
REQUEST FOR COUNCIL ACTION 
CITY OF SAN DIEGO 

CERTIFICATE NUMBER 
(FOR COMPTROLLER’S USE ONLY) 
pending 

TO: 
CITY COUNCIL 

FROM (ORIGINATING DEPARTMENT): 
Public Works/Engineering-ROW 

DATE: 
03/20/2012 

SUBJECT: Pacific Highway Trunk Sewer-Change Order No. 1 (San Diego Gas & Electric Utility Agreement, 
dated March 7, 2012.) 

PRIMARY CONTACT (NAME, PHONE): 
 Marnell Gibson,(619) 533-5213   MS908A  

SECONDARY CONTACT (NAME, PHONE): 
Carl Spier, (619) 533-5126   MS908A  

COMPLETE FOR ACCOUNTING PURPOSES 
FUND 700008 700008                   

DEPT / FUNCTIONAL 
AREA 

OTHER-00000000-
PR 

OTHER-00000000-
PR 

                  

ORG / COST CENTER 2011131412 2011131412                   

OBJECT / GENERAL 
LEDGER ACCT 

512025 512117                   

JOB / WBS OR 
INTERNAL ORDER 

B-00479.06.01.02 B-00479.06.02                   

C.I.P./CAPITAL 
PROJECT No. 

A-JB.00001 A-JB.00001                   

AMOUNT $641,607.83 $358,392.17 0.00 0.00 0.00 

      
FUND                               

DEPT / FUNCTIONAL 
AREA 

                              

ORG / COST CENTER                               

OBJECT / GENERAL 
LEDGER ACCT 

                              

JOB / WBS OR 
INTERNAL ORDER 

                              

C.I.P./CAPITAL 
PROJECT No. 

                              

AMOUNT 0.00 0.00 0.00 0.00 0.00 

COST SUMMARY (IF APPLICABLE): Engineering:    $1,142,285.71 
Construction:     $3,647,737.20 
Change Order No.1:   $  641,607.83 
Contingencies:            $  478,243.23 
Total Project:    $5,909,873.97 
Less Prev. Auth.:         $4,909,873.97 
 
This Request:    $1,000,000.00 
 

ROUTING AND APPROVALS 

CONTRIBUTORS/REVIEWERS: 
APPROVING 
AUTHORITY 

APPROVAL 
SIGNATURE 

DATE 
SIGNED 

Environmental 
Analysis 

Equal Opportunity 
Contracting 

ORIG DEPT. Heinrichs, Tony 6/4/2012 

Financial Management       CFO             

Liaison Office       DEPUTY CHIEF             

Comptroller       COO             



MWWD       CITY ATTORNEY DeLara, Pete       

 COUNCIL 
PRESIDENTS OFFICE 

            

PREPARATION OF:  RESOLUTIONS  ORDINANCE(S)  AGREEMENT(S)  DEED(S) 

1.     The Mayor or his designee is authorized to execute Change Order No. 1 with HPS Mechanical, Inc. in an 
amount not to exceed $641,607.83; and 
 
2.    The Mayor or his designee is authorized to enter into a reimbursement Utility Agreement, dated March 7, 
2012, with San Diego Gas & Electric Company, in the amount not to exceed $1,000,000.00 from CIP A-
JB.00001, Annual Allocation-MWWD Trunk Sewers (B-00479 – Pacific Highway Trunk Sewer), Fund 700008, 
Sewer,  for the additional engineering and construction costs related to avoiding the removal and relocation of 
SDG&E transmission facilities in conflict with this project; and 
   
3.   The Chief Financial Officer is authorized to expend an additional amount not to exceed $1,000,000.00 from 
CIP A-JB.00001, Annual Allocation- MWWD Trunk Sewers (B-00479 – Pacific Highway Trunk Sewer), Fund 
700008, Sewer, for Change Order No. 1 and all other additional engineering and construction costs related to 
avoiding the removal and relocation of SDG&E transmission facilities in conflict with this project per the terms of 
the agreement with San Diego Gas & Electric Company, contingent upon the City Comptroller furnishing a 
certificate certifying that funds necessary for the expenditure are, or will be, on deposit with the City Treasurer. 
 

