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May 23, 2012 

Presentation to City Council’s Natural Resources & 
Culture Committee 



Update on Water Budget Based Billing 
Project Efforts  

• April 20, 2011: Presentation to NR&C on results 
of the Water Budget Based Billing Pilot Study.  
The 2010 study developed a water budget 
methodology that could reasonably predict 
water budgets for Single Family Residential 
properties.  

• January, 2012: Department hired Red Oak 
Consulting to assist in determining feasibility of 
instituting water budget based billing City-wide. 

• Red Oak has completed a review of Pilot Study. 
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Presenter
Presentation Notes
Bullet 3:  Red Oak has worked for the past several months to review the Pilot Study that was completed by the Department in 2010.  They are here today to discuss water budget concepts and present on the findings of their Pilot Study review.  



Red Oak Consulting 

• As subject matter experts, Red Oak Consulting has 
assisted water agencies throughout the western US to 
evaluate and implement water budget based billing 
programs. 
– Tom Ash 

• Water Budget Originator 
• Utility and Consulting Experience 
• Has “lived” Water Budgets 

– Rick Giardina 
• 33 years experience in Innovative Pricing Structures 
• Industry Leader AWWA M1 Manual 
• US EPA Environmental Financing Advisory Board 
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Presenter
Presentation Notes
After Tom/Rick are finished,  toggle back to staff presentation and complete with next slides.



Red Oak Presentation….  

 
Part 1: Brief Water Budgets Overview 

 
Part 2: Results of Pilot Study Review  
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Presenter
Presentation Notes
After this slide, toggle over to Red Oak power point presentation. Tom Ash will begin, Rick Giardina will finish their presentation.  At completion of Red Oak power point toggle back to staff presentation and continue on with slide 5…



   
 
 
 
  (Switch to Red Oak Presentation) 
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Next Steps of the Project 

 Red Oak will:  

 Determine applicability of water budget 
structures to the City’s entire customer base.  

 Identify hurdles to overcome in order to 
establish a water budget billing structure. 

 Identify long-term water conservation 
programs that support a water budgets. 

 

 Next presentation to NR&C: Oct/Nov 2012 
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Presentation Notes
 We anticipate that work on these aspects of the study will take us into the summer.  We expect to be able to come back to the Committee in the fall time frame with a report.  At that time we would also ask the Committee to decide whether or not to move to the next step in the project - that being to determine the appropriate tier structure and rates necessary to support a water budget program.  



 
 
 
 

Questions? 
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