East Side between W. Washington & Ft.

Stockton, Ft. Stockton North side, from Goldfinch to Hawk St., W. Washington South

side from Goldfinch to Falcon St. Research meters for ease of operations and GPS

availability.
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Valet-parking (Implemented by UCPD via City permit process)

Mission Hills

o Study and incorporate three additional Valet Parking and Curb-side pick-up locations

sites within the district.  Tentatively locations are: Goldfinch & Ft. Stockton, W.
Washington at Albatross, W. Washington at Hawk. 

Five Points

o Valet program to shuttle people to and from International Restaurant Row to an off-site
parking lot(s).

On-street parking (Implemented by City staff but initial review conducted by UCPD)

Hillcrest

o Normal St. Median/Park Improvements.  This item proposed to convert the existing

median between Blaine Ave. and Lincoln Ave. to parking.  This item builds upon the
previous work to construct parking in that same median however, it is subject to
finalization of the Community Plan Update and/or the final plans for the proposed linear

park in the same block and any issues arising from the DMV project.  Funding allocated
is anticipated to be the Uptown Community Parking District contribution to the project. 

Mission Hills

o Review areas for restriping and make recommendations to the City.  Also identify
unnecessary curb cuts and repair.  i.e. Goldfinch mid-block west side, Hawk St West

side, 2 additional sites. 

Surface parking (Implemented by UCPD)

Hillcrest/Mission Hills

o IBEW Lot Development. These funds are needed to make parking ready for evening use. 
The funds will pay for lighting, signage, clean up and other infrastructure as needed. 

Structured parking lots (Implemented by UCPD)

Hillcrest

o Parking structure research and initiative.  For many years the Hillcrest community has

expressed a desire to investigate constructing a parking building in Hillcrest.  Previous
studies have revealed that parking structures are not financially feasible without subsidy. 
This is funding for an updated analysis of finding alternative financing sources for a new

parking structure in Hillcrest.  It is envisioned that this analysis would focus on the

benefits of a public/private partnership and mixed use structure.  The number is based on
the cost of previous studies of this nature. 

MANAGING PARKING INVENTORY
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Other proposed actions to enhance management of the existing parking inventory, including such

measures as, but not limited to, 

Parking evaluations (Implemented by UCPD)

Mission Hills

o Planning studies that result in action plan implementation which is a collaboration of City
Staff and MH Parking Committee.

Suggested Reconfiguration of existing on-street parking inventory 

(Initial survey to be conducted by Uptown staff and/or volunteers with recommendations to be

submitted to City staff for review. City review shall include consultation with SANDAG staff for

possible conflicts with the Uptown Regional Bike Corridor Project and consultation with
Planning staff for possible conflicts or overlap with the Community Plan Update.  Only those
recommendations which do not create a conflict or overlap shall be considered for approval and

implementation by City. However, in general no changes are feasible at this time for 4th, 5th, and
6th Avenues.  

Please note that potential locations for review as listed below, were included by the Bankers Hill

committee in this document without considering feasibility, in order to be respectful of
community input and to be transparent in reflecting the input received.)Implemented by City
staff but initial review conducted by UCPD )

Bankers Hill

o Area under review is generally between I-5 and Upas Street, Reynard Way and 6th
Avenue unless otherwise noted.

o Community survey of existing parking and collaboration with City to recommend
reconfiguration of existing on-street parking/ curb cut removal and identify locations for

adding angle parking or other parking.  Potential locations requested by community

members for review include: 

  On both Fourth and Fifth Avenues, convert alternating blocks to angle parking. 
Convert west side of the block to angle parking for one-block, and then convert the

east side of the adjacent block to angle parking. Repeat this process the length of

Fourth and Fifth Avenues through Bankers Hill. 
Council Policy 100-18 (CP) sections:  C.2.a/b

 Remove one-traffic lane on Fourth  Avenue to add angle parking.
CP sections: C.2.a/h 

 Along Sixth Avenue, add angle parking along the east side of the Avenue, and narrow

the Avenue one-lane in each direction. Add center left turn lane. In the long-term, add

parking meters. 
CP sections: C.2.a/b and C.4

  Add angle parking to one-side of First Avenue. Leave parallel parking on the other
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side. This will help calm traffic on First Avenue and will increase the parking supply. 
CP sections: C.2.a/b and C.4

