
REQUEST FOR COUNCIL ACTION 
CITY OF SAN DIEGO 

CERTIFICATE NUMBER 
(FOR COMPTROLLER’S USE ONLY) 
3000004847 

TO: 
CITY COUNCIL 

FROM (ORIGINATING DEPARTMENT): 
Public Works/Engineering-PITS 

DATE: 
02/02/2012 

SUBJECT: As-Needed Civil Engineering Agreement with AECOM 
PRIMARY CONTACT (NAME, PHONE): 
 Mark Nassar,619-533-3172 

SECONDARY CONTACT (NAME, PHONE): 
Jim Shamloufard, 619-533-3160 

COMPLETE FOR ACCOUNTING PURPOSES 
FUND 200110                         
DEPT / FUNCTIONAL 
AREA 

OTHR-00000000-
CL 

                        

ORG / COST CENTER 1714151118                         
OBJECT / GENERAL 
LEDGER ACCT 

512034                         

JOB / WBS OR 
INTERNAL ORDER 

B-10089.02.02                         

C.I.P./CAPITAL 
PROJECT No. B10089                         

AMOUNT $1,000.00 0.00 0.00 0.00 0.00 
      
FUND                               
DEPT / FUNCTIONAL 
AREA 

                              

ORG / COST CENTER                               
OBJECT / GENERAL 
LEDGER ACCT 

                              

JOB / WBS OR 
INTERNAL ORDER 

                              

C.I.P./CAPITAL 
PROJECT No.                               

AMOUNT 0.00 0.00 0.00 0.00 0.00 
COST SUMMARY (IF APPLICABLE): This action is requesting $1,000. 

ROUTING AND APPROVALS 

CONTRIBUTORS/REVIEWERS: 
APPROVING 
AUTHORITY 

APPROVAL 
SIGNATURE 

DATE 
SIGNED 

Environmental 
Analysis 

      ORIG DEPT. Nagelvoort, James 2/21/2012 

Financial Management       CFO             
Comptroller       DEPUTY CHIEF             
Equal Opportunity 
Contracting 

      COO Goldstone, Jay 3/20/2012 

Liaison Office       CITY ATTORNEY Malcolm, Kate 3/26/2012 
 COUNCIL 

PRESIDENTS OFFICE 
            

PREPARATION OF:  RESOLUTIONS  ORDINANCE(S)  AGREEMENT(S)  DEED(S) 
1. Authorizing the Mayor, or his designee, to execute an agreement with AECOM to provide as-needed civil 
engineering design services in an amount not to exceed $2,000,000, and; 
2. Authorizing the Chief Financial Officer to expend an amount not to exceed $2,000,000 over three years for the 



purpose of funding the as-needed civil engineering services agreement with AECOM contingent upon the City 
Comptroller furnishing one or more certificates certifying that funds are, or will be, on deposit with the City 
Treasurer, and; 
3. Authorizing the Chief Financial Officer to expend $1,000 from, WBS B-10089.02.02, La Jolla Parkway Erosion 
Control Project, Fund 200110, for the purpose of executing this agreement and meeting minimum contract 
requirements. 
 
STAFF RECOMMENDATIONS: 
Adopt the resolution. 
SPECIAL CONDITIONS (REFER TO A.R. 3.20 FOR INFORMATION ON COMPLETING THIS SECTION) 
COUNCIL DISTRICT(S): City-Wide 
COMMUNITY AREA(S): City-Wide 
ENVIRONMENTAL IMPACT: This activity is statutorily exempt from CEQA pursuant to State CEQA 

Guidelines, Section 15262 (Feasibility and Planning Studies). 
CITY CLERK 
INSTRUCTIONS: 

      



