COMMUNITY WRAP-AROUND MOBILIZATION

2600 & 2700 Block of 44" Street

Date

Location in City Heights 92105 (San Diego, CA)

Updates by: Lead-Community Organizer, Dana Brown

October 12,

GOALS: Resident-Driven Strategic Actions & Solutions denoted below.

2012

Resident Leaders meet on Monday’s from 6:00 pm to 8:00 pm. Youth Leaders meet on Sunday’s from 1:00 pm to 3:00 pm.

The 2nd Neighborhood Dialogue will be October 29, 2012 from 5:30 pm to 8:00 pm in the Auditorium at Hamilton Elementary School.

ACTIVITIES

Leads

Timeline

Status

Comments

Mentoring Programs — Role Models (***)

Lamont Gaston,
Pereatha Glover,
Ricky McCoy, Jr.

Ricky, Jr. & Kelly shared their solutions and strategies for
the mentoring of their youth. Meeting with Sgt. Beason,
strategies and solutions were further discussed. Presently,
there are Diversion, MAC, Wrap-Around Strategies. Kim
Allen, Probation, shared there are prevention resources

Kelly Shields
.y ’ through SAY SD’s CAT (Community Assessment Team).
Residents .
Youth Meetings started on Sunday, 9/16. Dana and some
Rosa Ana Lozada . . . th
Youth Voice leaders have been meeting with 44™ Street
Dana Brown . . . .
youth for their direction and leadership skill set
development.
. Ricky’s job, Home Depot, made a sign for our weekly
. Jim Clark, . i~ -
Meetings after Church or after school . Sunday meetings. “Neighborhood Meeting
Ricky McCoy, Sr., . . .
Residents Jim confirmed with Tavga that we can have our weekly

meetings in Hamilton’s Auditorium, effective 10/15.

NCRC (National Conflict Resolution
Center) Civility Training (**) and
Exchange Training (this is Conflict
Resolution Training) (**)

Cheryl Canson
Ricky McCoy, Sr.
Ricky McCoy, Jr.
Kelly Shields
Residents
Bridget Lambert

Bridget Lambert, NCRC, trained some resident leaders on
9/10 for 1 hour. Communication Skills training is
scheduled for 10/15 and 10/22 in preparation for Walking
the Block Meeting Neighbors and the Neighborhood Block
Party.
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COMMUNITY WRAP-AROUND MOBILIZATION

2600 & 2700 Block of 44" Street

Date

Location in City Heights 92105 (San Diego, CA)

Updates by: Lead-Community Organizer, Dana Brown

October 12,

GOALS: Resident Driven Strategic Actions & Solutions denoted below.

2012

Resident Leaders meet on Monday’s from 6:00 pm to 8:00 pm. Youth Leaders meet on Sunday’s from 1:00 pm to 3:00 pm.

The 2nd Neighborhood Dialogue will be October 29, 2012 from 5:30 pm to 8:00 pm in the Auditorium at Hamilton Elementary School.

ACTIVITIES Leads Timeline | Status Comments
Ricky McCoy, Sr. Harmonium will be our Fiscal Agent for the funding of the
Youth Leaders Neighborhood Block Party. Ricky McCoy Sr. is talking with
Neighborhood Block Party Residents Home Depot and 7/11 for potential funding. Lynn
with progressive dinner events (**) Councilmember Underwood & Drew Ector (Councilmember Emerald’s office)
Emerald, are working in collaboration on the logistics, permits, etc.

Lynn Underwood

Youth Leaders are designing their aspect of the event.

Music opportunities for the youth

Victoria Eicher,
City Heights
Music School

City Heights Music School brought 12 African Drums for the
youth to experience on 9/23. Continued collaborations are
in discussion with Victoria Eicher, Rosa Ana Lozada, and
Dana Brown.