 Survey painted curbs to evaluate and update red, blue, yellow and white curbs. 
CP section: C.2.b

 Add motorcycle / scooter / moped parking. 
CP sections: C.2.a/b/h

Hillcrest

o Survey opportunities for angle parking and work with the City to recommend

reconfiguration of existing on-street parking.  This is an estimate based on previous
outreach work performed by a consultant.  Though it is anticipated that a large number of

diagonal parking spaces may be installed it is not possible to know the cost per

realignment or the related improvements that may be needed (such as installation of pop-
outs, sidewalk replacement or etcetera) until the survey is complete (1.3).  It is not
practical to expect that all the realignments will occur in FY 2013 so this number is an

estimate.  CP sections:  C.2.a/b

o Review and removal redundant colored curbs/ curb cuts.  Though it is anticipated that a
large number of curb cuts will have to be removed it is not possible to know the cost of

each curb cut or the number required until the review is completed (1.1). It is not

practical to expect that all the curb cuts will be removed in FY 2013 so this number is an

estimate based on previous construction work and reflects the priority of this construction
amongst the other projects.  If this figure is insufficient to cover the removal of all

redundant curb cuts then the remaining curb renovations will occur in future years. 

o Investigate smart car infrastructure options.  This proposal will examine the feasibility of

installing smaller smart car parking spaces at key places throughout the neighborhood. 
These funds will be used to study the feasibility of this idea and possibly install these

spaces.

Mission Hills

o Reconfiguration of on-street parking inventory.  Review and establish areas that are
underutilized.  Establish Scooter/Motorcycle parking on Goldfinch North of Ft. Stockton.


o Identify unnecessary curb cuts and repair.  i.e. Goldfinch mid-block west side, Hawk

Street west side and two additional sites.


Employee parking programs (Implemented by UCPD)

Mission Hills

o Review parking solutions for employees, may be lot rental, valet parking option which

will be budgeted under Valet parking and overseen by MHBID.


Enforcement, and/or mitigation of any adverse effects resulting from the implementation of
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such program(s).  (Implemented by City staff)

MANAGING PARKING DEMAND AND ENHANCING UTILIZATION
 

Changes to parking meter rates, hours of meter enforcement, parking meter time limits, and
additions or removals of parking meters –  (Implemented by City staff)

Bankers Hill

o The area to survey for this treatment is bounded by Upas Street on the north, Hwy-5 on

the south, Reynard Way on the west, and Sixth Avenue on the east. 

o Conduct Vvariable meter pricing study and make recommendations to City staff for
possible implementation 
CP section:C.4

o Identify potential locations for metered parking Add parking meters to better manage
available parking spaces and make recommendation to City staff for possible

implementation. 
CP sections: C.4

Hillcrest

o Normal St. lowered meter pilot program.  These resources will be used to pay for revised

signage in the area that reflects the lowered rates.  CP section: C.4

Mission Hills

o Collaborate with City to enforce park ing meters and 2 hour parking zones.

o Make recommendations on changing meter rates.  CP section: C.4

Establishment or removal of time limited parking areas in (Implemented by City staff)

 Mission Hills – 

o Identify 2 hour parking sites and make recommendations to the City


Provision of mobility information such as signing, marketing, and communicating the
location, availability, cost, etc. of district-wide parking options. (Implemented by UCPD)

Bankers Hill

o Wayfinding system.  This system would help direct people to available parking areas as

well as point to places of interest in Bankers Hill.

Hillcrest

o Wayfinding system.  The existing signs are damaged, not visible at night and need

replacing.  This number includes hiring a design company to design a way finding system

that works, replacing the signs and adding solar powered lights. 

o Universal Validation Program.  Implement a system where businesses supply validation
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patrons parking in participating lots.  As technology becomes available, on street
validation will be supplied for those who park along metered zones. 

