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“We’re About People” 
SDHC Moving to Work (MTW) Initiatives

· SDHC Moving to Work Agency

– One of 35 housing authority agencies in
the nation designated by U.S.
Department of Housing & Urban
Development (HUD)

– Provides flexibility to create and test
innovative programs that address San
Diego’s unique housing needs

SDHC Moving to Work Agency 
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SDHC MTW Initiatives
Path to Success – Increases Number of Families Served

· Modifies the method used to determine
rent portion paid by families identified as
able to work. 

· Reduce average housing assistance
payment of “Work-Able” families

· Guide Work-Able families toward self-
sufficiency by enrolling them in the SDHC
Achievement Academy’s programs

SDHC’s Achievement Academy Learning Center



San  Diego  Housing  Commission

Slide  #4

SDHC MTW Initiatives
Path to Success – Increases Program Capacity

· Path to Success Goals

– Expected to increase the economic independence of those

participants who are determined Work-Able

– As participants increase income, program costs are reduced

– The goal will be to increase the number of families served with

additional vouchers and/or additional affordable units acquired
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SDHC MTW Initiatives
Home of Your Own– Homeownership Program

· Home of  Your Own (HYO)

– Transfers rental assistance housing choice voucher to

homeownership voucher

– Families must meet required income levels 

– Ten families have purchased homes under the HYO program since

implementation in late 2009

o Seven regular market

o Three foreclosures
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SDHC MTW Initiatives
Choice Communities – Expanding Community Opportunities

· Choice Communities

-  Over 140 families have moved to “Choice
Communities” from medium and high poverty areas
since implementation in early 2010

- Received security deposit loan assistance – 105

- Received counseling on Choice Communities – 531



SDHC MTW Initiatives                
SDHC Achievement Academy – Encouraging Self-Sufficiency

· SDHC Achievement Academy

–Workforce Development

–Income Supports (Benefits Screening)

–Financial Literacy Education

*In Fiscal Year 2012, SDHC Achievement Academy provided services to
approximately 546 unduplicated program participants
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· Revised Inspection Protocol

– Reduced inspections by approximately 20% 

· Triennial Reexaminations for Elderly/Disabled Families

– Administrative streamlining

– Less intrusive for Elderly/Disabled Families
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SDHC MTW Initiatives 
Administrative Streamlining
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SDHC MTW Initiatives
Project 25 – Addressing Homelessness

· United Way Project 25

– Program targeted 25 homeless San Diegans
who were identified as chronically homeless
from the Vulnerability Index.

– SDHC provided 25 Sponsor-based housing 
vouchers ($250,000 in rental assistance
annually) that includes supportive services

– Streamlined administrative processes for
efficient program management

– 1 year results: Dramatic reduction in public
services:

      $3.4 million in 2011 - $11 million in 2010

$97,437 per-person average in 2011 -
$317,904 in 2010

Under Project 25, James Marsh, a former

homeless San Diegan received a Sponsor-

based housing voucher and rebuilt his life:

· 54 ambulance rides in 2010 to one in 2011

· 51 emergency room visits in 2010 to one in 2011
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SDHC MTW Initiatives
Connections Housing – Addressing Homelessness

· Connections Housing Downtown

– One-stop homeless service center with
integrated services and residential program
to help homeless San Diegans rebuild their
lives

– 223 housing units/beds (134 interim
housing; 73 permanent supportive; and *16
short-term transitional assistance for
special needs)

– SDHC will provide 89 SDHC Project-based
vouchers for residential program, including
*16 designated for special needs ($908,000 
in rental assistance annually)

(Right to Left) SDHC President & CEO Richard C. Gentry,
Council President Pro Tem Kevin Faulconer,   Affirmed

Housing Developer Jim Silverwood, Councilmember Todd
Gloria and PATH CEO Joel Roberts of

Connections Housing Downtown – Construction Kick-Off
January 26, 2012 

Expected Completion,  December  2012 
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