
COUNCIL ACTION 
EXECUTIVE SUMMARY SHEET 

CITY OF SAN DIEGO 
 
DATE: 07/01/2011  REVISED 04/04/2012 
ORIGINATING DEPARTMENT: Real Estate Assets 
SUBJECT: Disposition of Carlton Oaks Golf Course 
 
COUNCIL DISTRICT(S): 7 
CONTACT/PHONE NUMBER: Jim Barwick/619-236-6145 MS-51A 
 
DESCRIPTIVE SUMMARY OF ITEM: 
Approve a lease on the City-owned portion of Carlton Oaks Golf Course to the golf course 
operator, TY Investment, Inc., a California corporation (“TY”).  
 
STAFF RECOMMENDATION: 
Approve Requested Actions. 
 
EXECUTIVE SUMMARY OF ITEM BACKGROUND: 
The City owns approximately 106 acres of Water Fund property (“City Property”) in and around 
Carlton Oaks Golf Course. The City Property was acquired by the Water Fund in 1933 as part of 
the lands for Mission Reservoir, which was never built, and to allow the dredging of the San 
Diego River.  
 
The northern portion of the City Property has been leased for golf course purposes since 1959. 
The lease is currently on holdover on a month-to month basis, generating annual revenue of 
$237,869.76.  TY Investment, Inc., a California corporation (“TY”), owns 105 acres of property 
on the north and east sides of the City Property and operates the Carlton Oaks Golf Course. The 
southern portion of the City Property not being leased for the golf course runs along and includes 
the San Diego River.  
 
TY has indicated that they would like to purchase City property.  As an alternative to selling the 
property, at the direction of the Land Use and Housing Committee on October 5, 2011, City staff 
negotiated a market rate 40-year lease with TY, subject to City Council approval, for 
approximately 64.3 acres (excluding the Berm) of City Property, together with TY’s conveyance 
of approximately 2.6 acres of its property to the City.  The balance of the City Property along 
and including the San Diego River would not be leased. The proposed lease would generate 
revenue for the Water Utility Operating Fund 700011. 
 
The rent for the initial twenty years would be $150,000 per year, increased annually by 2.5%.  At 
the 21st year, an appraisal of the property would determine the fair market rent, which would 
increase annually by 2.5% thereafter.  
  
As consideration for TY’s transfer to the City of fee title of 2.6 acres of land connecting City’s 
property along the southerly boundary of the golf course to West Hills Parkway, the rent for the 
first ten years of the lease term will be offset by the appraised value of the property which has 
been determined to be $104,400 ($40,000 per acre), amortized at six percent (6%) over ten (10) 
years (approximately $14,185 per year). 
 



As consideration for TY’s grant of a 15’ wide, non exclusive access easement over TY’s 
property to the Property using the most practicable route available (“Access Easement”), the rent 
for the first ten years of the lease term will be offset by the appraised value of the property which 
has been determined to be $26,461, amortized at six percent (6%) over ten (10) years 
(approximately $3,595 per year). 
 
If a public trail is developed by City on any portion of TY’s property or the leasehold Property 
within the first twenty years of the lease term, City would offset the rent for ten years of the lease 
term by the appraised value of the Property which has been determined to be $0.38 per square 
foot of property actually used, amortized at 6% over ten years.  If the public trail is installed after 
the first twenty years, the value of the easement will be determined by appraisal.  If the 
development of a public trail interferes with golf course, TY is compensated for course 
modification expenses. 
   
City will reserve the right to use, at no charge, an approximate 0.762 acre area located adjacent 
to the existing ACOE Mitigation Area, for staging materials and equipment to develop the public 
trail and to maintain City’s un-leased property. 
 
FISCAL CONSIDERATIONS: 
The lease revenue would be deposited into the Water Utility Operating Fund 700011. 
 
EQUAL OPPORTUNITY CONTRACTING INFORMATION (IF APPLICABLE): 
This action is exempt pursuant to EOCP Memo dated 11/14/11.   
 
PREVIOUS COUNCIL and/or COMMITTEE ACTION (describe any changes made to the item 
from what was presented at committee): 
The potential sale was heard at the October 5, 2011 Land Use & Housing Committee meeting, 
however, the Committee requested that alternatives to a sale be considered and the item was 
continued. 
 
COMMUNITY PARTICIPATION AND PUBLIC OUTREACH EFFORTS: 
City staff attended and answered questions at the San Diego River Conservancy Meeting of 
September 2, 2010, when the San Diego River Conservancy approved Resolution 10-06B 
waiving its first right of refusal and rights under the surplus land statutes to acquire the property. 
 
In addition to discussions with the San Diego River Conservancy, City staff has been in 
communication with various other interested groups such as the San Diego River Park 
Foundation, Citizens Coordinate for Century 3, and the City’s Park and Recreation Department. 
 
KEY STAKEHOLDERS AND PROJECTED IMPACTS: 
The City of San Diego, the San Diego River Conservancy, and TY Investments, Inc., a 
California corporation. 
 
 
 
Barwick, James 
Originating Department     
 
      
Deputy Chief/Chief Operating Officer 



 

 

 
 

Lease Summary 
 

Size: 64.3 acres (excluding the Berm). 

Rent: 
Years 1-20:  $150,000/year with 2.5% annual increases thereafter. 
 
Years 21-40: Rent to be determined by fair market appraisal with 2.5% 
annual increases thereafter. 

West Property: 2.6 acres to be granted, in fee, from TY to City, for a rent credit of 
$14,185 per year for ten years. 

City Access Easement 
(ingress/egress to/from 

Inwood Dr): 

TY to provide City access across TY’s property for ingress/egress to/from 
Inwood Drive to City’s property for a rent credit of $3,595 per year for 
ten years. 

Public Trail Easement: 

If a public trail easement is recorded by the City on any portion of TY’s 
property or the leasehold Property within the first twenty years of the 
lease term, City would offset the rent by $0.38 per square foot of property 
actually used.  If the public trail is installed after the first twenty years, 
the value of the easement will be determined by appraisal at that time and 
deducted from the rent or paid directly to TY.  
 
If the development of a public trail interferes with golf course, TY is 
compensated for course modification expenses. 

The San Diego River 
Conservancy 

(“SDRC”): 
SDRC may be assigned the City’s right to develop a public trail without 
further approval from TY. 

Surface Easement/ 
Staging Area: 

City will reserve the right to use, at no charge, an approximate 0.762 acre 
area located adjacent to the existing ACOE Mitigation Area, for staging 
materials and equipment to develop a public trail and to maintain City’s 
un-leased property. 

ACOE Existing 
Mitigation: 

City will have the right to continue to use TY’s water for a mitigation 
project already underway along the San Diego River. 

SDRC Plant Control 
Project Easement: 

The SDRC project will continue on the property per a separate agreement 
with TY. 

Present Value of 
Transaction to Public 

Utilities Dept: 
$3,800,118 (rent & reversion value) discounted at 6%. 

 


















































































