5 Points

o Wayfinding system.  This system would direct people from locations like Old Town and

off of Sassafras Street to International Restaurant Row


Any recommendations or plans for providing funding for community shuttles within the
boundaries of the Community Parking District. (Implemented by UCPD)

Bankers Hill

o Implement a tram or shuttle circulating system for Bankers Hill.  The area to survey for
this treatment is bounded by Upas Street on the north, Hwy-5 on the south, Reynard Way

on the west, and Sixth Avenue on the east.  CP sections: C.2.d/e

Hillcrest

o A goal of the neighborhood has been to create a local shuttle that will connect parking

reservoirs to shopping areas of the neighborhood in order to lessen the impact of business

activity on existing public parking supply.  This figure was based on estimates provided

by shuttle operators.  CP sections: C.2.d/e

Mission Hills

o Any recommendations or plans for providing funding for community shuttles within the
boundaries of Mission Hills  CP sections: C.2.d/e

Recommended actions to promote alternative forms of transportation to reduce parking
demand (e.g., community shuttles, public transit, bicycling, and walking) (Implemented by
UCPD)

Bankers Hill

o Area under review is generally between I-5 and Upas Street, Reynard Way and 6th
Avenue unless otherwise noted.

o Support the San Diego Trolley / streetcar extension between Centre City and Hillcrest via

Bankers Hill. CP sections: C.2.e 

o Facilitate community input and conduct research as needed in order to collaborate with
SANDAG on finalizing the concepts for the Bankers Hill area of the San Diego Regional
Bicycle Plan.

o To the extent that proposed projects are not in conflict with the SANDAG San Diego

Regional Bicycle Plan, iIdentify and recommend locations for improvements such as
those listed below.

An initial survey or analysis would be conducted by Uptown staff and/or volunteers with

recommendations to be submitted to City staff for review. City review shall include

consultation with SANDAG staff for possible conflicts with the Uptown Regional Bike

Corridor Project and consultation with Planning staff for possible conflicts or overlap
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with the Community Plan Update.  Only those recommendations which do not create a

conflict or overlap shall be considered  for approval and implementation by City.

However, in general no changes are feasible at this time for 4 th, 5th, and 6th Avenues.  

Please note that potential locations for review as listed below, were included by the
Bankers Hill committee in this document without considering feasibility, in order to be
respectful of community input and to be transparent in reflecting the input received.):

 Adding bicycle ovals to parking meters.  CP sections: c.2.e/h

 Adding bicycle racks. CP sections: c.2.e/h

 Adding bicycle corrals. CP sections: c.2.e/h


 Possibly adding bicycle lanes including on First Avenue per the adopted Bicycle Plan

for San Diego CP sections: c.2.e/h

 Possibly adding a Cycle Track (Bike Way) along 6th Avenue.  Reduce 6th Ave to 2
lanes with center Turn Lane.  Construct Cycle Track on south side.  Also Construct
Pedestrian crosswalks at each intersection. CP sections: c.2.e/h


 Possibly adding a one-way bike lane.  Increase pedestrian crossing opportunities. CP

sections: C.2.e/h

o To the extent that proposed projects are not in conflict with SANDAG or City projects or

standards, iIdentify and recommend locations for improvements such as those listed
below.

An Initial survey or analysis would be conducted by Uptown staff and/or volunteers

with recommendations to be submitted to City staff for review. City review shall include

consultation with SANDAG staff for possible conflicts with the Uptown Regional Bike

Corridor Project and consultation with Planning staff for possible conflicts or overlap

with the Community Plan Update.  Only those recommendations which do not create a

conflict or overlap shall be considered  for approval and implementation by City.

However, in general no changes are feasible at this time for 4 th, 5th, and 6th Avenues.  