Skatepark/Skate-Spot in Swan Canyon

Abraham Chavez,
Resident
Councilmember
Emerald

Dana spoke with Tony Hawk Foundation. Miki will be
supporting us further. Lennece Chambers son, Terry, is a
pro skateboarder with Tony Hawk and will work with
Abraham.

Swan Canyon Trails — Educational Field
Trips

Ricky McCoy, Jr.,
Resident

Linda Pennington coordinates the myriad opportunities for
clean-ups and is leading the possibilities of naming a trail
and/or painting a mural.

Friday Night dinner & movie

Suggestion of being hosted at Hamilton Elementary. Dana
will contact Kevin LaChapelle of Power Mentors.
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COMMUNITY WRAP-AROUND MOBILIZATION

2600 & 2700 Block of 44" Street

Date

Location in City Heights 92105 (San Diego, CA)

Updates by: Lead-Community Organizer, Dana Brown

October 12,

GOALS: Resident Driven Strategic Actions & Solutions denoted below.

2012

Resident Leaders meet on Monday’s from 6:00 pm to 8:00 pm. Youth Leaders meet on Sunday’s from 1:00 pm to 3:00 pm.

The 2nd Neighborhood Dialogue will be October 29, 2012 from 5:30 pm to 8:00 pm in the Auditorium at Hamilton Elementary School.

INFORMATION &
RESOURCES

Leads

Timeline

Status

Comments

Community street clean-ups and street
sweeping in Transportation Dept. and
Storm Water Dept.

Councilmember
Emerald

Will communicate with those Departments in the City of San
Diego. Suggestion of being between 9am and 1pm With
the signage, the cars will need to be off of the street.
Potential towing could be problematic.

Gang “Time Out” sports & activities — Rival
Gangs can compete with Police and
Probation over-seeing

Begin the change with the children/youth
(***)

Needing a safe place to play, Pastor James George’s Grace
Church may be a possibility. Also, after school programs
with sports.

Use Programs with proven results — Best
Practices (**)

Will be the underpinning and foundation of our Community
Wrap Around Mobilization.

Know Your Rights — (**) Legal Rights,
Immigration Rights, Citizen’s Review
Board, CAL Western, HUD, Legal Aid,
ACLU, Elder Help (Senior Citizens),
Housing Commission (tenant rights),
Crime-Free Multi-Housing

Pereatha Glover
Cheryl Canson,
Residents
Danell
Scarborough
Councilmember
Emerald

The resident leaders designed the 2" Neighborhood
Dialogue. Danell, Human Relations Commission, is
coordinating the presenters and logistics for the October
29" event at Hamilton Elementary’s Auditorium from 5:30
pm to 8:00 pm. Resident Leaders will outreach to their
neighbors.
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COMMUNITY WRAP-AROUND MOBILIZATION

2600 & 2700 Block of 44" Street Date

Location in City Heights 92105 (San Diego, CA) Updates by: Lead-Community Organizer, Dana Brown October 12,

2012
GOALS: Resident Driven Strategic Actions & Solutions denoted below.

Resident Leaders meet on Monday’s from 6:00 pm to 8:00 pm. Youth Leaders meet on Sunday’s from 1:00 pm to 3:00 pm.

The 2nd Neighborhood Dialogue will be October 29, 2012 from 5:30 pm to 8:00 pm in the Auditorium at Hamilton Elementary School.

INFORMATION &
RESOURCES Leads Timeline | Status Comments

Educate our youth (**)

Capt. Jarvis shared what he learned from retired LAPD, Rich
“Speak up when you see things” Miraz, on “You See It ... You Own It”. Encouraging the
Community Education community to infuse what his leadership is doing within the
Mid-City Police Division, Capt. Jarvis is devoted to
strengthening police-community relationships.

Assisting our Senior Citizens — Elder Help Dana will contact Bonnie Copland, HHSA (Health, Human
Services).