COUNCIL ACTION 
EXECUTIVE SUMMARY SHEET 

CITY OF SAN DIEGO 
 
DATE: 02/02/2012 
ORIGINATING DEPARTMENT: Public Works/Engineering-PITS 
SUBJECT: As-Needed Civil Engineering Agreement with AECOM 
COUNCIL DISTRICT(S): City-Wide 
CONTACT/PHONE NUMBER: Mark Nassar/619-533-3172 
 
DESCRIPTIVE SUMMARY OF ITEM: 
The City utilizes the As-Needed Civil Design Services Agreements to perform various 
engineering services in support of the execution  of the Capital Improvements Program. This 
item will retain the services of AECOM to provide those engineering services on an as-needed, 
hourly fee basis. The maximum contract shall not exceed $2,000,000 and the contract has a 
maximum duration of three years. 
STAFF RECOMMENDATION: 
Adopt the resolution. 
EXECUTIVE SUMMARY: 
The City utilizes As-Needed Engineering Consultants Services to perform various engineering 
support services for the timely execution of its CIP projects on an on-going basis. As-Needed 
consultants provide professional services within specific disciplines for various projects 
citywide. In order to design a project, the City may exercise different options. One option is to 
utilize consultants (i.e., engineers and/or architects). Factors such as workload, required expertise 
and schedule weigh into the decision to determine how to provide the project design. Because the 
amount of time required to develop a scope, advertise, schedule interviews, evaluate, and award 
a contract is somewhat lengthy, the use of an as-needed contract proves very beneficial in the 
timely procurement of the required services.  
 
Task orders are issued for projects on an as-needed basis based on workload and expertise 
required. This agreement will retain the services of a civil engineering design firm to provide 
professional civil engineering services on an as-needed, hourly fee basis. The maximum contract 
cost shall not exceed $2,000,000 and the contract has a maximum duration of three years. 
Currently the City has limited capacity and expertise to provide civil engineering services.  
 
The City advertised the Contract and issued the Request for Proposals for As-Needed Civil 
Engineering Design Services on March 10, 2011. The Request for Proposal was advertised in the 
San Diego Daily Transcript, The San Diego Voice and Viewpoint, La Prensa, Asian Journal and 
in the City's website for goals and contract opportunities. Nineteen firms responded to the 
advertisement. Based on their qualifications and the evaluation criteria listed in the request for 
proposal six firms were shortlisted to be interviewed by the selection panel.  
 
On September 19, 2011 the shortlisted firms were interviewed. AECOM was ranked as highly 
qualified. This agreement provides civil engineering design services for the design of various 
Capital Improvement Projects. These services may include the preparation of reports, studies 
and/or construction documents relating to structural improvements, roadway and pedestrian 



access improvements, water, sewer and storm drain replacements, pipe cleaning & televising, 
pump station upgrades, or other services necessary to complete the Tasks. 
 
FISCAL CONSIDERATIONS: 
The City agrees to issue a task order(s) with the minimum aggregate value of $1,000 to AECOM. 
Funding for this minimum guaranteed amount of $1,000 will come from WBS B-10089.02.02, 
La Jolla Parkway Erosion Control Project, Fund 200110. The maximum contract amount shall 
not exceed $2,000,000. Funding for future tasks will be funded by the CIP projects requiring 
these services. 
 
EQUAL OPPORTUNITY CONTRACTING INFORMATION (IF APPLICABLE): 
Funding Agency: City of San Diego 
Goals: 20% voluntary (MBE/WBE/DBE/DVBE/OBE)Sub-consultant Participation: Due to the 
nature of this as-needed contract, the participation will be reviewed based upon the issuance of 
individual tasks. AECOM has identified the following firms as likely to be used on tasks: 
Affordable Drain Service, Inc., Aguirre & Associates, Allied Geotechnical Engineers, Inc., Alta 
Planning + Design, Collaborative Services, CValdo Corporation, Darnell & Associates, Inc., 
DLM Engineering, Hunter Pacific Group, Manuel Oncina Architects, Marum Partnership 
Landscape, O'Day Consultants, PCG Utility Consultants and RF Yeager Engineering. 
 