Please note that potential locations for review as listed below, were included by the
Bankers Hill committee in this document without considering feasibility, in order to be
respectful of community input and to be transparent in reflecting the input received.)
such as:

 Possibly adding a stop sign at the intersection of First Avenue and Ivy Street.  CP
section: C.2.h

 Analyze the possibility of adding Stop signs and traffic signals on Fourth, Fifth and

Sixth Avenues. CP section: C.2.h

 Analyze the possibility of rearranging the stop signs on Second Avenue to make
increase enhance safety for north-south travelers. Currently, at certain intersections,
cross traffic does not stop.  CP section: C.2.h

 Analyze the possibility of adding painted bulb outs. CP  sections: C.2.e/h

 Analyze the possibility of adding a sidewalk on the west side of Fourth Avenue

between Palm and Spruce Streets.  CP sections: C.2.e/h
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 Analyze the possibility of adding painted crosswalks on Sixth Avenue that

correspond with newly added curb cuts.  CP sections: C.2.e/h

 Analyze the possibility of upgrading crosswalks by adding painted “zebra stripe”

pattern to increase visibility.  CP sections: C.2.e/h

 Analyze the possibility of adding a Stop sign on Fifth Avenue either at Ivy or Juniper

Streets to slow speeding traffic. CP section: C.2.h


 Analyze the possibility of adding a Stop sign at First Avenue and Juniper Street, and
another along First Avenue and a to be determined cross street two or three-blocks
north of the Maple Canyon bridge. CP sections: C.2.h

 Add countdown timers.  CP sections: C.2.e/h

 Add better lighting for pedestrian routes; preferably solar powered.  CP sections:
C.2.e/h

 Along Sixth Avenue, recommend the addition of stop signs and install painted cross

walks. Reduce the legal speed limit on Sixth Avenue by five-miles per hour. Slow

down the traffic in Bankers Hill.  CP sections: C.2.e/h

Hillcrest

o There are many elements of a bicycle friendly neighborhood.  In FY2012 the UCPD
implemented a pilot bicycle corral program.  These funds will expand that program and

will implement other elements of a bicycle friendly business district such as new

“sharrow” markings, bicycle racks or a bicycle rideshare program.  CP sections: c.2.e/h

o Streetcar study and investment (Park Blvd extension/ Sixth Ave. corridor). There has
been very little information concerning the outcome of the project that had been

previously budgeted.  There is concern in Hillcrest that this  project will not be completed
in a way that satisfies the goals of the neighborhood.  This project is included in a future
budget so that it can be completed in a way that meets the goals of the neighborhood. 
This number is an estimate based on previous studies of this type.  CP sections: C.2.e 

Mission Hills

o Add a bicycle corral at curb-pop out on Goldfinch between Ft. Stockton and W.
Washington.  CP sections: c.2.e/h

OTHER IMPROVEMENTS OR ACTIVITIES
 

Providing for extraordinary maintenance and landscaping activities associated with or 
required by any of the activities listed above.  (Implemented by UCPD)

Hillcrest

o There are many examples of programs that would require maintenance agreements in

order to be implemented.  For example the bicycle corral program requires a local agency

to pay to clean the corrals.  This number is an estimate of what may be required for
projects and is based on other cleaning contracts that are in effect in the neighborhood.


Mission Hills
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o Provide for extraordinary maintenance and landscaping activities associated with or

required by any of the activities listed above.  Collaborate with City to identify
appropriate natural barriers for pedestrian safety to facilitate walking and reduce parking

demand and associated traffic.

Any other relevant matters pertaining to the effective management of parking demand within
the District (Implemented by UCPD)

Mission Hills

o Review striping or needed enhancements for parking ease and pedestrian safety. 
Conducive to MH CBO’s recommendations and would be in collaboration with City
engineering.  The intersections would include Goldfinch and Ft. Stockton, Ft. Stockton

and Hawk, W. Washington and Albatross, Goldfinch and W. Washington.




CPD Annual Plan MCCPD FY2013 ED&S.docx

Community  Parking  District  Annual  Plan

FY2013

 

Mid City Community Parking  District

Community  input  is  obtained  and  incorporated  into  the  management  of the  District  by  hosting

advertised  public  meetings,  conducting  surveys,  maintaining  a  website  with  parking  district  information

and  publishing  online  newsletters  with  articles  on  parking  issues.

 

Goal:  To  improve  the  Mid-City  community  by  increasing  parking  options,  ensuring  safe  and  friendly

streets,  increasing  pedestrian  activity,  advancing  alternative  transportation  options  and  promoting

economic  revitalization.  In  addition,  to  foster community  cooperation  through  creative  collaborations

that  enhance  the  vitality  of our businesses,  sustain  the  health  of  our residential  community,  and

promote  a  model  cohesive  neighborhood.   