Senior Citizens as Mentors on the block

Ricky McCoy, Jr.
Icky MIcLoy, T, Trauma Informed Care Symposium on October 13" at

TRAUMA - Understanding the E;:;%Z:Qg;mson' Malcolm X Library. Hosted by SD Compassion Project and

Impact and how it affects us and Levolia Leaks the Commission on Gang Prevention & Intervention, this
OUr COMMUNItY. (****kxkkxknx) Abraham Cha,vez community educational opportunity will assist families and
) ’ organizations. A FREE event, there will be a Certificate of
Residents .
Completion.
Dana Brown
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COMMUNITY WRAP-AROUND MOBILIZATION

2600 & 2700 Block of 44" Street

Date

Location in City Heights 92105 (San Diego, CA)

Updates by: Lead-Community Organizer, Dana Brown

October 12,

GOALS: Resident Driven Strategic Actions & Solutions denoted below.

2012

Resident Leaders meet on Monday’s from 6:00 pm to 8:00 pm. Youth Leaders meet on Sunday’s from 1:00 pm to 3:00 pm.

The 2nd Neighborhood Dialogue will be October 29, 2012 from 5:30 pm to 8:00 pm in the Auditorium at Hamilton Elementary School.

INFORMATION &

RESOURCES Leads Timeline Status Comments
Accessing City of SD stormwater and .
sionage gty Councilmember
ghag Emerald
A resource is the Graffiti Tracker. Also, can go online a
Graffiti Hotline www.sandiego.gov under Police, then click on Community
Complete | Resources. For private property, the paint is provided free.

Lynn created a flyer of “How To” take care of. Handed out

at 9/9 weekly meeting.

Creating more cafes & access to one
place for Resources

Suggestion of considering a Café at Azeala Park.

Suggestion of Food Trucks at local parks.

Parent Training Classes (how to help with
homework, etc.)

Restorative Justice mediation (through
WRPP — Wellness & Restorative Practice
Partnership)

Cheryl Canson,
Ricky McCoy, Sr.,
Jim Clark,
Residents
Bridget Lambert

Will coordinate these opportunities through Bridget

Lambert, NCRC.
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Date

Location in City Heights 92105 (San Diego, CA)
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October 12,
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2012

Resident Leaders meet on Monday’s from 6:00 pm to 8:00 pm. Youth Leaders meet on Sunday’s from 1:00 pm to 3:00 pm.

The 2nd Neighborhood Dialogue will be October 29, 2012 from 5:30 pm to 8:00 pm in the Auditorium at Hamilton Elementary School.

INFORMATION &
RESOURCES

Leads

Timeline

Status

Comments

JOBS for our Youth (**)

Ricky McCoy, Jr.
Ricky McCoy, Sr.

Residents

Job Corps, Urban Corps, Conservation Corps, Black
Contractors Association (Ricky McCoy Sr. will contact them).
SD Workforce Partnership, Reality Changers, Equality
Alliance Staff @ (619)405-0620 on 30" & Gunn Street.

Dana hands out opportunities for employment when
available.

JOBS for our Adults (**)

Meaningful programs and how to access
and understand them (*****)

Dana contacted Gabriel @ 2-1-1 and invited him to our
Resident Leaders meeting to share how to access their
resources.

Substance Abuse programs

Patricia McCoy,

Ken Hooks, Palavra Tree, and Patricia will collaborate on the

Resident
design for the block.
Ken Hooks &
Vanessa
C Alexander, Dana requested Rosa Ana, Harmonium, to share their
Domestic Violence Programs & Support e,
Cheryl Canson, organization’s program.
Residents
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COMMUNITY WRAP-AROUND MOBILIZATION

2600 & 2700 Block of 44" Street

Date

Location in City Heights 92105 (San Diego, CA)

Updates by: Lead-Community Organizer, Dana Brown

October 12,

GOALS: Resident Driven Strategic Actions & Solutions denoted below.

2012

Resident Leaders meet on Monday’s from 6:00 pm to 8:00 pm. Youth Leaders meet on Sunday’s from 1:00 pm to 3:00 pm.