STAFF RECOMMENDATIONS: 
Adopt the resolution(s) and approve the Utility Agreement. 

SPECIAL CONDITIONS (REFER TO A.R. 3.20 FOR INFORMATION ON COMPLETING THIS SECTION) 

COUNCIL DISTRICT(S): (2) Kevin Faulconer 

COMMUNITY AREA(S): Centre City and Midway-Pacific Highway 

ENVIRONMENTAL IMPACT: This activity is adequately addressed in MND No. 8560 (dated May 6, 2009, 
adopted Resolution R-306126), and is part of a series of subsequent 
discretionary actions, and therefore not considered to be a separate project for 
purposes of CEQA review as defined in State CEQA Guidelines Section 
§15378(c). Pursuant to CEQA Section 15162, there is no change in 
circumstance, additional information or project changes to warrant additional 
environmental review. 

CITY CLERK 
INSTRUCTIONS: 

Upon Council approval, please forward two copies of the 1472 and 
Resolution(s) to Joanne Ferrer at MS 908A and one copy to Norman Reyes, 
MS-901A. 



COUNCIL ACTION 

EXECUTIVE SUMMARY SHEET 
CITY OF SAN DIEGO 

 
DATE: 03/20/2012 
ORIGINATING DEPARTMENT: Public Works/Engineering-ROW 
SUBJECT: Pacific Highway Trunk Sewer-Change Order No. 1 (San Diego Gas & Electric 
Utility Agreement, dated March 7, 2012.) 
COUNCIL DISTRICT(S): (2) Kevin Faulconer 
CONTACT/PHONE NUMBER: Marnell Gibson/(619) 533-5213   MS908A  
 
DESCRIPTIVE SUMMARY OF ITEM: 
Council authorization to execute Utility Agreement, dated March 7, 2012 with San Diego Gas & 
Electric Company (SDG&E) and Change Order No. 1 with HPS Mechanical, Inc. in an amount 
not to exceed $641,607.83 for the additional engineering and construction costs related to 
avoiding the removal and relocation of SDG&E transmission facilities in conflict with this 
project.   
STAFF RECOMMENDATION: 
Adopt the resolution(s) and approve the Utility Agreement. 
EXECUTIVE SUMMARY OF ITEM BACKGROUND: 
 
Pacific Highway Trunk Sewer is part of City of San Diego’s Sewer Main Rehabilitation and 
Replacement Program as mandated by the Environmental Protection Agency (EPA).  This 
Program, in compliance with EPA’s Consent Decree, is to rehabilitate and replace old and 
deteriorated sewer mains.  This project consists of the rehabilitation of 4,634 linear feet (0.88 
miles) of existing 36” and 39” trunk sewer, replacement of 656 linear feet (0.13 miles) of 
existing 8”, 12” and 24” sewer mains, and all other work and appurtenances.  It also includes the 
installation of curb ramps and street resurfacing.  This project is located in the Centre City and 
Midway-Pacific Highway Community areas.  The streets affected by construction operations 
within this project are: North Harbor Drive, Grape Street, Pacific Highway, Hawthorne Street, 
Juniper Street, Laurel Street, West Palm Street, and Sassafras Street, as shown on the attached 
site map.   
 
During the project’s design phase, as part of the City’s Quality Assurance Review, copies of the 
construction plans, City Drawing No. 32292-D were forwarded to SDG&E and other local utility 
companies for their review and conflict check.  SDG&E did not identify any conflict and in reply 
stated there were none.  Conflicts with SDG&E’s 12KV, 69KV and 230KV transmission lines 
were encountered and identified during construction.  To avoid the time and expense of 
removing and relocating those facilities, SDG&E has agreed to compensate the City for the costs 
it has and will incur for any and all additional engineering and construction costs related to 
avoiding these conflicts.  It is estimated that these additional costs to the project will not exceed 
$1,000,000.00. 
 