 

Specific  recommendations  for improvements  and  activities  (subject  to  any  required

environmental  or regulatory  clearance  or approval  processes)  include  the  following:

Increasing  Parking  Supply

Proposed  actions  to  increase  the  parking  supply  (this  may  include  the  acquisition  of

land,  project  design,  financing,  construction,  and/or operation  of  public  parking

facilities)

 

Angled  and  Head-in  Angled  Parking

• The  Contractor will  continue  evaluating  the  feasibility  of adjusting  on-street  parking  to

increase  available  spaces  using  angled  and  head-in  angled  parking.  The  entire  funding

for these  projects  will  come  from  the  Mid-City  Community  Parking  District  budget.

• Identify  appropriate  locations  for angled  and/or head-in  parking

• Use  the  parking  utilization  studies  conducted  by  The  Mid-City

Community  Parking  District

• Evaluate  street  widths  and  curb  cut  locations  to  determine  which

streets  can  accommodate  parking  adjustments

• Solicit  support  from  adjacent  residents  and  property  owners  by

conducting  community  meetings  and  surveys.

• Install  angled  and  head-in  angled  parking  at  identified  locations.

• The  Mid-City  Community  Parking  District  has  been  working  on  phase

two  of the  Kansas  Street  head-in  angled  parking  pilot  project.  A  pilot

project  was  approved  by  the  North  Park Community  Planning

Committee  and  has  been  installed.

• Once  the  Kansas  Street  pilot  project  is  complete,  additional  head-in

angled  parking  projects  will  be  added  within  the  Mid-City  Community

Parking  District  based  on  street  widths.  The  timing  of these  projects  is

dependent  upon  approval  from  the  City.  The  goal  is  to  convert  three

additional  blocks  to  angled  parking  by  the  end  of FY2013.

• City  crews  will  install  the  head-in  parking  after the  Mid-City  Community  Parking

District  designs  and  gains  approval  for the  particular sites.
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Managing  Parking  Demand  and  Enhancing  Utilization

Parking  Impact  Assessment

• Evaluate  effectiveness  of current  commercial  district  on-street  and  off-street  parking

utilization  to  insure  efficient  use  of space  based  on  continuing  parking  utilization  studies

and  surveys  conducted  by  the  Mid-City  Community  Parking  District.  The  continuation  of

these  activities  and  associated  projects  east  of Route  15  on  El  Cajon  Boulevard  will  be

funded  by  the  Mid-City  Community  Parking  District.

• Evaluate  the  need  for additional  meters  along  the  major commercial  corridors  (Adams

Avenue,  El  Cajon  Boulevard,  College  Avenue,  Montezuma  Road,  30
th 
 Street,  Park

Boulevard  and  University  Avenue).

• Identify  appropriate  locations,  if  any,  for installation  of time-limited  and/or metered

parking  and  coordinate  community  outreach  to  advise  the  public  of locations  where

changes  are  supported.

• Work with  businesses  to  install  or adjust  curb  markings  (red,  white,  blue,  green).

Locations  as  requested  and  warranted  by  utilization  studies  and  through  a  survey  that

were  conducted  in  the  El  Cajon  Boulevard  Business  Improvement  District  and  other

locations  as  requested.

• Mid-City  Community  Parking  District  will  use  existing  utilization  studies  in  addition  to

contracting  to  update  existing  conditions.  Mid-City  Community  Parking  District  staff will

outreach  to  business  and  property  owners  to  gain  approval  for the  particular sites  and

pay  permit  fees.  City  crews  will  paint  curbs,  install  signs  and  install  meters  using  City

and  Mid-City  Community  Parking  District  funds.

Traffic  Calming  Assessment

• Identify  and  recommend  locations  for use  of traffic  calming  measures  to  facilitate

parking  and  walking  to  enhance  vehicular,  bicycle  and  pedestrian  safety.  These

measures  could  include  ways  to  decrease  street  widths.

• The  entire  funding  for the  project  design  will  come  from  the  Mid-City  Community

Parking  District  budget.