This agreement is subject to the City’s Equal Opportunity Contracting (San Diego Ordinance No. 
18173, Section 22.2701 through 22.2708) and Non-Discrimination in Contracting Ordinance 
(San Diego Municipal Code Sections 22.3501 through 22.3517). 
 
PREVIOUS COUNCIL and/or COMMITTEE ACTION: 
This item will be going to the LU&H Committee. 
 
COMMUNITY PARTICIPATION AND PUBLIC OUTREACH EFFORTS: 
City staff and the consultant will work with the communities as applicable for projects receiving 
services by this agreement. 
 
KEY STAKEHOLDERS AND PROJECTED IMPACTS: 
Upon approval of the Agreement, AECOM could receive up to $2,000,000. 
 
 
Nagelvoort, James 
Originating Department     
 
Goldstone, Jay 
Deputy Chief/Chief Operating Officer 
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DOCKET SUPPORTING INFORMATION 

CITY OF SAN DIEGO 

EQUAL OPPORTUNITY CONTRACTING PROGRAM EVALUATION 

DATE: 

 

March 2, 2012 

 

SUBJECT:   As-Needed Civil Engineering Agreement with AECOM 

 

GENERAL CONTRACT INFORMATION 

 

Recommended Consultant: AECOM (Not Certified) 
     

Amount of this Action: $ 2,000,000 

 

Fund Source:   City 

 

Goals:    20% Voluntary Subcontractor Participation 

 

SUBCONTRACTOR PARTICIPATION        

 

Aguirre & Associates (SLBE)    $   10,000     0.5% 

Alta Planning + Design (Not Certified)   $   20,000     1.0% 

Collaborative Services (ELBE)    $   10,000     0.5% 

Manuel Oncina Architects (ELBE)    $   60,000     3.0% 

CValdo Corporation (SLBE)     $   40,000     4.0% 

Darnell & Associates, Inc. (SLBE)    $   40,000     4.0% 

DLM Engineering (Not Certified)    $   10,000     0.5% 

Hunter Pacific Group (SLBE)     $   40,000     2.0% 

Marum Partnership Landscape (ELBE)   $   60,000     3.0% 

Affordable Drain Services (Not Certified)   $   10,000     0.5% 

RF Yeager Engineering (ELBE)    $   20,000     1.0% 

O’Day Consultants (SLBE)     $   80,000     4.0% 

PCG Utility Consultants (ELBE)     $   10,000     0.5% 

Total Certified Participation     $ 370,000   18.5% 

Total Not Certified Participation    $   40,000     2.0%  

Total Participation      $ 410,000   20.5% 
 

EQUAL EMPLOYMENT OPPORTUNITY COMPLIANCE 

 

Equal Opportunity: Required 

 

AECOM USA submitted a Work Force Report for their San Diego County employees dated November 9, 2011 

indicating 254 employees in their Administrative Work Force.  The Administrative Work Force indicates  

under representation in the following categories: 

 

 Black in A & E, Science, Computer; and Admin Support 

 Hispanic in Mgmt & Financial; A & E, Science; and Admin Support  

 Asian in A & E, Science, Computer; and Technical 

Filipino in Mgmt & Financial; Professional; A & E, Science, Computer; Technical; and Admin Support  

 Female in Mgmt & Financial; Professional; and Technical 
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EOC Staff is concerned about the under representations and has received an Equal Employment Opportunity  

Plan dated July 1, 2010.  EOC staff will continue to monitor the firm’s effort to implement their plan. 

 

This agreement is subject to the City’s Equal Opportunity Contracting (San Diego Ordinance No. 18173, Section 

22.2701 through 22.2708) and Non-Discrimination in Contracting Ordinance (San Diego Municipal Code Sections 

22.3501 through 22.3517). 

 

 

ADDITIONAL COMMENTS 

 

 

 

 

            CS 
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