The 2nd Neighborhood Dialogue will be October 29, 2012 from 5:30 pm to 8:00 pm in the Auditorium at Hamilton Elementary School.

INFORMATION &
RESOURCES

Leads

Timeline

Status

Comments

Media (Positive) to cover our meetings —
“Speak City Heights” (***)

Cheryl Canson
Jim Clark
Ricky McCoy, Jr,

Ricky McCoy, Sr.

Residents
Dana Brown

Megan Burks — Editor of Speak City Heights, and Sam
Hodgeson, KPBS, Bryan Myers, Media Arts Center, are
following resident-driven leadership and mobilization.
Attending the 8/16, 9/9, 9/23, & 9/30 Sunday meetings and
are interviewing residents on their leadership. November
12" is the showcase. Radio all day and 6:30 pm New-
Evening Edition.

Use of technology to support our youth

Kelly Henwood, SD Futures Foundation (include parenting
class). Katie @ FabLab. Check on the class that Monroe
Clark had. SD2K (S25 for PC/Keyboard/Mouse)

2-1-1 (access to 6,000 resources county-
wide) available 365 days per year, 24

Councilmember

Dana confirmed with Gabriel @ 2-1-1 and invited him to a
Monday meeting to share how with residents how to access

E
hours per day merald their resources.
Community Resource Director Kim Allen, Jim checked with City Heights Post Office on how to do
¥ ¥ Probation Dept. Mail-Outs to the neighborhood. Suggestion of stating
Jim Clark, “IMPORTANT” on the top of flyer. Kaitlyn, Lynn’s intern, will
Resident create a customized 92105 Directory.
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COMMUNITY WRAP-AROUND MOBILIZATION

2600 & 2700 Block of 44" Street

Date October 12, 2012

Location in City Heights 92105 (San Diego, CA)

Updates by: Lead-Community Organizer, Dana Brown

GOALS: Resident Driven Strategic Actions & Solutions denoted below.

Resident Leaders meet on Monday’s from 6:00 pm to 8:00 pm. Youth Leaders meet on Sunday’s from 1:00 pm to 3:00 pm.

The 2nd Neighborhood Dialogue will be October 29, 2012 from 5:30 pm to 8:00 pm in the Auditorium at Hamilton Elementary School.

RELATIONSHIP

BUILDI NG Leads Timeline Status Comments

Ricky M . Ricky M . ke with i is. “ i

Continuing Community Dialog with Police |'c y McCoy, Sr icky chzy, Sr. spoke wit Ca!otal'n Jarvis. “Community
. x Ricky McCoy, Jr. Leadership” at Barrel Day, sharing ideas to broaden frame

Department (**) ) ]

Residents of reference is under development.
Regularly Scheduled Community Capt. Jarvis provided the monthly list of meetings per in
Meetings with Police Department (**) Captain Jarvis Complete Pt P Y &P

Mid-City.

Walk the Beat (***)

Captain Jarvis

Policy already in place in the Mid-City community. Capt.
Jarvis shared at our August 30t meeting.

Positive relationships with the
Police Department and build
capacity on collaborative
partnerships (*****)

Ricky McCoy, Sr.

Patricia McCoy,
Jim Clark,
Residents
Dana Brown

Officer Murillo spoke with Ricky Sr. and Jim for two hours
on Monday, August 27" Sgt. Hobbs, Rene Murillo and two
Officers met with Jim, Peretha, Rodolfo, Rick Jr., Kelly, &
Dana on 9/12 in Jim’s yard. Ricky Sr. and Capt. Jarvis have
and continue to meet.

Barrel Day — Mid-City Police Department

SD Compassion Project requests a Quarterly meeting,
provides food, and suggests Patricia lead first meeting.