Crosswalk Enhancements

• Collaborate  with  City  for preferred  crosswalk treatment  to  facilitate  parking  and  walking

at  these  locations:  College  Ave  at  Montezuma  and  El  Cajon  Blvd  at  Euclid  Ave.  Other

potential  locations  are  on  El  Cajon  Boulevard  at  51st  St;  30
th 
 Street  at  Upas  St;  and

Montezuma  Ave  in  the  College  area.  Locations  will  be  selected  based  on  traffic

conditions,  past  studies  and  safety  concerns.

Transit  Enhancement

• The  Contractor will  evaluate  and  support  methods  of enhancing  the  availability  and

utilization  of  public  transit  to  decrease  parking  impacts.

• Monitor SANDAG  and  MTS  approaches  to  the  development  of the  two  Mid-City

bus  rapid  transit  projects.  The  Mid-City  BRT  is  currently  at  the  end  of the  design

phase  and  station  construction  will  begin  in  2012,  with  the  route  scheduled  to

open  in  2014.  The  BRT  service  will  run  from  Downtown  San  Diego  to  SDSU.  It

will  serve  the  Park Boulevard  and  El  Cajon  Boulevard  sections  of the  Mid-City
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Community  Parking  District.  The  Contractor will  continue  to  meet  with  MTS  and

SANDAG  during  the  design  phase  and  construction  phases  of the  project  to

provide  input  regarding  impacts  on  parking  in  the  area  with  an  emphasis  on

minimizing  the  number of on-street  parking  lost  through  the  construction  of the

new  stations.

• Transit  route  information  will  be  advertised  through  the  districts  websites.

• Meet  with  and  engage  SANDAG  and  MTS  as  needed  to  better understand  their

approaches  to  transit  service  and  advocate  for enhancements  as  warranted.

Bike  Parking

• Bike  corral  projects  will  be  installed  on  El  Cajon  Boulevard,  30
th 
 Street  and,  and  on

Adams  Avenue.  The  installation  of the  racks  is  dependent  on  City  approval  and  may

require  the  installation  of landscaping  and  signage.  Promoting  alternative  forms  of

transportation,  such  as  biking,  will  reduce  parking  demand  as  well  as  traffic

congestion.

• Funding  for the  project  will  come  from  the  Mid-City  Community  Parking  District

budget.  Racks  and  other equipment  will  be  purchased  by  the  Mid-City  Community

Parking  District  and  City  staff  will  install  the  corrals.

 

Public  Right  of Way  Improvements

• The  Contractor will  install  projects  based  on  recommendations  from  the  Traffic

Calming  study  that  will  be  conducted  this  year.  Improvements  to  right-of-way

conditions  will  facilitate  the  movement  of pedestrian,  bicycle  and  automotive

activity  to  reduce  the  need  for the  public  to  move  cars  and  park in  multiple  locations

as  part  of one  trip  within  the  parking  impact  zones  within  the  district.  Methods  may

include  the  use  of lane  adjustments,  parking  and  transit  strategies,  and  other

potential  public  improvement  projects  to  enhance  mobility.

• Funding  for the  project  will  come  from  the  Mid-City  Community  Parking  District

budget.  City crews will be used to implement projects.

Other  Improvements  or Activities

 
Parking  Meters

• The  district  will  fund  45%  of the  cost  to  upgrade  the  approximately  210  meter heads  in

the  district.  The  City  of San  Diego  will  fund  55%  of the  cost.  This  may  include  the  option

of installing  multi-space  meters  where  appropriate.

• The  Contractor will  install  10  new  parking  meters  in  FY2013.  Funding  for the  project  will

come  from  the  Mid-City  Community  Parking  District  budget  and  the  City  of San  Diego.

Per COMMUNITY  PARKING  DISTRICT POLICY  Number 100-18,  the  cost  of new  meters

and  their installation  in  Community  Parking  Districts  are  shared  between  the  City  and

the  Community  Parking  District  based  upon  the  percentage  by  which  the  meter

revenues  are  shared,  which  is  a  45%  allocation  to  the  Parking  District.

• Locations  on  El  Cajon  Boulevard  and  Adams  Avenue  will  be  based  on  a  previously-

completed  Parking  Utilization  Study  and  future  door to  door surveys.