In addition to the cost of design and construction, SDG&E has agreed to reimburse the City for 
its in-house engineering, City Forces work, construction inspection, and miscellaneous costs.  A 
separate WBS element (B00479.06.04) has been established to track all City labor charges 



related to the SDG&E additional work.  Per the Utility Agreement, the maximum reimbursement 
to the City is $1,000,000.00.  If the City’s costs exceed this amount, an amendment to the Utility 
Agreement will be required.  The contractor,HPS Mechanical Inc., will furnish all labor, 
materials, equipment, appurtenances and all work required for traffic control, excavation, 
shoring, and preparation of boring and receiving pits, installation of 90 linear feet of 48” steel 
casing and 30” sewer main pipe from Sta 4+86 to Sta 5+76 at Manhole No. 4 (Dwg# 32292-2-
D), at the intersection of Grape Street and Pacific Highway.    HPS Mechanical Inc. will submit 
all invoices for SDG&E additional work separately which will be paid via change orders and 
supplied to SDG&E along with the detailed City Labor Report.  
 
FISCAL CONSIDERATIONS: The total estimated cost of this project is $5,909,873.97 of which 
$4,909,873.97 was previously approved by Council Resolution R-306125.  Enterprise Funding is 
available in CIP A-JB.00001, Annual Allocation-MWWD Trunk Sewers, Fund 700008, Sewer, 
for this purpose.  SDG&E will be reimbursing the City for any and all additional engineering and 
construction costs not to exceed $1,000,000.00.  The reimbursement will be deposited to Fund # 
700000, cost center 2011131412 and GL account # 420024.  This project was funded in FY12. 
 
EQUAL OPPORTUNITY CONTRACTING INFORMATION (IF APPLICABLE): 
 
Funding Agency:   City of San Diego – Prevailing wages do not apply to this contract. 
 
Goals:  3.8% Mandatory Subcontractor Participation Goal, (2.3% Advisory Participation Goal 
SLBE, 1.5% Advisory Participation Goal ELBE) 
 
This agreement is subject to the City’s Equal Opportunity Contracting (San Diego Ordinance No. 
18173, Section 22.2701 through 22.2708) and Non-Discrimination in Contracting Ordinance 
(San Diego Municipal Code Sections 22.3501 through 22.3517) 
 
PREVIOUS COUNCIL and/or COMMITTEE ACTION (describe any changes made to the item 
from what was presented at committee): 
 
The project was approved by the Committee on Natural Resources and Culture (NR&C) on July 
21, 2010.  The advertisement and awarding of this project was approved by Council, per 
Resolution No. 306125, dated September 24, 2010.   
 
The subject item will be presented to the Committee on Natural Resources and Culture (NR&C) 
prior to the council docket date. 
 
 
COMMUNITY PARTICIPATION AND PUBLIC OUTREACH EFFORTS: 
 
On April 21, 2010, Pacific Highway Trunk Sewer project was presented to the North Bay 
Community Planning Group.  The residents and businesses were notified of the construction on 
June 13, 2011, one month prior to beginning of construction.  The City’s Public Information 
Office has and will continue to provide monthly construction updates on its website, 



http://www.sandiego.gov/engineering-cip/projectsprograms/phtrunksewer.shtml, throughout the 
construction schedule. 
 
KEY STAKEHOLDERS AND PROJECTED IMPACTS: 
 
The key stakeholders are identified as the public and the City of San Diego.  In most locations, 
residents and businesses in the project areas will experience minimal impacts during 
construction.  Due to proximity to the San Diego International airport, construction on Grape 
Street will require night work.  After completion, residents will experience improved reliability 
of the sewer collection system. 
 
Nagelvoort, James 
Originating Department 
 
 
 
 
 
Heinrichs, Tony 
Originating Department     
 
      
Deputy Chief/Chief Operating Officer 
 

























PROJECT COST ESTIMATE
PREPARED BY: Hung Huynh

PROJECT: Pacific Highway Trunk Sewer DATE: 4/20/2012
ADVERTISING: Work Order NO.: 175261
ADD'L FUNDING: X Council District: 2 (Faulconer) Sub CIP No.:   B-00479
Reallocation: Community Area: Centre City, Midway-Pacific Highway and Reserve Legacy CIP No.: 461953
Deappropriation:

% E 
ACTIVITY: CIP NO. OR OTHER SOURCE OF FUNDS & Const.