Reach out to other cultures (**)

Neighborhood Block Parties will build capacity on these
relationships.
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COMMUNITY WRAP-AROUND MOBILIZATION

2600 & 2700 Block of 44" Street

Date

Location in City Heights 92105 (San Diego, CA)

Updates by: Lead-Community Organizer, Dana Brown

October 12,

GOALS: Resident Driven Strategic Actions & Solutions denoted below.

2012

Resident Leaders meet on Monday’s from 6:00 pm to 8:00 pm. Youth Leaders meet on Sunday’s from 1:00 pm to 3:00 pm.

The 2nd Neighborhood Dialogue will be October 29, 2012 from 5:30 pm to 8:00 pm in the Auditorium at Hamilton Elementary School.

RELATIONSHIP

BUILDING Leads Timeline | Status Comments
Ann Kern Ann Kern - Director of Housing Finance, Jason Woo —
o Housing Supervisor and Ana Gomez — Property Manager,
. . Councilmember ) o th
Housing Commission as vested Emerald SD Housing Commission attended our August 30
stakeholder ’ meeting. Faith Espejo, an Education and Counseling Manager
Lynn Underwood, , L L
Kurt Smith at the Housing Opportunities Collaborative is one of our
presenters at 2" Neighborhood Dialogue.
Police Problem-Solving Meetings monthl . . Monthly Meetings are already in place and are held at the
g g ¥ Captain Jarvis Complete Y g ymnp

(**)

Mid-City Police Division.

Study Circles (*****)

Captain Jarvis
Bridget Lambert

Customizing to our Mid-City community.

Changing Negative Attitudes (**)

Inter-generational Relationships (**)

Will build capacity at the Block Parties.

Block Parties — Communication between
neighbors (****)

Ricky McCoy, Sr.
Youth Leaders
Residents

Kelly Shields created the hand-out flyer for the block. Jim
and Ricky, Sr. have been going up and down the block.

Cultural Diversity (****)

Danell Scarborough

Human Relations Commission.
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COMMUNITY WRAP-AROUND MOBILIZATION

2600 & 2700 Block of 44" Street Date

Location in City Heights 92105 (San Diego, CA) Updates by: Lead-Community Organizer, Dana Brown October 12,

2012
GOALS: Resident Driven Strategic Actions & Solutions denoted below.

Resident Leaders meet on Monday’s from 6:00 pm to 8:00 pm. Youth Leaders meet on Sunday’s from 1:00 pm to 3:00 pm.

The 2nd Neighborhood Dialogue will be October 29, 2012 from 5:30 pm to 8:00 pm in the Auditorium at Hamilton Elementary School.

BUILDING Leads Timeline | Status Comments
T B i
P?ﬁ\gc?palIJStam’ The Joint-Use with Monroe Clark will be reviewed. Jim
Relationship building with the schools Mary Johnson, shar.ed that SDUSD and Hamilton Elem. P.rlnupal, Tavea,
SDUSD confirmed we can have our weekly meeting on Monday
night in their Auditorium.
Dana Brown
Family relationship building and Dana will contact Elizabeth Bustos, San Ysidro Health
communication (**) Center.
Social Media showcasing positive Malik Lucas, . _— .
relationships (YouTubes, etc.) (**) Resident Will support building capacity through photography, etc.
Less dependency on technology (video
games) — more relationship building
. Grace Church, Pastor George, can open his church for
Jim Clark, Mon/Fri. meetings. Lennece suggested her church, Greater
Relationship building with faith-based Resident . : &5 . g6 . !
oreanizations Linda Williams Victory Church. Dana met with the Unity Church Board on
g October 9™. Church of the Brethren is our collaborative
Dana Brown
partner.
Community building capacity and not
relying totally on Social Services
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COMMUNITY WRAP-AROUND MOBILIZATION

2600 & 2700 Block of 44" Street

Date

Location in City Heights 92105 (San Diego, CA)

Updates by: Lead-Community Organizer, Dana Brown

October 12,

GOALS: Resident Driven Strategic Actions & Solutions denoted below.