• The  new  meters  will  be  installed  by  the  City.
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Outreach/Promotion

• Websites-  Create  and  maintain  parking-related  webpage  at

http://theboulevard.org/Parking_projects.htm  Project  updates,  plans  and  parking

maps  will  be  included.  Funding  for the  projects  will  come  from  the  Mid-City  Community

Parking  District  budget.

• Outreach  – The  Contractor will  attend  approximately  2  meetings  each  month  with

community-based  organizations  within  the  bounds  of the  Mid-City  District  to

communicate  issues  related  to  parking  impacts,  and  seek written  feedback.  Groups

include,  but  are  not  limited  to  the  Community  Planning  Committees;  City  Heights  CDC;

CalTrans  Route  15  Working  Group;  City  Heights  Project  Area  Committee  and  the  North

Park Project  Area  Committee.  Funding  for the  staff time  will  come  from  the  Mid-City

Community  Parking  District  budget.  

• Surveys  -  The  Contractor will  produce  and  distribute  one  survey  seeking  feedback

regarding  new  parking  meters  on  El  Cajon  Boulevard.  A  report  on  the  survey  will  be

available  when  surveys  are  completed.  Funding  for the  project  will  come  from  the  Mid-

City  Community  Parking  District  budget.

http://theboulevard.org/Parking_projects.htm
http://theboulevard.org/Parking_projects.htm


UNIVERSITY HEIGHTS COMMUNITY PARKING DISTRICT


Annual Plan
 

FY2013

The University Heights Community Parking District (UHCPD) has been working to
increase the parking supply within the commercial heart of the District. In FY 2012 it
completed an update to the 2002 parking utilization and turnover plan which further

identified opportunities for increasing and better managing the parking supply in
University Heights..
 
For FY2013, The University Heights will be implementing the findings of this study with

the goal, over the next two years, of adding up to 125 additional parking spaces in

University Heights.

 
Community input is obtained and incorporated into the management of the District

by outreach to businesses, residents, and local community organizations: e.g. North Park
Planning Public Facilities Subcommittee, Uptown Planners Public Facilities

Subcommittee, University Heights Community Association, Hillcrest Town Council,

Uptown Partnership, Birney Elementary School, and the City’s Parking Advisory Board

through attendance at meetings, disseminating information and sharing solutions in like

situations. Given the UHCPD’s work program for 2013, community residents and

businesses in impacted zones will be surveyed to solicit their degree of support for

proposed changes to on-street parking.
 

Describe overall CPD program concept and how this addresses the District’s

parking issues.  The UHCPD program is based on improving the parking supply along

and near the commercial corridor, achieving a comfortable experience for both residents

and visitors, and avoiding conflicts to parking needs on adjacent streets by increasing

parking and managing existing spaces to create the maximum benefit to the area.
 
Specific recommendations for improvement and activities include the following: 
 

Increasing Parking Supply
 
The UHCPD is looking to develop up to 125 additional parking spaces within the

District, mostly as a result of the conversion of parallel and angled parking to
head-in (90 degree) parking on streets with low volumes of through traffic. We

are proposing to begin with projects on Adams Avenue west of Park Boulevard

and the block of North Avenue between Meade and Monroe Avenues.

 
· on-street parking – Phase I of our Mobility Study recommended a center

median with angled parking on North Ave . along its entire length from



Meade to Adams Avenues. When the concept was brought up in a

community meeting, a number of issues were raised that suggested further

community-based work was needed. We have followed-up on this by

selecting a pilot block—Meade to Monroe Avenues—and then
commissioning a survey of residents of that block to better learn about the
range of opinions and perspectives that residents have. We have since
determined that a head-in parking proposal would be the simplest to
implement and produce the fewest community impacts, all while

providing additional parking spaces.

 
We are also proposing to convert angled parking on the north side of

Adams Avenue west of Park Boulevard to head-in parking, as this location
would provide immediate benefits to the commercial core of the District

with minimal direct impacts to residents.

 
· valet-parking: The District is not pursuing valet options in short-term.

Business owners have had generally poor response to pilot valet programs
in the past, and our membership has not been requesting further action. 