B-00479 B-00479 B-00479
Current Request Total Current Request Total TOTAL

A. ENGINEERING

512114 - In House Eng. 642,474.30 0.00 642,474.30 0.00 0.00 0.00 642,474.30 10.87%

512034 - As Needed Consult. 76,230.46 0.00 76,230.46 0.00 0.00 0.00 76,230.46 1.29%

512114 - Const. Eng. 361,045.15 62,535.80 423,580.95 0.00 0.00 0.00 423,580.95 7.17%

512034 - Outside Eng./Consult. 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00%
512035 - Enviro. Impact Studies 0.00 0.00 0.00 0.00 0.00 0.00 0.00
512034 - Professional Services 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00%
512066 - Reimbursement Agree. 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00%
TOTAL ENGINEERING 1,079,749.91 62,535.80 1,142,285.71 0.00 0.00 0.00 1,142,285.71 19.33%

B. CONSTRUCTION
512025 - Prime Const.
          Contract 3,647,737.20 641,607.83 4,289,345.03 0.00 0.00 0.00 4,289,345.03 72.58%
512025 - Supp. Const. 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00%
512076 - JOC or GRC 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00%

 512116 - City Forces Work 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00%

512059 - Safety 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00%

512048 - OCIP 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00%
TOTAL CONSTRUCTION 3,647,737.20 641,607.83 4,289,345.03 0.00 0.00 0.00 4,289,345.03 72.58%

C. EQUIPMENT & FURNISHINGS
3298 - Unclass. M&S Purch. 0.00 0.00 0.00 0.00%
3316 - Pipe Fittings 0.00 0.00 0.00 0.00%
4922 - Const. Related 0.00 0.00 0.00 0.00%
TOTAL EQUIP.& FURN. 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00%

D. CONTINGENCIES
512133 - Contingencies 182,386.86 295,856.37 478,243.23 0.00 0.00 478,243.23 8.09%

E. SUB-TOTAL 4,909,873.97 1,000,000.00 5,909,873.97 0.00 0.00 0.00 5,909,873.97 100.00%

F. LAND ACQUISITION
 512204 - Land Acquisition 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00%

G. Other
4981- Appl Sup Com 0.00 0.00 0.00 0.00 0.00 0.00%
5101 Electric Services 0.00 0.00 0.00 0.00 0.00 0.00%
4279 - Oth Non-Personnel Exp 0.00 0.00 0.00 0.00 0.00 0.00%
4282 - Oth Non-Personnel Exp 0.00 0.00 0.00 0.00%
Total Other 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00%

 TOTAL PROJECT COST 4,909,873.97 1,000,000.00 5,909,873.97 0.00 0.00 0.00 5,909,873.97 100.00%

Document Number Sewer Water Total
 Pre.Auth.Res. R- 306125 4,909,873.97 4,909,873.97
 (WHEN APPLICABLE) Pre.Auth.Res. 0.00
SAVINGS BY USE OF CITY FORCES Pre.Auth.Res.

Pre.Auth.Res.
Pre.Auth.Res.

City Forces Contract Pre.Auth.Res.
Labor Pre.Auth.Res.
Material Total Presently  Authorized 4,909,873.97 0.00 4,909,873.97
Equipment
Profit
TOTAL

DEPARTMENT: PUD-MWWD
FUND: 700008
CIP/SUB CIP A-JB.00001
PROGRAMMED:
THIS REQUEST: 1,000,000.00
Current: 4,909,873.97
Revised: 5,909,873.97

COMMENTS:   Total Contingency is 13% of Construction Cost.  6% is due to extensive foreseen complications in this area arising from high groundwater table, 
problematic sandy soil conditions,  and congested utilities installed with no record data available.  7% is due to numerous direct conflicts with substantial 
SDG&E transmission facilities for which the City will be reimbursed by SDG&E.
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