2012

Resident Leaders meet on Monday’s from 6:00 pm to 8:00 pm. Youth Leaders meet on Sunday’s from 1:00 pm to 3:00 pm.

The 2nd Neighborhood Dialogue will be October 29, 2012 from 5:30 pm to 8:00 pm in the Auditorium at Hamilton Elementary School.

SAFETY

Leads Timeline | Status Comments
Solving crimes is a two-way street SDPD &
Probation Dept.
. Dana will contact Eugene Johnson, Unity Tech, who does
Jim Clark,
) . Safe Passages at Horace Mann. Steve Eldred, CA
Safe Passages/Safe Routes — Rady’s Resident th )
. . Endowment, attended 8/26™" Sunday meeting and shared
Childrens Hospital Sgt. Carole . .
there are supports for Safe Passages. Kurt Smith will
Beason. . th
. contact Monroe Clark Safe Passages and coordinate for 44
Kurt Smith

Street.

Using Best Practices and Evidence-based
programs

Will be the underpinning and foundation of our Community
Wrap Around Mobilization. Any juvenile, if they meet the
criteria, has Diversion Programs available.

“Speak up when you see things” —

Marsha Lyon,

Crime-Free Multi-Housing, SAY SD, and Housing

proactive community SAY SD Commission.

. . “Walk the Beat” strategy. Officer Murillo shared at 9/12
Flexible patrol strategies by S . . . . G
communicating with the residents (**) Mid-City Police meeting how their Patrol Officers can possibly join our

Division weekly Sunday meetings and Walk the Beat when their time

is available to do so.
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COMMUNITY WRAP-AROUND MOBILIZATION

2600 & 2700 Block of 44" Street

Date

Location in City Heights 92105 (San Diego, CA)

Updates by: Lead-Community Organizer, Dana Brown

October 12,

GOALS: Resident Driven Strategic Actions & Solutions denoted below.

2012

Resident Leaders meet on Monday’s from 6:00 pm to 8:00 pm. Youth Leaders meet on Sunday’s from 1:00 pm to 3:00 pm.

The 2nd Neighborhood Dialogue will be October 29, 2012 from 5:30 pm to 8:00 pm in the Auditorium at Hamilton Elementary School.

SAFETY

Leads Timeline Status Comments
Jim Clark Officer Rene Murillo shared Hand-Outs with the resident
Our Kids Safety Ricky McCoy Jr., leaders at their 9/16 meeting. Linda Pennington shared
(Neighborhood Watch) (**) Residents with the residents on 9/23 how they have already
Officers Murillo initiated their Neighborhood Watch through meeting
and Hall weekly by building relationships on the block.
Partici i hly Mid-City Poli
ér.t|.C|pate 'n mont y d CItY © |.ce Ricky McCoy, Sr. participated in the October meeting and
Division Problem-Solving meetings in , e .
. . . wants to continue participating in future meetings.
upstairs community meeting room
Leverage HUD requirements for Safety Vice-President of Real Estate has been assigned to our
(***) Security Cameras, etc. Initiative.
Built Environment, Walkability
Councilmember . .
Keep streets clean Urban Corps and City of SD Street Cleaning Dept.
Emerald
Captain Jarvi
Security Cameras accessed by SDPD (**) ap aln. anvis, Presently researching options with GPS included.
Kurt Smith
Ricky McCoy, Jr.
Swan Canyon Trails — Security Cameras cKy VicLoy, -
Resident
" Price Charities & Graffiti Tracker/Hotline. Hand-Outs were created and
Graffiti Removal ) Complete | . .
City of SD distributed.
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COMMUNITY WRAP-AROUND MOBILIZATION

2600 & 2700 Block of 44" Street Date

Location in City Heights 92105 (San Diego, CA) Updates by: Lead-Community Organizer, Dana Brown October 12,

2012
GOALS: Resident Driven Strategic Actions & Solutions denoted below.

Resident Leaders meet on Monday’s from 6:00 pm to 8:00 pm. Youth Leaders meet on Sunday’s from 1:00 pm to 3:00 pm.