 
· surface parking – The District is not pursuing additional surface parking


at this time. Should developers propose major investments for the zone,

we will revisit the possibility of creating shared or in-lieu parking.


 
· structured parking lots – There are no parking structures in our CPD nor


conveniently close (North Park’s is the closest) to benefit our area. This

would not be a viable option for our CPD unless new development
allocates additional spaces for public parking. 

Managing Parking Inventory

The UHCPD has completed an update to its parking utilization studies so as to
have an accurate picture of parking demand in the commercial core of University

Heights. We will be implementing the findings of this study over the next year;

we do not as a result anticipate conducting further evaluations of parking until we

have progressed through the implementation of study recommendations.


Managing Parking Demand and Enhancing Utilization

· Changes to parking meter rates, hours of meter enforcement, parking

meter time limits, and additions or removals of parking meters – We
are proposing to replace parking meter heads on a number of parking

meters that legally are within the di strict but whose revenues have been



erroneously credited to another Community Parking District. We are also

awaiting Council action on the Mayor’s proposals for changes to parking

meter time limits, rates, and hours of enforcement, and will propose

changes as appropriate.

 
· Establishment or removal of time limited parking areas – Our Parking

District will be reviewing the findings of the recently completed update to
our Parking Utilization and Turnover Study and will be proposing
modifications to time-limited parking as per the Study’s
recommendations. 

 

· Implementation of valet parking fees, residential or shopper permit

parking fees, and in-lieu fees – This is not a viable option for our CPD
but we will have information on hand to assist businesses. 

 

· Provision of mobility information such as signing, marketing, and

communicating the location, availability, cost, etc. of district-wide

parking options. This is not currently applicable to our CPD. 

 

· Any recommendations or plans for providing funding for community

shuttles within the boundaries of the Community Parking District –

The UHCPD is not currently pursuing any plans for such a shuttle;

however, we will provide the opportunity to disseminate information on

private shuttles. 

 

· Recommended actions to promote alternative forms of transportation

to reduce parking demand (e.g., community shuttles, public transit,

bicycling, and walking).  We have implemented bike lanes within the

community and hope to seek out other locations; we are hopeful that

updated Community Plans will include additional bicycle infrastructure. 
We hope to improve walking by providing more highly visible crossing

areas and hope to work with the City to identify crosswalks that would

benefit from Pedestrian Countdown Indicators. We are in favor of

improvements to public transit but are concerned that the Mid-City Rapid
Bus Program as being planned may cause unacceptable impacts to

pedestrians and businesses for reasons that by themselves may not
improve the transit experience or number of transit riders. We will be

collaborating with other stakeholders to review these plans and provide

feedback as appropriate. As noted previously, we will support efforts to

introduce private shuttles as needed; e.g. Smart Carts, Inc.

 

Other Improvements or Activities
 

· The acquisition of any private property for a public purpose

necessary to implement the plan – This is not a viable option for our
District.



· Providing for extraordinary maintenance and landscaping activities

associated with or required by any of the activities listed above – Since
we have a Maintenance Assessment District (MAD) in the commercial

corridor from Meade on Park Blvd. to Fl orida on Adams, we are able to
provide several days a week of maintenance and additional enhancements

as funding allows each year.  This applies to the parkway right-of-way

areas, trash containers, sidewalks, street sign, lighting and succulent

garden on Adams Ave. between Park Blvd. & North Ave. 

· Providing for extraordinary security activities associated with or

required by any of the activities listed above – This is not a viable
option for our District to fund; it would have to be done  by the individual
businesses in the area.  Most problems have surfaced surrounding the bars

open until 2 a.m. 

 

· Any other relevant matters pertaining to the effective management of

parking demand within the District - Now that the City has conducted a
pilot head-in parking program on Kansas Street, standards for the
conversion of parking to head-in should be established in collaboration

with the Community Parking Districts . Community Parking Districts

should be accorded greater weight as decision makers within their
boundaries with assistance from the City on the appropriate

implementation of requested recommendations, changes, and evaluations
as needed where a District’s funding is limited. The District’s policy is to

optimize parking in the commercial di strict for commercial purposes and
to optimize parking in residential zones for the benefit of residents.
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