The 2nd Neighborhood Dialogue will be October 29, 2012 from 5:30 pm to 8:00 pm in the Auditorium at Hamilton Elementary School.

SYSTEMS & POLlCY Leads Timeline | Status Comments
CHANGE

Gang violence a priority — clear
information, “Time-Out/Truce”, sports
opportunities to convene for solutions

Increased funds for implementation of
Safe Passages for Hamilton, Rosa Parks & Build on Mid-City’s experience. Tap Central Division’s
Monroe Clark existing practices.

HUD to modify funding policy to match
local community needs. Funding rental, not just owner.

HUD to modify funding policy to match
local community needs. Funding rental, not just owner.

L, . . Kim Allen, Neighborhood Prosecutor and Probation have an office in
Probation’s instructions to their staff on

) Probation Dept. Mid-City Police Division.
Community Engagement
Alignment of all Law Enforcement Actions | Kim Allen, TKO (Tracking Known Offenders) Pilot is in place in some
Probation Dept. County areas.
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COMMUNITY WRAP-AROUND MOBILIZATION

2600 & 2700 Block of 44" Street Date

October 12,

Location in City Heights 92105 (San Diego, CA) Updates by: Lead-Community Organizer, Dana Brown
2012

GOALS: Resident Driven Strategic Actions & Solutions denoted below.

Resident Leaders meet on Monday’s from 6:00 pm to 8:00 pm. Youth Leaders meet on Sunday’s from 1:00 pm to 3:00 pm.

The 2nd Neighborhood Dialogue will be October 29, 2012 from 5:30 pm to 8:00 pm in the Auditorium at Hamilton Elementary School.

SYSTEMS & POLICY Leads Timeline | Status Comments
Crime Free Multi Housing — Educate . . .
Section 8 bropert owne{is Marsha Lyon, Marsha Lyon, SAY SD and Housing Commission. Training has
property SAY SD been completed with Ana Gomez’ complex on 44" Street.

Youth Policy Committee

SD Workforce Partnership, Urban Corps, Job Corps, Youth

Build. Kasimu and Dana will design a Sat. event at Hoover
for 44" Street youth. (Resume Workshop, Interviews, K-16
Career Path, Scholarships)

Jobs for Youth (***)

SDUSD with Park More agreements at more school locations.

Joint-Use Agreements (*) & Rec. Councilmember Emerald will inquire of existing Joint-Use
Councilmember and initiate the process of their accessibility. Monroe Clark
Emerald Middle has a Joint-Use Agreement.

Funding development for Skatepark and Councilmember

Skate-Spot Emerald

We are scheduled on the Agenda for October 24" at 4:00
pm. Presenting will be Dana Brown, Gang Commission &
Human Relations Commission

Councilmember

Quarterly updates at PS&NS Emerald
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COMMUNITY WRAP-AROUND MOBILIZATION

2600 & 2700 Block of 44" Street

Date October 12, 2012

Location in City Heights 92105 (San Diego, CA)

Updates by: Lead-Community Organizer, Dana Brown

GOALS: Resident Driven Strategic Actions & Solutions denoted below.

Resident Leaders meet on Monday’s from 6:00 pm to 8:00 pm. Youth Leaders meet on Sunday’s from 1:00 pm to 3:00 pm.

The 2nd Neighborhood Dialogue will be October 29, 2012 from 5:30 pm to 8:00 pm in the Auditorium at Hamilton Elementary School.

SYSTEMS & POLICY
CHANGE

Leads

Timeline

Status

Comments

Flexible hours at the Library and
other Learning Centers

Based upon community use patterns.

More culturally diverse
recruitment for SD Police
Department

Danell
Scarborough

Human Relations Commission.

Fire Department’s Policy

Mid-City Battalion Chief, Steve Ricci, will be participating.
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